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10.0 RECTOR VACANCY POLICY 
 

Clergy vacancies provide local congregations a reasonably rare opportunity to reflect on their 

life and ministry and to prepare for a new clergy leader by ensuring that they are well-

positioned for a new season of mission and ministry once the new Rector arrives. During the 

transition period, which begins when the Rector announces his departure and until the new 

Rector has been hired and is in place, the bishop, as the chief ecclesiastical authority, serves as 

the spiritual leader of the congregation. This carries with it the responsibility to provide 

primary oversight of the congregation. In his role as primary spiritual authority, the bishop: 
 

1. Appoints an Interim Rector who manages the worship and pastoral life of the 

congregation and any other duties assigned by the bishop in consultation with the Senior 

Warden (see Rector Vacancy Policy and Search Manual, Appendix 3). 

2. Oversees the Rector Search process with the use of the Rector Search Manual. 

3. Outlines the Search Process and approves the members of the Search Committee, should 

the work of a search team be delegated to others by the Vestry. 

4. Ensures that a season of self-evaluation is undertaken by the congregation leadership 

aided by utilizing the Natural Church Development or Revive local church evaluation 

process (see Rector Vacancy Policy and Search Manual, Appendix 4). 

5. Requires that the church bylaws are reviewed by one of the diocesan chancellors with 

requested changes made to bring them into line with Anglican polity and normative 

practice. 

6. Secures a written commitment from the Vestry to practice the 10-10-10 principle of 

Christian stewardship as the diocese and the ACNA have adopted (see Rector Vacancy 

Policy and Search Manual, Appendix 5). 

7. Pauses the Search Process for consultation with him as the Search Manual requires. 

8. Gives godly direction regarding readiness preparations and practices to the vestry and 

search team prior to hiring the Rector. 

9. Reviews their leadership style and engages in training as needed for more effective team-

based and collaborative leadership throughout the congregation. 

10. Reviews their disciple-making strategies and practices so that they may make more and 

better disciples who in turn make more and better disciples of Jesus (see Rector Vacancy 

Policy and Search Manual, Appendix 8). 

11. Establishes a process of education, invitation and transformation that engages the 

congregation in more active participation in the Deanery and the Diocese as a mission-

driven network of people and churches. 

12. Conveys to the Vestry the importance of the new Rector being placed in a position to hire 

and/or appoint his own paid and unpaid staff.  Consequently, every staff member will be 

asked by the Vestry to be prepared to offer his or her letter of resignation, but neither the  
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staff member nor the new Rector will act on it unless or until the new Rector has had an 

opportunity to review the staffing needs of the congregation and the advisability of each 

staff member continuing on the staff as plans are being made for the future. A template for 

the Staff Letter of Resignation will be provided (see Rector Vacancy Policy and Search 

Manual, Appendix 2). 


