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3.0 CHURCH SIZE GUIDELINES 
 
Our diocese understands congregational development in relationship to organic 
maturation as governed and given by the Holy Spirit over time. As such, church size gives 
us meaningful indicators of congregational life, health, ministry and mission impact. Local 
church communities are comprised of people who are led into relationship with Christ and 
by the means of discipleship practices are matured in Christ. Congregation size, therefore, 
is a meaningful measure but by no means the only measure. Consequently, size guidelines 
help us to focus our discussion on how to move from one level of development to the next. 
Congregations that are serious about bearing spiritual fruit would do well to assess 
annually its overall health through the use of Natural Church Development Resources or 
Revive Church Health Assessment (found in the Rector Vacancy Policy and Search Manual, 
www.westernanglicans.org, click Resources then click Congregation & Deanery). Our 
Province utilizes Average Sunday Attendance (ASA) as a primary marker, recognizing that 
increasing congregational strength allows for greater deployment of lay ministers for the 
mission of the church in the world and increasing financial resources so that the mission 
and ministry may be further advanced. What follows is an outline of basic benchmarks to 
guide us in our planning and development, which will become increasingly important as we 
plant more congregations annually:  
 
Local Church Category ASA Range             Ecclesial Authority  

Mission Startup  1-25   Sponsoring Local Church or Deanery 
 
Missional Community 20-40 adults  Sponsoring Local Church 
 
Church Plant        1-50   Sponsoring Local Church or Deanery 

 
Congregation     75+   Rector 

Resource Church  200+   Rector 

*For further explanation of Local Church sizes see 1-8.0 New Congregations (Of this Rectors and Wardens 
Manual) 

Since the Local Church is expressed in our Diocese according to the definitions given above, 
we anticipate that Local Church groups will begin their journey with us and admitted as a 
member of the Diocese according to Diocese of Western Anglicans Constitution and Canons. 
For further information on admission, please see the ‘Mission Startup Membership and 
Application’, ‘Church Plant Membership Guide’ or the ‘Congregation Membership Guide’ 
(www.westernanglicans.org, click on Resources then click on Congregation & Deanery). 
 
The measures of congregational health associated with smaller congregations are in the 
areas of governance (self-governing), funding (self-funding) and reproduction (self-
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propagating).  It is assumed that church plants and congregations will grow to maturity in 
these three areas.  At the same time, our diocese is increasingly focusing on facilitating: 

+ Missional focus (external and toward the harvest field) 
+ Mobilizing and releasing laity for the harvest 
+ Equipping leaders to develop disciple-makers 
+ Discipling people to disciple others 

 

A Local Church that is self-governing, self-funding and self-propagating should be 
incorporated, have 501c3 status, capably handle its own finances, tithe to God through the 
Diocese of Western Anglicans and be adequately insured. 


