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Macro-View of Multi-Year Budget Planning: 

A Plan for Developing Deaneries 

 

Rationale: 

The Strategic Plan is already showing itself to be an impactful document because it is 

stimulating conversation and planning for the development and potential launching of 

deaneries as emerging dioceses. Our conversations early this year have been fruitful in 

fostering a framework for the birth of a Missionary District by our Rocky Mountain 

Deanery. Each of our southern deaneries have been organizing with intention as guided 

by the Strategic Plan, most recently in the appointment of deanery governance 

representatives for our Diocesan Governance Action Team and our Database 

Management Team. 

 

Updating our View of Deanery Development: 

Currently, we are still developing good habits by Local Churches in their practice of 

tithing to the diocese according to the 10-10-10 pattern. This is referenced in our Rectors 

and Wardens Manual and is, at least according to Canon Phil Ashey+, the preferred 

pattern for the province.  

 

This results in the Deanery not benefiting from the 10-10-10 pattern, because it stresses 

that the flow of resources is from the individual, to the Local Church and from the Local 

Church to the Diocese and from the Diocese to the Province. In explaining this to the 

Deanery leaders, I have explained that all deaneries are ecclesiastical expressions of the 

diocese. Yet, if the Deanery only looks to the Diocese for funding, it does two things: 

1. Releases the deanery from the reality that missional entities eagerly seek 

opportunities to raise funds and the growth that comes from engaging the 

process of seeking non-institutional funding. For example: 

a. Church planters raise their own funds 

b. The Diocese initiated the Crozier Society 

i. University mission 

ii. Ethnic mission 

c. The Diocese initiated the W. Thompson Fund for Liturgy 

i. Diocesan appointments and eucharistic vessels 

ii. New church plants appointments and eucharistic vessels 

iii. New dioceses receiving appointments and eucharistic vessels 
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d. San Diego Deanery 

i. Each one; reach one 

2. It places all of the financial responsibility on the bishop and the Executive 

Committee when churches are still not performing at the level that this is even 

possible, much less advisable. 

 

Our First Step: 

The diocese acknowledged that moving the culture forward would require specific 

actions to address specific issues and they are linked to high leader capacity. Given the 

size of our diocese, the small size of our Local Churches and the need for time to 

develop more and stronger churches, we are reliant on these High Capacity Leaders. All 

of our deans are either retired and in no need of a stipend or working full-time as 

Rectors and do not require additional stipendiary support. The Deans work as deans in 

addition to their work as Rectors. For the clergy leading Clergy Formation Teams and 

Church Planting Teams, they are doing the same. This approach at management will be 

effective only for as long as the organizational demands of the Deanery do not require 

what is impossible for the Dean to give. 

 

Specific Issue #1: 

Administrative support. According to the Deanery Manual, each deanery is a 501c3 

non-profit corporation, with specific organizational expenses. As the deanery grows in 

activity and oversight, these expenses increase. The diocese has a Deanery 

Administrative Support Protocol with 4 levels of funding: 

a. $2500—Deanery Startup Phase  

b. $4000—Deanery Early Development Phase  

c. $7000—Deanery Financial and Administrative Phase 

d. $10000—Deanery Management Phase 

We recognize that the tithes of the churches appropriately covers the administrative 

needs of the diocese, the diocese is birthing new dioceses through deaneries, so their 

administrative expense is diocesan expense. 

 

Specific Issue #2: 

Management expertise. All Deans are not created equal. The Management of an 

organization requires gifting and experience. In some cases, this may require an 

additional investment. The diocese recognizes this and is making such an investment in  
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Arizona. We also found that by not making the investment in the Rocky Mountains, we 

stretched the Dean beyond what is reasonable The Dean has taken a furlough, which 

has required additional time and energy from the bishop. 

 

Specific Issue #3: 

Church Planting. In order to initiate the development of new works, we needed to 

create a pathway for church planters to plant in our diocese. The ACNA is a 

competitive environment, which means that when other dioceses are providing 

funding, they attract and develop church planters more effectively. We needed to learn 

to be effective, so a Church Plant Intern Program was initiated. It is a 3-way partnership 

between the Diocese, the Deanery and the Church Planter. The diocese apportions its 

share from the Local Church tithes, the church planter seeks funds from his contacts. 

The Deanery is required to raise additional funds in order to support this program. 

Their inclination has been to ask the Local Churches to invest. 

1. LA has a proportional plan in place. 

2. RM has a plan in place. 

3. AZ has targeted one or two Local Churches for funding from their Missions 

Team funding. 

4. SD is using Each One, Reach One, I believe. 

 

 

Specific Issue #4: 

Clergy Education and Formation. The education and formation of future clergy is the 

responsibility of the diocese and a funding challenge historically met by the postulant 

(grants, jobs, loans), the diocese (small grants) and the Local Church (restricted funding 

for Seminarians). In our context, loans are difficult to repay, especially with more and 

more bi-vocational and church planting clergy. Consequently, the diocese needs to 

facilitate accessible, affordable education and formation for future clergy. We have built 

a model that contains 3 components: 

A-1. Education-basic studies (seminary level education—MA) 

A-2. Education-Anglican studies (seminary level education-certificate) 

B-1. Formation-during seminary training, informal formation through  

conversation and experience 

B-2. Formation-Seminarian Training Program, a formal mentored apprenticing  

program through a series of modules led by Local Church clergy 
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In order to maximize the experience both for education and formation, the Anglican 

Studies process is best done in a more ‘hands-on’ environment rather than an online 

education environment. Consequently, in Arizona, the Lord has opened a door for us to 

pioneer our first Anglican House for Theology and Formation. It is a model that we are 

piloting and, if successful, may serve as a model for one or more of our Deaneries to 

employ. It is a very high value, low cost alternative to seminary education and provides 

an effective recruitment tool for attracting those on the Canterbury trail who may want 

to serve the Anglican church as clergy. 

 

Our current budget estimates place the funding need at around $30000/year (See budget 

worksheet). The Deaneries with no income stream from the Local Churches and with 

their participation in the Church Plant Intern funding process need a workable plan for 

moving forward. 

 

Need 1: Seed Funding to provide time for development (June 2021)  $10000 

Need 2: A 2022 shared Deanery and Diocese funding strategy with parameters 

   Students  $5000 

   Diocese  $10000 

   Deanery  $5000 (where do they get this?) 

   Local Church  $5000 (scholarships? Proportionate?) 

   Donors  $5000 

 

Summary: 

Local Church tithes are given to Diocese and Annual Budget is developed. 

Diocese funds  Deanery funds  Local Church funds 

All admin. costs   No admin. costs  No admin. costs 

25% Psych evaluation  25% Psych evaluation 25% Psych evaluation 
$15000-$20000-Church Plnt Intern $15000-Church Plnt Intern $0-Church Plnt Intern 

$10000-AHTF   $5000-AHTF   Some share-TBD 

$6000-Chrch Plt Residency      $10000+-Chrch Plt Residency 


