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To:  The Treasurer, Finance Committee, and Pastor; 1st Presbyterian Church, Moultrie. 
 
Date: 6 Jan 2020 
 
From:  T. Turner; Chair, Stewardship Committee 
 
Subject: Stewardship campaign for the 2020 church budget. 
 
The formal campaign for the 2020 budget ran from 3 November to 1 December, Commitment 
Sunday.  The elements of the campaign were: 1) deciding on a central theme, e.g. Embrace the 
Dream, 2) a schedule of target dates from July-December by which time each step of the 
campaign process would be completed (see attached), 3) banners for the sanctuary and 
fellowship hall, 4) newly designed pledge cards, 5) a stewardship letter from the stewardship 
chair and church Treasurer plus a short-form 2020 budget and pledge cards sent to each church 
member asking for pledged support of the 2020 budget, 6) four five-minute “Stewardship 
Moments” at the beginning of each of the four weeks of the campaign season leading up to 
Commitment Sunday on December 1st, 7) a stewardship-themed sermon on Commitment 
Sunday, 8) photo posters illustrating the three major issues focused on during the Stewardship 
Moments [missions, protecting our church (staff, buildings & grounds), and Christian 
education], 9) presentation of the budget to the congregation by the Finance Committee or 
Treasurer during a Wednesday night Watch service, 10) brief statements by the pastor or 
stewardship chair during the Wednesday night Watch supporting the stewardship campaign 
during the campaign period, 11) follow-up letters written for two groups of church members: 
those who had been pledged supporters of the 2019 budget but who had not pledged to the 
2020 budget within two weeks after Commitment Sunday and those known (if known) by the 
Treasurer to have been consistent unpledged-givers during 2019 and who did not pledge to the 
2020 budget within two weeks after Commitment Sunday (these to be sent at the discretion of 
the Treasurer who would be the only one to know the appropriate information), and 12) a final 
tally of the pledged support of the 2020 budget done by the Treasurer and submitted to the 
Finance Committee by the January 2020 meeting of the Session.  That final tally as of January 5, 
2020 was that 67 pledges had been received for a total of $434,306 pledged.  That compares, 
according to the Treasurer,  to 68 pledges received for the 2019 budget for a total of $410,151.  
The average attendance for the last 6 months of 2019 was 105.  That number for 2018 was 110.   
 
Seventy-five percent of the 2020 pledges were received on Commitment Sunday with the 
remaining 25% coming in over the three following weeks.  The average pledge for the 2020 
budget was $6842 vs. $6032 for the 2019 budget.  The median pledge (the pledge in the middle 
of the range of pledges) for the 2020 budget was $4152 vs. $4000 for the 2019 budget.  This is 
informative in that it shows that a relatively few very generous givers raise the average for the 
entire congregation.  While intuition would suggest this is always true, having the actual data 
shows the breadth of the problem (or benefit, depending on how one looks at it) and could 
help direct future campaigns in addressing the total congregation about stewardship needs.  
This kind of data become most useful only after it has been accumulated over time and trends 
can be seen. 
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Experience during this campaign suggests several recommendations.  
1.  While the formal campaign began on Sunday, 3 November, that launch date was 

preceded by a planning and preparation process that began in late July.  That was when 
the first alert was sent out by the Finance Committee for all relevant parties to begin 
gathering data for their 2020 budget submissions.  This was expected to be done during 
August because the cut-off date for budget requests to be in to the Finance Committee 
was early September.  Holding to this schedule kept the budget process moving and let 
interested parties get the sense that the budget process was dynamic and real.  
Recommendation: follow this same model.  Start early, build a schedule of events or 
actions, and stick to it.  It is important the church get the sense of an intentional, 
disciplined process.  A clear, controlled process is a confidence builder. 

2. The banners and posters put up for the campaign season seemed to be appealing 
reminders of the stewardship campaign.  They cost money.  The banners, posters, and 
pledge cards cost approximately $400, which was donated from the minister’s 
discretionary funds.  Having some amount dedicated in the budget will inform each 
incoming stewardship chair what the church will allow for its fund-raising effort. 
Recommendation: The Finance Committee should budget an amount of money to be 
allowed for the stewardship campaign.  I suggest a maximum of $500. 

3. There is apparently no central record of past results of stewardship seasons.  There are 
several data points, which, if kept over the years, will help the stewardship chair and 
Treasurer know where the campaign stands on Commitment Sunday and afterward.  No 
individual data point is particularly useful, but gathered over time, they do become 
useful to the stewardship chair and Treasurer in estimating how one year compares to 
the next.  Such things are: A) the mean pledge (the average), B) the mode (the most 
common pledge, of necessity given as a narrow range rather than a single number), B) 
the median (the middle pledge among the total range of pledges), C) the proportion of 
the total pledge (as finally arrived at in early January) that was received on or before 
Commitment Sunday, D) proportion of total pledge received after Commitment Sunday, 
E) the total pledged amount, F) if possible, the proportion of the pledged amount from 
the previous year that actually showed up, and G) the number of “pledge units” 
received on or before Commitment Sunday expressed as a proportion of the average 
estimated number of “units” attending church for the previous 6 months [estimated 

“units” = number of church attendees  estimate of the number of youth attendees  2 
(this calculation estimates the number of adult couples in attendance, which are 
typically the “units” we’re concerned about.)]  Each one of these numbers, over time, 
will allow the Stewardship and Finance Committees to estimate how any individual 
pledging year compares to what has gone on before.  The mean, median, and mode 
information can help shape emphasis in a campaign and the information on pledges 
received before or after Commitment Sunday can help with emphasis in the post-
Commitment Sunday part of the campaign.   
An example of how the above information can be useful is that, for the 2020 pledge 
campaign, using the information that comes from the G calculation, it can be learned 
that, on the average, virtually every attending “unit” attending church (the average of 
the last 6 months) became a pledged unit on Commitment Sunday (average “unit” 
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attendance  50, number of pledge cards received on Commitment Sunday = 50.  That’s 
an estimated 100% pledge rate.  Obviously, that’s not entirely accurate, but it gives an 
indication of how well the campaign was received or ignored.  This emphasizes a larger 
church issue, which is that our major challenge is getting people in the pews.  Based on 
this year’s data, those who attend regularly will respond well to an appeal for pledges.   
Recommendation:  The Treasurer or Finance Committee should start a document that 
reports all of the above information year after year. 

4. The stewardship campaign for the 2020 budget failed to use social media.  At the time 
of our initial planning, both our church homepage and Facebook page were out of date 
and not considered to be useful.  By the time of the campaign launch, however, the 
Facebook page had become active and the home page was being reconstructed.  These 
can be important supports for a stewardship campaign.   
Recommendation: the next stewardship campaign should work with the responsible 
parties for the two web sites to develop information or displays that will augment the 
other aspects of the campaign.    

5. Having written reports of what previous stewardship campaigns have done should be 
useful to succeeding year’s campaign chairs.  Memory alone serves, but not well.  
Recommendation: Each year, at the conclusion of the Stewardship season (early 
January), the Stewardship chair should give a final written report to the Finance 
Committee listing the theme of the campaign, the process (important dates and 
actions), and the results (number of pledges received and their dollar sum).  The 
Treasurer will be able to calculate all the numbers in Recommendation 3, above, so they 
are not a necessary part of the Stewardship chair’s final report. 

6. The 2019 Commitment Sunday was scheduled to be 1 December, the Sunday after 
Thanksgiving.  That, apparently, is a known low-attendance Sunday.   
Recommendation: plan for Commitment Sunday to be the Sunday before Thanksgiving.  
This has the advantage of the stewardship committee being able to incorporate the idea 
of thankfulness and thanksgiving in their appeal for budget support and it avoids that 
typically low-attendance Sunday after Thanksgiving.    

  
Every stewardship chair will have their own ideas about campaign themes, scheduling, methods 
of presentation, and how much emphasis to put on what; but a stewardship campaign is also a 
machine with many moving parts.  It requires a dedicated collaboration between a handful of 
players; the stewardship chair, the pastor, the staff, the Treasurer, the Finance Committee, the 
Session, and the Diaconate.  All must do their part and do it on time.  It is easy for responsible 
scrutiny to degenerate into nitpicking that wastes time and energy.   The membership needs to 
see efficiency in the budgeting and stewardship process, not a muddling-through that makes 
them wonder if any of their donations will be well spent.   
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Attachment: 
Schedule for the Stewardship Campaign for the 2020 Budget 

 First Presbyterian Church; Moultrie, GA. 
 

23 Jul 2019 - First alert from Session telling relevant parties that the deadline for 2020 budget 
requests will be Sep 13. 

 
20 Aug -  Second alert reminding all relevant parties that 2020 budget requests are due 13 Sep. 
 
4 Sep -  Finance Committee makes first assessment regarding 2019 budget realities and 
projected possibilities for a 2020 budget. 
 
13 Sep - Budget requests due to Finance Committee 

 
17 Sep - Finance Committee updates Session on progress toward the 2020 budget. 
 
9 Oct - Finance Committee finalizes the 2020 budget.    
 
13 Oct – Diaconate receives the 2020 budget for discussion and approval. 
 
23 Oct – 2020 budget presented to the congregation during Wednesday night Watch. 
 
28 Oct – A short-form budget, a stewardship request letter cosigned by the church Treasurer 
and Stewardship Chair, and a pledge card are sent to the congregation.  Pledge cards are made 
available during Sunday School, Worship, WATCH and at the church office at all times. 
 
3 Nov – Stewardship Launch:  a 5 min. introduction to the 2020 stewardship campaign at the 
beginning of Sunday worship. 
 
6 Nov - Finance Committee considers historical pledge amounts and prepares a “fine tuned” 
2020 budget in case the approved budget is not fully funded by 2020 pledges.  
 
10 Nov - Stewardship Moment #1: a 5 min. presentation at the beginning of Sunday worship to 
support the stewardship campaign. 
 
17 Nov - Stewardship Moment #2: a 5 min. presentation at the beginning of Sunday worship. 
 
24 Nov - Stewardship Moment #3: a 5 min. presentation at the beginning of Sunday worship. 
 
1 Dec - Commitment Sunday.  Pastor gives a stewardship-focused sermon and leads the 
commitment ceremony. 
 
Early January 2020 -  Stewardship chair makes final report of the 2020 Stewardship campaign.   


