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Matthew 7:24-27 

 

Jesus brings the Sermon on the Mount to a close with sobering warnings about being deceived.  He 

warns us to look out for false messages, false prophets, false professions, and now, false foundations.  

He didn’t preach this message concerned about whether people would like His style, praise His 

elocution, or be amazed at His illustrations.  The real issue isn’t whether the listeners (they or we) 

liked His sermon, but rather what are we going to do about it?  When we listen to sermons, do we 

evaluate the sermon, or is the sermon evaluating us?  In Luke 8:17-18 Jesus reminds us, “Nothing is 

hidden that will not be made manifest, nor is anything secret that will not be known and come to 

light. Take care then how you hear, for to the one who has, more will be given, and from the one 

who has not, even what he thinks that he has will be taken away.” These are sobering words. Let’s 

turn our attention to our text for this morning’s study. Matthew, recording Jesus’ Words under the 

inspiration of the Holy Spirit, pens the following words: 

 

Everyone then who hears these words of mine and does them will be like a wise man who built 

his house on the rock. And the rain fell, and the floods came, and the winds blew and beat on 

that house, but it did not fall, because it had been founded on the rock. And everyone who hears 

these words of mine and does not do them will be like a foolish man who built his house on the 

sand. And the rain fell, and the floods came, and the winds blew and beat against that house, and 

it fell, and great was the fall of it. Matthew 7:24–27 

 

Brothers and sisters, the grass withers and the flower fades, but the Word of our God stands forever 

(Isaiah 40:8). 

 

WHAT WILL YOU DO WITH WHAT YOU HEAR? 

 

Jesus draws the line between those who hear His words and do them (wise man) and those who hear 

His words and do not do them (foolish man). Can you think of another New Testament text that 

raises the issue of hearing the Word and doing the Word? James tells us, “But be doers of the word, 

and not hearers only, deceiving yourselves. For if anyone is a hearer of the word and not a doer, he 

is like a man who looks intently at his natural face in a mirror. For he looks at himself and goes away 

and at once forgets what he was like. But the one who looks into the perfect law, the law of liberty, 

and perseveres, being no hearer who forgets but a doer who acts, he will be blessed in his doing” 

James 1:21–25. James tells us the man who hears the Word but doesn’t put it into practice is forgetful 



(cf. James 1:21-25). Jesus presses in even further and tells us the man who hears the Word but 

doesn’t put it into practice is foolish (cf. Matthew 7:24-27).  

 

A man builds a life much the same way that engineers build cities. The factor that determines what 

will remain or “stand the test of time” is the foundation. Surveyors, engineers, and builders take great 

care to ensure that the ground is firm and secure before the building process begins. Sometimes dirt 

needs to be brought in. Sometimes the ground needs to be compacted. Sometimes rock or gravel 

needs to be laid down. Sometimes pilings need to be driven into the ground. We take great care to 

ensure the foundation is secure before we ever begin the building process. Just as the foundation is 

critical to the structural integrity and longevity of a building made of brick and mortar, so the 

spiritual foundation of a man is critical to his integrity and longevity. In His closing words of the 

Sermon on the Mount, Jesus stresses the importance of an adequate spiritual foundation.  

 

Jesus teaches this truth by illustrating the contrast between two builders, the wise man who built his 

house on rock, and the foolish man who built his house on sand. As both began their building, a 

casual observer wouldn’t have noticed any difference between the two houses. The difference is 

beneath the surface – the foundation. Foundations are not seen. It was only when a storm broke out 

and battered both houses with great ferocity – rain on the roof, river on the foundation, wind on the 

walls – that the fundamental and fatal flaw was revealed. The house built on the rock withstood the 

gale while the house built on the sand collapsed in irreparable ruin.1  

 

JESUS USES A FITTING PICTURE 

 

Palestine was, to a considerable extent, a land of hills and mountains. Being close to the coast, it was 

subject to frequent, sudden, and violent rains. The Jordan was annually swollen to such a great 

extent that it became rapid and furious in its course. The streams which ran among the hills, whose 

channels might have been dry during some months of the year, became suddenly filled with the rain, 

and would pour down into the plains below. Everything in the way of these torrents would be swept 

away. A house built within the reach of these sudden inundations, if built on sand, would not stand 

before them. The rising, bursting waters would shake it to its foundation; the rapid torrent would 

gradually wash away its base; it would totter and fall, and be swept away. Rocks in that country 

were common and though it took more work, it was necessary to secure a house to them. Jesus used 

this illustration because no other comparison would, to a Jewish man, have been more striking.  

 

Albert Barnes notes, “So tempests, and storms of affliction and persecution, beat around the soul. 

Suddenly, when we think we are in safety, the heavens may be overcast; the storm may lower; and 

calamity beat upon us. In a moment, health, friends, comforts, may be gone. How desirable then to 

be possessed of something that the tempest cannot reach! Such is an interest in Christ; attention to 

his words; reliance on his promises; confidence in his protection; and a hope of heaven through his 

                                                
1 John R. Stott, The Message of the Sermon on the Mount (Downers Grove, IL: Inter-Varsity Press, 1978), 208-209. 



blood. Earthly calamities do not reach these; and, possessed of religion, all the storms and tempests 

of life may beat harmlessly around us.”2 

 

 

I. THE HOUSE BUILT ON CHRIST WILL STAND (v.24-25) 

Everyone then who hears these words of mine and does them will be like a wise man who built his 

house on the rock. And the rain fell, and the floods came, and the winds blew and beat on that 

house, but it did not fall, because it had been founded on the rock. 

 

JESUS IS THE ROCK – THE FOUNDATION 

 

We learned from verses 21-23 that is it quite possible for a person to have heard Jesus’ teachings and 

say, “These are true and great sayings. They are the key to morality. They show me that I need to try 

harder.” Many have misunderstood Jesus’ teaching to say that. The enemy would love nothing more 

than to convince the throng of humanity that the concluding application of Jesus’ teaching is just to 

try harder. Jesus says, “I’m not asking you to try harder. I’m not asking you to try and build the 

character I’ve been teaching about in your own strength. You can’t build that kind of character in 

your own strength – to try and do so is like trying to build a mansion on a foundation of sand.” We 

will only achieve the kind of character that Jesus has been teaching about when we build on Him. 

Jesus is the foundation – He is the Rock. We see this all over Scripture. 

 

The Prophet Isaiah wrote, “Therefore thus says the Lord GOD, ‘Behold, I am the one who has laid as 

a foundation in Zion, a stone, a tested stone, a precious cornerstone, of a sure foundation: Whoever 

believes will not be in haste (disturbed)” Isaiah 28:16. Paul said, “[You are] built on the foundation 

of the apostles and prophets, Christ Jesus himself being the cornerstone” Ephesians 2:20. Peter 

admonished the Jewish Sanhedrin saying, “This Jesus is the stone that was rejected by you, the 

builders, which has become the cornerstone” Acts 4:11.  Likewise, in his first letter Peter wrote, “For 

it stands in Scripture: Behold, I am laying in Zion a stone, a cornerstone chosen and precious, and 

whoever believes in him will not be put to shame. So the honor is for you who believe, but for those 

who do not believe, ‘The stone that the builders rejected has become the cornerstone.’” 1 Peter 2:6-

7. If we want to build that which will last for this life and for eternity, there is not other foundation 

than that of Christ. If we build on Him, we can sing: 

 

My hope is built on nothing less 

Than Jesus blood and righteousness;  

I dare not trust the sweetest frame,  

But wholly lean on Jesus’ name.  

On Christ the solid rock, I stand;  

All other ground is sinking sand. 

                                                
2Albert Barnes, Barnes’ Notes on the New Testament (Altamonte Springs: OakTree Software, 2006), paragraph 860. 



 

First, we need to know that Jesus is the only sure foundation. Secondly, we need to be assured that if 

we build on the foundation of Christ, our house will stand. It will stand in the midst of the tribulation 

of this life and in the judgments of eternity. We will all pass through the waters of tribulation in this 

life – such is the lot of man in a sin cursed world. Every child of Adam – you and I and countless 

millions of others – will walk through sorrow, pain, suffering, disappointment and eventually death. 

What is the solution? The solution isn’t to try and escape – that’s impossible. The solution is to build 

upon a sure foundation. The man who builds upon the foundation of Christ, whose mind is set on 

Him will triumph over the storms of life – even death - gloriously. Paul reminds us in Romans 5:3, 

“We rejoice in our sufferings, knowing that suffering produces endurance, and endurance produces 

character, and character produces hope, and hope does not put us to shame.” James gives us great 

encouragement when he says, “Blessed is the man who remains steadfast under trial, for when he 

has stood the test he will receive the crown of life, which God has promised to those who love him” 

James 1:12. Jesus himself said, “Although the rain falls, and the floods come, and the winds blow, 

the house that is founded on Me will survive!” 

 

WHAT ARE YOU BUILDING: PRECIOUS STONES OR STUBBLE  

 

We have learned that Jesus is the sure foundation and all who build on the foundation of Christ will 

stand, but the question still remains, “What are you building on the foundation?” It is possible to be 

on the right foundation, to possess Christ by faith, but to go through life building things that are 

worthless and will not remain as fruit for eternity, though you yourself will be saved. Listen to what 

Paul says in 1 Corinthians 3:12-15: 

 

Now if anyone builds on the foundation with gold, silver, precious stones, wood, hay, straw— 

each one’s work will become manifest, for the Day will disclose it, because it will be revealed by 

fire, and the fire will test what sort of work each one has done. If the work that anyone has built 

on the foundation survives, he will receive a reward. If anyone’s work is burned up, he will suffer 

loss, though he himself will be saved, but only as through fire.  

 

What are you building on the foundation of Christ? Are you building (living) for yourself or are you 

building (living) for Him? You might be familiar with the story of William Borden. Borden graduated 

from Yale University and then planned to serve as a missionary in China. When his friends heard of 

his decision he was mocked and ridiculed – thought of as foolish. He had come from a prominent 

family, he had wealth and influence. Those close to him asked, “Why are you going to throw away 

your life in some foreign country when you can have such an enjoyable and worthwhile life here?” 

In the sovereign plan of God, Borden became ill while in Egypt en route to China. It soon became 

apparent that he would die and never make it to China. At this point, Borden could have said, “What 

a waste. My friends were right.” But as he lay on his deathbed in Egypt, Borden scribbled a farewell 

note to his friends that later became his epitaph. He said, “No reserves, no retreats, and no regrets.” 



Borden had learned to build upon a firm foundation. He was prepared to pass confidently into 

Christ’s presence and to hear His warm welcome, “Well done, good and faithful servant!” Are you 

prepared to pass into Christ’s presence? 

 

WHAT IS THE STORM JESUS SPEAKS ABOUT? 

 

Sometimes the storm of crisis or calamity will betray what manner of person we are. Calvin once 

said, “True piety is not fully distinguished from its counterfeit until it comes face to face with trial.” If 

the trials of life don’t distinguish, the day of judgment surely will.  

 

 

II. THE HOUSE BUILT ON SAND WILL BE DESTROYED (v.26-27) 
 And everyone who hears these words of mine and does not do them will be like a foolish man 

who built his house on the sand. And the rain fell, and the floods came, and the winds blew and 

beat against that house, and it fell, and great was the fall of it. 

 

Jesus’ attention in verses 26-27 moves to the careless and thus foolish man who hears Jesus’ teaching 

but lets it one ear and right out the other. The word “foolish” is the Greek adjective (mwro/ß - moros). 

It means heedless, dull, blockheaded, or stupid. It’s the word from which we derive our English word, 

moron.   

 

Notice the storm is the same for the wise man as it is for the foolish man. Jesus used the same 

language in the case of both men. He said, “The rain fell, and the floods came, and the winds blew 

and beat against that house…” But the result is strikingly different. The end result for the foolish man 

who heard Jesus’ words, but failed to apply them (put them into practice), was utter destruction. 

Jesus, speaking about the foolish man’s house, “It fell, and great was the fall of it.” This expression 

illustrates complete ruin. For a house built on sand, there is no other fate than complete destruction. 

We neglect Jesus’ clear warning at our own peril.  

 

IS JESUS USING FEAR TO MOTIVATE? 

 

I think the clear and resounding answer is yes. Jesus promised destruction to those who travel the 

broad way. He said, “The gate is wide and the way is easy that leads to destruction and those who 

enter by it are many” Matthew 7:13. This was followed by the picture of unfruitful trees being “cut 

down and thrown into the fire” (cf. Matthew 7:15-20). Next, Jesus rejects those who are disobedient 

saying, “I never knew you, depart from me, you workers of lawlessness” Matthew 7:21-23. Finally, 

here in our text for this morning, Jesus, without reservation, declares that the house built on sand will 

be shattered, pulverized, and swept away by a vicious storm. You don’t have to be overly studious to 

conclude that Jesus uses fear as a motivator. Is He wrong to do so? No! If you were sleeping soundly 

in a house that was desperately threatened by rising floodwaters, you would thank me for pounding 



on your door to rouse you. You might seek shelter with me, or you might be content to try and ride 

the storm out on your own (which is foolish), but you probably wouldn’t accuse me of trying to scare 

you into safety.  

 

Friends, Jesus spoke twice as often of Hell than of Heaven. Why? To warn you not to be caught in 

the imminent storm and find yourself shut out from the ultimate safety of your soul. If you listen to 

Jesus’ words and just fancy them as general, pithy platitudes, but do not put them into practice, you 

demonstrate that you are unconverted and in the end, you will be destroyed. Fear that fixes its focus 

on self is sinful. But, fear that looks to Jesus can save your soul.  

 

THE TWO MEN AND THEIR HOUSES 

 

• What did both men desire? Safe dwelling.  

• What did both men expect? That their house would stand. 

• How did the storms compare that struck these houses? They were exactly the same. 

• What fills the heart of the wise man as the storm is striking? Peace and comfort. 

• What fills the heart of the fool as the storm is striking? Terror and fear. 

• What is the one key evidence of true salvation according to this story? Putting the Word to work. 

 

APPLICATION 

 

Everything depends on whether or not you act on what you hear.  Being around truth is not enough.  

Truth must enter and affect you…change you.  As you hear about heart anger, you must ask, “Do I 

hold resentment against anyone?”  As you hear about heart lust, ask, “Am I allowing lust to dominate 

my thoughts?”  As you hear about turning the other cheek, ask, “Am I returning evil for evil, or am I 

learning to return good for evil?”  As you hear about laying up treasures in heaven, you must ask, 

“Am I doing this?”  As you hear about seeking God’s kingdom first, are you focusing your heart and 

life on seeking God first?  And at the foundation of your life, are you submitted to and controlled by 

the Word of Christ? Inscribed on the wall of the Lübeck Cathedral in Lübeck, Germany is an 

anonymous, but piercing quote: 

 

You call Me master and obey Me not, 

You call Me light and see Me not, 

You call Me the way and walk Me not, 

You call Me life and live Me not, 

You call Me wise and follow Me not, 

You call Me fair and love Me not, 

You call Me rich and seek Me not, 

If I condemn thee, blame Me not. 

 



Let’s pray. If you, O LORD, kept a record of sin, Lord, who could stand? But with you there is 
forgiveness, that you may be feared (cf. Psalm 130:3–4). Lord we thank you this morning that while 
we were fast bound in sin and shame, You, at the expense of our Son’s blood redeemed us. Amazing 
love, how can it be that you O God, the Holy One, would die for a wretch like me? Jesus, may our 
remembrance of your sinless perfection, substitutionary death, and victorious resurrection on our 
behalf bring you much glory and us great joy. In Jesus’ name we pray – Amen.   

 

CLOSING BENEDICTION 

 

As we bring our corporate worship to a close this morning, hear these words from James, “ Be doers 

of the word, and not hearers only, deceiving yourselves. The one who looks into the perfect law… 

and perseveres, being no hearer who forgets but a doer who acts, he will be blessed in his doing” 

James 1:21–22, 25. And all God’s people said, “Amen!” Go in peace! 

 
	


