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Acts 20 
We will bypass the first part of the chapter - the raising of Eutychus at Troas - and focus 
on the rest of the chapter. This is an account of Paul’s final meeting with the leaders of 
Ephesus.  
Paul is slowly making his way back to Jerusalem. Paul’s companions went ahead by 
ship to Assos (twenty miles away), but Paul oddly enough says, “No thanks, I will walk.” 
When they finally did meet up again, they began to make their way down the coast to 
Jerusalem. Ephesus was on the way, but Paul bypassed Ephesus, stopping instead at 
Miletus, about 50 miles from Ephesus. There he sent word for the elders in Ephesus to 
come to him.   
Paul began by saying how much of his life and effort he had poured into ministering to 
them. But now, he felt compelled by the Spirit to return to Jerusalem, also being warned 
by the Spirit that prison and hardship lie ahead for him. That leads Paul to believe this 
might be the last time he would ever see these friends. This is an extremely touching 
and emotional farewell meeting.  Let’s read: 
“You know how I lived the whole time I was with you, from the first day I came into the 
province of Asia. 19 I served the Lord with great humility and with tears and in the midst of 
severe testing by the plots of my Jewish opponents. 20 You know that I have not hesitated to 
preach anything that would be helpful to you but have taught you publicly and from house to 
house. 21 I have declared to both Jews and Greeks that they must turn to God in repentance and 
have faith in our Lord Jesus. 

22 “And now, compelled by the Spirit, I am going to Jerusalem, not knowing what will happen 
to me there. 23 I only know that in every city the Holy Spirit warns me that prison and hardships 
are facing me. 24 However, I consider my life worth nothing to me; my only aim is to finish the 
race and complete the task the Lord Jesus has given me—the task of testifying to the good news 
of God’s grace. 
25 “Now I know that none of you among whom I have gone about preaching the kingdom will 
ever see me again. 26 Therefore, I declare to you today that I am innocent of the blood of any of 
you. 27 For I have not hesitated to proclaim to you the whole will of God. 28 Keep watch over 
yourselves and all the flock of which the Holy Spirit has made you overseers. Be shepherds of 
the church of God, which he bought with his own blood. 29 I know that after I leave, savage 
wolves will come in among you and will not spare the flock. 30 Even from your own number 
men will arise and distort the truth in order to draw away disciples after them. 31 So be on your 
guard! Remember that for three years I never stopped warning each of you night and day with 
tears. 

32 “Now I commit you to God and to the word of his grace, which can build you up and give you 
an inheritance among all those who are sanctified. 33 I have not coveted anyone’s silver or gold 
or clothing. 34 You yourselves know that these hands of mine have supplied my own needs and 
the needs of my companions.35 In everything I did, I showed you that by this kind of hard work 
we must help the weak, remembering the words the Lord Jesus himself said: ‘It is more blessed 
to give than to receive.’ ” 

36 When Paul had finished speaking, he knelt down with all of them and prayed. 37 They all 
wept as they embraced him and kissed him. 38 What grieved them most was his statement that 
they would never see his face again. Then they accompanied him to the ship. (Acts 20:18-38) 
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I. You	are	fully	responsible	for	yourselves	
A. Paul	taught	it		

You know that I have not hesitated to preach anything that would be helpful to you  (vs 20) 
I am innocent of the blood of any of you. For I have not hesitated to proclaim to you the whole 
will of God. 28  (vss 26,27) 

B. Paul	lived	it	
“You know how I lived the whole time I was with you, from the first day I came into the 
province of Asia. 19 I served the Lord with great humility and with tears and in the midst of severe 
testing by the plots of my Jewish opponents. 

Perhaps that cannot be said about everyone, but Paul was able to say it about these 
elders and leaders from Ephesus because Paul was confident he had taught them very 
well.  
On a personal level, I strive to tell the truth, the whole truth, and nothing but the truth 
when it comes to teaching and preaching the Bible.  
On a corporate level, we don’t want our church to contribute to the lostness of those 
who put their trust in our ministry; those who elect to eat the spiritual food we prepare 
for them. That includes every department of our church; every Sunday School leader; 
every ministry leader, every volunteer, every helper. Every one of us has the serious 
responsibility of properly representing Christ and modeling the Christian life for those 
who are watching us. We all have the solemn responsibility of teaching Biblical truth 
without any compromise.  
On February 10th, 2020, the pastor at the Assembly of God church in Kyle, Texas ended 
his sermon with about a fifteen-minute talk with his congregation. He told them he and 
the elder board had been praying for over a year about what kind of church they wanted 
to be. They had finally come to the decision they wanted to be an LGBTQ inclusive 
church. If LGBTQ’s wanted to join the church, they would be welcome. If they wanted to 
serve in leadership, they would be welcome. If a staff pastor wanted to perform a same-
sex wedding, that would be permitted. The congregation broke out in a thunderous 
applause of approval. The North Texas District immediately pulled the minister’s 
credentials and removed the church from AG affiliation.  
That is a church that cares more about pleasing people than pleasing God. That is a 
church that fears the offensive nature of truth. That is a group of people who will have 
blood on their hands on judgment day because they did not tell the truth.  
Our goal is to lead you to eternal life. The sub issue is to make it as difficult as possible 
for you to go to Hell. If you attend this church, know this: it is our intention to give you 
the truth and make you fully accountable for that truth. We don’t want anyone who 
attends this church to plead ignorance. We don’t want any blood on our hands. I can’t 
keep you from going to Hell if that is what you want to do, but you are not going to 
blame me. I am not going to schmooze you and tell you that you are all right if you are 
not.  

II. Watch	yourselves;	watch	over	the	flock	 	 	
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One cannot properly and adequately watch over the flock if one does not first and 
foremost keep watch over themselves personally. We do not manage others well if we 
do not first manage ourselves well. We cannot guard others properly if we do not guard 
ourselves first. We cannot help others sufficiently if we are in greater need of help.  
And here are the dangers Paul specifically mentions.  
29 I know that after I leave, savage wolves will come in among you and will not spare the flock.  

Paul was convinced that the void caused by his absence would create space and 
opportunity for dangerous and reckless people to pounce on the young church. Not only 
did Paul know that would be a sure tactic sponsored by Hell, but he most likely had 
already had to deal with those kinds of people and he fought hard to keep them at bay. 
He could easily foresee them seizing the opportunity to move in after he left. With Paul 
out of the way, they would feel they could undo all his work. Paul knew what he had to 
face and what he as willing to face and what he was qualified and prepared to face. But 
now his concern is turning it all over to the local leadership. Will they hold the line? Will 
they be able to handle the pressure like he did? Will they be stable enough to stave off 
the invasion, or will they cave? It is fully understandable why Paul was concerned.  
The second concern is even more alarming.  
30 Even from your own number men will arise and distort the truth in order to draw away 
disciples after them.  
This is a significant part of why Paul said, “Watch yourselves”. Paul fears that in his 
absence some of his own students will start to veer off into false doctrine. Again, 
perhaps Paul had already seen enough to have good reason to be concerned. Maybe 
he was already fighting against those who were challenging his teachings and he 
wonders what will happen when he leaves. He has been able to keep them in check, 
but when he turns it over to the elders, will they be as effective?  
So we have these two groups that concern Paul: savage wolves who will move in, and 
some from within the discipleship group who will rise up and challenge all the Paul has 
taught. Both groups pose a serious threat to the preaching and teaching of the truth. 
Paul was deeply concerned about the infiltration of false doctrine.  
In view of his legitimate concerns, Paul sums up his advice like this: 
31 So be on your guard! Remember that for three years I never stopped warning each of you 
night and day with tears. 

In other words, “Let me say it one more time: Be on your guard!!!!” 
And Paul reinforces that by reminding them that he has been telling them this for three 
years. He has hammered it again and again. He has done everything within his human 
power to prepare them for this time. If it hasn’t taken root, it is too late. If they haven’t 
been listening, it was a waste of time. He warned them night and day. He warned them 
with tears streaming down his face. He pled with them. Now it is time to see if Paul was 
successful in getting anyone ready. Were they listening, or just placating him? After all, 
this is Paul’s last shot at them. This is his farewell speech. He says many of them will 
never see him again. He has poured all his energy and prayers into preparing them. Are 
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they ready? At the conclusion, the atmosphere was so heavy, the hugged and wept. 
Paul had done all he could do. Now it was up to them.  
How diligently are we planting the seeds of truth into our disciples? How effective is our 
Sunday School in preparing every student – young and old alike – to get their roots 
down deep and their feet on solid ground? How hard are we pressing our children and 
young people that we are not here to offer one of man options for life. We are here to 
present the only gospel that saves. Christ is the only sacrifice that redeems. He is one 
of many paths to God; He is the only way to the Father. He is not one of many truths, 
He IS the truth. The Bible is not one of many religious works that can improve your 
inspire your life. The Bible is the one and only Word of God. All other works are the 
words of men.  
One time a part-time gospel group invited me to teach them a song I had written and 
arrange the song for them. I spent one evening working with the vocalists and the band. 
I had every note in my brain. I knew exactly what the bass guitarist was supposed to be 
playing –the intro, the turn around the ending, every hook. I meticulously worked with 
every vocal to make sure they all had their parts perfect. It was the most grueling 
practice they had ever endured. The band would typically play the song any way they 
felt like playing it and all the vocals jockeyed to find something they were comfortable 
with and that was it. This was precise. 
I had to go over and over the part with some of them who were not used to the 
discipline. Finally at the end of the evening, they had it as good as they were going to 
get it. My work was done. As I walked out of the building they fired up the song and it 
sounded like they had forgotten everything I had just taught them. It was the most 
depressing end to all my efforts I could have imagined. They simply didn’t get it. Before I 
could reach the exit door, they threw it all out and went into free-for-all mode.  
That is what Paul feared facing. The moment he would leave, what would they do with 
what he had taught them? Would his teaching even last until he got out of sight? 
How deeply are the lessons of Sunday School embedded in our youth? How long will 
they cling to the truths of God’s word? Did we do our best to ingrain these truths into 
them or will we have blood on our hands? Did we spend our time wisely helping them to 
understand these truths are non-negotiable? As teachers and leaders, have we done 
our best? As students, have you let the truth of God’s word take root in your life? Who 
will be held accountable for your eternal destiny?  
How about when your children leave the house? Can you say your hands are clean? 
Have you done everything in your human power to make sure they know the truth and 
they value the truth as truth and they are able to stand for and defend the truth? Have 
you lived the truth in such a way as to make them believe in it? If so, your hands are 
clean and they have no excuse. If you have modeled for them a compromised and 
casual Christianity, you will have to answer for that when you stand before God.  
 
 


