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11.0 POLICY FOR EMPLOYMENT OF STAFF UNDER NEW RECTOR 
 
The Institution of a Rector at a church creates a relationship that is unlike other employment 
relationships, and unlike the relationship between a pastor and a Local Church in other 
denominations. As our diocese includes many Vestry members who have come from other church 
traditions, clarity in this area can help avoid a great deal of misunderstanding in the pastoral 
relationship.  
 
Rectors have a unique role in leadership in Anglicanism.  They are not just employees of a church 
in the manner of congregational churches. Rather, under the structure of a Diocese which is part of 
the Anglican Communion, the Rector is an extension of apostolic authority under a bishop at the 
Local Church. In that role, the Rector takes part in the councils of the Church, is the president of 
the vestry, and is the CEO of the Local Church.  One of the distinctives of the Rector’s role in the 
Local Church is demonstrated by the manner in which the diocesan bishops and their offices 
participate in the resolution of Local Church leadership disputes between Rectors, Vestries and 
leadership teams.  To carry out these functions properly, the Rector must be able to assure that 
those who work at the Local Church are people with the appropriate gifts for the work of the 
Church in that context.  
 
The Installation and Institution of a Rector is a sacred act by which the bishop and the Local 
Church recognize that a presbyter has become the “shepherd of the flock” for that Local Church. It 
is intended as a long-term relationship, where the Rector is dedicated to the care of the Local 
Church for an indefinite time period that may last until the Rector’s retirement. The commitment 
to ministry at that location does not end until either the Rector seeks to move on to other ministry, 
the Vestry seeks a leadership change under canonical guidelines or the bishop determines that the 
Rector’s responsibility should be terminated under canons indicating just cause for doing so. 
 
The nature of this care has great implications for clergy and laity serving under the Rector. In 
carrying out the effective ministry of the Rector as shepherd, it is important to the life of the Local 
Church that the Rector has liberty to select the staff and clergy who will serve under the Rector in 
carrying out the Rector’s responsibilities. The Canons of the Anglican Church in North America, 
which govern all congregations, specifically state that “All assistant clergy and lay employees of the 
congregation shall serve under the direction of and at the pleasure of the Rector except as may be 
otherwise provided under local law.” (ACNA Canons, Tit. I, Can. 6, §4.2) This necessarily means that 
when a new Rector is installed at a Local Church, there will be careful consideration of what staff 
and clergy positions are appropriate for the new stage in the life of the Local Church, and who is 
best suited for these positions.   
 
In light of this pastoral consideration, all staff and assisting clergy should be mindful that they are 
employees ‘at will’.  (Some congregations may have violated this requirement by entering into 
contracts for an employment term.  In those instances, every effort should be made within the law 
to renegotiate the contract and translate it into a Memorandum of Understanding as provided by 
the Diocese.) In effect, the work of all employees of a Local Church comes to an end when the work 
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of the Rector under whom they have served comes to an end. Since it would be unseemly to create 
the impression that among the first significant acts of a new Rector is the termination of all staff, it 
is important that the Vestry make very clear to all employees at the time of hiring that they are 
hired to serve at the will of the Rector during his or her time in that role. This message should 
make clear that their time of service terminates at the installation of a new Rector, unless the 
Rector chooses to arrange for their continued employment.  
 
In order to avoid hard feelings at the beginning of a new era in the life of a Local Church, and to 
assure that the authority of the new Rector is clear and unimpeded at the beginning of his or her 
ministry, all staff employment agreements and church employment manuals should be explicit 
about this approach. From the date of hiring onward, no employee should be surprised to find out 
that his or her job may end at the time of transition between Rectors. 
 
This understanding of staff employment has been a part of church leadership within the episcopal 
church structure for a very long time. In practice, many new Rectors seek to continue the 
employment of many of the existing staff because these employees have skills and knowledge that 
assist in a smooth transition and continuity in the ministry of the Local Church. Generally, many of 
those whose work is primarily of an administrative support or secretarial nature will continue in 
their positions. However, those who have greater authority and leadership roles should expect 
that the new Rector is likely to make changes in staffing positions bearing greater responsibility.  
These changes are not a reflection on the quality of work performed by employees, but rather a 
commitment to assure that new Rectors have the opportunity to create a team with the 
appropriate mix of skills to lead a new era. 
 
To assure that this policy is carried out effectively, Vestries should take the following steps to 
facilitate this transition:  
 

1. Contact the Bishop’s office as soon as possible once a Rector resigns.  It is likely that the 
Bishop will know of the resignation already. However, the Diocese has a detailed program 
for a new Rector search, with guidelines that begin as soon as the Rector gives notice of 
resignation.  

2. The Bishop will provide the Senior Warden with a packet of materials addressing the 
transition and search for a new Rector.  The Wardens and Vestry should take great care to 
follow the guidance in this packet, which include instructions to assisting clergy and staff 
regarding the termination of their work unless the new Rector desires their continued 
employment.  The Rector Search Manual contains a sample letter of intent for all staff. 

3. Review all employment manuals to assure that they conform to the policy and do not 
contain conflicting messages.  A review of the bylaws for the Local Church is required any 
time a search for a new Rector begins. Employment manuals will need to conform to any 
amendments made to the bylaws. 

4. Review forms for employment agreements to assure that they make these policies clear.  
All candidates for employment should be told about this policy during their initial interview, so 
that they can take this policy into account as they consider employment. 


