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Dear Friends,  

The Diocese of Western Anglicans is a regional association of missional churches and Mission 

Startups networked with one another in regions, called Deaneries, that enable clergy and lay leaders 

to share resources, receive mutual encouragement and strengthen one another to fulfill the Great 

Commission of Jesus wherever the Lord grants us favor. The Diocese of Western Anglicans, a 

member diocese of the Anglican Church in North America, is a church planting movement that 

brings the good news of Jesus to North America in a distinctly Anglican way.  Each local church, in 

its own way, is seeking to form and develop a Christian community that is missional in its focus, 

allowing the Word of God, the Sacraments of the Church and the vitality of the Holy Spirit to be 

expressed so that people come to know Jesus their Savior and follow Him as their Lord to the glory 

of God the Father.  

A Mission Startup is a new Christ-centered community for our Diocese, likely led by a lay leader 

or deacon with a vision for new growth in God’s Kingdom that leads them to corporate worship, 

disciple-making and mission. A Mission Start-up is often birthed by a key leader who will either (a) 

seek to develop a Missional Community networked with a Local Church, or (b) plant a local church 

that will grow, we hope, into a congregation. For the purpose of clarity, a Mission Start-up will 

describe a ‘Church Planting’ trajectory and a Missional Community will describe an extension of the 

Local Church.  

This Mission Startup Membership Guide and Application is designed to provide you and your 

members with the information that you may need in order to determine the value for the Mission 

Startup of being in fellowship with the Diocese of Western Anglicans and to guide you through the 

steps toward full affiliation. It is organized in such a way as to give you an orderly way to explore 

the diocese, including its vision, values, beliefs and mission practices. Upon reception of the 

application, your leader will be placed under the authority of the Bishop of Western Anglicans and 

Mission Startup status in the Diocese of Western Anglicans allows lay representation in the Synod 

and deanery activities.  We are your servants and we are glad to assist you in every way possible.  

I am your servant of Jesus,  
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PHASE ONE: EXPLORATION 
 
 

Building Relationships  

 

Would you like to know more about us?  

  

1. Please feel free to go to our website (www.westernanglicans.org) and review the various 

publications and documents that describe diocesan life and ministry.    

2. Please also feel free to contact Bob Kirkland, our Diocesan Membership Liaison, at 

spencer.johnson@westernanglicans.org or 805.796.9648.  

3. If you would like to visit with our Bishop Keith Andrews, he is glad to make time for you and 

you can make a phone or personal appointment by calling Jenna Vazquez, our diocesan 

administrator, at 562.438.6756 or emailing her at jenna.vazquez@westernanglicans.org.  

 

Exploring Common Mission  

 

We want you to be sure to look carefully at some key diocesan documents that provide vision and 

structure to our Local Church relationships. Please read through:  

  

• Clergy Orientation Guide 

• What is a Congregation? https://s3.amazonaws.com/media.cloversites.com/20/201014a6-

f002-4f15-b68f-8c3c98ac9724/documents/What_is_a_Congregation_July_1_2019.pdf 

• Diocese of Western Anglicans Vision, Values and Mission 

https://westernanglicans.org/about/our-vision 

• Deanery Manual https://s3.amazonaws.com/media.cloversites.com/20/201014a6-f002-4f15-

b68f-8c3c98ac9724/documents/Deanery_Manual_July_1_2019.pdf 

• Peruse Bishop’s Corner https://westernanglicans.org/bishops-corner 

 

These documents are important for you to understand as they provide the basic structure that 

supports the common life of our diocese.  

  

Our Vision for Shared Ministry  

 

We envision:  

a. All of our local churches participating in full partnership with one another and working 

together to reach unchurched people through our regional system of Deaneries. Deaneries are 

groups of local churches that pool resources for work that lies beyond any single church’s 

resources.  

b. Our bishop and diocesan leaders coming alongside local churches to encourage, support and 

guide them into greater effectiveness in mission and ministry.  

http://www.westernanglicans.org/
https://s3.amazonaws.com/media.cloversites.com/20/201014a6-f002-4f15-b68f-8c3c98ac9724/documents/What_is_a_Congregation_July_1_2019.pdf
https://s3.amazonaws.com/media.cloversites.com/20/201014a6-f002-4f15-b68f-8c3c98ac9724/documents/What_is_a_Congregation_July_1_2019.pdf
https://westernanglicans.org/about/our-vision
https://s3.amazonaws.com/media.cloversites.com/20/201014a6-f002-4f15-b68f-8c3c98ac9724/documents/Deanery_Manual_July_1_2019.pdf
https://s3.amazonaws.com/media.cloversites.com/20/201014a6-f002-4f15-b68f-8c3c98ac9724/documents/Deanery_Manual_July_1_2019.pdf
https://westernanglicans.org/bishops-corner
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c. Our diocesan and deanery support systems making it possible for key leaders to receive 

training, encouragement and mentoring in the key tasks to which the Lord has called them 

through our Ministry Support Networks.  

d. Lay people and clergy working interactively and collaboratively so that people may be 

discipled among all of the nations.  

e. Mission Startups will, over time and by God’s grace, develop and grow into Missional 

Communities or Church Plants. All Church Plants will be supported by the Deanery Church 

Planting Team and coaching support will be made available as needed and requested. The 

Deanery Church Planting Team, in consultation with the Dean and Canon for Church 

Planting, will assist development through ongoing assessment and oversight so that Church 

Plants and the clergy who lead them may thrive.  

f. All Mission Startups may access funding support through a Congregation or Resource 

Church on a mutually agreed Memorandum of Understanding. Mission Startups are strongly 

encouraged to participate in deanery support systems that include the Synod, Cursillo, retreats 

and other regional and national events.  

g. All local church leadership teams in partnership with one another through the practice of the 

10/10/10 principal for pooling and apportioning financial resources for the harvest.  

  

We anticipate that our local churches will have some basic elements of missional community in 

place:  

• Clergy or Lay Person-in-Charge who has a missional focus  

• Lay leadership to assist the Person-in-Charge in creating a community vision and future plan 

for development and evangelism toward becoming a local church in the Diocese of Western 

Anglicans.    

• Collaborative heart for God’s Kingdom  

• Maturity that expresses itself in self-governing, self-funding and self-reproducing.  

  

 

PHASE TWO: COVENANT 

   

Covenant for Life Together  

 

1. Please discern with your leadership and, if appropriate, your members whether the Vision and 

Mission of the Diocese of Western Anglicans is in alignment with what God is showing you 

and your Mission Startup team about His purpose for you.  

2. Write a letter to the bishop of Western Anglicans communicating your desire to partner with 

us in the work the Lord Jesus has called us to do together. Contact the Bishop at: 

bp.keith@westernanglicans.org.  

3. At a leadership team meeting after prayer and reflection together, sign the attached 

Application for Mission Startup Membership in the Diocese of Western Anglicans.   

a. If you are serving currently under a bishop of the ACNA, please request of your 

current bishop, that he transfer you (ACNA Title III, Canon 6, Section 2) and the 
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congregation (ACNA Title I, Canon 6, Section 9) to the Diocese of Western 

Anglicans. 

b. If you are not currently serving under a bishop of the ACNA, please ensure that your 

leadership team is united in its desire and commitment to align with the Diocese of 

Western Anglicans. 

  

We recognize that this is a big step in faith for you and your leadership team, particularly if you 

have not been formed in the Anglican tradition. The Deanery will be your primary resource, 

supported by the diocesan staff that will come alongside you to support your efforts to mature into 

Christ-centered community as a Local Church. 

 

The Deanery offers two structural alternatives to assist a Mission Startup with its support needs: 

 

A. The Deanery has its own 501c3 status, liability coverage, and other operational support 

systems which may be provided to your Mission Startup as you have need. 

B. Depending on the background of your leadership, you may also come under the assistance of 

another local church rector and that Church’s willingness to share resources and provide 

guidance.  

 

The Canon for Church Planting is also a resource to you and the Deanery to discuss and work 

through how best to answer the question of structural support for your Mission Startup. 

 

Celebrate with Us  

 

The Executive Committee (Board of Directors) of the Diocese of Western Anglicans will review 

your documents, and application with the Bishop’s recommendation. Upon  approval of your request 

to join the Diocese, our Congregation Membership Liaison will contact you with the good news so 

you can celebrate with joy, the hope of a wondrous and blessed common ministry and mission 

together with your Western Anglican brothers and sisters-in-Christ.  

  

At that time, it would be appropriate for you to invite the Dean and/or Bishop to visit your team for 

a celebration of common mission and setting of agreed upon goals and incentives. Should you invite 

the bishop, of course, he may be available to assist with any episcopal needs you may have, 

including confirmations, baptisms or setting apart of lay ministers with certification, depending on 

the Diocesan calendar and processes at that time.  
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PHASE THREE: MAKING APPLICATION 
 

THE DIOCESE OF WESTERN ANGLICANS 

Mission Startup Membership Application 

Please complete all portions in which you are responsible. Then email one copy to the Diocese of 

Western Anglicans (listed below), one copy to the Membership Liaison, and one copy to your 

Deanery Office (listed below).  

  
 

Arizona Deanery Email Address: 

Dean: pforbes5@gmail.com 

 

Los Angeles Deanery Email Address: 

Dean: rob@stlukesanglican.org 

 

 

Rocky Mountain Deanery Email Address: 

Dean: rector@stcolumbamissoula.org 

 

 

San Diego Deanery Email Address: 

Dean: wjmugford@gmail.com 

 

 

Diocese of Western Anglicans: 

Jenna.vazquez@westernanglicans.org 

 

Membership Liaison: 

Kirklandbob6@gmail.com 

 

 

 

 

 

 
 

  

 

 

 

 

mailto:pforbes5@gmail.com
mailto:rob@stlukesanglican.org
mailto:rector@stcolumbamissoula.org
mailto:wjmugford@gmail.com
mailto:Jenna.vazquez@westernanglicans.org
mailto:Kirklandbob6@gmail.com
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THE DIOCESE OF WESTERN ANGLICANS 

Mission Startup Membership Application 

 

Person-in-Charge: 

 

 Title:  

Name of Mission 

Startup: 
 

Mailing Address:  

Meeting Address:  

First Gathering Date:  Launch Date (if different from first gathering):  

Contact Email:  Web Address:  

Contact Phone:  Fax No.:  

Name of Clergy/Startup Missioner  
(if different from above): 

 

Person-in-Charge Home Address:  

Person-in-

Charge Phone 

No.: 

 Person-in-Charge 

Email: 
 

Other Key Leaders/Team (if applicable):  

 

1) Mission Startup Information: Please explain the reasoning behind this Mission Startup. 

What drew you to initiate this church? (Use separate paper if needed) 

 

 

 

 

 

 

 

2) Vision for Mission:  Please describe in your own words the Vision of what this Mission 

Startup will become as you grow and what you intend the focus to be (Use separate paper if 

needed) :   
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3) Values:  In your own words, describe what you believe to be the core values of this Mission 

Startup (Use separate paper if needed): 

 

 

 

 

 

 

 

 

4) Goals:  What are your goals for the Mission Startup in the first two years (Year 1 and Year 

2)  (Use separate paper if needed) :   

 

YEAR 1:   

 

 

 

 

 

 

 

 

 

 

 

YEAR 2:   
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Mission Startup Member Types Number 

Infant through Preschool  

Elementary Age  

Youth  

Adults  

              TOTAL  

The Median Age of the Members  

The Annual Total of Member Tithes  

 

 

 

Please sign below as an Acknowledgement of Your Commitment to become a Mission Startup 

Member of the Diocese of Western Anglicans, and that as the Person-in-Charge, you agree that 

you and the Mission Startup named above will submit to the authority and oversight of Bishop 

Keith Andrews and the executive leadership of the Diocese of Western Anglicans (DWA), as well as 

oversight by the Dean, Deanery Leadership Team and a local sponsoring church, if established or 

assigned.   

  
    

Signed  Date  

Name (Print):    
  

 

 

 

 

 Bishop: President: 

The Rt. Rev. Keith Andrews                              Jim Dale 

Chairman, Executive Committee Co-Chairman, Executive Committee 

(562) 438-6756                                                     (949) 279-3572 

bp.keith@westernanglicans.org Jdale100@msn.com 
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Resolution of Commitment to Western Anglicans Membership 

 

Please provide a separate Resolution of Commitment to Western Anglicans Membership with the 

submission of your completed Mission Startup Membership Application (Resolution sample 

below).  

  

 Sample Resolution:  

  

Resolved, that the congregation of       

_______________________________________________________  

Church in (city, state) hereby affirms the Constitution and Canons of the Anglican Church in North 

America and the Constitution and Canons of the Diocese of Western Anglicans and directs the 

Person-in-Charge or responsible lay leader to make application to affiliate with the Diocese of 

Western Anglicans.  

  

  

___________________________________________________________________________  

Signature of Person-in-Charge             Date  

  

  

___________________________________________________________________________  

Signature of Senior Warden or Lay Leader         Date   
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Addendum A 

Diocese of Western Anglicans  

Called to Mission as Gospel Partners  

Synod:  October 27, 2015  
  

Scripture Foundation:  

 

Great Commission:   

“Therefore go and make disciples of all nations, baptizing them in the name of the Father and of the Son and 

of the Holy Spirit, and teaching them to obey everything I have commanded you. And surely, I am with you 

always, to the very end of the age.”      Matthew 28:19-20  

          Ref:  Acts 1:8  

          Ref:  Romans 16:25-27  

          Ref:  John 17:14-19  

Great Commandment:   

“Love the Lord your God with all your heart and with all your soul and with all your mind. This is the first 

and great commandment. And the second is like it: Love your neighbor as yourself.”  Matthew 22:37-39  

          Ref:  Deut. 6:4-9  

  

“…be careful that you do not forget the Lord, who brought you out of Egypt, out of the land of slavery.” 

Deut. 6:12 

    

Inasmuch as the Lord leads us into a future that He Himself holds in trust for us, our well-meaning and 

sometimes audacious plans pale in comparison to His immense purpose in which we participate.  Yet, being 

led by the Spirit, the apostles often spoke of what they did to allow the Lord to move among them for the 

sake of His Kingdom.  So, it may seem good to us and to the Holy Spirit to focus ourselves in the following 

arenas of ministry and obey His call to us to make disciples of all nations and teach them to obey all He has 

commanded:  

  

Episcopal and Leadership Visitations  

• The Dean will visit every congregation annually to build and strengthen relationships, as well as 

provide training and encouragement for missional servant leadership  

• The Bishop and Dean will engage with clergy and lay leaders in strategic conversations on reaching 

into the harvest field for the people He loves  

• Bishop, Dean, and Canons will emphasize the development of a healthy environment for disciple-

making; that is, disciples making disciples of Jesus who in turn make disciples of Jesus  

  

Mission  

• In partnership with our International Partners in Mission, The Diocese of Western Anglicans will 

work to strengthen our support of missionaries, and wherever possible, facilitate conversations with 

emergent short and long-term missionaries • The Diocese of Western Anglicans will invite 

congregations with no missions partnership to explore one and offer to them the resources at our 

disposal  
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• In as much as the nations have come to our shores, The Diocese of Western Anglicans will work with 

our congregations to establish new congregations among Hispanic cultures and communities  

• With the assistance of Greenhouse Ministry, each Deanery will establish campus missions on every 

university or college campus where God gives us favor, including Arizona State University, San 

Diego State University, Chapman University, University of Montana and Arizona Western College, 

to name a few.  

  

Executive Committee  

• We will pray with our diocesan leadership and share with them in a process designed to Equip 

Others to carry good news into the areas where God gives us favor  

• With our lay leadership as a focus, we will work to foster an environment that is rich for Lay 

Mobilization  

• With the Executive Committee, we will help us to move beyond the hindrances to intensifying our 

efforts on Disciple-making  

  

Diocesan Support   

• One important way for the diocese to serve as a support system is to establish Ministry Leader 

Networks for the people leading the way in the local church.  We have begun to identify key 

congregation leaders in these networks and hope to connect you leaders with one   

• The Bishop will work with the Diocesan Executive Committee to enlarge our view of ‘the nations’ 

and foster work among unreached people groups that have come to the US from out of the nations  

  

Deaneries  

• Continue to focus our deaneries on Ministry Development for:  

A. Laity—equipping lay people to reach unchurched people with the good news of Jesus  

B. Deacons—raising and equipping our Deacons in serving those most in need  

C. Presbyters—raising and equipping our Presbyters in shepherding people  

• Increase our Church Planting activities by developing:  

A. Clergy pipelines need to be carefully developed so people can move into Anglican orders  

B. Congregation Partnerships need to be developed to foster our planting of new congregations  

  

Resource Development  

• We must invest in our lay members to announce the Kingdom of Abundance and facilitate 

increasing Faith Raising among the members our local churches so that God’s provision is a cause 

for hope  

• The Bishop, Deans, and Canons will work with our key leaders who are working in the Development 

arena so that we might be able to enlarge our funding pool for church planting  

• The Bishop also offers himself to each deanery for a community-based fund-raiser to generate 

funds for church planting  

  

To God be the glory!  

 

 


