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Matthew 25:1-13 

“At that time the Kingdom of heaven will be like this. Once there were ten young women who 
took their oil lamps and went out to meet the bridegroom. 2 Five of them were foolish, and the 
other five were wise. 3 The foolish ones took their lamps but did not take any extra oil with 
them, 4 while the wise ones took containers full of oil for their lamps. 5 The bridegroom was late 
in coming, so they began to nod and fall asleep. 
6 “It was already midnight when the cry rang out, ‘Here is the bridegroom! Come and meet 
him!’ 7 The ten young women woke up and trimmed their lamps. 8 Then the foolish ones said to 
the wise ones, ‘Let us have some of your oil, because our lamps are going out.’ 9 ‘No, indeed,’ 
the wise ones answered, ‘there is not enough for you and for us. Go to the store and buy some for 
yourselves.’ 10 So the foolish ones went off to buy some oil; and while they were gone, the 
bridegroom arrived. The five who were ready went in with him to the wedding feast, and the 
door was closed. 

11 “Later the others arrived. ‘Sir, sir! Let us in!’ they cried out. 12 ‘Certainly not! I don't know 
you,’ the bridegroom answered.” 

13 And Jesus concluded, “Watch out, then, because you do not know the day or the hour. 
This parable has been shredded by liberal interpreters who go too far in allegorizing the 
details.  
Some of the attempts at allegorizing the details are making the five virgins represent 
how people use our five senses for good or evil; making the sleeping virgins to typify 
death. Some suggested interpretations for the oil throughout the centuries have been 
love, joy, grace, conscience and, most popularly, the Holy Spirit. When making the oil 
the Holy Spirit, then the virgins represent two classes of Christians (wise and foolish) 
based on having or lacking the Holy Spirit; making those who are late and locked out as 
missing out on eternal life. There are many obvious problems with these flimsy attempts 
to allegorize the details and we should ignore all sensational attempts to unduly stress 
the significance of the details. One of the biggest problems with allegorizing the oil is 
joy, grace, love, and the Holy Spirit cannot be bought, so the allegory fails.  
Even though we emphatically reject all attempts to over-allegorize the details of this 
parable, we nevertheless readily concede the entire parable indeed is an allegory. The 
allegorical elements are simple. The bridegroom represents God and the two groups of 
virgins represent those who are spiritually prepared or unprepared for judgment day.  
First, let’s put this story in context. Jesus describes the activities of a wedding in that 
culture, much of which doesn’t relate to how we understand weddings. But in that 
culture, the groom would leave the home of his parents lead a group of his friends, 
family, and attendants on the journey to the home of the bride’s parents, where the 
wedding would actually take place. After this, everyone would travel back to the groom’s 
parent’s home for the wedding feast.  
Jesus depicts ten virgins waiting for the arrival of the groom. It was not uncommon for 
all the festivities surrounding the wedding to go late into the night, so lamps (actually, 
torches) were necessary. The torches were sticks wrapped with cloth rags and dipped 
in oil. The oil would burn up before the rags were consumed, so at the very minimum 
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extra oil would be needed if the hour grew late. And the hour could certainly be 
expected to run late since that culture was not as fixated on time schedules as we are in 
our culture.  
The “cry”, or the announcement of the coming bridegroom would also have been a 
common feature since there was no rigid time schedule to keep and nobody really knew 
when the groom might arrive. 
The only part of this parable that would not have been a common characteristic of an 
ancient wedding would have been the groom shutting the door and refusing to allow late 
arrivers to enter.  Jesus threw this little twist into the mix to highlight the main point of 
readiness.  
Here are the main points of the parable 

I. We	don’t	know	when	the	Lord	will	return	
None of those waiting for the groom to appear knew when he would come. They only 
knew he would come. But not knowing the exact time is precisely why we make 
appropriate preparations.  
We do not know when the Lord will return. We only know that He will indeed return. But 
that is all we need to know in order to be ready.  

1. Not	knowing	“when”	is	no	excuse	for	poor	preparation.	In	fact,	not	knowing	
“when”	is	the	greatest	reason	for	careful	preparation.		
2. Not	knowing	“when”	tends	to	be	a	seductive	temptation	to	doubt	and	stray.		

Remember the last parable of the landowner we studied, in which Jesus described the 
attitude of the tenants who said, “The master delays his coming” and they began to get 
drunk and beat the servants.  
Peter said in the last days scoffers would say, "What happened to the promise that 
Jesus is coming again? From before the times of our ancestors, everything has 
remained the same since the world was first created." 
The longer we wait on the Second Coming, the more people will be tempted to lose 
heart. They will doubt the truth of his coming; they will begin to think they have plenty of 
time; they will get sloppy and irresponsible. Readiness is a discipline that acts on facts 
and not feelings.  

II. We	must	be	prepared	at	all	times	
The two groups of virgins are two examples for us – what TO do and what NOT to do.  
They all slept, so sleeping is not allegorized in this parable. Sleeping is not death, nor is 
it impatience or dereliction of duty.  
Obviously the important message is readiness. But let’s look at the foolish virgins, the 
example of being unprepared.  
First, they were totally irresponsible.  
Weddings were known to be loosely scheduled events that often ran late into the night. 
The fact that five came prepared proves that people knew what it took to be prepared. 
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Those who were not prepared were simply completely irresponsible. They had no one 
to blame but themselves.  
Second, they were shamelessly trying to mooch off those who were prepared. How 
crass, how insensitive for the foolish virgins to put the others at risk of also being 
unprepared for the bridegroom’s arrival.  
I might taking a little bit of liberty, but there is a very tempting application in this part of 
the story. Preparedness is not transferable. I am quite certain that is not the main point 
Jesus wanted to make with this passage, but this appears to be a very convenient 
lesson that can be extracted from this.  
Third, they expected special treatment, asking to be allowed in after the door was shut.  
Everything the five foolish virgins did was wrong – their lack of preparation; their sense 
of entitlement from those who did prepare; their expectation of special treatment.  
There are certainly plenty of parallels we can make to foolish people we know. We see 
people who simply don’t think their projects through and don’t make adequate 
preparations. We see people who think those who did make preparations ought to carry 
those who are irresponsible. We see those who want know the rules but want to be an 
exception to the rule.  
However, the most important application of this parable – and certainly the one Jesus 
intended – has to do with something on more of a spiritual level. It has to do with 
adequate preparation for the coming of the Lord.  
My grandmother and grandfather were both deeply devout Christians and very devoted 
to their church. On one rare occasion, my grandfather was late getting ready for church 
and my grandmother was not happy. She said, “There is not excuse for being late. You 
knew last week what time church would start today!”  
Isn’t that the way it is? Jesus told us 2000 years ago He would return. There is no 
excuse for us not to be ready.  

III. Too	late	is	too	late	
The door was shut. There is something chilling about that statement as it represents a 
grave finality.  
This is the part of the parable that seems to depart from real-life situation. It is highly 
unlikely the groom would have denied latecomers access. It is unlikely he would have 
told them “I don’t even know you!” That part of the parable takes on a different tone that 
one would expect of the characters in the story because this is where the spiritual 
application is being made and the tone and the voice depict what God will say to those 
who are not spiritually prepared.  
This would have been a shocking ending to those who were listening to Jesus talk. It 
was such a departure from what they would expect in their culture, but it makes the 
point very powerfully and very clearly. God demands we be prepared, and if we are not, 
there will be no mercy in that day.  
The door was shut! No late-comers allowed. Too late is too late. There is a point one 
can cross from which there is no redemption. Thank God for his grace and his patience, 
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but there is a point beyond which there is no more mercy. I am not sure one can cross 
that line as long as you have breath, but I know death closes the door on all your 
opportunities, and death is an unpredictable predator. You never know when it will 
strike.  
If the parable tells us anything, it tells us clearly and powerfully that we must be 
prepared and that if we are caught unprepared on that final day there will be no remedy. 
Those who are not ready, those who are procrastinating are gambling with their life. It is 
one thing to gamble pocket change in hopes of winning, but when you are gambling 
your life in hopes of not losing, that is insanity. It is like Russian roulette with five loaded 
chambers – losing costs you everything and the odds are stacked heavily against you.  
What reasonable, sensible person would live one day longer without being ready? You 
don’t know the hour. You simply have to be ready at all times. Get ready! 
 


