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I. Understanding	Love	and	Friendship	in	God	
12 My command is this: Love each other as I have loved you. 13 Greater love has no one 
than this: to lay down one’s life for one’s friends. 14 You are my friends if you do what I 
command. 15 I no longer call you servants, because a servant does not know his master’s 
business. Instead, I have called you friends, for everything that I learned from my Father I 
have made known to you. 16 You did not choose me, but I chose you and appointed you 
so that you might go and bear fruit—fruit that will last—and so that whatever you ask in 
my name the Father will give you. 17 This is my command: Love each other. 

Jesus introduces his disciples to a new concept about the relationship they can 
and should have with Him. Jesus uses the word friend, which implies a kind of 
relationship humans had never imagined could be associated with God.  
Unfortunately, our modern understanding of the word friend doesn’t necessarily 
do justice to what Jesus was expressing. The problem we sometimes create is 
reducing Jesus to a buddy; one of the guys; a good old boy; one of our peers 
with whom we can be rude and crude. The tragedy is when we view Jesus as a 
friend in the 21st century concept of friendship, we lose the kind of awe and 
respect the disciples had for Him.  

A. Unconditional	love;	conditional	friendship	
God demonstrated unconditional love for us when he gave his only begotten son 
as a sacrifice for our sins. That demonstrates how much God loves us, but it 
doesn’t imply there is any mutual relationship yet.  
Jesus very clearly stated “You are my friend if you obey my commands.”  

B. Moving	to	a	deeper	relationship	
One key component of this small passage is the way Jesus qualifies his 
comments about calling them friends.  
I no longer call you servants, because a servant does not know his master’s business.  

In the 13th chapter Jesus made two statements that alluded to the master/servant 
relationship. This was immediately following the example of Christ washing his 
disciples’ feet.  
13“You call me ‘Teacher’ and ‘Lord,’ and rightly so, for that is what I am.  

14Now that I, your Lord and Teacher, have washed your feet, you also should wash one 
another’s feet. 15I have set you an example that you should do as I have done for you. 
16Very truly I tell you, no servant is greater than his master, nor is a messenger greater 
than the one who sent him. 

The disciples did not object to Christ alluding to them being his servants. They 
understood that relationship and were comfortable with it. But then Jesus 
advances this to another level.  
“I no longer call you servants. I will call you friends if you obey my commands.” 
Then Jesus explains the implications of this deeper relationship. Slaves never 
know the master’s business. They are mere pieces of machinery that are made 
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to execute, but the master never confides in them about the details of the plan. 
He merely uses them to carry out his commands.  
But Jesus said,  
“Instead, I have called you friends, for everything that I learned from my Father I have 
made known to you.” 

 Because we don’t simply have this master/servant relationship with him, Jesus 
doesn’t just expect ignorant obedience to his commands. He is not that kind of 
master. He it a mentor. He trains his follower. Jesus said, “Everything I learned 
from the Father, I made known to you.” Jesus pours his wisdom and knowledge 
into his disciples. Masters would not be interested in developing their servants 
like that. They want to keep all the servants dependent on them, keep them 
oppressed, keep them in bondage.  

C. Friend	does	not	mean	“equal”.		
To keep the concept of friendship with Jesus in proper perspective, it is important 
to remember Jesus is not our peer. He is not another branch, and we are not 
another vine. He is the vine and we are the branches. There is a hierarchy 
implied that we cannot ignore. There is no question that Jesus does more for us 
than the best and closest friend we can possibly imagine. But we cannot lose 
awareness of the fact He is still the omnipotent Creator of all things and worthy of 
our honor and respect and worship.  

II. Understanding	the	Calling	
A. It	is	not	just	about	your	decision	

You did not choose me, but I chose you… 

It is not obvious to our western-culture minds, but Jesus just reminded them of 
his counter-cultural approach to discipleship. In that culture, the anyone desiring 
to be disciple would have sought out a mentor and attached themselves to them.  
We do that all the time in our culture. If you want to learn to play an instrument, 
you go seek out someone who can teach you what they know. Maybe someone 
wants to learn some trade or skill and they go work under someone they respect 
for their ability and learn from them. But Jesus reminds his disciples, “You didn’t 
come looking for me and ask to join up. You were minding your own business, 
going about your daily duties and I came to you and recruited you.”  
It is one thing to make your own choice about being trained or discipled. You can 
hire a personal trainer to put you through a rigorous workout to get you in shape, 
but should you grow tired of all the exercise, you can fire the trainer, or quit 
showing up at the gym, or quit paying our monthly fees. But when someone 
comes after you, you don’t just fire them because they have set their goals on 
developing you into something great, they are not simply going to quit pursuing 
you because you get tired or bored. 
I think we take our relationship with Jesus too lightly when we view it simply as a 
sovereign decision we made.  And we probably think in those terms more often 
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than not. We reinforce that thought when we sing, “I have decided to follow 
Jesus.” We use similar language when referring to salvations: “We had 100 
decisions Sunday morning.” We keep omitting the most important part of this. 
Jesus called us and chose us before we ever made the decision to follow him.  
There something very powerful in understanding this. You are not the initiator. 
You are the responder. Christ called out to you. He chose you. He came to you 
and invited you to follow Him.  
And it is because we now understand it wasn’t just a matter of us choosing to 
follow Christ, but Christ choosing to invite us that we need to be much more 
serious about serving Him. It is not just our own sovereign choice to serve him or 
not serve him. It is coming to the realization he saw something in us he wanted to 
develop. He knew our potential. He believed in us. He chose us. We can’t just 
walk away from that. He believed in us far more than we believe in ourselves. He 
invested heavily in us. You are special. You are chosen by God. You can’t ignore 
that.  

B. With	your	calling	comes	an	appointment-	a	purpose	
Commentator Gerald Borchert says “Election is not about privilege but purpose.”  
Here is what that means. There is no elitism in being called. Many are called. 
The problem is, few answer the call. But answering the call doesn’t make you a 
part of an elite group. It is not about status. That is Phariseeism. The calling and 
the election is about purpose. Christ says, “I chose you and appointed you so 
that you might bear fruit.” In answering the call, you will be given an appointment, 
a purpose.  
The Bible says “many are called”. The sense of “many” is the opposite of “few”. It 
leans toward the sense of the majority, not an elite few. In the sense of salvation, 
all are called. In the sense of service, all the saints are called. God called you. 
Perhaps you answered in all sincerity, “Lord, I am available. Send me!” At that 
point, God custom designed a purpose for your life. “Here is what I intend to use 
you for.” But the purpose will always have to do with influencing others for the 
Kingdom’s sake.  
When God called you to salvation and you responded, God had a purpose and 
plan for you. Do you have a daily awareness of that?  
You are not considered a slave to mindlessly carry out orders. Christ considers 
you a friend he can fully instruct in the matters of the kingdom. You understand 
why you are doing this. It makes sense. You understand the purpose. It is for 
evangelizing the world. It is for making converts out of others. It is for the 
message of forgiveness, and healing, and cleansing, and empowerment. It is for 
spreading the good news of the return and reign of Christ. Tell the lost Jesus 
saves. Tell the vile Jesus sanctifies. Tell the sick and broken Jesus heals. Tell 
the weak Jesus Baptizes his followers in fire. Tell the fearful and hopeless Jesus 
is coming again to right every wrong, to straighten the crooked paths, to fill the 
valleys and level the mountains. You have been chosen. You have been 
appointed. How are you doing with your assignment? Jesus has communicated 
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to you His knowledge of the Father’s will and you have an assignment take the 
good news to others. Purpose! 

C. Ask	anything	–	keeping	the	context	
This is one of those verses so commonly pulled out of context by carnal-minded, 
self-serving people who try to convince you Christianity offers the secret of 
personal wealth and success.  
Look at the context. It is abundantly clear that as Jesus is teaching his disciples 
about the necessity of their total dependence on him, and their calling, and their 
purpose, and their duty to carry out the will of the Father that the resource of 
prayer is not for feathering their nest but for finding the help and resource they 
need to carry out their appointed task. Stay connected to the vine. Stay focused 
on your purpose. Stay faithful to your calling. Petition Christ in prayer for 
whatever you need to do these things and the Father will be quick to respond.  

III. This	is	my	command:	Love	each	other!	
This is not verbal meandering. Jesus has not drifted off into a series of 
disconnected thoughts. Verse 12 of this section begins with  
“My command is this: love each other as I have loved you.”  
This section ends appropriately with a reiteration of the same message:  
“This is my command: Love each other.”  
These two statements serve as virtual bookends for the entire passage we have 
studied today. The message is clear. Loving each other is the fundamental 
characteristic of his true disciples. Contained within those bookends we find the 
purpose for which we are called (the declaration of the good news and the 
execution of God’s will here on earth) and the means by which we will 
accomplish this (by staying connected to the vine.) And the one common thread 
that runs through all of this is that they will never turn on each other. They will 
never sacrifice the mission with infighting. They will never put their success at 
risk by personal squabbles and bickering. The cement that holds the mission 
together is their determination to love one another.  
Anytime you see a church with personal battles raging within, that church is too 
busy devouring one another to ever carry out their appointed mission.  
That is why the enemy works so tirelessly to create division and strife. The 
church that squabbles is powerless.  
This is my command: Love one another. That is first base. You will never get to 
home if you can’t get past first base.  
 


