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“I am the true vine, and my Father is the gardener. 2 He cuts off every branch in me that 
bears no fruit, while every branch that does bear fruit he prunes so that it will be even 
more fruitful. 3 You are already clean because of the word I have spoken to you. 
4 Remain in me, as I also remain in you. No branch can bear fruit by itself; it must 
remain in the vine. Neither can you bear fruit unless you remain in me. 

5 “I am the vine; you are the branches. If you remain in me and I in you, you will bear 
much fruit; apart from me you can do nothing. 6 If you do not remain in me, you are like 
a branch that is thrown away and withers; such branches are picked up, thrown into the 
fire and burned. 7 If you remain in me and my words remain in you, ask whatever you 
wish, and it will be done for you. 8 This is to my Father’s glory, that you bear much fruit, 
showing yourselves to be my disciples. 

9 “As the Father has loved me, so have I loved you. Now remain in my love. 10 If you 
keep my commands, you will remain in my love, just as I have kept my Father’s 
commands and remain in his love. 11 I have told you this so that my joy may be in you 
and that your joy may be complete. (John 15) 

First a word of introduction and explanation on the significance of the vineyard 
metaphor. 
The vineyard imagery was a significant part of the ancient Jewish culture and 
throughout the Old Testament. There are repeated references to the vineyard, 
the vine, and the fruit of the vine. Consequently, the vineyard was a favorite topic 
for metaphors. Frequently in the OT, Israel was referred to as a vine or a 
vineyard and God as the husbandman, or gardener. However, it is interesting 
that in almost all those references, Israel is depicted as a non-productive, sickly 
vine that was withering wasting away. God was depicted as the gardener who 
was then forced to take drastic measures because of the decrepit condition of the 
vine and vineyard. This was the depiction of judgment falling on a spiritually 
destitute Israel.  
In the OT, Israel was the corrupt vine and God was the gardener. Now Christ 
declares himself to be the true vine and His Father the husbandman. In this 
metaphor, the vine is good, but there are occasional branches that need pruning.  

I. Fruitfulness	
A. Defining	fruitfulness	and	fruitlessness	

Since fruitfulness and fruitlessness both have such dramatic consequences, it is 
critically important for us to understand what is implied in those concepts.  
We tend to read and understand scripture with a contemporary mentality. If we 
choose to apply this to the church, then we tend to think of fruitfulness in terms of 
numerical growth. One can almost envision some evangelist threatening the 
church that if they don’t get busy and grow, God will cut them off.  
If we try to understand this within the framework of our personal productivity, then 
we might be tempted to think of fruitfulness in terms of how many people we 
have led into the kingdom.  
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It simply seems that our default interpretation of fruitfulness tends to lean toward 
numerical productivity in one fashion or another. However, it may be that 
fruitfulness has more to do with character and faithfulness and obedience than it 
does productivity and accomplishment.  

B. The	branches	do	not	bear	fruit	independent	of	the	vine	
Christ very clearly says apart from Him we can do nothing. We cannot look at 
fruitfulness as a stand alone endeavor. We have to view fruitfulness as a normal  
and natural result of staying connected to Christ. “If you remain in my and I in 
you, you will bear much fruit.  
The fact is, the vine bears the fruit through the branches. The vine is the major 
component. There is nothing wrong with the vine. The roots are strong and the 
trunk is healthy. The only concern is the condition of the branches.  
Here is one of the major points of this metaphor we have to grab hold of. The 
vine is healthy and the vine will produce fruit. If we are to be a part of this 
process, we have to stay connected to the vine. That means we are not being 
instructed to put our efforts into bearing fruit. We are to put our efforts into 
staying connected to Christ. As long as we are connected, fruit will be borne 
through us by Christ.  

C. In	summary	
Fruitfulness, in this context, means being used by God to accomplish his purpose 
through us due to the fact that we have continued to be faithfully connected to 
the Vine. Fruitfulness has less to do with what we personally accomplish, and 
more to do with what God accomplishes through us because we are connected 
and obedient.  

II. Pruning	
2 He [the Father] cuts off every branch in me that bears no fruit, while every branch that 
does bear fruit he prunes so that it will be even more fruitful. 

A. For	the	sake	of	the	vine	
We really have to try to put this passage in context. One of the most prominent 
issues with the disciples is the recent scandal involving Judas. Something was 
going on with him and most of the disciples were not quite sure what it was. We 
can suppose that Judas had blended in very well with the rest of the disciples. 
When Jesus said there was one among them who was a traitor, why didn’t the 
disciples immediately point to Judas and say, “It has to be him. We have had 
suspicions about him for a long time?” But they didn’t. They didn’t see the flaws 
in Judas like Jesus did. Now Jesus uses this metaphor to illustrate how He is the 
vine and his disciples are the branches. The Father is the husbandman whose 
duty it is to prune away worthless, non-productive branches to protect the 
integrity of the vine. Judas was a dead branch that fell away from the vine. Jesus 
allowed that to happen. He instructed Judas to go do what he had to do. Jesus 
had to release Judas for the sake of the vine and the rest of the branches. The 
harsh reality is that Judas was going to have to be pruned from the vine. He was 
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bad news. He was diseased. He was toxic and a major impediment to the 
ministry the disciples would be required to carry on. It was a tough but necessary 
thing to do.  
It is unfortunate that we human beings don’t always understand the necessity of 
God’s pruning. When it comes to matters of the church and the congregation; 
when it comes people coming and going – especially going – we are much more 
likely to think about the parable of the good shepherd that leaves the 99 and 
goes after the single sheep. What we almost never hear is anyone talking about 
the pruning in the 15th chapter of John. In my 36 years of pastoring, I have seen 
people leave the church who should have never left. They were caught up in the 
middle of rumors and gossip and in all the confusion, they just left.  
But I have also seen people leave that needed to leave. At the same time I have 
had people in the church go chasing after these people and begging them not to 
leave.  
We had a Christian School in my church in Northern California. We hired a 
school administrator who proved to be emotionally abusive to the students and 
insubordinate. When I brought my case before the board, there was one board 
member who refused to believe the evidence and stood by the administrator to 
the end, (which meant he stood against me and my testimony and my 
recommendation.) When that administrator moved to another town and was 
applying for a position as teacher at another Christian School, that board 
member gave that school the highest, glowing recommendation so they would 
hire him. One year later, the school administrator called me and said, “May I ask 
you a question? Did you ever have any problems with this man…” and began to 
list some of the things he had done in their school. I told him we had indeed had 
the same problems. He asked, “Why didn’t you warn us?” My only answer was, 
“You never asked me. You only asked the one man he put down as a reference.”  
We also had a Christian School at my church in central California. Again, we 
hired an administrator that we caught viewing pornography on his computer in his 
office. We had to fire him and that caused a huge rift in our church and our 
school. We had protestors from our school show up on a night when we had a 
board meeting and they were standing outside the church making quite a scene 
over the way we handled our business.  
In another church I pastored, there was such an ugly situation there due to the 
fact the previous pastor had been caught in adultery with another man’s wife. 
The board tried to keep the whole thing hidden and allowed the pastor to resign 
and move out of town without ever dealing with the problem or reporting his 
failure to the District Office. Even with the board working secretly in behalf of the 
pastor, there was enough security leak that the whole sordid story became a hot 
topic in the coffee shops around town. People in our church found out things 
about their own church through the rumor mill instead of being informed properly 
by the church leaders. People in our church started scattering like cockroaches. 
We continued to plummet from a church of 150-175 people to a church of about 
50. Some good people left, but after everything was settled, they returned. Some 
bad people left and in some cases the board wanted me to go running after 
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them. They figured we could not afford to lose any more people. If I didn’t go 
chasing after them, then members of the board took it upon themselves to go 
after them. I held a private business meeting of members only and the woman 
involved in this sordid affair agreed to stand before the congregation and confess 
her involvement and ask for forgiveness. Now the darkness was exposed to light 
and we could begin to turn this around, but it was not easy. I removed the woman 
from the worship team and required her to go through a time of restoration for 
several months. But I was met with strong opposition. Her friends and family 
rebelled against that action and insisted I restore her to her position on the 
worship team. People just don’t like discipline and they don’t like pruning.  
You know, pruning is for the health and integrity of the vine. That is a difficult 
thing to process sometimes but it is an important fact to remember. In the 17th 
chapter of John, Jesus prayed for his disciples and thanked the father that none 
of them were lost, except for one that was doomed to destruction. It was not a 
pleasant thing, but it was vitally necessary.  
You can’t win them all. You can’t keep them all. You can’t please them all. 
Sometimes people leave a church and it hurts the church deeply. Sometimes 
people leave a church and it is the best thing that could have happened. Pruning 
for the sake of the vine is necessary. Just be sure God is doing the pruning or 
directing the pruning. 

B. For	the	sake	of	the	branch	
The second kind of pruning Jesus mentions is fruit bearing branches. The reason 
is quite clear: “So that it will be even more fruitful.” This is the cutting away of the 
smaller shoots so all the nutrition and energy can be focused on the main 
branch. Jewish Philospher Philo referred to these as “superfluous shoots” that 
can do great harm to the genuine shoots.  
The fact is, without pruning, we develop a lot of superfluous shoots in our life. 
They are those little things that distract us from serving God effectively. They are 
those little things that distract us and drain us and divide our attention, but have 
no promise of any real productivity. When is the last time you have been pruned. 
You make an appointment from time to time to get your hair cut. You ladies make 
an appointment from time to time to get your nails done. Maybe you need to 
make an appointment with God to get pruned. Maybe there are too many little 
distracting things that have drawn you away and they need to be cut away from 
your life because it is impacting your ability to bear fruit for God. These 
superfluous shoots can be time eaters. They can be spiritual compromises. I 
don’t know how desperately you want to be used of God, but you can’t be used if 
you haven’t been pruned.  
We hate this pruning even more that the other pruning. While we hate to see our 
friends and acquaintances pruned away, but we especially cringe when we are 
the one’s being pruned by God. But this is not a pruning to remove us from the 
vine. This is a pruning to make us even more fruitful. But it hurts so much! 
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You have to stay connected with Jesus (the vine) in order to be part of the fruit 
bearing process.  
You then have to be willing to endure the painful process of being personally 
pruned back so you can be more fruitful. Lets’ face it. It is an agonizing process 
to be part of the vine. There is not only the never-ending effort to remain attached 
in spite of all the difficult circumstances that come against us, but there is the 
humiliating and painful process of allowing God to cut away things in your life that 
have the potential of ruining you.  

III. The	Benefit	of	Fruitfulness	
A. Proof	of	disicpleship	

Once again, we are forced to ask the question, what does it mean to bear fruit?  
One of the first truths we have to nail down is this: This statement is applicable to 
all Christ’s disciples as a group. The church will be effective as long as it remains 
connected to Christ. In the overall scheme of things, the church will prevail and 
effectively evangelize the world. There may be areas where the church prospers 
more than others, but this is not a competition. We are all part of the same vine.  
The second thing we have to emphasize is that the bearing of fruit is the kind of 
fruit Christ would produce. Again, we are not talking about how many people 
signed a salvation card this past year. We are talking about allowing the fruit of 
Christ to be borne through us. Christ never measured the effectiveness of his 
ministry by numbers. He was much more interested in the character of those 
following him and their faithfulness to His commands.  
10 If you keep my commands, you will remain in my love, just as I have kept my 
Father’s commands and remain in his love. 

Again and again John hammers this truth. Obeying Christ is everything. 
Everything! 

B. That	your	joy	may	be	full	
Who doesn’t want fullness of joy? Who doesn’t want complete personal 
fulfillment? Jesus indicates here that there is only one way that is ever going to 
happen and that is being obedient to him, staying plugged into the vine, fulfilling 
His purpose for your life, and bearing the fruit you were intended to bear.  
Anyone trying to ignore God’s will for their life will never know fullness of joy. 
Anyone trying to chart their own course, will never know fullness of joy. Only 
staying faithfully attached to the vine and allowing God to fulfill His purpose 
through you brings fullness of joy.  
 


