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September Executive Committee 

The Executive Committee approves the budget for the upcoming year and advises the 

Treasurer on any specifics related to its presentation to the Synod in October. 
 

October Synod 

The Treasurer presents the approved budget for the upcoming year in a streamlined 

form with copies of the entire budget made available upon request by any individuals 

who are especially interested in the budget detail.  The full budget in detail is not under 

discussion and will not be discussed during the presentation and affirmation by the 

Synod. 
 

November 

The budget for the upcoming year is not addressed as the focus is on monitoring the 

current year budget. 
 

December Finance Team (a) Finance Team and (b) Executive Committee 

(a) The budget for the upcoming year is reviewed by the Finance Team to ensure 

that it is in line with current operating realities and future year forecasts. 
 

(b) The budget for the upcoming year is reviewed with the incoming Executive 

Committee members so they are informed of diocesan budget priorities and 

processes, as well as, the specific areas covered by the budget with associated 

funding amounts. 
 

January Finance Team 

The budget for the upcoming year is reviewed by the Finance Team with an eye toward 

end of year data and any adjustments that may be recommended to the Executive 

Committee. 
 

February Executive Committee Retreat 

The budget is presented by the Treasurer and reviewed by the Executive Committee.  

Any discussion or modifications recommended by the Finance Team will take place at 

this meeting, based on January income levels or alterations needed in expenses. 
 

March Finance Team 

The current year budget is monitored by the Finance Team. 

Discussion of adjustments that do not increase the total expenses are included, as 

needed. 
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April Finance Team 

The current year budget is monitored and reviewed by the Finance Team. 

Discussion of adjustments that do not increase the total expenses are included, as 

needed. 
 

May (a) Finance Team and (b) Operations Manager Communications 

(a) The Finance Team begins work on the upcoming year by reviewing Quarter 1 of 

the current year and identifying any modifications that may be appropriate in 

the current year to advance current year goals and monitor cash flow. 
 

(b) The Operations Manager will send a request for budgeted funding for the 

upcoming year to the staff and key leaders who have responsibility for budget 

areas and attach a copy of the current year’s budget with highlighted areas for 

each person for their area of ministry. The following list is descriptive and not 

necessarily comprehensive. 
 

Canon for Clergy Formation    The Rev. Canon David Montzingo  

Day of Discovery, Associated Ministry Costs, Travel Requirements, Staffing, Examining 

Chaplains, new initiative funding requests 
 

Canon for Church Planting     The Rev. Canon Brian Schulz 

Church Planter Coaching, Church Planters Retreat, Diocesan Church Planting Support, 

Travel Costs, Church Planter Training and Assessment, Staffing, new initiative funding 

requests 
 

Canon for Lay Mission     Canon Jesse Sandoval 

Lay Missioner Education, Training and Mentoring, Associated Ministry Costs, Travel 

Costs, Staffing, new initiative funding requests 
 

Each Regional Dean 

AZ The Very Rev. Tom Phillips 

RM The Very Rev. Justin Read Smith 

LA Vacant [Interim: The Rt. Rev. Keith Andrews] 

SD The Very Rev. Bill Mugford 

Deanery Administrative Costs, Deanery Training and Mentoring, Deanery Ministry 

Costs, Deanery Travel Costs, new initiative funding requests 
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Operations Manager     Walter Johnson 

Diocesan Administration, including administrative personnel, Operational costs 

including all hardware, software, other property, vendors and supplies 
 

Communications Coordinator    Jessica Greenlee 

Diocesan Communications costs, including website, app, social media, annual fees, 

subscriptions and any planned expansions in communications capability 
 

Diocesan Intercessor     Sue Ellen Warren 

Intercessors training, travel, associated ministry costs 
 

Diocesan Events Coordinator    Vacant: [Hiring process underway] 

Diocesan Events Costs 
 

Diocesan President      Spencer Johnson 

Diocesan Meetings and Travel; Annual review of Bishop compensation 
 

Bishop’s Assistant      Jenna Vazquez 

Bishop Travel and ancillary costs associated with the Bishop’s office 
 

Bishop  

Review of staffing changes and associated costs, new diocesan initiatives and costs 
 

All requests for new initiatives shall be reviewed by the bishop in advance of 

submission to the Operations Manager and included in the discussion with the 

President early in June.  
 

June (a) Governance Vision and (b) Finance Team 

(a) The Bishop and President begin the work on Vision for the upcoming year which 

will identify key developments that will have budgetary impact.  This work will 

be shared with the Treasurer once it is in a digestible form.   
 

(b) The President and the Treasurer will meet with the Finance Team, or those 

members of the Finance Team designated for Budget Development, to begin to 

address proposed budgetary developments implied by the Vision of the bishop 

and any performance adjustments during the current year. The input from the 

Staff and leaders will also be digested and given consideration. 
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July Finance Team 

A Proposed budget for the upcoming year is developed and reviewed by the Finance 

Team in preparation for preliminary review by the Executive Committee at their 

August Retreat. 
 

August Executive Committee Retreat 

The proposed budget for the upcoming year is presented to the Executive Committee 

by the Treasurer with accompanying rationale for discussion and any development that 

is needed. The Executive Committee addresses any changes they believe should be 

made to the proposed budget and directs the Treasurer to prepare a budget for 

approval in September. 
 

The recommendations of the Executive Committee will be addressed by the Finance 

Team during the month. 
 

September (a) Finance Team and (b) Executive Committee 

(a) The Finance Team will make adjustments to the budget as necessary with the full 

consultation of the President, Treasurer and Bishop. The Treasurer will prepare 

the modified budget for presentation to the Executive Committee. 
 

(b) The Executive Committee will approve the budget for the upcoming year, subject 

to monitoring and management of the current year’s budget, in order to ensure 

that projections for the coming year are still consistent with expectations. 


