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9 Meanwhile a large crowd of Jews found out that Jesus was there and came, not only 

because of him but also to see Lazarus, whom he had raised from the dead. 10 So the 

chief priests made plans to kill Lazarus as well, 11 for on account of him many of the 

Jews were going over to Jesus and believing in him. 

I. Three Significant Developments 

A. Crowds come to see Lazarus - The Power of A Testimony 

Word quickly circulated about the raising of Lazarus. John makes note of the fact 
that this time the crowd not only came to see Jesus, but they wanted to come 
see Lazarus. Lazarus had become famous.  

This is about having a testimony. Lazarus definitely had a testimony. Now it was 
his responsibility to point people to Jesus.  

B. The Jewish leaders plot to kill Lazarus - Evil grows.   

One interesting dynamic of evil is how it grows. In this case, the plot by the Jews 
to kill Jesus to protect their religion, their power base, and their nation now 
expands out to killing Lazarus as well. It is the nature of evil to incrementally 
draw you in deeper than you originally planned. The old adage says, “Sin will 
take you farther than you wanted to go, keep you longer than you wanted to stay, 
and cost you more than you wanted to pay.” It is so true. If you lie, you will likely 
have to lie to cover up your lie. If you cheat, you will have to lie to cover up your 
dishonesty. King David merely yielded to a moment of lustful weakness when he 
gazed on Bathsheba. His lust led him to adultery. His adultery led to an 
unplanned pregnancy, which led to David plotting and scheming and lying to 
cover up his sin. The plotting and scheming kept growing until he finally 
engineered the death of Bathsheba’s husband to conveniently cover up his sin. 
Lust grew incrementally into organized murder. Sin is quicksand. You can’t just 
dabble in sin. Satan won’t let that happen. When you let sin in, it will do 
everything in its power to completely consume you.  

C. Many desert the Jewish leaders to follow Jesus - Switching Teams 

The impact of the raising of Lazarus is phenomenal. Many people are defecting 
from Judaism and joining Team Jesus.  

One of the most exciting aspects of salvation is the miraculous turnaround we 
witness in the lives of individuals through the saving and redeeming power of 
Christ. I have personally known men and women who have been totally 
transformed from their old life. I can tell of the young man who was bipolar and 
running headlong into Hell with his unpredictable antics. It came to a point where 
he was running from the law and he tried to hide in a cow pond, his head barely 
above water and aiming his semi-automatic pistol at the crest of the distant hill, 
ready to start shooting at anyone who came in sight. Little did he know an officer 
had snuck up behind him and had his head in his sites, ordering him to drop his 
weapon and surrender. But he found Christ as his Lord and Savior and turned his 
life around, found the medical help he needed to get straightened out and 
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became the best Royal Ranger leader I have ever had in any church.  
I can tell of a lady named Christine who was so strung out on drugs that she had 
that “lights are on by nobody’s home” look in her eyes. But I saw her take Christ 
as her Lord and Savior and her mind began to clear up; she began to wake up 
from the years of drug abuse and because functional again.  
I saw a young man hardened in sin and running with Hell’s angels, running a 
meth house come stumbling into church and surrendering his life to Christ. I saw 
that rough, hardened ex-Hell’s angel stand there and talk to me with his eyes 
fixed on his feet. “He told me, “I have to look down to let the tears fall to the 
ground, hoping you won’t notice me crying every time I talk to you.” 

I can tell you of the unchurched high schooler that Derek saw walking home from 
school. He was from a very poor home, and parents who had drug problems. But 
Derek shouted out from the upstairs window of the church’s gymnasium, “Hey 
come help me tear out this wall.” He found his way into the fellowship of 
Christians, got saved, and started living for the Lord. The only one in his family. 
Today, he is married, has a new baby boy, and he and his wife are in ministry 
together.  

I love it when people defect from their camp and come join team Jesus. They find 
something in Christ that no one else anywhere has to offer. There is no 
comparison. Period! Christ is greater than all the other religions, greater than all 
philosophies, greater than all riches and recreation, greater than anything Hell 
has to offer. Millions are renouncing their association with Hell, burning their 
membership card and joining up with Jesus because they finally figured out He is 
the only one that has the words of life. He is the only one who gives live and 
more abundantly. He is the only one who has the power to forgive us of all our 
failures. He is the only one who loves us no matter how we have failed. He is the 
only one who chose to die for our sins. He is the only one who rose from the 
grave to guarantee us eternal life. Why would anyone not join Team Jesus?  

II. The Un-Triumphal Entry 

The next day the great crowd that had come for the festival heard that Jesus was on his 

way to Jerusalem. 13 They took palm branches and went out to meet him, shouting, 

“Hosanna!” 

“Blessed is he who comes in the name of the Lord!” 

“Blessed is the king of Israel!” 

14 Jesus found a young donkey and sat on it, as it is written: 

15 “Do not be afraid, Daughter Zion; 

    see, your king is coming, 

    seated on a donkey’s colt.” 

While the other gospel writers may have put a more positive, uplifting spin on this 
event, John's account has a much darker tone. He sandwiches this story in 
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between two events that unquestionably foreshadow the crucifixion – the pre-
crucifixion anointing of Jesus, and his somber proclamation that the hour of his 
glorification had now come. Those two bookends to this story force the motif of 
the entry to also foreshadow the crucifixion. We can see the celebratory nature of 
the crowd, but we sense the weight of the impending crucifixion on Christ's 
shoulders.  

We also take notice of John’s reference to the passage from Zechariah. Matthew 
also quotes Zechariah, but more accurately: “Rejoice greatly, O daughter of 
Zion.” 

Notice John’s version: “Do not be afraid, O daughter of Zion!” This provides even 
more proof that John was framing this event in a more somber and serious tone 
than the other gospel writers. John is hammering home the darkness of the 
crucifixion and doesn’t break from that for a tone of happy celebration. In fact, 
John infers that the celebration of the people was misplaced. They were clueless 
they were welcoming in Christ, not to be the reigning, conquering King, but the 
sacrificial Lamb.  

A. Christ contrasted with the crowd 

First, let's strip this story down to it's bare essentials. It is not a long account to 
begin with, but once we remove the Old Testament references, the only thing we 
have left is the people waving palm branches and shouting "Hosanna" when they 
saw Jesus approaching, then Jesus going and sitting on a donkey. That is the 
story in a nutshell. But the implications are much larger.  

The crowd is clearly excited as evidenced by the typical Jewish celebration of 
waving palm branches. This was a means of celebrating great heroes who would 
enter their city. They saw Jesus as their hero. The cries of "Hosanna" literally 
meant "save us" and they had convinced themselves this was their king and this 
was their time and he had come at this moment to literally deliver them.  
They had a wrong concept of salvation. They had a wrong concept of 
deliverance. They had a wrong concept of "King", for this king of theirs would 
soon die a shameful death on a Roman cross. They had high hopes of their own 
making.  

I wonder if our expectations of God aren't sometimes just as misplaced. We 
convince ourselves God is going to do certain things we want Him to do, or we 
expect Him to do and He doesn't do it our way or in our timing.  

The worst part of that is how people sometimes crash and burn if God doesn't 
meet their expectations. Some of these people crashed and burned after they 
ambitiously celebrated their conquering King, only to see him hung on a tree 
within the week.  

But contrast their presumptuous nature of the people with the attitude of Christ.  
He was not seduced by their flattery. They were ready to crown him immediately 
and get going on their new kingdom outside of Roman control. But when Christ 
announced the hour of his glorification had come, he was talking about his 
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crucifixion. He knew He was entering the last days of his earthly ministry, all of 
which would end in the most horrific torture and execution imaginable. 

In stark contrast to the celebratory atmosphere being whipped up by the frenzied 
crowd as they waved their palm branches and shouted “Save us, King of Israel!”, 
we see Jesus seeking out a donkey to ride. The picture is not one of a majestic 
conqueror riding the prancing steed in the parade, full of pomp and dressed in 
fine array. The crowd is trying to elevate this into a moment of victorious 
celebration and Jesus takes the most humble, lowly approach. Can you even 
imagine the awkward contrast with the palm branches waving, the crowd 
shouting and chanting words of victory and deliverance and the noise rising to a 
deafening crescendo as they anticipate the emergence of their stately king, then 
enters this Jewish peasant riding on a tiny donkey, not raising his hands in 
victory, not smiling and waving at the cheering crowd, not pumping the crowd like 
a cheerleader, but head hanging low, as though he is embarrassed by the 
unwarranted hype.  
You won’t find many leaders in Christianity today who would ride the donkey in a 
circumstance like this. I don’t know many people in any industry or movement 
who would not play right into this opportunity for fame.  

If the truth be told, I think God calls us to ride the donkey more often than not. I 
think God is looking for people who are willing to ride the donkey, even when the 
rest of the world is calling for grand celebration. It is sad and unfortunate that we 
see so few leaders in Christianity who ride the donkey. I am nauseated by the 
ministers who own sprawling palatial retreats in exclusive resorts, ride 
limousines, fly lear jets, wear diamond rings so big they can’t close their hand,     
have Rolex watches, custom made suits, and alligator shoes snapping up at their 
knees. They ride the gallant white steed in pride and smug arrogance, while 
Jesus rides the donkey.  

III. No Glorification Without A Crucifixion 
23 

Jesus replied, “The hour has come for the Son of Man to be glorified. 24 Very truly I 

tell you, unless a kernel of wheat falls to the ground and dies, it remains only a single 

seed. But if it dies, it produces many seeds. 25 Anyone who loves their life will lose it, 

while anyone who hates their life in this world will keep it for eternal life. 26 Whoever 

serves me must follow me; and where I am, my servant also will be. My Father will 

honor the one who serves me. 

27 “Now my soul is troubled, and what shall I say? ‘Father, save me from this hour’? No, 

it was for this very reason I came to this hour. 28 Father, glorify your name!” 

Then a voice came from heaven, “I have glorified it, and will glorify it again.” 
29 

The 

crowd that was there and heard it said it had thundered; others said an angel had spoken 

to him. 

30 Jesus said, “This voice was for your benefit, not mine. 31 Now is the time for 
judgment on this world; now the prince of this world will be driven out. 32 And I, 
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when I am lifted up from the earth, will draw all people to myself.” 33 He said this 
to show the kind of death he was going to die. 

It is interesting and significant that when Jesus announced that his time had 
come, he chose to call it the hour of His glorification.  

He did not call it the hour of his humiliation, or the hour of his crucifixion, or the 
hour of his persecution, but the hour of his glorification. The suffering was a 
necessary part of the glorification. The glorification would not come without the 
suffering coming first.  

When we are going through the toughest times in your life, do you realize that the 
suffering is a vital, integral part of the process that will lead to your breakthrough? 
Yet how many of us, going through our trials, are willing to call it our moment of 
glorification? How many of us see it as just the opening phase that we have to go 
through to get to the good part? No, we tend to separate them. We think the 
suffering is an inconvenient, unnecessary blockade in our road to peace and 
fulfillment and honor. But the fact is, you can’t get around it. It is a necessary part 
of the process and it is the beginning of something good.  

Glorified means being lifted up, being elevated, being promoted. Being made 
special. Do you have the maturity to stand in the midst of your trials and say, “I 
am being promoted, I am being lifted up, I am being made special? Are you 
singing “gloom, despair, and agony on me?” or “I just feel like something good is 
about to happen?”  
You are in the process. Don’t forget the outcome. You can’t get to the mountain 
top without going through the valley. You can’t wear the crown without first 
bearing the cross.  

1 Peter 5:10 tells us  

And after you have suffered a little while, the God of all grace, who has called you to his 

eternal glory in Christ, will himself restore, confirm, strengthen, and establish you. 

Wouldn’t it be great if we could get to the place of seeing our trials and difficulties 
as the first phase of our glorification? It would be refreshing if instead of hearing 
people whining about how bad life is, to hear them say, “I am in the process of 
being elevated, even as we speak.” “I am currently being processed for 
something much greater!” “The hour of my glorification has finally come!”  


