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I. The	Parable	of	the	Two	Sons		
Matthew 21:28-32 

28 “Now, what do you think? There was once a man who had two sons. He went to the 
older one and said, ‘Son, go and work in the vineyard today.’ 29 ‘I don't want to,’ he 
answered, but later he changed his mind and went. 30 Then the father went to the other 
son and said the same thing. ‘Yes, sir,’ he answered, but he did not go. 31 Which one of 
the two did what his father wanted?” 

“The older one,” they answered. 
So Jesus said to them, “I tell you: the tax collectors and the prostitutes are going into the 
Kingdom of God ahead of you. 32 For John the Baptist came to you showing you the 
right path to take, and you would not believe him; but the tax collectors and the 
prostitutes believed him. Even when you saw this, you did not later change your minds 
and believe him. 

A. We	are	accountable	for	having	heard	the	truth	
B. Repentance	is	vital	

Jesus employs a brilliant tactic here. First, let’s go back a few verses in this 
chapter and pick up the story the situation that spawned this parable.  
After his triumphal entry into Jerusalem, Jesus enters the temple and drives out 
the unscrupulous money-changers, kicking over tables and scattering 
merchandise. He accused them of turning a place of prayer into a profane den of 
thieves.  
Having cleared the temple of these invaders, Jesus restores the temple to 
appropriate usage – a place where people can meet God. The blind and crippled 
came to Jesus and he healed them. Ministry was restored to the temple.  
When Jesus returned to the temple the next day, the chief priests and elders 
were waiting for him.  
“What right do you have to do these things? Who gave you such right?” (vs 23) 

“These things” refers to two things Jesus did - cleanse the temple and minister 
healing to the sick. Both were legitimately appropriate actions, but the Jewish 
leaders wanted to know who gave him the authority to do it. The money-
changers had been there for a long time and the Jewish authorities either 
sanctioned it or tolerated it. Jesus independently took it upon himself to chase 
them out. Nobody else seemed to be willing to do anything about it. Nobody else 
seemed to have a problem with the thieves taking over the temple. Somebody 
had to do something and Jesus wasn’t about to start a petition to take before the 
Jewish council to have the money-changers removed. It was right. It was his 
father’s house. He did it. But the Jews demand to know what makes him think he 
has the right to do this.  
Second, when they went to confront him about clearing the temple without an 
authorized permit, they found him healing people. We know from other accounts 
that the Jews chafed at the idea of him healing people and forgiving sins. 
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Undoubtedly this was largely rooted in jealousy as Jesus was more popular with 
the people than any of the Jewish leaders.  
This is when Jesus brings up the ministry of John the Baptist. “Tell me first. Is the 
ministry of John the Baptist from men or from God?” They talked among 
themselves and knew they were in a predicament.  
If we answer, ‘From God,’ he will say to us, ‘Why, then, did you not believe John?’ 26 But 
if we say, ‘From human beings,’ we are afraid of what the people might do, because they 
are all convinced that John was a prophet.” 

They refused to answer, and Jesus refused to tell them where He got his 
authority. But look at how smoothly this segues into the parable, because it is 
immediately after this exchange that Jesus launches into this parable. And this is 
where he again uses that brilliant tactic of making the ministry of John the focus, 
rather than his own ministry. By accusing the Jewish leaders of not receiving the 
ministry and message of John, he avoids drawing attention to himself but still 
validates the message, for he and John both preached the same truth.  

C. Finishing	Well	
“I tell you: the tax collectors and the prostitutes are going into the Kingdom of God ahead 
of you.” 
The door would swing open to the Gentiles and they would excitedly embrace the 
good news, thus propelling them far ahead of the stodgy old Judaistic religion. It 
didn’t matter the Jews had hundreds of years head start in serving Jehovah, the 
new converts to Jesus were about to run circles around them.  
“Ahead of you” is an interesting phrase. It is a good translation, so we don’t have 
to struggle with making it mean “instead of you”.  
-In the parable, there is no reference made to the disobedient son being 
disowned. 
 -In the application of the parable to his listeners, Jesus allowed time for a 
change of mind to those who ultimately resisted.  
“Even when you saw this, you did not later change your minds and believe him.” 

God wants action, not empty promises. It is not those who talked a good talk, but 
those who walked the walk. Repentance is vital. The son who promised he would 
but then did not obey, still had the opportunity to repent. “Even when you saw 
this, you did not later change your minds and believe him.” That made it doubly 
worse on them.  

II. Parable	of	the	Faithful	and	Unfaithful	Servants	
“Listen to another parable,” Jesus said. “There was once a landowner who planted a 
vineyard, put a fence around it, dug a hole for the wine press, and built a watchtower. 
Then he rented the vineyard to tenants and left home on a trip. 34 When the time came to 
gather the grapes, he sent his slaves to the tenants to receive his share of the 
harvest. 35 The tenants grabbed his slaves, beat one, killed another, and stoned 
another. 36 Again the man sent other slaves, more than the first time, and the tenants 
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treated them the same way. 37 Last of all he sent his son to them. ‘Surely they will 
respect my son,’ he said. 38 But when the tenants saw the son, they said to themselves, 
‘This is the owner's son. Come on, let's kill him, and we will get his property!’ 39 So they 
grabbed him, threw him out of the vineyard, and killed him. 

40 “Now, when the owner of the vineyard comes, what will he do to those tenants?” 
Jesus asked. 

41 “He will certainly kill those evil men,” they answered, “and rent the vineyard out to 
other tenants, who will give him his share of the harvest at the right time.” 

42 Jesus said to them, “Haven't you ever read what the Scriptures say? 
‘The stone which the builders rejected as worthless 
    turned out to be the most important of all. 
This was done by the Lord; 
    what a wonderful sight it is!’ 
43 “And so I tell you,” added Jesus, “the Kingdom of God will be taken away from you 
and given to a people who will produce the proper fruits.” 44 (not found in all 
manuscripts) 

45 The chief priests and the Pharisees heard Jesus' parables and knew that he was talking 
about them, 46 so they tried to arrest him. But they were afraid of the crowds, who 
considered Jesus to be a prophet. 
Variations of this parable are found in Luke 12 and Matthew 24. In each of these 
passages, it is the same basic formula of a master who leaves someone in 
charge of his property while he is away. Both Matthew and Luke include the fact 
that trusted servants, mistakenly assuming their master’s return was still a long 
way off, begin to get drunk and vicious, beating the other servants. In all three 
passages, the master returns unexpectedly and violently cuts the irresponsible 
and unfaithful servants in pieces.  
The Matthew passage is distinct because of who Jesus is addressing. In the 
other passages, Jesus is warning his own disciples not to grow impatient and 
careless, but to remain faithful. But in this passage in Matthew, Jesus is again 
addressing the Jewish leaders and he uses this parable to warn them about their 
history of rejecting the messengers and their potential of ultimately rejecting the 
Son. The tenants being destroyed and an opportunity given to others simply 
means, in context, that Israel had been trusted with God’s vineyard. But they 
killed the prophets and were preparing to kill the son and God would remove 
them and give the new stewardship to all who would accept His son.  

A. God	will	judge	and	either	punish	or	reward	people	on	a	case-by-case	basis.		
Jesus sets this truth within the framework of stewardship. In this parable, (and 
the parallel passages in Luke 12 and Matthew 24), the tenants and servants are 
given specific responsibilities they are to carry out faithfully in the master’s 
absence. Failure in those specific duties is metaphorical for two things: failure to 
faithfully execute God’s will and rejection of God’s Son. 
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It is interesting to note that in the Luke 12 passage there is an added bit of 
information.  
47 “The servant who knows what his master wants him to do, but does not get himself 
ready and do it, will be punished with a heavy whipping. 48 But the servant who does not 
know what his master wants, and yet does something for which he deserves a whipping, 
will be punished with a light whipping. Much is required from the person to whom much 
is given; much more is required from the person to whom much more is given. (Luke 12) 
Probably one of the most misunderstood truths in scripture is that of graded 
punishment. Sometimes we get our theology from clever and witty sayings 
instead of from scripture. How many times have we heard someone say, “You 
will go to Hell as quickly for lying as you will for murder”? From that witty little 
saying, we tend to think Hell is one big generic depository for all who failed to 
cross the finish line. But Jesus spoke clearly about degrees of punishment for the 
wicked.  
“Woe to you, Korazin! Woe to you, Bethsaida! If the miracles that were performed in 
you had been performed in Tyre and Sidon, they would have repented long ago in 
sackcloth and ashes” (Matthew 11:21). Thus, said Jesus, “It will be more bearable for 
Tyre and Sidon on the day of judgment than for you” (v. 22). 

And our passage in Luke tells of one receiving a much more severe punishment 
than another. And furthermore, one degree of punishment for both liars and 
people like Hitler simply does not satisfy our concept of justice.  
You will be judged personally by God. What did you do about His Son? Were you 
a faithful steward of what God put in your trust?  

B. Good	stewardship	means	faithful	to	the	end	
Reminiscent of point C in the previous parable, finishing well is a theme Jesus is 
fond of preaching.  
Endurance. Patience. Stability. Consistency. Focus. These are all vital traits of 
good stewardship. It is when the tenants and servants began to take liberties in 
their master’s absence that evil set in. They lost their perspective in their 
master’s absence. People lose their perspective so easily. They don’t think about 
His coming being imminent. They don’t think about life being so short and so 
fragile. They are wooed by satan’s lying suggestion that they have plenty of time. 
“Plenty of time” is never the message of scripture. The scripture message is one 
of urgency. The scripture message is that time is precious and we must, as good 
stewards, redeem what precious time we have.  

C. Don’t	stray	and	you	won’t	get	caught	
There is a two-fold tragedy. First that stewards who were trusted failed their 
master. Second, they got caught with the blood on their hands.  


