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Preparation for Lay Missioner Assessment 
 
 

The Lay Missioner Manual emphasizes three areas in the development of lay missioners. These 
areas lend themselves to three distinct assessment components. These components or areas 
are outlined in the Lay Missioner Manual on page 11. The components are as follows: 
 

I. Competency in Areas of Study – describes development of the theological and 
intellectual skills needed for lay ministry and leadership 

II. Personal Formation – describes maturity of the Lay Missioner’s spiritual life, 
development of practices, and habits that stimulate a life in Christ 

III. Ministry Application– describes direct hands-on application of skills and techniques 
needed to form Christ-centered communities. 

IV. Assessment Tools for the Lay Missioner Program – provides consistent format for 
evaluation and progress. 

 
Each of the above areas should be assessed throughout the year with an annual summary prior 
to the start of the next year of study, formation, and applied ministry. 
 
Through the Lay Missioner Program of the Diocese of Western Anglicans, lay missioners will be 
trained in specific theological areas that are relevant to the practice of lay mission. This training 
is provided annually through eleven monthly modules, including the retreat in August. Monthly 
assessment is intended to determine the lay missioner’s understanding of the material. The 
Lecturer of Lay Missional Studies will design, compile, and assess lay missioners through a 
simple monthly evaluation process, which is designed to demonstrate competency, not 
necessarily mastery, of the material. Mastery is a lifelong process that it is hoped will be 
initiated during this training program. Further definition of the assessment of lay missioner’s 
theological competency is provided in this document. 
 
Personal formation takes place through the development of personal habits and behaviors that 
will open an individual to the work of the Holy Spirit in one’s life. Spiritual growth will occur as 
individuals submit themselves to the truth of the Gospel. As Jesus says in the Gospel according 
to St. John, the Holy Spirit will testify to his disciples the truth of Jesus. The disciples, having 
been with Jesus and having been empowered by the Holy Spirit, will testify to the truth of God 
in Jesus Christ. This is the core evangelical message for lay missioners. To arrive at the place 
where testimony to Jesus is natural and ordinary, the lay missioner-in-training must submit to a 
discipline of personal formation, an area in which the missioner-in training’s clergy mentor will 
play a key role. At the beginning of the program, the Canon for Lay Mission will gather 
assessment information regarding the missioner-in training’s personality/temperament, 
spiritual gifts, and psychological health. This information will be used by the mentor to design a 
formation plan that catalyzes the missioner’s formational practice. As spiritual growth takes 
hold, it should energize the practical application of the missioner’s ministry application in 
his/her community. Further definition of what personal formation looks like is also provided in 
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this document. The parameters for the assessment of the lay missioner’s growth in spiritual 
maturity is laid out in that section. 
 
As theological training and personal formation progress, the lay missioner is under the 
mentoring of a Rector or Associate Rector of the overseeing Local Church. Other mentoring 
relationships are possible, but the Rector/Associate Rector has significant synergistic potential. 
In the context of the Local Church, the lay missioner can practice the three key areas of ministry 
application: Applying the Word of God, Disciple-Making, and Missional Leadership. The 
evangelistic work on the ground, within a community context, is precisely why this program 
was formed. The church needs harvest workers, people who know how to work in the fields 
and, through the spiritual lens provided by the Holy Spirit, who can lead a harvest of “ripe” 
souls into the Lord’s throne room. The Lord delights to see the new converts brought into His 
courts for spiritual refreshment and transformation, and lay mission is the obedient response of 
the non-clerical person to the Great Commission. 
 
In the ministry application area, the mentor, the Lay Ministry Application Advisor (member of 
the Greenhouse Movement of Chicago) and the Canon for Lay Mission will assess each lay 
missioner’s progress through interviews and pre-recorded ministry examples. During the 
program, the Lay Ministry Application Advisor will bring a wealth of experience, expertise, and 
wisdom gained through an effective grass roots lay missional program. Lay missional work has 
spread well in an urban context, and lay missional examples and exercises lend themselves to 
adaptation in a variety of missional contexts. Lay missioners-in training will be expected to work 
out practical Christ-centered community development in their Local Church context. As ministry 
application is practiced in these new communities, there is a need to assess effectiveness, as 
well as to determine areas of improvement by the lay missional leadership team. The 
parameters of this assessment process have been defined in the applicable sections below. 
 
 

I. Competency in Areas of Study 
 
During each year of training and instruction, each lay missioner-in-training will be assessed for 
theological competency and readiness. Competency is assessed in terms of the studies, 
readings, lectures, and discussions carried out during the training year. The training year begins 
in August with the lay missioner retreat. Per the Lay Missioner Manual, books are assigned with 
a course of study defined for the year. In addition, lectures, readings, and discussions progress 
month-by-month through June. The lay missioners-in-training will be assessed monthly, and an 
annual competency assessment will take place in June and July. 
 
The Canon for Lay Mission recommends that each lay missioner-in-training compile a portfolio 
for each year. The portfolio will be the preferred mechanism for compiling assessments in each 
of the three areas of program emphasis. Since the Lay Missioner Program is conducted largely 
in an online format, the portfolio should be compiled and maintained electronically. Each lay 
missioner may also want to maintain his/her portfolio in a binder format. Each month’s 
assessments will go into the portfolio as a record of missioner-in-training progress. 
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Each month, the Lecturer of Lay Missioner Studies assigned to the Lay Missioner Program will 
design a written assessment for the missioners-in-training based on the month’s study plan. 
The assessment may consist of two or three questions for each month’s course of study, 
including reading material, monthly lectures, or discussions arising from the reading content. 
The lay missioner-in-training is expected to cite specific readings in support of his/her response 
argument. Based on the published syllabus, these are the areas of assessment: 
 

• Biblical Studies and Doctrine 

• Biblical Studies and Homiletics 

• Missional Ecclesiology 

• Church History (2) 

• Anglican Spirituality and Worship (2) 

• Pastoral Theology (2) 

• Missional Leadership (2) 
 
Several topic areas span two months [indicated with a “(2)”]. For example, Church History is the 
topic area for November and December. At the end of each month, the Lecturer will provide 
subject-material-related evaluation questions to each missioner-in-training, who will be given a 
defined period to prepare responses and return the response to the Lecturer. To assure 
completeness, the missioner-in-training student should plan on a minimum of 250-300 words in 
response to each question. It is also recommended that the response per question be limited so 
the missioner-in-training is not focused on test proficiency. The purpose of these questions is 
simply to determine how the missioner-in training has grasped key concepts, theories, or 
issues. The Lecturer will evaluate each submission, assess a grade of pass/fail, and provide that 
grade and a written evaluation to each lay missioner-in-training. The missioner-in-training 
should keep in mind that each evaluation is intended to assess competency in the material, and 
ultimately, readiness to go forward into the next year of the program. The missioner-in training 
will add the returned assessment to their portfolio. 
 
At the end of the study year, a final theological competency assessment will be designed by the 
Lecturer to evaluate the missioner-in-trainings overall comprehension of the material. The final 
assessment instrument may be written or oral at the discretion of the Lecturer. The final grade 
will be pass/fail. Each year covers the same topic areas, but in greater depth. The first year is 
intended as foundational material, and once the foundation has been established, the 
subsequent years will flesh out the overarching structure for the study of lay mission. 
 
The form in Appendix 2 will be used to record activity regarding Year One readings and lectures.  
A similar form will be provided by the Lecturer for Year Two and Year Three. 
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II. Personal Formation 
 
From page 11 of the Lay Missioner Manual, Areas of Personal Formation are defined as follows: 
 

A. Prayer, Personal Study, and Daily Worship 
B. Spiritual Disciplines and Rule of Life 
C. Practical Understanding and the Use of Personal Gifting and Vocation 
D. Empowering Leaders for Mission and Ministry 
E. Practices of Teachability and Humble Submission 
F. Healthy Leadership in the Home and Community 
G. Application of Team Formation in Ministry. 

 
NOTE:  Each of the above areas has its own assessment matrix at the end of this document (see 
Appendices 3-9). 
 
As Christians, our spiritual formation takes place through daily exposure to the Word of God 
that we find in the Bible. God has determined to reveal Himself through the Holy Scriptures. 
The growing, maturing disciple of Christ chooses to utilize the Scriptures as a means for 
developing character, creating good habits, and developing behavior patterns that are 
consistent with the life of Christ in the world. The areas listed above are effective ways for the 
disciple to grow to maturity and to lead others to an effective life in Christ as well. What then 
are the behaviors that indicate these areas of personal formation are taking place within the life 
of the missioner-in-training? The next few sections will focus on these areas. 
 
 
A. Prayer, Personal Study, and Daily Worship 
 
The Anglican Christian has a well-formulated vehicle for prayer, study, and daily worship in the 
Book of Common Prayer (BCP 2019). There are surely other forms that marry these three 
elements, but they would not fit the elements into a fully balanced daily presentation with the 
“Catholic” church as the central focus of one’s daily devotions. Devotion to Christ is the 
behavior that will lead the disciple to spend daily time in prayer, study and worship. We can 
readily assess the devotion of an Anglican by determining their commitment to the Daily Office 
presented in the BCP. For the Anglican missioner-in-training, daily use of the prayer book will be 
advance preparation for worship leadership, which will come naturally as a part of the lay 
missioner-in-training practicum.  Assessment for this area focuses on the following elements 
(see Appendix 3): 
 

For Prayer, the missioner-in-training will learn to be an active intercessor by: 

• Focusing each day’s prayer time on distinct issues and people, and working with 
mentor to develop a daily system of intercessory prayer. 

• Being prepared to develop, share and revise his/her prayer system with mentor. 

• Being prepared to update the plan quarterly with mentor. 
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For Personal Study, the missioner-in-training will: 

• (Separate from the daily office) focus on a part of Scripture that has practical 
application within the missioner-in-training’s season of ministry. 

• Be prepared to share his/her personal study plan quarterly with his/her mentor. 
 

For Daily Worship, the missioner-in-training will be prepared to: 

• Demonstrate knowledge and practice of the use of the Book of Common Prayer as a 
devotional instrument for him/herself and for those he/she leads. 

• Use the rubrics for shaping the Offices, Psalter and Collects. 

• Report regular and frequent use of the Daily Offices personally and within the 
family. 

• Lead a time of worship as assigned at the time of evaluation and receive feedback. 
 
A daily worship model through 3 years of the lay missioner program includes: 

• Year One:  At least one office of prayer every day consistently during the year 

• Year Two:  At least two offices of prayer consistently during the year 

• Year Three:  At least two offices of prayer and close of day examination of 
conscience. 

 
 
B. Spiritual Disciplines and Rule of Life 
 
Lay people can establish habits of devotion that meaningfully sustain the Local Church. Among 
a Local Church’s devoted lay people there will be found a class who have embraced the 
Christian lifestyle. Their desire to participate in the life of the Church as more than a periodic 
remembrance of Christ’s life on earth generally distinguish them within the Local Church. They 
embrace the life by embracing discipline through a Rule of Life that bring them into union with 
their Lord Jesus and with His Church. We are still talking about prayer, study, and worship, but 
now submitted to a theology of spiritual discipline. The early Church Fathers have provided 
numerous examples of prayer, study, and worship submitted to a rule of life (AKA “Rule”).  “Let 
it be said at once that Rule is a help and not a hindrance, something liberating and not 
restrictive, … in accord with the Christian spirit and absolutely opposed to ’legalism’.” (Christian 
Proficiency, Thornton, 46). 
 
Rule of life focuses the elements of prayer, study, and worship into a consistent framework for 
daily devotion. Rule is a method for defining and carrying out a private devotional life, but it 
requires accountability in order to be successful.  Accountability will be provided by a spiritual 
director, who must be an individual who has already submitted to a Rule for their life and 
understands the inherent pitfalls along the way.  For the lay missioner-in-training, their clergy 
mentor will function as spiritual director.  During the training period, missioner-in-training 
clergy mentors will help the missioner-in-training to determine their Rule. It is expected that 
the missioner-in-training and the mentor will meet at least monthly to assess the missioner-in-
training’s progress toward living by their Rule. In this area, the mentor will provide periodic (at 
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least quarterly) accountability assessments, which the missioner-in-training will add to his/her 
portfolio. 
 
The following are simple steps for missioners-in-training to establish a Rule of Life: 

1. Evaluate current Rule or create one if none exists. Start small and celebrate small 
victories, which can be used to extend the Rule over more areas of the spiritual life of 
the missioner-in-training over time. 

2. Discern areas of growth. 
3. Choose appropriate disciplines. 
4. Develop/modify the Rule of Life (see Appendix 1). 
5. Follow the Rule of Life regularly and review it periodically. 

 
The missioner-in-training will make a plan and adhere to it for at least a year, making minor 
revisions as necessary. The missioner-in-training will revise or start a new plan for the second 
year and for the third year. A simple one-sheet form is provided in Appendix 1. 
 
Assessment for this area focuses on the following elements (see Appendix 3): 
 
Assessment for this area focuses on the missioner-in-training working with his/her mentor on 
the Rule according to these time frames (see Appendix 4): 

• Once a year, develop, write, and share his or her Rule of Life. 

• Quarterly, discuss the spiritual fruit that the Rule is producing in his or her well-lived life. 

• Once a year, engage the mentor in a topic of spiritual discussion and reflection on an 
area in the Rule that may require fuller exploration. 

 
 
C. Practical Understanding and the Use of Personal Gifting and Vocation 
 
As the missioner-in-training grows spiritually, their growth will be displayed in three Personal 
Application areas: Applying the Word of God, Disciple-Making, and Missional Leadership.  This 
should not imply that the missioner-in-training is expected to display all three of these areas 
equally well. An individual’s talent, skills and experience may shine in one area, but perhaps not 
in all three. Effectiveness is likely when a person has a God-given talent or “gifting” in that area. 
In addition to special gifts from God, people receive callings as well.  What are we to do with 
the unique gifts we have been given? Does the gift challenge the individual to apply it as calling 
or vocation for a life given to Christ for the sake of others? 
 
During the training period, missioners-in-training need to determine the gifts they have 
received and how they may be best applied to ministry, which is an area of exploration that can 
be assisted by a mentor. Together, they can determine the gifting of the missioner-in-training 
and work on a plan to develop practical applications of the gift. Time should be allocated 
monthly to determine how the gifting discovery and application processes are progressing. 
Through time, the missioner-in-training’s understanding will deepen in this area, which should 
be discussed during the monthly meetings to assess progress. As the missioner-in-training’s 
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understanding of gifting and related vocation increases, he/she will spend time recording their 
self-examination and adding it to their portfolio. 
 
Assessment for this area focuses on the following elements (see Appendix 5): 

• Spiritual gifts are always from the Lord and are for the Lord. Describe how your gifting 
and application of a faithful life bless the church and her members.  

• How, then, do you orient to your need for others and their gifts in order to fulfill Christ’s 
mission? 

A Practical Application of Gifting: 

• Over a period, quarterly, semi-annually, annually do something that is consistent with 
your gifting. See what happens and discuss with your mentor. 

• Assess the application by its fruitfulness. Describe what came about as you applied the 
gift in your missional context. 

• What areas of gifting do you want to work on? After a period of intentional work, how 
did it turn out? 

• Determine a significant gift to apply for the next year. How well did it go? At years end, 
document and describe the experience with your mentor. 

Regarding Vocational Assessment: 

• What is your vocation as you have heard the Lord speak and call you? Please share and 
discuss it with your mentor. 

• Describe your understanding of vocation from the perspective of your study of the Bible 
and apply it to the lay order. 

 
 
D. Empowering Leaders for Mission and Ministry 
 
There are two ways by which empowerment comes to church leaders. The first way comes in 
relationship to God. As Christians we know we belong to the family of God.  We are all children 
accorded rights and privileges as members of that family. Study of the Bible, the Word of God 
will reinforce that message over and over again. This is a primary way that we are encouraged 
and affirmed. In addition, at baptism the Lord gives us his Holy Spirit, the spirit of truth to 
breathe new life into our heart and soul. It is by the Holy Spirit that our minds are encouraged 
by the Word to hear the promises of a gracious Father. After the Holy Spirit, the Lord sends 
others to come alongside us to encourage us in our life and work. The missioner-in-training has 
received both the Holy Spirit and their mentor to affirm and encourage the display of 
leadership in the community. 
 
Receiving affirmation and encouragement to lead is fundamental to effective leadership.  
Therefore, the missioner-in-training must encourage new leaders to arise in their community. 
They must now be the mentor that mirrors the Lord’s encouragement for mission. Periodic 
encouragement to study and form spiritual habits will come from the missioner-in-training, now 
mentor. The expectation is that mentors will provide concrete examples of how leadership is 
lived out. Then the mentor will provide instruction as to who to gather, how to gather, and how 
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to build a worshipping community from scratch.  With concrete examples and concrete 
instructions, the new leadership team will form the community. The community will expect 
leadership, so it is up to the missioner to fulfill that expectation. 
 
Review in this area should take place quarterly and will be another subject of dialogue between 
the missioner-in-training and the mentor. In the beginning, there should be a written plan or 
outline. As time proceeds, the quarterly notes will describe progress fulfilling the plan. Specific 
community-building exercises should also be noted and added to the portfolio for future 
reference. Assessment for this subsection focuses on the following elements (see Appendix 6): 
 

• Your leadership is the personal expression of the influence the Lord and the church has 
entrusted to you. What is your understanding of empowered leadership—yours and 
others’? Include an influential text you have read. 

• Ask 5 people who are in your sphere of influence to describe for you what it is like to 
follow you when you lead. What did you hear to celebrate? What did you hear to alter? 

• Leadership is easy when people want to do what they should and you are leading them 
to do. How do you approach the conversations when people do not want to do what 
they should, and you are leading them to a specific goal or result? 

 
The Phenomenon of Discipleship as a form of Leadership 
 
This aspect of leadership results in multiplication. People are not just brought to Christ; they are 
discipled to make more disciples. The fruit of this work is generational multiplication. It is best 
to approach this with a long-term, multi-year plan for discipleship. Assessment quarterly is 
probably sufficient to gauge the effectiveness of a missioner-in-training’s discipling skills. 
Assessment for this subsection focuses on the following elements (see Appendix 6): 
 

• Who are you specifically investing in the first year? The second year? 

• In the second year, who are your disciples investing in? 

• We want to note the marks of a multiplying leader. 

• Reviewing the results after a year, what was effective? What would you change? 
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E. Practices of Teachability and Humble Submission 
 
In the Gospel of Matthew, Jesus teaches that “a disciple is not above his teacher” (Matt. 10:24).  
Later in the Gospel of Matthew, Jesus also teaches that we must be converted and become like 
children (Matt. 18:3). First, He is explaining the relation of disciples to the master teacher in one 
passage and later explaining that becoming like children is our only entry point into the Kingdom 
of Heaven. Children are highly teachable. They are like sponges, absorbing and processing the 
myriads of information that come their way. They willingly accept instructions from their parents. 
Thus, missioners-in-training have to be child-like; they cannot enter the Kingdom unless they 
practice child-like behavior toward the Lord. By implication, the missioner-in-training should 
behave in a child-like and submissive way toward church authority, Christ’s agent on earth. 
 
How does one demonstrate teachability and submission? In this area, there is a close 
connection to the lecture and reading material, which will be encountered month-by-month. It 
is expected that missioners-in-training will bring a diversity of temperaments to the program.  
Some will be inclined to scholarship, others will not. For the un-scholarly, submitting oneself to 
reading and writing may be a struggle. In the midst of the life challenges of each month, will the 
missioner-in-training be willing to submit to an uncomfortable discipline? Will the missioner-in-
training be willing to engage in online discussions of the reading material? Participation will 
demonstrate the willingness to be teachable. At the same time, the personality that normally 
chafes when engaged in intellectual activity may love to plan and carry out events for their 
community. This may be an area of anxiety for the natural intellectual. Throughout the year, 
there will be exercises that challenge introverts and extroverts, intellectuals and activists. 
 
Assessment will be made quarterly to determine if submission and willingness are evident in 
the behavior and actions of missioners-in-training toward study, personal formation, and 
ministry application. Appendix 10 and Appendix 15 are assessment forms that allows mentor, 
lecturer, ministry application advisor, and Canon for Lay Mission to assess missioners-in-
training across each area on a quarterly basis. This assessment instrument will go into the 
missioner’s portfolio. Assessment for this area focuses on the following elements (see Appendix 
7): 
 

• In ministry as in parenting, we produce in others who we are, for good or ill. Describe 
how you are growing in servanthood—what you are learning; how you are feeling. 

• Your applied theology of ministry shapes your actions. Describe it in as much detail as 
you can. What are you trying to produce or build? Cite the biblical passages that have 
most shaped your view. Invite feedback. 

• The presence of and submission to authority is one of the most difficult arenas of life for 
church leaders. What does it mean to you to submit to those whom God has placed in 
authority over you? And why are they placed there, in your view? 

• From the mentor’s viewpoint: 
o Is the missioner-in-training doing what has been requested?  
o Are they active participants in the process? 
o Are they willing to take criticism and correction? 
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o Is the missioner-in-training willing to submit to sacramental confession on a 
regular basis? 

 
 

F. Healthy Leadership in the Home and Community 
 
In terms of leadership in the home and community, we can rely on the words of the Apostle 
Paul in his first letter to Timothy, Chapter 3. These instructions are intended for priests and 
deacons, but nonetheless have value in terms of demonstrating the character of people who 
are called to leadership in their homes and communities. Our missioners-in-training have a 
responsibility to lead families and communities in a Christ-like manner. Issues of character may 
reflect poorly on the author of their salvation, Jesus Christ. Thus, the mentors of missioners-in-
training must keep their charges accountable by periodically assessing their leadership qualities 
and attributes. The Leadership Inventory Development form (see Appendix 11) provides a place 
to make an inventory of family and community leadership attributes. Failures may be expected 
from time to time. The mentor should assure that these failures do not display a consistent 
pattern of moral decline. If decline is the pattern, then the mentor will need to apply their 
pastoral skills to bring about character reform. If the problem is larger than the mentor can 
handle, the mentor should bring the issue to the attention of lay mission leadership. 
 
Our fundamental connection with Christ is a love relationship.  As He has loved us, so we can 
love one another, and we can love ourselves.  Love builds up and seeks the welfare of others.  
Thus, in missioners-in-training, we seek to see the fundamentals of love in action. As leaders in 
a missionary enterprise, how the missioner-in-training interacts at home and in the community 
is a strong indicator of fruit-bearing effectiveness.  Leadership begins with ordering oneself, and 
then extends to healthy family life.  Finally, a healthy, life-giving family life extends to effective 
community interaction, and ultimately leadership for the sake of others. Assessment for this 
area focuses on the following elements (see Appendix 8): 
 

• Do you periodically take time for self-evaluation? How do you determine the best use of 
your time and resources? 

• In what emotional and spiritual areas do you feel depleted? How do you address those 
feelings? 

• What is the nature of your leadership in your home? Please describe it. 

• How would your spouse and children describe your leadership style? Do you seek 
periodic feedback from your spouse and children on the effectiveness of your leadership 
style? 

• Do you worship with your family? Which component(s) of Daily Office best suit your 
family lifestyle? 

• Describe what you are doing to hone your listening skills at home and in the community. 

• Church leaders lead in the community in which we live. What opportunities have you 
sought to serve your community? Tell us the names of those who so recognize your 
leadership that they know your name. 
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G. Application of Team Formation in Ministry 
 
As followers of Christ, we are called to be members of the Body of Christ. He desires that we 
would be in Him, as He is in us. This was Jesus’ prayer to the Father in the Gospel of John, 
Chapter 17. The Apostle Paul goes on to say in First Corinthians, Chapter 12 that “now God has 
arranged the members in the body, each one of them, as he chose.” (1 Cor 12:18) Yet none of 
the members are held in higher esteem than the others. There are many members, but one 
esteemed body. When we start new Christ-centered communities, we are realizing a new, 
particular instance of the Body of Christ, with all members being esteemed. This brings us to an 
important understanding that can be easily misunderstood.  Missional leaders are not intended 
or expected to carry out all of the necessary roles and functions of the community. Ministry is a 
team affair. When all the members of the community act in concert, the body is strong and 
unified. Therefore, it is expected that each missioner-in-training will spend time in prayer with 
the Lord seeking His guidance for the members that will constitute the team. It will take a team 
to launch, a team to worship, and a team to equip the community through teaching. 
 
With the team principle in mind, the mentor will work with the missioner-in-training to develop 
the team concept. Experience of the mentor will tend to emphasize the role of the mentor in 
this endeavor. However, the mentor must also allow their missioner-in-training to be creative in 
this team-forming and -building endeavor. Appendix 9 provides a space for recording team 
building activities where progress can be observed on a quarterly basis. It is expected to be 
updated by the mentor and placed in the missioner’s portfolio. Assessment for this subsection 
focuses on the following elements (see Appendix 9): 
 

• Team leadership hones the art of leading. Describe your experience of leading a team 
that was gathered to accomplish something together. 

• In leading teams, what are the 5 most important skills of a leader? Now, rate yourself on 
each one. If you scored yourself below average on any one of them, identify one or two 
ways for you to focus on improvement. 

• In a room where individualism is the behind the scenes operating system, describe a 
conversation you have had with someone who put his or her interests above the 
interests of the team members. Now describe a time when the team was functioning 
well, but in the wrong direction and how you were able to steer them toward the right 
direction. 

 
 
Team-building also has a long-term objective. Can the missioner-in-training create and nurture 
a team that can deploy for the purpose of creating an independent missional community?  The 
assessment of this behavior is both strategic and long-term.  The assessment timeline here is 
annually. Will the new team be ready to deploy in 3 years or less? Assessment for this 
subsection focuses on the following elements (see Appendix 9): 
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• By the end of the first year, who is on the team? Who is on the team by the end of the 
second year? 

• What is each person’s role and responsibilities?  Document names, roles, and 
responsibilities. 

• What method or methods does the missioner-in training employ for team recruitment? 
 
As we close out this section regarding personal formation, be aware that we have actually 
defined a Rule of Life for lay missioners that consists of all the components (A through G) we 
have just elaborated.  We do not want to overly complicate the application of Rule of Life to 
personal formation, but if we understand Rule as an ordered, regulated rhythm, that is how we 
intend to grow in community with one another, with our mentors, with the new disciples we 
gather, and in relationship with our teacher and master Jesus Christ.  It will be exciting to 
experience the empowerment of the Holy Spirit through personal growth for mission and 
ministry. 
 

III. Ministry Application 
 
For missioners-in-training, there are three primary areas of ministry application: 

1. Applying the Word of God 
2. Disciple-making 
3. Missional Leadership. 

 
The way we want to approach each area is by examining the critical behaviors that will bring 
the missioner-in-training to effective application. How does one develop these behaviors?  
Preparation through study and personal formation contribute significantly to the development 
of the applicable behaviors. It would be a disservice to Christ to send missioners out without 
adequate preparation. If left on one’s own, some will undoubtedly succeed due to the 
abundance of God’s grace in their life.  Many more would face discouragement and probably 
failure. Nevertheless, we know lay missioners are called according to God’s purpose. Lay 
missioner leadership is here to water and fertilize the Lord’s planting. So, lay missioner 
leadership is available to train, assist, pattern behavior, and demonstrate love, to encourage lay 
missioners to find their footing and put forward effective effort. 
 
There are three gifts given to Christians at baptism through the action of the Holy Spirit that are 
present to catalyze the behavioral pattern necessary for a follower of Christ. These gifts are 
faith, hope and love. A life submitted to Christ energizes this gifting to not simply sustain 
relationship with Christ, but to be an attractive force to bring others to Him.  Jesus modeled 
faith, hope, and love in His ministry every day, in every context, and in every place He walked.  
Our faith, hope, and love lived out is attractive to the non-believer.  To the one who gives 
excellent gifts is due honor, praise and glory. That means Jesus Christ is honored when we 
display faith, hope and love. As we apply our training to ministry application, we are working 
out the practical application of our faith, hope, and love back to the Lord. It is not complicated, 
but it requires great discipline to apply these behaviors day by day until we will meet Him face-
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to-face.  With the gifts received at baptism, the training imposed by the program, and through 
the encouragement received from the program mentors, missioners-in-training will have the 
tools to be effective in ministry application. 
 
As we examine each area of ministry application, there are specific behaviors that provide the 
framework for effective ministry application. Let us delineate those behaviors in each area of 
lay missioner ministry. 
 
 
1. Applying the Word of God 
 
In the Lay Missioner Manual, page 11, the area of applying the Word of God is subdivided into 
several sub-bullets. Thus, there are specific ways that behaviors regarding application of the 
Word of God should be displayed. 
 
Central to application of the Word of God in preaching and teaching is exegesis, or theological 
interpretation. The following behaviors come to the forefront as theological interpretation 
takes place  

• Asking the right questions 

• Considering who is being addressed in the passage or text 

• Discerning the context of the passage or text 
o Examination, or exegesis, of the culture in the context 
o Why and how the text/passage is positioned in the context of the surrounding 

text  
o Considering oneself in the context of the text 

• Exploring from a posture of curiosity 

• Prayerfully considering the text, listening to the Holy Spirit 

• Suspending judgment as one deeply considers the text 

• Discovering universal truth for the present circumstances. 
 
Assessment for this area focuses on the following elements (see Appendix 12): 

• How well can the Lay Missioner exegete a set of Lectionary passages? 

• If the Lay Missioner has had a chance to prepare a sermon and effectively deliver it, did 
he or she do well? 

• Has the Lay Missioner organized or planned a series of bible studies effectively? 

• Can the Lay Missioner effectively apply the catechism to teaching practices? 
 
 
2. Disciple-making 
 
“So now faith, hope, and love abide, but the greatest of these is love” (1 Cor 13:13). Why 
should missioners-in-training be about the business of making disciples? Because they should 
be motivated by their love for lost people. There are many who do not have their hope in 
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Christ. Faith informs us that the lost can accept Christ, and they can establish a life-long 
relationship with the object of their hope. Missioners-in-training want to put themselves in a 
position to introduce others to Christ and to nurture their nascent faith. This is a key objective 
of the lay missioner program. 
 
Lay missioner leadership will look for the following disciple-making behaviors (see Appendix 13 
for the assessment areas): 

• Displaying vulnerability with new converts to Christ and within the missional community 

• Openness  
o To new, different ways of interacting 
o When relating to people of diverse cultures and backgrounds 
o To hear what others are saying 
o To listen to the Holy Spirit’s desire for others in the community 

• Displaying intentionality when building relationships 

• Showing a willingness to invest time and talent in others 

• When wrong, admitting fault and displaying swift repentance to limit the hurt of others 

• Testifying to the love of Christ in your life 

• Displaying the power of the Holy Spirit to meet the needs of the community. 
 
Assessment for this area focuses on the following elements (see Appendix 13): 

• Has the Lay Missioner had a chance to gather people? 

• Has the Lay Missioner had positive contact with unchurched people? 

• Has the Lay Missioner had a chance to pray for others and unpack Scriptures with them 
at their point of need? 

• Has the Lay Missioner had a chance to develop their testimony and share it effectively? 

• How comfortable is the Lay Missioner with sharing the Jesus story? 
 

 
3. Missional Leadership 
 
The third area of ministry application is Missional Leadership. Establishing, growing, and leading 
Christ-centered missional communities is the primary purpose for lay mission. Leadership is the 
glue the missioner-in-training will utilize to coalesce new converts into a believing, praying, 
serving community. The program leadership is making an investment in developing leaders who 
will display the leadership qualities and characteristics that will grow the next generation of 
community leaders. Again, in the practice of leadership, we look for specific behaviors that 
display Christ-like leadership. 
 
Lay missioner leadership will look for the following missional leadership behaviors: 

• Articulating the Gospel well and succinctly 

• Being willing to make friendships with unbelievers and bring them into the leadership 
circle 
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• Having an openness to explore diverse ways to gather into a local, neighborhood 
community 

o Listening to the Holy Spirit to find “people of peace” for the community 
o Willingness to delegate gathering to people with the gift 

• Displaying a willingness to delegate responsibility to others 
o Discerning gifts within the community 
o Accepting those gifts as ways to serve the community 

• Being trustful of individuals in the community 

• Being respectful of the ideas and needs of others 

• Being authoritative at the appropriate moments in the life of the community 
o Displaying a life that is “under authority” 
o Displaying, explaining, working with the authority structure within the Anglican 

Church 

• Exhibiting a heart for the lost within the leadership circle of the community 

• Mentoring potential leaders in the community. 
 
Assessment for this area focuses on the following elements (see Appendix 14): 

• Has the Lay Missioner led a rich and habitual devotional life? 

• Has the Lay Missioner developed a team that works well and has the potential to 
multiply? 

• Has the Lay Missioner empowered others for mission? 

• Has the Lay Missioner practiced humble submission? 

• Does the Lay Missioner practice compassion and mercy? 
 
 

IV. Assessment Tools for the Lay Missioner Program 
 
The following appendices will help provide a consistent format for lay missioner evaluation as 
they progress through the program year. 
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APPENDIX 1 - 
Rule of Life 

 
Make a plan and stick to it for a year making minor revisions as necessary. Then revise or start a 
new plan for the second year. Do likewise for the third year. You may want to use a simple one-
sheet form such as this one. 
 

Rule of Life 

Name: 
 
Date: 

Daily 
 
 
 

 

Weekly 
 
 
 

 

Monthly 
 
 
 

 

Quarterly 
 
 
 

 

Annually 
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APPENDIX 2 - 
Year One Record of Activities 

 
NOTE:  A similar form will be provided by the Lecturer for Year Two and Year Three. 
 

MONTH/TOPIC TEXTBOOK 
READ? 

(Yes/No) 
LECTURES 

LISTENED? 
(Yes/No) 

August/RETREAT 
Biblical Studies 
and Doctrine 

The Anglican 
Way, McKenzie 

 Session #1: Anglican Essentials  

Session #2: Anglican Essentials 
(cont.) 

 

Session #3: LMMT Philosophy & 
Methods 

 

September 
Biblical Studies 
and Homiletics 

Simply Christian, 
Wright 

 Lecture #1: Introduction to Biblical 
Studies 

 

Lecture #2: Introduction to 
Theological Disciplines 

 

Lecture #3: The Biblical Meta-
Narrative 

 

Lecture #4: Creeds & Translations  

October 
Missional 
Ecclesiology 

Leading Missional 
Communities, 
Breen 

 Lecture #1: Ecclesiology – 
Biblical/Theological Foundation 

 

Lecture #2: Four Marks of the 
Church 

 

Lecture #3: Books on Ecclesiology  

Lecture #4: Breen, Leading Missional 
Communities 

 

November 
Church History 

The Gospel and 
the Catholic 
Church, Ramsey 

 Lecture #1: Church History–Import., 
Values & Markers 

 

Lecture #2: Three-Fold Order  

Lecture #3: The Gospel, Gospels, and 
Secret Gospels 

 

Lecture #4: Development of the 
Canon 

 

December 
Church History 

 Lecture #1: Church History: Age of 
the Apostles 
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MONTH/TOPIC TEXTBOOK 
READ? 

(Yes/No) 
LECTURES 

LISTENED? 
(Yes/No) 

Church History in 
Plain Language, 
Shelley 

Lecture #2: Church History: Age of 
Catholic Christianity 

 

January 
Anglican 
Spirituality and 
Worship 

Spiritual 
Theology, Chan 

 Lecture #1: Types of Spirituality  

Lecture #2: Christian Spiritual 
Formation 

 

Lecture #3: Church History.: Age of 
Christian Roman Empire 

 

February 
Anglican 
Spirituality and 
Worship 

Essential Truths 
for Christians, 
Rodgers 

 Lecture #1: Church History: Age of 
Christian Middle Ages A 

 

Lecture #2: Church History: Age of 
Christian Middle Ages B 

 

Lecture #3: Overview of the 39 
Articles of Religion  

 

March 
Pastoral Theology 

The Gospel in a 
Pluralistic Society, 
Newbigin 

 Lecture #1: Church History: Age of 
Reformation Pt. 1 

 

Lecture #2: Church History: Age of 
Reformation Pt. 2 

 

Lecture #3: Calvinism & Arminianism  

April 
Pastoral Theology 

Christian 
Proficiency, 
Thornton  

 Lecture #1: Church History: Age of 
Reason and Revival 

 

May 
Missional 
Leadership 

Life Together, 
Bonhoeffer 

 Lecture #1: Church History: Age of 
Progress 

 

Lecture #2: Review of Thornton’s 
Christian Proficiency 

 

June 
Missional 
Leadership 

Biblical Preaching, 
Robinson 

 Lecture #1: Early History of the Book 
of Common Prayer 

 

Lecture #2: Church History: Age of 
Ideologies 

 

Lecture #3: Moving from Meaning to 
Message 
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APPENDIX 3 - 
Personal Formation A: Prayer, Personal Study, Daily Worship 

 

Assessment of personal formation: 
Level 1:   Not observed 
Level 2:   Needs constant guidance 
Level 3:   Needs frequent guidance  
Level 4:   Needs occasional guidance 
Level 5:   Functions independently, but seeks guidance as appropriate 

Reviewer:       Date:        

Assessment Area 
1st Quarter 2nd Quarter 3rd Quarter Final 

1 2 3 4 5 1 2 3 4 5 1 2 3 4 5 1 2 3 4 5 

1 Prayer – Focus daily 
prayer time on distinct 
issues and people 

                    

2 Prayer - Develop, share 
and revise prayer 
system with mentor 

                    

3 Prayer - Update plan 
quarterly with mentor 

                    

4 Daily Worship – Be able 
to use rubrics for 
shaping the Offices, 
Psalter and Collects 

                    

5 Daily Worship – Report 
regular/frequent use of  
Daily Offices personally 
and with family 

                    

6 Daily Worship – Lead a 
time of worship as 
assigned at time of 
evaluation and receive 
feedback 

                    

7 Ongoing Worship – 
Follow a consistent 
worship model through 
the year 
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APPENDIX 4 - 
Personal Formation B: Spiritual Disciplines and Rule of Life 

 

Assessment of personal formation: 
Level 1:   Not observed 
Level 2:   Needs constant guidance 
Level 3:   Needs frequent guidance  
Level 4:   Needs occasional guidance 
Level 5:   Functions independently, but seeks guidance as appropriate 

Reviewer:       Date:        

Assessment Area 
1st Quarter 2nd Quarter 3rd Quarter Final 

1 2 3 4 5 1 2 3 4 5 1 2 3 4 5 1 2 3 4 5 

1 Once a year - 
Develop, write, and 
share personal Rule of 
Life 

                    

2 Quarterly, discuss the 
spiritual fruit that the 
Rule is producing 

                    

3 Once a year – Engage 
the evaluators in a 
topic of spiritual 
discussion and 
reflection on an area 
in the Rule that may 
require fuller 
exploration 
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APPENDIX 5 - 
Personal Formation C: Practical Understanding and the Use of Personal Gifting 

and Vocation 
 

Assessment of personal formation: 
Level 1:   Not observed 
Level 2:   Needs constant guidance 
Level 3:   Needs frequent guidance  
Level 4:   Needs occasional guidance 
Level 5:   Functions independently, but seeks guidance as appropriate 

Reviewer:       Date:        

Assessment Area 
1st Quarter 2nd Quarter 3rd Quarter Final 

1 2 3 4 5 1 2 3 4 5 1 2 3 4 5 1 2 3 4 5 

1 General - Describe 
how your gifting and 
application of a 
faithful life bless the 
church and her 
members 

                    

2 General – How do you 
orient to your need 
for others and their 
gifts in order to fulfill 
Christ’s mission? 

                    

3 Application of Gifting 
– Over a period, 
quarterly, semi-
annually, annually do 
something that is 
consistent with your 
gifting. See what 
happens and discuss 
with your mentor. 

                    

4 Application of Gifting 
– Assess the 
application by its 
fruitfulness. Describe 
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what came about as 
you applied the gift in 
your missional 
context. 

5 Application of Gifting 
– What areas of 
gifting do you want to 
work on? After a 
period of intentional 
work, how did it turn 
out? 

                    

6 Application of Gifting 
– Determine a 
significant gift to 
apply for the next 
year. How well did it 
go? At years end, 
document and 
describe the 
experience with your 
mentor. 

                    

7 Vocational Assessment 
– What is your 
vocation as you have 
heard the Lord speak 
and call you? Please 
share and discuss it 
with your mentor. 

                    

8 Vocational 
Assessment - your 
understanding of 
vocation from the 
perspective of your 
study of the Bible and 
apply it to the lay 
order. 
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APPENDIX 6 - 
Personal Formation D: Empowering Leaders for Mission and Ministry 

 

Assessment of personal formation: 
Level 1:   Not observed 
Level 2:   Needs constant guidance 
Level 3:   Needs frequent guidance  
Level 4:   Needs occasional guidance 
Level 5:   Functions independently, but seeks guidance as appropriate 

Reviewer:       Date:        

Assessment Area 
1st Quarter 2nd Quarter 3rd Quarter Final 

1 2 3 4 5 1 2 3 4 5 1 2 3 4 5 1 2 3 4 5 

1 General - What is your 
understanding of 
empowered 
leadership—yours and 
others’? Include an 
influential text you have 
read. 

                    

2 General – Ask 5 people 
in your sphere of 
influence to describe 
what it is like to follow 
you when you lead. 
What did you hear to 
celebrate? What did you 
hear to alter? 

                    

3 General - How do you 
approach the 
conversations when 
people do not want to 
do what they should, 
and you are leading 
them to a specific goal 
or result? 

                    

4 Discipleship - Who are 
you specifically 
investing in the first 
year? The second year? 
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5 Discipleship – In the 
second year, who are 
your disciples investing 
in? 

                    

6 Discipleship – We want 
to note the marks of a 
multiplying leader. 

                    

7 Discipleship – 
Reviewing the results 
after a year, what was 
effective? What would 
you change? 
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APPENDIX 7 - 
Personal Formation E: Practices of Teachability and Humble Submission 

 

Assessment of personal formation: 
Level 1:   Not observed 
Level 2:   Needs constant guidance 
Level 3:   Needs frequent guidance  
Level 4:   Needs occasional guidance 
Level 5:   Functions independently, but seeks guidance as appropriate 

Reviewer:       Date:        

Assessment Area 
1st Quarter 2nd Quarter 3rd Quarter Final 

1 2 3 4 5 1 2 3 4 5 1 2 3 4 5 1 2 3 4 5 

1 Describe how you are 
growing in 
servanthood - what 
you are learning; how 
you are feeling. 

                    

2 Your applied theology 
of ministry shapes 
your actions. Describe 
it in as much detail as 
you can. Answer the 
question: What are 
you trying to produce 
or build? Cite the 
biblical passages that 
have most shaped 
your view. Invite 
feedback. 

                    

3 What does it mean to 
you to submit to 
those whom God has 
placed in authority 
over you? And, why 
are they placed there, 
in your view? 

                    

4 Mentor’s View – Is the 
missioner-in-training 
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doing what has been 
requested?  

5 Mentor’s View – Are 
they active 
participants in the 
process? 

                    

6 Mentor’s View – Are 
they willing to take 
criticism and 
correction? 

                    

7 Mentor’s View - Is the 
missioner-in-training 
willing to submit to 
sacramental 
confession on a 
regular basis? 
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APPENDIX 8 - 
Personal Formation F: Healthy Leadership in the Home and Community 

 

Assessment of personal formation: 
Level 1:   Not observed 
Level 2:   Needs constant guidance 
Level 3:   Needs frequent guidance  
Level 4:   Needs occasional guidance 
Level 5:   Functions independently, but seeks guidance as appropriate 

Reviewer:       Date:        

Assessment Area 
1st Quarter 2nd Quarter 3rd Quarter Final 

1 2 3 4 5 1 2 3 4 5 1 2 3 4 5 1 2 3 4 5 

1 Personal – Do you 
periodically take time 
for self-evaluation?  
How do you determine 
the best use of your 
time and resources? 

                    

2 Personal – In what 
emotional and spiritual 
areas do you feel 
depleted? How do you 
address those feelings? 

                    

3 Family – What is the 
nature of your 
leadership in your 
home? Describe. 

                    

4 Family – How would 
your spouse and 
children describe your 
leadership style? Do you 
seek periodic feedback 
from your spouse and 
children on the 
effectiveness of your 
leadership style? 

                    

5 Family – Do you 
worship with your 
family? Which 
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component(s) of Daily 
Office best suit your 
family lifestyle? 

6 Personal – Describe 
what you are doing to 
hone your listening skills 
at home and in the 
community. 

                    

7 Community – What 
opportunities have you 
sought to serve your 
community? Tell us the 
names of those who so 
recognize your 
leadership that they 
know your name. 
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APPENDIX 9 - 
Personal Formation G: Application of Team Formation in Ministry 

 

Assessment of personal formation: 
Level 1:   Not observed 
Level 2:   Needs constant guidance 
Level 3:   Needs frequent guidance  
Level 4:   Needs occasional guidance 
Level 5:   Functions independently, but seeks guidance as appropriate 

Reviewer:       Date:        

Assessment Area 
1st Quarter 2nd Quarter 3rd Quarter Final 

1 2 3 4 5 1 2 3 4 5 1 2 3 4 5 1 2 3 4 5 

1 Describe your 
experience of leading a 
team that was gathered 
to accomplish 
something together. 

                    

2 In leading teams, what 
are the 5 most 
important skills of a 
leader? Now, rate 
yourself on each one. If 
you scored yourself 
below average on any 
one of them, identify 
one or two ways for you 
to focus on 
improvement. 

                    

3 In a room where 
individualism is the 
behind the scenes 
operating system, 
describe a conversation 
you have had with 
someone who put his or 
her interests above the 
interests of the team 
members. Now describe 
a time when the team 
was functioning well, 
but in the wrong 
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direction and how you 
were able to steer them 
toward the right 
direction. 

4 Team Building – By the 
end of the first year, 
who is on the team? 
Who is on the team by 
the end of the second 
year? 

                    

5 Team Building – What is 
each person’s role and 
responsibilities?  
Document names, roles, 
and responsibilities. 

                    

6 Team Building – What 
method or methods 
does the missioner-in 
training employ for 
team recruitment? 
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APPENDIX 10 - 
Personal Formation Mentor Review Form 

 
 

NOTE:   Mentor is to provide comments for each quarter and at annual review. 
 
 
First Quarter 
 
 
 
 
 
 
 
 
Second Quarter 
 
 
 
 
 
 
 
 
Third Quarter 
 
 
 
 
 
 
 
Year End 
 
 
 
 
  



 

        Preparation for Lay Missioner Assessment (8.30.20) 34 

APPENDIX 11 - 
Leadership Inventory Development Form 

 
Fill out and update as often as needed.  File completed/updated form in the lay missioner 
portfolio. 
 
 

Your Name: 
 
Date: 
 
Mentor/Reviewer: 
 

Attribute #1 
 
 
 

 

Attribute #2 
 
 
 

 

Attribute #3 
 
 
 

 

Attribute #4 
 
 
 

 

Attribute #5 
 
 
 

 

Attribute #6 
 
 
 

 

Attribute #7 
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APPENDIX 12 - 
Practical Application 1: Applying the Word of God 

 

Assessment of ministry application 
Level 1:   Not observed 
Level 2:   Needs much improvement 
Level 3:   Acceptable, some guidance required  
Level 4:   Above average, minimal guidance needed 
Level 5:   Excellent, but seeks guidance as appropriate 

Reviewer:       Date:        

Assessment Area 
1st Quarter 2nd Quarter 3rd Quarter Final 

1 2 3 4 5 1 2 3 4 5 1 2 3 4 5 1 2 3 4 5 

1 How well can the Lay 
Missioner exegete a 
set of Lectionary 
passages? 

                    

2 If the Lay Missioner 
has had a chance to 
prepare a sermon and 
effectively deliver it, 
did he or she do well? 

                    

3 Has the Lay Missioner 
organized or planned 
a series of bible 
studies effectively? 

                    

4 Can the Lay Missioner 
effectively apply the 
catechism to teaching 
practices? 
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APPENDIX 13 - 
Practical Application 2: Disciple-Making 

 

Assessment of ministry application 
Level 1:   Not observed 
Level 2:   Needs much improvement 
Level 3:   Acceptable, some guidance required  
Level 4:   Above average, minimal guidance needed 
Level 5:   Excellent, but seeks guidance as appropriate 

Reviewer:       Date:        

Assessment Area 
1st Quarter 2nd Quarter 3rd Quarter Final 

1 2 3 4 5 1 2 3 4 5 1 2 3 4 5 1 2 3 4 5 

1 Has the Lay Missioner 
had a chance to 
gather people? 

                    

2 Has the Lay Missioner 
had positive contact 
with unchurched 
people? 

                    

3 Has the Lay Missioner 
had a chance to pray 
for others and unpack 
Scriptures with them 
at their point of need? 

                    

4 Has the Lay Missioner 
had a chance to 
develop their 
testimony and share it 
effectively? 

                    

5 How comfortable is 
the Lay Missioner 
with sharing the Jesus 
story? 
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APPENDIX 14 - 
Practical Application 3: Missional Leadership 

 

Assessment of ministry application 
Level 1:   Not observed 
Level 2:   Needs much improvement 
Level 3:   Acceptable, some guidance required  
Level 4:   Above average, minimal guidance needed 
Level 5:   Excellent, but seeks guidance as appropriate 

Reviewer:       Date:        

Assessment Area 
1st Quarter 2nd Quarter 3rd Quarter Final 

1 2 3 4 5 1 2 3 4 5 1 2 3 4 5 1 2 3 4 5 

1 Has the Lay Missioner 
led a rich and habitual 
devotional life? 

                    

2 Has the Lay Missioner 
developed a team 
that works well and 
has the potential to 
multiply? 

                    

3 Has the Lay Missioner 
empowered others 
for mission? 

                    

4 Has the Lay Missioner 
practiced humble 
submission? 

                    

5 Does the Lay 
Missioner practice 
compassion and 
mercy? 
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APPENDIX 15 - 
Practical Application Mentor Review Form 

 
 

NOTE:   Mentor is to provide comments for each quarter and at annual review. 
 
 
First Quarter 
 
 
 
 
 
 
 
Second Quarter 
 
 
 
 
 
 
 
 
Third Quarter 
 
 
 
 
 
 
 
Year End 


