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The Purposes of these projects are several: 
 

1. Work on physically building a church building there in Uganda. 
2. Participate in the celebrative and evangelistic) grand openings of the 2 churches 

we worked on as part of our 2017 U12 team. 
3. Doing extensive evangelism at these 3 churches. 
4. Training our orphans to not only LEAD evangelistic programs for Ugandan 

children, but to train OTHER children (at other churches) to lead these programs.  
5. (As always) Connecting with our orphan children, Mama’s Heart ministry, Pastor 

Robert’s church and the community, as we want to continue to effectively “Link 
Arms” around the world under God’s guidance. 

 
PROJECT DATES:  

- January 2-17, 2018  
 
APPROXIMATE COSTS: 

- Depending on your passport situation and your shot history, this will range 
from $2,700-$3,400.  

 
You will be “personally responsible” to provide the money for the deposit (#3 below), pay 
for any needed shots and medications, plus personal “travel money”, for a total of 
somewhere between $400-$1,200. The rest of the money will be raised largely through 
support letters. See Pastor John for details if you have questions. 
 
WHAT’S INVOLVED: 
 

1. You must be a TCC member to be a part of this project. Growth Path Workshop 
Belong 101 class will guide you in our membership process. 

2. Completely fill out an application, although please be aware of the requirement 
of prayer and fasting to be sure God is calling you! We want your involvement on 
the team to be HIS good idea, not just yours! We would like to have each team 
formed and in place at least 4 months ahead for team meetings and preparation, 
although sometimes we manage to make it work with LESS time!  

3. Be prepared to make a $200 deposit when you turn in your application. This 
money is refundable ONLY if you cancel from the trip in time for us to not incur 
travel expenses.   

4. Develop a prayer and support team that will partner with you (prayer and/or 
financial partnership) for this project. We will help you write a letter to gather that 
support. We ask you to send a minimum of 25 letters to people you are in 
relationship with, asking them to partner with you. A suggested amount would be 
between 30-50 people. This list will be turned in to us before the 2nd training 
meeting. There will be a process for you to follow as we engage these partners in 
the project. 



5. Complete Growth Path Workshop 401 before the project (if you haven’t taken it 
already). Talk to John about this if this represents a difficulty, or if you have any 
questions.  

6. Obtain medical clearance  
a. General health check/physical 
b. Make sure insurance is in place and up to date 
c. Shots - We will give you current information about shots and medications 

during our first team meeting, but you can go online to get general 
information about what is needed to travel to Uganda. We can steer you 
in this area, so don’t worry! 

7. Please get your Passport up to date and in hand 2-3 months before departure 
date. You can find Passport information and download forms online at 
http://www.usps.com/passport/. You can get Passport photos taken at many local 
postal agencies. Also, please note that your passport needs to be good more than 
6 months beyond the return date. If it runs out prior to 6 months after you return 
you must get it renewed ahead of time! 

8. Attend all team pre-project meetings (expected to be 6-8). Many scheduled 
trainings are on Sunday mornings during one of the services, but others will be in 
the evening, maybe in people’s homes. These will be to prepare us for the cross-
cultural experience, get each member spiritually prepared, help us become a team 
and family before we go, as well as to prepare for the skills and tasks needed to 
serve Pastor Robert and our partners. 

9. You may be asked to read a key book such as, “Serving with Eyes Wide Open: 
Doing Short-Term Missions with Cultural Intelligence” during our preparation 
months together, along with some excerpts from some short-term missions 
training books. These will help us prepare our heads and hearts so God can 
maximize our ministry as a team!! (And yes, as individuals, too, but we may as well 
start now: It is all about TEAM, and not about us as individuals!) We will be doing 
a group “study” of any book we read, and we will give you a reading schedule so 
you can be prepared to participate. 

10. REMEMBER: If God is calling you on this project, He will provide for you!! 
11.  Each team member will prepare a culturally relevant “spiritual life story” before 

the project, as this will be an effective tool in sharing Jesus in that culture. We will 
be working on this as a team. 

12. Make a commitment to be a part of the TCC global impact team, functioning as a 
team member of the project in which you participate, and serving under the vision 
and direction of the TCC global ministry. 

http://www.usps.com/passport/

