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I. A	Parable?	
There has been a great deal of discussion through the years about whether the account 
of the rich man and Lazarus can properly be categorized as a parable or not. Much of 
the conflict stems from definition of terms. What is a parable? Some believe a parable is 
strictly fictitious. That plays to an advantage for those who want to discount the reality of 
Hell. If we offer this passage as proof of Hell, then the naysayers simply say, “But this is 
a parable, therefore it doesn’t prove anything.” That is a favorite ploy of Jehovah’s 
Witnesses.  
Then there are those who have very rigid rules for parables and suggest that a true 
parable never uses proper names, as found in this account. Therefore, this can’t be a 
parable, and must be a true story.  
But both of these thoughts fail by thinking that a parable is, by definition, a fictitious 
story. That is simply not true. A parable is a story used or illustrating a truth. It does not 
mean it cannot or did not happen. Calling something a parable does not mean the 
elements of the story are unrealistic or meaningless.  
Even though this story does not follow the typical format of other parables Jesus spoke, 
there are some convincing similarities. For instance, Jesus says, “There was a [certain] 
rich man.” That is a lead in phrase (There was a…) that is used seven other times by 
Jesus. In all but one, this is the language Jesus used to introduce a parable. In fact, 
Jesus used the same identical phrase (“There was a rich man”) in the parable of the 
shrewd manager found at the beginning of the 16th chapter.  
Also consider that the account of the rich man and Lazarus follows in line with a series 
of parables that Jesus shared in chapters 15 and 16. Luke arranged it that way with 
purpose. 
Both of these parables in the 16th chapter of Luke are teaching points regarding the 
abuse of riches. In 16:14, we are told in a side comment by Luke that Pharisees loved 
money, and they were angered when Jesus told them it was impossible to love both 
money and God. In the parable of the unjust steward, Jesus taught that money should 
only be used in such a way that it helps further secure our eternal destiny with God. 
Then the parable of the rich man follows immediately to tell us of one man who became 
obsessed with his riches, to the total disregard of suffering humanity.  

II. The	Three	Points	of	this	Parable	
A. Lessons	from	the	rich	man	–	The	destiny	of	a	godless	man	

1. Rich	man,	poor	man?	
Notice I said a godless man and not a rich man. This is not about condemning or 
commending people based on their financial status. This man was condemned to Hell, 
not because he was rich, but because he was self-absorbed and without compassion, 
both definitive signs of a godless heart. Lazarus doesn’t represent all poor people as 
more godly than all rich people. But most importantly, the reason Jesus separated the 
two opposing character into polar economic circumstances was to gain the attention of 
His Jewish audience, particularly the Pharisees (remember - the ones who loved 
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money)? This parable was a blow against the mentality of a culture that truly believed 
riches were a sign of God’s blessing and poverty was a sign of His punishment for their 
wickedness. 

2. Notice	the	stark	contrast	Jesus	drew	between	the	two	characters.		
One was rich, the other a penniless beggar. One feasts sumptuously, the other fights for 
a mere crumb.  
One is dressed in purple and fine linen, a sign of royalty. The other is dressed in rags.  
One lives a soft life of pleasure and ease. The beggar is in ill-health with oozing, 
ulcerated sores covering his body. To make his plight even more graphic, Jesus 
mentions that dogs – smelly, mangy, wild scavengers – gathered around him and licked 
his sores. This was a most repugnant mental picture Jesus painted. The Pharisees 
would have had great contempt for this low-class beggar in his filthy, disgusting 
condition. One can imagine the Pharisees sympathizing with the rich man who would 
have been repulsed by the presence of a nasty, sickly beggar hanging out around his 
table and attracting filthy dogs while he was trying to eat.  

3. The	reality	of	Hell	
Notice another interesting contrast in their deaths. Jesus describes the death of Lazarus 
as a very beautiful thing. Angels personally escort him into Abraham’s presence, close 
by his side. The Jews admired Abraham and that would have been considered a great 
honor and privilege not only to get to meet Abraham, but to have a place close to his 
side.  By contrast, the death of the rich man is described in very brief, cold, stark terms. 
“He was buried.” Angels carried Lazarus to Abraham’s side. Immediately, the rich man 
finds himself in Hell while the only ones to escort him were mortal men who carried his 
lifeless corpse to a cold tomb and left him there to rot.  
It may come as a shock to you in your traditional reading and understanding of this 
passage, but the main point Jesus wanted to teach us in this parable was NOT about 
Heaven and Hell. Those were side issues in the story. Not unimportant, but not the main 
message. Most sermons preached on this passage present Heaven and Hell as the 
dominant theme. Even though they are not the primary purpose for the parable, they are 
nevertheless interesting elements of the story and worthy of mention in this sermon.  
Jesus depicts Hell with graphic realism. This is a fascinating glimpse into eternity by the 
only person who is truly qualified to teach on the subject – the only person who really 
knows what it is like. There is a very popular movement in Christianity today to deny 
Hell is a fiery place of perpetual torment. Modernists suggest the fiery torment of Hell is 
metaphorical language for the anguish one feels for having missed Heaven.  
Most of these arguments tend to ignore the most important fact: Hell is pictured here as 
a place where wicked people are in unrelenting torment, fully conscience and without 
hope of any relief or reversal in their condition. This is eternal punishment.  
Hell is not a pleasant place to be. Regardless of exactly what causes such pain and 
suffering, we do no favors to paint Hell in a more tolerable light, such as suggesting it is 
nothing but mental anguish and regret for being eternally separated from God. These 
people lived their entire lives separated from God and found no such anguish and 
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torment. There must be more to it than an eternal extension of the way they lived their 
life.  
But I think one problem we have in the church today is too many feel good messages 
without serious reminders from time to time of the awful reality of what it means to die a 
sinner’s death. It is no longer considered appropriate to preach the reality of Hell. The 
theme of 21st century preaching has moved away from what they consider “scare 
tactics” to get people saved (which includes preaching about Hell) and now focuses 
primarily on God’s love reaching out to you. My opinion is that both messages are 
Biblical and still valid and still effective. Some people will respond more readily to a 
message of God’s love reaching out to them. Some people will be more motivated to 
get right with God when they realize that the end of a godless life is eternal torment in 
the lake of fire. But political correctness is erasing the message of Hell from the pulpit 
these days. There is a very strong likelihood this is the only message on Hell being 
preached in the Quad Cities today. It simply is not a popular message in this politically 
correct culture. I don’t remember what motivated me to get saved because I don’t 
remember getting saved. I remember praying at the altar ever since I was four years old 
because that is what I thought people in church were supposed to do, and I haven’t 
stopped living for God ever since. I am deeply moved by God’s love for me. I look to 
Him and depend on Him for daily guidance and provision. I honor Him in worship. I 
honor him in church on the Lord’s day. I honor Him with my tithes and offerings. But one 
thing that has motivated me to keep walking with God and not give up has been my 
awareness of the reality of Hell. When I see people who consider themselves Christians 
living a sloppy life, my first thought is they don’t have any fear of Hell. If you feared Hell, 
you would not play around its borders.  

4. The	regrets	of	the	rich	man	
Too Late! 
The rich man takes notice of the beggar too late! 
He sees the unbridgeable chasm too late! 
He worries about his brothers too late! 
He knows he should have heeded the Law and the prophets but it is too late! 
Hell is the most powerful and convincing preacher of truth. People who go to Heaven 
are already believers and don’t need to be convinced or converted. People who go to 
Hell don’t believe the truth of the Bible and are converted in Hell. Hell has 100% 
success in converting people to the truth. There are no practicing atheists in Hell. There 
are no practicing agnostics in Hell. There are no skeptics in Hell. Everyone in Hell is a 
believer. The tragedy is, they were too late.  

B. Lessons	from	Lazarus	

1. You	need	help	
The name Lazarus is the Greek translation of the Hebrew name Eliezer. Eliezer is also 
the name of Abraham’s faithful servant. The name means, “God helps”.  
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This is more than coincidental. This is with significant purpose. The man or woman who 
seeks God’s help spends eternity with God. The rich man didn’t need God’s help. He 
became self-sufficient and dismissed God entirely from his life. He didn’t need God. He 
didn’t heed his commandments. He didn’t honor God. He made his own rules in life. 
Lazarus needed God. He called out to God. God helped Lazarus. But one might 
wonder, “Then why was Lazarus a penniless beggar if God helped him?” That is the 
erroneous mentality of the Jews – “Riches are evidence of God’s blessings. Poverty is 
proof of God’s abandonment”. Christianity is not a package deal that gives you eternal 
life and brings you material prosperity. Salvation does not heal all your diseases, erase 
all your debts, or fix all your problems. If that were the case, all we have to do is preach 
the gospel to third world countries, to starving nations plagued with famine, and if they 
get saved they suddenly have rivers of fresh water, crops sprouting out of the ground, 
and shacks transforming into mansions. Lazarus lived as a beggar and died as a 
beggar. But he looked to God. He never quit trusting in God in bitterness.  

2. The	Great	Reversal	
You can’t base your devotion to God on whether He answers your prayers according to 
your desires. You may not understand everything about why things happened to you in 
life the way they did, but you can’t blame God. The fact is, people who look to God for 
help, those who admit they are inadequate with His help, those who cry out to Him and 
submit to Him, God adopts them as His children and has a home waiting for them. You 
may not see a radical change in your physical earthly status, but there is a reversal 
coming. For the stubborn self-made man or woman, there is coming a great reversal of 
fortune. For the man or woman who needs God, there is coming a reversal in poverty. 
Abraham said,  
‘Son, remember that in your lifetime you received your good things, while Lazarus received bad 
things, but now he is comforted here and you are in agony.  (verse 25) 

C. We	have	no	excuse!	
This is the third and final lesson of the three major points of this parable.  
Abraham is the god-figure in this parable. He speaks with God’s voice. When Abraham 
says, “They have Moses and the prophets; let them listen to them”, the clear implication 
is that the rich man had no excuse. His brothers had no excuse. The teachings of the 
Law were abundantly clear regarding caring for the poor and needy. This man knew 
what the Law and the prophets taught, but he willfully chose to ignore his duty to his 
fellow man. You don’t have any excuse for missing Heaven. You have no excuse for 
failing to honor, serve, and obey God. God has etched into the heart of every man and 
woman the fundamental knowledge of right and wrong. Every man and woman knows 
there is a Creator and we are His workmanship. Those who don’t believe do so out of 
willful rebellion. They don’t want to be bothered by these thoughts so they purposely 
reject them. But they are rejecting fundamental knowledge that is installed in the heart 
of every man, woman, and child. You are responsible for acknowledging God and 
seeking Him out. You are responsible for learning more about who He is, and what He 
expects of you. There is no excuse that will rescue you from Hell. Any argument you 
may have in Hell will only be met with “You knew better.” Nobody goes to Hell by 
accident. Hell is a choice. Heaven is a choice. Make your choice today.  


