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John 19:1-16 
The main characters from today’s scripture typify three different characteristics of 
people we find among humanity, all the result of our sinful nature.  

I. 	The	Roman	Soldiers	–	The	Depraved		
1Then Pilate had Jesus flogged with a lead-tipped whip. 2The soldiers wove a crown of thorns 
and put it on his head, and they put a purple robe on him. 3 “Hail! King of the Jews!” they 
mocked, as they slapped him across the face. 
4 Pilate went outside again and said to the people, “I am going to bring him out to you now, but 
understand clearly that I find him not guilty.” 5 Then Jesus came out wearing the crown of thorns 
and the purple robe. And Pilate said, “Look, here is the man!” 

In the opening of this chapter, something happens that John did not fully explain. John 
moves quickly to the cruel mocking of Jesus by the soldiers but did not give an 
explanation of how this came about. Pilate turned Jesus over to a large band of Roman 
soldiers for “gaming”. What we read is the account of how these crude, heartless, 
godless men abused and mocked Jesus just for sport.  
Every once in a while, I come across a video of a group of kids bullying some helpless 
boy or girl. Someone is obviously holding the camera and capturing everything. The 
victim is what we would typically envision as bully bait. They are small, or somehow 
marginalized by their appearance or their physical or mental limitations, and some self- 
inflated bully starts hitting and tormenting this poor soul. There is often a small crowd 
around laughing and taunting and egging the bully on and sometimes even joining in by 
hitting, kicking, spitting or mocking, but rarely does anyone intervene and stop the 
bullying. The videos are sickening and my heart is broken for the victim. I never can 
comprehend how anyone can be so heartless, so cruel, so unfeeling, so calloused that 
they don’t even possess the smallest measure of pity or compassion, but instead are 
excited and entertained by their cruelty and the pitiful sight of a helpless victim suffering 
at their hands.  
As deeply disturbing as that is to me, it pales by comparison to what those hardened 
soldiers did to Jesus.  
The unprincipled heathen soldiers, always looking for a way to break their boredom, 
were more than ready to have a few laughs at the expense of Jesus. First they flogged 
him, but the soldiers were used to flogging and the sight of a suffering victim drew no 
sympathy. Then, keying off Christ’s claim he was a king, they fashioned a crown of 
thorns woven from the branches of the date palm, which bore long sharp thorns. Just a 
few minutes before typing this paragraph, I was outside trying to get a brush fire going. I 
reached for some dry, brown clippings from some shrubbery thinking it would catch fire 
easily, but quickly discovered it was the thorny variety, thorns so tiny they were hard to 
see. But I got nailed with a couple of tiny thorns in the palm of my hand. My hand is 
throbbing even as I am typing this. So, as I tell about the crude crown of thorns pressed 
down on the head of Jesus, I am keenly aware of the degree of agony he had to feel as 
the thorns buried deep into his scalp and remained there to his death. The intense 
throbbing and burning must have been beyond description. It was all a big joke to the 
Roman soldiers as the innovative cruel treatment fueled their appetite for more. Then 
someone found an old dirty, ragged purple rug and draped it around his shoulders. The 
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sight of this self-proclaimed king wearing a thorny crown and a filthy robe was the kind 
of insane and cruel mockery that could only be conceived in the deepest depths of Hell. 
In this pitiful state, the soldiers raised a hand toward Jesus and mockingly cried out, 
“Hail, King of the Jews!”, causing them to burst into derisive laughter at the sight. Then 
they took turns slapping the man who called himself King, just to show that a real King 
would never allow himself to be treated in such manner.  

A. The	depraved	of	modern	times	
Even though I am at a loss to understand how the perfect and flawless Christ could be 
so despised, God knew Christ’s presence here on Earth would be polarizing, 
simultaneously drawing out the best and the worst in people.  
Paul tells us in Ephesians that the believers view Christ is the chief cornerstone upon 
which the church is built, but Peter tells us the world viewed Christ as a stumbling stone, 
a rock of offense. Jesus himself warned us his very presence here would set a man 
against his father, a daughter against her mother.  
We view Christ as precious. The depraved despise Christ with a venomous hatred. 
Such loathing is irrational and can only be attributed to the influence of Hell.  

II. Pilate	–	The	Unprincipled	
Pilate has become the enduring example throughout the ages of the unprincipled and 
spineless coward. As we read this account, we see clear evidence that Pilate knew 
Jesus was innocent and harmless. He knew the Jews were irrational. He knew a great 
injustice was brewing. Three times Pilate stated he believed Jesus to be innocent.  

A. Peace	at	any	Price	
Pilate repeatedly tried to find a way of appeasing the Jews and setting Jesus free. He 
tried flogging as a substitute for crucifixion. He suggested Jesus be released under the 
Passover prisoner release program. The Jews rejected that. He tried appealing to the 
Jew’s conscience by presenting Jesus in a broken, bruised state, but they would not 
relent. He tried interrogating Jesus to see if he could discover a loophole, but Jesus 
would not give him anything to work with. He tried one last time to reason with the Jews 
about crucifying their King. It made no difference. They again chanted, “Crucify him! 
Crucify him!”  
So why did Pilate allow an innocent man to be brutally beaten then turned over to the 
Jews for barbaric execution on the cross? Why did he not intervene? He had that kind 
of authority over the Jews. Why did he allow this travesty of justice to continue?  
Simply put, it was a matter of self-preservation. The Jews were on the verge of rioting 
and riots were not tolerated by the Roman government. Pressure was placed on the 
local and regional ruling authorities to keep riots from developing. If riots did occur, it 
was not uncommon for Roman leaders to be removed from their posts if riots occurred 
under their watch.  

B. Superstitious	fear	
7 The Jewish leaders replied, “By our law he ought to die because he called himself the Son of 
God.” 
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8 When Pilate heard this, he was more frightened than ever. 9 He took Jesus back into the 
headquarters again and asked him, “Where are you from?” But Jesus gave no answer. 10 “Why 
don’t you talk to me?” Pilate demanded. “Don’t you realize that I have the power to release you 
or crucify you?” 

Pilate was familiar with the teachings of his own Roman pagan religion. This was a 
religion that worshipped many different Gods, and Roman mythology was full of rumors 
of these Gods occasionally coming to earth and interacting with humans. By Pilate’s 
own religious beliefs, he was very vulnerable to the suggestion a deity might be 
standing in their presence at any given moment. It was enough to strike fear into his 
heart. Pilate suddenly considers the implication of this god from another world standing 
on trial before him, having been beaten and whipped at the command of Pilate himself.  

C. If	you	don’t	live	by	your	principles,	you	simply	don’t	have	any	principles.	
Principles don’t exist in a vacuum. They exist in your actions. Pilate was unprincipled. 
He lived for himself. He was keen enough to see right and wrong, but he was not strong 
enough to stand for right and fight against wrong. If you truly stand by your principles 
(and I don’t many self-defined principles; I mean Biblically based principles) you will 
eventually face the dilemma of being true to your principles or losing something of 
value. It might be a friend, a job, popularity, acceptance, or even peace. Pilate wanted 
peace at any price, but peace at the price of deserting your principles is no peace at all.  

III. The	Jewish	Leaders	–	The	Rebellious	
A. Rage	

Pilate seems to show a bit of sympathy for this pathetic figure. He brings Jesus out to 
where the Jews are waiting and shows them what has been done to Jesus. Surely this 
kind of punishment would shock them. Surely they would be satisfied he had been 
mocked and humiliated.  
“Look, here is the man!” Pilate said. But Pilate did not expect them to react like this. The 
sight of the broken, bruised, bloodied man sent them into the highest level of frenzy. 
They broke into a screaming chant. “Crucify him! Crucify him!” Humiliation was not 
enough. Scourging was not enough. The torment of the thorny crown was not enough. 
They were blood-thirsty. The sight of the badly battered Jesus only whetted their 
appetites. They wanted nothing less than for this man to be dead. The religious Jewish 
leaders displayed a spiritual hardness, coldness, and blindness that even surpassed 
that of the Roman soldiers.   

B. What	is	the	real	issue?	
Why do people hide their agenda? The Jews brought Jesus to trial under the guise that 
he had committed treason against the Roman government. They truly believed if the 
Roman authorities bought the story, they would take over the case and have Jesus 
executed, thus relieving the Jews of any personal responsibility of the fate of Jesus (at 
least in their perverted way of thinking).  
But Pilate didn’t buy it. Every time he declared Jesus innocent, it was within the context 
of him being accused of treason and the Jews were simply incapable of making the 
case against him. The Jews grew all the more frustrated that they scheme wasn’t 
working. Finally, in an outrageous outburst, the real issue came to surface.  
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“Take him yourselves and crucify him,” Pilate said. “I find him not guilty.” 
7 The Jewish leaders replied, “By our law he ought to die because he called himself the Son of 
God.” 
At last, we see what the issue really is. They are livid Jesus claimed to be the Son of 
God. But for the Jews, the issue goes deeper than anger. It is more accurately an issue 
of stubborn blindness.  

C. Missing	God	
By far, the most pressing question is this: How could they miss God? How is that 
possible? How do people come to be so selectively blind? We know they were blind, but 
how???? 
How can God come in the flesh into our world, walk with us, eat with us, and do genuine 
restorative and creative miracles before our eyes and then we still miss him? It is 
inconceivable!  
How steeped in our own preconceived notions do we have to be to miss something as 
clear and plain as God in the flesh before our very eyes?  
Furthermore, how do people miss Him today? The evidence is overwhelming. The more 
we learn about our universe; the more we learn about the human body and mind-
boggling complexity of DNA; the more we learn about our history through archaeology, 
the more evident it becomes that God is real. It becomes more evident that the 
existence of all life through a godless process of begun by an accidental spark of life is 
ludicrous and laughable.   
Paul wept for the blindness of his own people. I weep for the blindness of 21st century 
Americans. I weep for a nation whose Christian population is dwindling. Why is the 
church not reproducing? Why are churches in survival mode when we should be in 
thrival mode? Why is the gospel falling on deaf ears? Why are hearts so hardened 
people are no longer moved by the sacrifice of Christ? Why are we racing toward a 
post-Christian era in America?  
The stubbornness and blindness of the non-believers is driving our nation to the brink of 
complete apostasy.  
It was the rebellious, blinded, heart-hardened crowd that whipped Jesus up Calvary’s 
hill and nailed him to the cross.  
I doubt there are many characters from history or alive today as deeply hated and 
despised in America as Jesus. We have our modern day counterparts to the blind Jews 
who crucified Christ. But there is a difference.  
If there is one word of truth in scripture, then you can rest assured Jesus is coming back 
again. And these modern day rebels against Jesus are not going to prosecute him. 
They aren’t going to spit in his face, or pluck his beard. They are not going to whip him 
up a hill and nail him to a cross. They are not going to mock him and ridicule him. But 
this time they are going to bow down before the King of Kings and the Lord of Lords for 
every knee shall bow and every tongue shall confess that Jesus Christ is Lord.  


