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Ephesians 4:7-13 
 

Paul spent the first six verses of chapter four detailing the unity of the Body of Christ. This was vitally 

important because it’s only when the Church recognizes its unity and strives eagerly to maintain it, 

that the Body is strengthened, the gospel moves forward mightily, Satan trembles, and the name of 

God is glorified. But this unity within the Body of Christ makes allowance for a great diversity of 

giftedness amongst the many members of the Body. In fact, this very diversity of giftedness, far from 

destroying unity, will, if properly used, greatly promote it.1   

 

What Paul is doing in Ephesians 4:7-16, our text for the next three weeks, is communicating God's 

plan for church growth, not so much in numbers, but rather in the ever increasing spiritual maturity 

of the members of the Body of Christ. Paul is shifting his thought from the unity of believers in verses 

4-6 to the uniqueness of believers in verses 7ff. This is the beauty of the Body of Christ – completely 

unified yet completely unique! Let’s turn our attention to our text for this morning. Paul, writing 

under the inspiration of the Holy Spirit, pens the following words: 

 

But grace was given to each one of us according to the measure of Christ’s gift. Therefore it says, 

“When he ascended on high he led a host of captives, and he gave gifts to men.” (In saying, “He 

ascended,” what does it mean but that he had also descended into the lower regions, the earth? 

He who descended is the one who also ascended far above all the heavens, that he might fill all 

things.) And he gave the apostles, the prophets, the evangelists, the shepherds and teachers, to 

equip the saints for the work of ministry, for building up the Body of Christ, until we all attain to 

the unity of the faith and of the knowledge of the Son of God, to mature manhood, to the 

measure of the stature of the fullness of Christ, Ephesians 4:7-13 

 

 

I. JESUS HAS GIFTED EACH MEMBER OF THE BODY IN A UNIQUE WAY (v.7) 

But grace was given to each one of us according to the measure of Christ’s gift. 

 

Verse 7 opens with the word “but,” which is a transitional word. Paul is shifting his focus from “you” 

and “all”, both plural, in verses 1-6 to “each one,” which is singular, in verse 7. Look back briefly at 

verse 1. Paul says, “I urge ‘you’ to walk in a manner worthy of the calling to which you have been 

                                                             
1 William Hendriksen, Exposition of Galatians and Ephesians (Grand Rapids, MI: Baker Book House, 1979), 188. 
 



called.” Look at verse 4. Paul says, “There is one Body and one Spirit – just as ‘you’ were called to 

the one hope that belongs to your call.” Lastly, look at verse 6. Paul says, “[There is] one God and 

Father of ‘all,’ who is over ‘all’ and through ‘all’ and in ‘all.’”  

 

What is Paul saying in verse 1-6? He’s saying that we are all the same in the sense that we belong to 

the Body of Christ and have received the fullness of God. No believer is more a part of the Body than 

another; and no believer gets more of God than another. We are equal members of the Body and co-

heirs in Christ - that’s our unity! However, or “but,” as Paul begins verse 7, each member of the 

Body receives a different gift(s) from the Father - this is our diversity! In this sense, we’re all like 

snowflakes - no two of us are identical. Each Christian is uniquely gifted and thus makes a unique 

and necessary contribution to the Body of Christ. Within the unity of the Body, each member has a 

distinctive service to render to the effective functioning of the whole. The “grace” given to each one 

of us here isn’t a reference to saving grace, but rather equipping grace. God has graced each 

member of the Body of Christ with a unique spiritual gift(s) and the ability to carry it out in service to 

Himself and others.   

 

WHAT IS A SPIRITUAL GIFT?  

 
A spiritual gift is a supernatural ability given by the Holy Spirit to every believer at his or her 

conversion that equips them to serve a unique function that builds up the Body of Christ. Examples 

would include serving, teaching, encouraging, giving, discernment, evangelism, exhortation, 

leadership, mercy, and faith…  

 

There are three truths I want to draw your attention to that jump out of the text in verse 7: 

 

1. Jesus graces us with gifts, they aren’t owed or deserved.  

Paul says, “But grace was given…” 

 

2. Jesus has not overlooked a single member of the Body in His distribution of Gifts. 

Not a single child of God misses out on Christ’s divine gift giving. Notice Paul says, “But grace 

was given to each one of us…” 

 

3. Jesus distributes His gifts according to His sovereign choosing.   

Paul addressed the Corinthian Church saying, “All these are empowered by one and the same 

Spirit, who apportions to each one individually as he wills” 1 Corinthians 12:11. The distribution 

of our grace-gifts, are in Christ’s hands and He apportions them as He sees fit. Paul’s words, 

“according to the measure of Christ’s gift” carry the idea of portioning something out. Each one of 

us has been gifted. And your gifts package was delivered without your preference or input. Just 

like you showed up with a certain eye color and hair color, you also provided no input to your 



spiritual gifts inventory. God is wise and good and has sovereignly given us the gift(s) He wants us 

to have.  

 

HOW DO I LEARN WHAT MY SPIRITUAL GIFT(S) ARE 

 
1. Make sure that you know Christ. Only a child of God has received a spiritual gift(s). 

2. Study the passages in God’s Word that deal with spiritual gifts. There are five major passages on 

spiritual gifts in Scripture (Romans 12:6-8, 1 Corinthians 12:8-10, 12:28-30, Ephesians 4:11, and 1 

Peter 4:10-11). They are easy to remember because there are 2 twelve’s and 2 fours. 

3. Ask God for wisdom to help you discern your giftedness. (James 1:5) ��� 

4. Jump in and start serving! What areas of service bring you great joy? ��� 

5. Listen for what others commend you for doing. ��� 
 
There are many assignments, many spiritual gifts to be discovered, developed, and deployed. If I 

could simplify things for you, I would say your spiritual gift(s) can best be discerned by evaluating 

where your passions and your ability collide – it’s likely that’s where your spiritual gift(s) are found.   
 
 

II. JESUS WON THE RIGHT TO DISTRIBUTE GIFTS TO THE CHURCH (v.8-10) 

Therefore it says, “When he ascended on high he led a host of captives, and he gave gifts to men.” 

(In saying, “He ascended,” what does it mean but that he had also descended into the lower 

regions, the earth? He who descended is the one who also ascended far above all the heavens, 

that he might fill all things.) 

 

Verses 8-10 are a divinely inspired parenthesis in Paul’s thought process and serve as the theological 

underpinning of the spiritual gifts package that Christ gives to every believer. In these three verses, 

Paul answers the question, “On what basis is Jesus Christ able to give spiritual gifts to each member 

of the Body? What qualified Him to endow the Body of Christ with spiritual gifts?” Interestingly, this 

is one of those places where the New Testament quotes the Old Testament. In verses 8-10, Paul 

reaches back to Psalm 68:18 where David writes, “You ascended on high, leading a host of captives 

in your train and receiving gifts among men, even among the rebellious, that the Lord God may 

dwell there.”  

  

Psalm 68 is a victory hymn composed by David to celebrate a king’s triumphant victory in war and 

subsequent coming home from conquest. In its original context, Psalm 68 is a call to God to come 

and rescue His people. In poetic fashion, David pictures a king who, after having been triumphant in 

battle, would bring home the spoils of war and boast of his victory. The king would parade his 

treasures as well as captured enemy prisoners through the city saying, “Look what we won!” It 

served as a royal pep rally where the king was praised and honored for his great strength. 

 



Aside from parading his treasures and conquered enemies, the victorious king would also display his 

own soldiers who had been freed after being held prisoner by the conquered enemy. These were 

often referred to as “recaptured captives” - prisoners who had been taken prisoner again, so to speak, 

by their own king and given freedom. This was the greatest treasure of war: people redeemed.  

 

Paul takes this victory hymn in Psalm 68 and uses illustratively of Christ. Paul paints the picture of 

Christ our King seated upon His White Horse - the Great Warrior for His Church. And following in 

His possession are throngs of people that were once held captive under sin’s weight – that’s you and 

me. We once were lost, but now we’ve been found. Jesus has defeated sin and death and won our 

freedom. Paul wrote to the Colossians, “He disarmed the rulers and authorities, He made a public 

display of them, triumphing over them by the cross” Colossians 2:15. And now, seated on His throne, 

instead of receiving gifts from men, King Jesus distributes gifts to His children.  We, the Church, are 

the freed captives in his train. We receive his riches as gifts. Friends, the greatest gifts on planet Earth 

are spiritual gifts. Christ won the right to grant them to us that we might enjoy them and employ 

them!  

 

Paul goes on to explain the application of Psalm 68 to Christ. He says, “He ascended,” what does it 

mean but that he had also descended into the lower regions, the earth? He who descended is the 

one who also ascended far above all the heavens, that he might fill all things.” In saying, “He 

ascended and descended,” Paul is referring to Christ’s humiliation and exaltation. 

 

The phrase “the lower parts of the earth” is better interpreted as “the earth below.” This fits the 

context of the rest of the letter in which Paul has already spoken about all things being united in 

Christ – things in heaven and things on earth (1:10). When Paul speaks of Christ’s descent, it’s most 

fitting that he is referring to Christ’s incarnation (John 1:14) and when he speaks of Christ’s ascension, 

it’s most fitting that he is referring to Christ’s glorious post-resurrection exaltation. Paul wrote, “For 

this reason also, God highly exalted Him, and bestowed on Him the name which is above every 

name, so that at the name of Jesus every knee will bow, of those who are in heaven and on earth and 

under the earth, and that every tongue will confess that Jesus Christ is Lord, to the glory of God the 

Father” Philippians 2:9-11. 

 

The goal of Christ’s exaltation is that He might “fill all things.” Jesus fills the universe through the 

exercise of His sovereign Lordship over all things – that is, over the principalities (1:21) as well as the 

distribution of strength and gifts to His people. We’ve spoken about the unique gifts that Christ has 

given to each believer, now let’s look at some of Christ’s gifts to the Church as a whole.  

 

 

 

 

 



 

 

III. JESUS HAS GIFTED THE CHURCH AS A WHOLE WITH SPIRITUAL LEADERSHIP (v.11) 

And he gave the apostles, the prophets, the evangelists, the shepherds and teachers, 

 

Jesus Christ sets out to accomplish His goal of filling all things by supplying His people with 

everything necessary to foster the growth and maturity of the Body. As we noted earlier, there are 

five places in the New Testament that outline 19 or 20 various spiritual gifts (Romans 12:6-8, 1 

Corinthians 12:8-10, 12:28-30, Ephesians 4:11, and 1 Peter 4:10-11), and no two lists are identical. 

The list of gifts that Paul enumerates here in verse 11 is different than the other lists of spiritual gifts 

in the New Testament. The other lists speak of the variety of gifts that Christ has given to individuals; 

but in this list, the gifts are the persons themselves given by the ascended Christ to His people to 

enable them to function and develop as they should. In other words, Christ has supplied the Church 

over the millennia with gifted ministers or leadership. The following four or five (depending on how 

you categorize them) gifts are emphasized because they provide the Church as a whole with the 

teaching of Christ for the edification of the Body. From our study of Ephesians so far, we have 

learned that apostles and prophets were foundational gifts to the Church (2:20). These were the first 

generation of ministers. 

 

APOSTLES  

The word apostle is derived from the verb apostellō, which means “to send off on a mission or to do 

something as one’s personal representative. We could translate apostolos as “envoy” or 

“ambassador,” someone who goes on a mission bearing the credentials of the one who sent him. 

Jesus was the foremost Apostle, sent by God to accomplish this mission of redemption. After Jesus 

came the 12. Paul was then grafted into the apostolic group when Jesus appeared to him personally 

and appointed him. The qualifications for apostleship were very specific: (1) each apostle was 

directly chosen by Christ (Mark 3:14) and (2) each apostle had to be an eyewitness of the resurrected 

Christ (Acts 1:21-22). Paul was the last one to meet those qualifications, and therefore, the office of 

apostle has expired.  

 

In a broad sense, believers today are able to accomplish apostolic work through evangelism and 

service to the church. But that’s not what many modern church leaders mean when they lay claim to 

the apostolic office. Instead, modern apostles are claiming authority, privilege, and power that 

belonged only to men specifically appointed by Jesus. You don’t have to sit and wonder if you’re 

being delinquent in your calling as an apostle - you’re not! When the New Testament was 

completed, the office of apostleship ended.  
 

PROPHETS  

The gift of a prophet differs from that of an apostle: The apostle gives an authoritative declaration of 

the whole Body of truth concerning Jesus Christ; but the prophet interprets that authoritative word 



and explains the truth so that it becomes very clear, vital, and compelling. The very word “prophet” 

suggests this. It derives from a Greek root (fa¿w) which means “to cause to shine or light up,” and is 

coupled with the prefix “pro” which means “before.” Thus a prophet is one who stands before and 

causes the word of the apostle to “shine.” In this sense, the gift of prophecy is given to many -  to be 

able to boldly declare and proclaim what God has already declared and proclaimed.  
 

It’s important to note that there is no new revelation from God today! Anyone who claims to be a 

prophet and to speak “new revelation” from God today is a false prophet and should be 

expeditiously avoided! God has communicated everything we need for life and godliness in His 

Word (2 Peter 1:3). While the offices of apostle and prophet didn’t extend beyond the apostolic age, 

there is a group that God has given to every generation and they are evangelists and shepherds-

teachers. These are the second generation of ministers. 
 

EVANGELISTS 

Unlike apostles and prophets, the gift of evangelism has not ceased! This gift is often misunderstood. 

This is not a guy in a slick suit with ten sugar-stick sermons that he uses to make a road show out of. 

The gift of evangelism doesn’t mean that a person is a preaching superstar. The gift of evangelism 

means that this person is skilled in presenting the gospel in a way that people can understand and 

receive it.  They are the bearers of good news that burns in their soul. Having said this, not 

possessing the gift of evangelism doesn’t excuse every believer from the task of telling others about 

Christ. We all share that responsibility! The apostles and prophets laid the foundation of the Church, 

and the evangelists build upon that foundation by winning the lost to Christ. Shepherds and teachers 

lead, feed, nourish, and protect the flock of God.  

 

SHEPHERDS | TEACHERS 

The imagery of the shepherd, which was applied to God to describe the way He cared for and 

protected His people, comes to be applied to Church leaders who carry on Jesus’ pastoral ministry. 

Jesus is the Good Shepherd who cares for His flock (John 10:11-18) and thus leaders in the Church 

are exhorted to be shepherds of God’s flock (1 Peter 5:2) who pattern their pastoral ministry after 

Christ. Shepherd literally means “pastor.” Here in Ephesians 4:11, the Greek phrasing permits us to 

join these words together so that we can speak of the gift of pastor-teacher.  

 

We tend to think of the pastor as an office in the church. But there is a difference between the office 

of pastor and the gift of pastoring or shepherding. While only one man can fill the office of pastor, 

there can and should be many people in the congregation with the gift of shepherding. The shepherd 

has a desire to lead, feed (John 21:15-17), and guard the flock. Feeding the sheep takes diligent study 

and preparation. It’s not an easy task, but is a fulfilling task. I once heard a man say, “A man who 

desires to preach without adequately preparing doesn’t desire to preach, he desires to perform.” 

 

 



 

 

IV. JESUS EXPECTS EACH MEMBER OF THE BODY TO USE THEIR GIFTEDNESS (v.12-13) 

to equip the saints for the work of ministry, for building up the Body of Christ, until we all attain 

to the unity of the faith and of the knowledge of the Son of God, to mature manhood, to the 

measure of the stature of the fullness of Christ, 

 

The purpose of Christ giving gifts to the Church is expressed in three successive prepositional 

phrases: (1) to equip the saints, (2) for the work of ministry, and (3) for building up the Body of Christ. 

What does this look like practically? Those who have been given the gifts of teaching are to use 

those gifts to “equip the saints” to use their unique giftedness, believers are to do the “work of 

ministry” by using their unique giftedness, and the result is that the Body of Christ (Church) is “built 

up.” 

 

The word “equip” is the Greek word (katartismo/ß) katartismos. This particular word is only used 

here in the New Testament and it has the idea of preparing, completing, training, and discipling. 

What are we, the saints, equipped for? Paul says, “The work of ministry.” Godly leaders, gifted to the 

Church by Christ, are to equip or train the saints to serve Christ by serving one another with their 

unique giftedness.  

 

In other words, God has gifted the Church with ministers who are both gifted and charged with the 

task of preparing others to minister. “The work of ministry” here in verse 12 refers back to the “grace 

given to each one of us” in verse 7. With that in mind, think back to chapter 2:10… Paul said, “For 

we are his workmanship, created in Christ Jesus for good works, which God prepared beforehand, 

that we should walk in them.” God prepared good works for us in advance that our unique spiritual 

gifting is intended to fulfill!  

 

As you think about the phrase “for building up the Body of Christ” think back to “building” language 

in Chapter 2:21-22. Paul said, “The whole structure (Body of Christ), being joined together, grows 

into a holy temple in the Lord. In him, you also are being built together into a dwelling place for God 

by the Spirit.” As we, the Body of Christ are equipped to use our unique spiritual gifts in ministering 

to one another, we are building that temple up in which the Spirit of God resides. 

 

The goal of Christ giving gifts to the Church is stated in verse 13. Paul says, “Until we all attain to the 

unity of the faith and of the knowledge of the Son of God, to mature manhood, to the measure of the 

stature of the fullness of Christ…” The goal of our spiritual gift(s) is that we might be equipped to 

serve Christ’s people in such a way as the Body is increasingly unified in faith and mature in practice. 

Notice this: Christian growth and progress doesn’t occur in isolation. Paul’s language here implies 

that God’s people are collectively en route to a vital destination – unity of the knowledge of God, 

mature manhood, and that we would grow in the fullness of Christ.    



 

Remember, Paul has already said we are the fullness of Him who fills all in all (1:23). That is the 

already. Here in verse 13, Paul is looking forward to the not yet, but in progress. There is coming a 

day soon when all things will be united or summed up in Christ (1:10), and then we will have 

arrived at our divine destination. We will be completely unified, completely mature, and completely 

full!  And that should encourage us to say, “Come, Lord Jesus, come!”  

 

Friends, the gift(s) Jesus gave you aren’t primarily for you. Paul said, “To each is given the 

manifestation of the Spirit for the common good” 1 Corinthians 12:7. In other words, you get the joy 

of giving, but you are not to hide them and hold them. The Body of Christ is built up when 

everyBody plays their part. Note the “we all” in verse 13! A well-known coach was once asked, 
“How much does college football contribute to the national physical-fitness picture?” “Nothing,” the 

coach replied abruptly. “Why not?” the startled interviewer asked. “Well,” said the coach, “the way I 

see it, you have 22 men down on the field desperately needing a rest and 40,000 people in the 

stands, desperately needing some exercise.” A similar situation exists in many churches today. When 

you compare the members who actively participate, you often find a rather sad situation. It’s not 

unusual to have a small group of diligent Christian workers struggling “down on the field” while 

others in the congregation are acting like spectators, “sitting on the sidelines.” God’s strategy for the 

accomplishment of His program is not like a sports event. It does not call for the job to be done only 

by the “professionals.” In the game of life, all believers have their own positions and spiritual gifts 

that they must exercise “for the good of all” (1 Corinthians 12:7). Friends, if you’ve been sitting in the 

stands, you’re badly needed down on the field! 

 

Let me make a few practical applications regarding your spiritual gifting as we close this morning: 

 

1. Don’t allow the gifts of the Spirit to take priority over the fruit of the Spirit.  

 
It’s been said that, “Giftedness with character is essential; giftedness without character is lethal!” 

It’s possible to exercise your spiritual gift without love, joy, peace, patience, kindness, goodness, 

faithfulness, gentleness, and self-control. In other words, it’s possible to exercise your spiritual gift 

out of the flesh. It’s possible to serve begrudgingly; it’s possible to teach with a bad attitude; it’s  
possible to give with impure motives; it’s possible to use our gifts in hopes of being noticed. God 

isn’t only concerned with what you do... He is also concerned with the heart attitude that you do 

it with. The more we are growing in Christlike character, the more useful our giftedness will be to 

the Body of Christ.  

 
2. Don’t allow a preoccupation with your spiritual gift to keep you from serving in areas outside of 

your giftedness.  

 



One pitfall that we want to avoid as it pertains to our spiritual gifts is to compartmentalize our 

lives according to your particular giftedness. In other words to say, “My spiritual gift is serving, so I 

don’t have to give,” or “I’m a distinguished teacher so I don’t need to get my hands dirty in mercy 

ministry.” There is a real sense in which each one of us, regardless of our unique gifting, is 

responsible to serve all the ministries of these gifts. We certainly understand that some have been 

gifted to do a better job at a particular ministry, but we can all learn and grow by watching others 

and jumping in to help shoulder some of the load. Remember, the Body of Christ is a family and 

we all, to some degree, share the responsibility of the ministry.  

 
3. Don’t allow an uncertainty about your spiritual gift keep you from serving at all.  

 
The other pitfall that we want to avoid is using uncertainty as to what our spiritual gift is as an 

excuse not to serve at all. That isn’t the way God works, brothers and sisters; God has designed it 

such that we learn our particular gifting through the means of serving. As you grow and get 

involved in various ministries, your giftedness will become evident. A better question than “What 

is my spiritual gift?” might be “How can I serve Christ and His people”? The latter will get you 

moving and when you are moving, you will learn in what capacity God has designed you to serve 

within the Body of Christ. Don’t use uncertainty as an excuse, use it as an encouragement to get 

busy!  
 

 

Closing Benediction: 

As we bring our corporate worship to a close this morning, hear Paul’s exhortation from Romans 

15:5-6, “ May the God of endurance and encouragement grant you to live in such harmony with one 

another, in accord with Christ Jesus, that together you may with one voice glorify the God and Father 

of our Lord Jesus Christ.” And all God’s people said, “Amen!” Go in peace. 


