
The Cornerstone Praise Team met on August 2nd, 2017 at 5:30pm to discuss a game plan for 

transition into new leadership of the Praise Team. 

Those in attendance were:  GayLynn Gardner, Kelli Ferry, Kym Lester, Thomas Lester, Doug 

Wied, Nato Vasquez, Pastor Nate Bienhoff, Robert Hill, and Rebekah Bienhoff 

Pastor Nate opened with meeting with reading a passage of scripture from 1 Chronicles 16:8-12 

and then asked those in attendance to share something that they would like to Praise God 

about.  All team members participated.  Pastor then led in a closing/opening prayer. 

Pastor Nate had sent an email asking the team to answer several questions included below. 

Questions to answer 

1.)  As you reflect over the past several years, what have been the weaknesses or struggles of 
our Praise Team?   
  The answers were as follows… 

• Inconsistency with practice schedule 

• Not enough focus on prayer and connecting with one another 

• Speeding through the worship songs rather than waiting 

 
What have been the strengths or things that we do well? 

• Relationships.  There have been much appreciated efforts to nurture and maintain close relationship among 
those on the praise team. 

• The song selection has been very accommodating for all musicians to follow 

• The sound mix has not been overbearing 

• The team works well together 

  
2.)  If money and time were not an issue, what would you like to see happen with Cornerstone's 
praise team?   

• Devotions and prayer as a focus before anyone picked up an instrument to practice 

 
Regarding equipment.... 
• Take the piano off of the platform to free up platform space 

• Ipad music system.  Rather than making copies every week of the music, there is a system that can be used 
on tablets (ipads or otherwise) that mount to the microphone/music stands 

• Go wireless to clean up the platform of cables 

• Utilize “live” instruments rather than everything digital.  For example, a live drum set, amplifiers for the 
guitars etc.  – the discussion also prefaced that “if” live instruments were to be used, then everyone must 
be willing to accept the concept that less (noise) is more rather than continuing to raise the sound volume.. 

      
Regarding the music portion... 

• There was discussion of being sure to connect with ALL age groups. 

• Less complicated music and lyrics so that congregational participation could increase.  

• Have a “Night of Worship” on Saturday nights 1x per month 
 

3.)  Is there anything that you would like to see done differently?  If so, what and why?   
• These things were discussed in the above dialogue and commentary. 

  



4.)  What day and time of the week would work best for you on a regular basis for Praise Team 
practices? 

• Those in attendance decided that they would like to try to have Praise Team practices on Wednesday 
evenings at 7:45pm instead of Tuesday evenings for several reasons. 

o 1.) Most everyone was already there already for regular Wednesday night activities 
o 2.) One less night per week to have to make a trip to the church 
o 3.) No conflict with board members that serve on the Praise Team 

The hope and desire is that this change will alleviate the problems with inconsistency with Praise Team 
Practices. 

 

5.)  What are your thoughts as to the following areas: 

  
Music selection for Sunday morning?  How is this currently being done to your knowledge and 
is there anything different or new that we may want to think about trying? 

Currently the song leader picks out the selection of songs after praying about it and seeking the Lord.  
Additional considerations are made when song selections have been requested by the congregation and by 
Praise Team members. 
 
Included in the discussion was the idea that when picking music it should always be taken into consideration 
how to “best” connect with ALL generations including seasoned Christians and also non-believers.  It is a huge 
spectrum to cross but always important to make every effort to connect with everyone as well as bring praise, 
honor, and glory to God.  All team members felt this incredibly vital to the worship service.   
 
It was suggested that “medleys” (songs that were intertwined together) not be used.  These sometimes 
become difficult to follow for instrumentalists as well as the congregation. 
 
All team members felt that whenever we have a music leader, we MUST trust them, that they were sensitive to 
the leading of the Holy Spirit when picking out songs.  It was also noted that the leader must be willing to listen 
to suggestions that were made.   

  

Long-term music ministry goals: 
It was suggested that we develop a long-term Praise Team ministry plan that identified various goals.  These 
goals including but not limited to: 

• Purchase of additional equipment to better enhance the Sunday morning worship experience 
o For example:  Wireless systems for instruments, Ipad (tablet) music stations, an additional 

keyboard,  

• Plan a work day to make changes to the platform.  Getting rid of the earbud monitor system, replacing 
the electronic drums with live drums, adding a bass amplifier, acoustic amp, live monitor system, 
adding additional inputs on the platform to the sound board for additional options, etc. 

• To be sure to have our copies of music organized.  Robert Fields said that it had been almost 2 ½ years 
since the music had been organized into folders.  There were several stacks of music.  GayLynn shared 
that she would prefer that the Praise Team NOT have to continue run off copies of music.  This could 
be alleviated with Ipad Music Stations.  Kym Lester mentioned that she had been a “Music Librarian” 
at a previous church that she had attended.   

o A motion was made, seconded, and passed that Kym Lester become the new “Music 
Librarian” for the Praise Team…. (Just kidding….) 

• Variety in the Morning Worship Service.   
o Different lighting.  Maybe try to open the back curtains for lower natural light or lower the 

lighting so that people feel less inhibited in worshipping. 
o At times, have scripture read, a time of silence, less music, more focus on the word, special 

music, various people involved, etc. 

• More musicians and vocalists to be involved from the congregation.  There are many musicians and 
vocalists that make up the congregation and we need to find ways to utilize them.  They may not 



necessarily have to be used on the Praise Team, but how can we include more people in the Sunday 
morning worship experience. 

o Several ideas included: 
▪ Special groups 
▪ Saturday night worship experiences 
▪ Making a resource list of vocalists and instrumentalists 

o One question arose…. So, who is on the current Praise Team? 
▪ Those in attendance all decided that they were including Stephen Flores (who 

recently shared of his desire to become involved) 

• This list currently includes: 
o Kelli Ferry (Vocalist) 
o Thomas Lester (Vocalist) 
o GayLynn Gardner (Keyboard) 
o Rebekah Bienhoff (Piano/Vocals) 
o Doug Wied (Drums) 
o Nato Vasquez (Acoustic Guitar/Bass Guitar) 
o Kym Lester (Violinist) 
o Pastor Nate will occasionally be available to fill in whenever 

there is a need 

• Additional musicians and vocalists will be added in the future. 
▪ Pastor Nate shared that he would not be offended if someone else would like to 

play the electric guitar and would like to take a break throughout the month of 
August. 

o Another question came up…. Who is the next Praise Team Leader? 
▪ Pastor Nate asked Kelli if she would be willing to carry on the position?  Kelli 

responded that she would.  Pastor shared that it would be of great importance that 
if the position became overwhelming that she feel comfortable to communicate 
with him before burn out would occur so that they could brainstorm of ways to 
help alleviate extra responsibilities, spread the responsibility, and lighten the load.  
Kelli shared that she would be willing to communicate and to delegate 
responsibility.  Everyone agreed to this request. 

o Robert Hill asked:  Are the multi-media people a part of the Praise Team?  If so, should they 
also be requested to abide by the same guidelines that have been set in place? 

▪ Response to this question was that they may not necessarily be a part of the Praise 
Team.  Re: Should they be expected to abide by the same guidelines, the answer 
was yes.  However, there needs to be a leader.  

• A motion was made, seconded, and passed unanimously that Robert Hill 
be the leader of the Multi-Media team…. (just kidding…)  Pastor Nate will 
get together with Robert Hill and make efforts to plan a meeting with 
them to discuss any additional Multi-Media needs. 

• A Praise Team mentoring program.  Pastor Nate suggested that we need to begin to mentor people to 
take our place.  To understand the importance of the Praise Team and their role in the Sunday 
Morning worship experience.  Teaching people how to play instruments or singing with a group.   

  
Are there areas of responsibility that could be delegated?  Suggestions? 

  
Leadership and guidelines?   

  
What would your expectations as a Praise Team member be for the Praise Team and for 
possible future Praise Team members?   

Ella Halliburton had developed a Worship Team Guideline agreement.  Everyone felt that this should be utilized 
as written.  Robert Hill made the following suggestion…. “Could we add or include something that would cover 
a “GUEST” musician?  At this time the current guideline/policy does not include this and it would be nice to 



know what the expectations should or would be when a “GUEST” needs to be utilized.  Pastor Nate asked the 
Praise Team to help provide the additional verbiage for this addition.  Once that is added then the Worship 
Team Guideline/Policy will be presented to the church board for approval.  The current Worship Team 
Guideline/Policy is attached. 

  
When asked, "can I be a part of the praise team?", how do we respond and why?  

It’s always important to abide by the Worship Team Guidelines.  If asked, many Worship Team members agreed 
that they would suggest that the individual read through the guidelines, pray, ask themselves the question… 
“Do I feel that God is calling me to be a part of the Worship Team?”, and if in agreement to the guidelines that 
they proceed to visit with the Worship Team Leader.   

 
Pastor Nate passed out a 3-month preaching schedule with notes to the team for planning 
purposes.  He also passed out a “Music Nights in March” concept/idea sheet and asked for 
some thoughts as to the idea. 
 
There are several follow up actions that need to happen… 

• Platform rearrangement work day 

• Additional Guideline Verbiage to be completed 

• Long-term Goals/Timeline to fulfill identified 

• Multi-Media Team meeting to discuss needs  
 
At 8pm Thomas Lester closed the meeting with a word of prayer. 
 


