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An Interim season for a local church provides a fresh opportunity to consider its mission and 

ministry for the future. As Local Churches address these and other needed actions, they 

prepare to receive the new Rector as the Lord provides. This Actions List, in companionship 

with the Rector Search Manual, is provided to assist in identifying some of the needed 

actions during an Interim Season. 

Date Accomplished 

Governance 

1. Embrace Diocesan and Deanery Structure that helps us incarnate the 

Vision, Values and Mission - Review Orientation Guide  
 

2. If the congregation is incorporated, the Vestry or leadership team, 

will review and modify its bylaws to conform to Anglican polity 

and practice. The Western Anglicans website Resources section 

contains a set of Exemplar Bylaws for use. One of the diocesan 

chancellors should be contacted to review proposed changes made so 

that normative Anglican polity and practice is affirmed. 

 

3. The Vestry or leadership team, will write a letter to the Bishop and 

Western Anglicans Executive Committee declaring its commitment 

to practice the 10-10-10 principle of Christian stewardship as the 

diocese and the ACNA have adopted, understanding that the Vestry 

will give the first tithe of all operational giving (10%) as first fruits to 

God through the diocese (Vestry 10-10-10 Commitment Sample Letter). 

The Rectors and Wardens Manual contains giving guidelines for 

Local Churches, for the Vestry’s review. 

 

Leadership Approach 

4. Adopt the Mission, Vision, Values of Western Anglicans 
 

5. The Vestry discusses with the Bishop, or his appointee, how the 

Rector and members will be involved in the Deanery and the Diocese 

as a mission-driven network of people and churches. 
 

6. The Vestry ensures that a season of self-evaluation is undertaken by 

the Local Church leadership aided by utilizing the Natural Church 

Development or ReVive (AAC) Local Church evaluation process (see 

Rector Vacancy Policy and Search Manual, Appendix 4 – Local 
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Church Self Evaluation). The results of this process 

are woven into the Local Church Profile, Goal-

Setting and new Rector Ministry Description. 

7. The Vestry, in consultation with the Bishop, reviews the Local 

Church’s lay and clergy leadership style and discusses with the 

Bishop or the Bishop’s appointee, the need for training as needed 

for more effective team-based and collaborative leadership 

throughout the congregation. From time to time, this may require 

engaging with a leadership consultant that is agreeable to the Vestry 

and the Bishop. 

Disciple-making 

8. The Vestry and the Bishop, or the Bishop’s appointee, reviews the 

Local Church’s disciple-making strategies and practices so that they 

may make more and better disciples who in turn make more and 

better disciples of Jesus (see the Rectors and Wardens Manual, 

Disciplemaking – Disciple-making Plan Sample Template – Holy Spirit 

Anglican). 

Multiplying Missional Community 

1. Familiarize yourself with the Lay Missioner Program and the 

Canon for Lay Mission. 

2. Meet with the Deanery Church Planting Team Leader to orient 

yourselves to the principles and practices of church planting in 

the Deanery 


