
Stewardship Commission Tasks and Timeline 

1. Early August 
Meet with pastor and commission members to develop ideas for Stewardship Campaign theme 
and to select dates for the campaign.  Typically pledge Sunday should be sometime before 
Thanksgiving and the campaign should go for 4 weeks (three Sundays plus Pledge Sunday) 

 
2. Late August 

a. At Session Retreat present ideas for themes and get feedback 
b. At Session Retreat review budget with other session members and make decision on the 

amount pledge increase (or no increase) to be asked from the members for the 
following year (this discussion may continue on into the early fall) 
 

3. Fall (exact dates depend on when Stewardship Campaign has been slated) 
a. Arrange speakers or work with pastor to prepare message to be shared with 

congregation each Sunday of the campaign. 
b. Write letter to the congregation explaining the campaign and the dates,  and making the 

case for the congregations needs (exact focus of the letter will depend on the nature of 
the campaign). 

c. Letter and pledge cards should be sent to congregation the first week of the campaign 
(after the first Sunday message).  Sending out pledge card may change in the future if 
church choses to go to online pledging. 

d. Pledge Sunday – set up table in Narthex to accept pledge cards.  Table should also be set 
up the Sunday after and an announcement made that pledge cards are will be collected. 

e. After Pledge Sunday, send e-mail to the congregation asking members to mail in pledge 
cards to church office or return them the next Sunday. 

f. Depending on response, make announcement/emails asking for members to turn in 
pledge cards for several weeks.  Only need a table for a few weeks and they will likely be 
handing them to you after services. 

g. Once the majority of pledges are in, divide the names of the members who have not 
submitted pledges among the commission members and have them make phone calls to 
encourage members to either turn in their pledges are communicate that they will not 
be able to pledge this year.  This usually happened about one month after pledge 
Sunday. 
Please note that throughout this process it is important to communicate to the 
membership that we understand that personal circumstances may make it impossible 
for some members to increase pledges, or in some cases, even pledge. We do not 
want to generate guilt in any members for their financial circumstances. 
 

4. Throughout the year 
If the theme of the campaign includes a pledge for time commitment to St. Matthew, check with 
other commission chairs at session meetings to find out what activities they have in coming 



month where they need member participation.  Write a monthly (or every-other month) piece 
for the newsletter to inform members of participation opportunities with the various 
commissions.  

 
 


