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In those days when the number of disciples was increasing, the Hellenistic Jews among 
them complained against the Hebraic Jews because their widows were being overlooked 
in the daily distribution of food. 2 So the Twelve gathered all the disciples together and 
said, “It would not be right for us to neglect the ministry of the word of God in order to 
wait on tables. 3 Brothers and sisters, choose seven men from among you who are known 
to be full of the Spirit and wisdom. We will turn this responsibility over to them 4 and will 
give our attention to prayer and the ministry of the word.” (Acts 6) 

I. The	Early	Church	Was	a	Multicultural	Church		
One scholar stated that from his studies he found there to be a very strong 
indication that “nearly all levels of society were represented” in the young church 
in Acts.  
Certainly we have proof here that Grecian Jews and Hebraic Jews were both in 
the mix, as well as Gentiles. Furthermore, the Grecian Jews and Hebraic Jews 
were known for having a bit of rivalry in their history, so it is highly likely they 
brought this tension with them into this new community.  
Some have suggested that churches should fairly reflect the cultural diversity of 
their community. That is an ideal, but perhaps an unrealistic ideal. We have so 
many different churches right here in the Quad Cities because there are so many 
different issues that divide us. We could never get all the churches in the Quad 
Cities to unite together under one roof because, number one, we don’t have one 
roof that will accommodate everyone. Second, we have doctrinal differences that 
would make it very difficult to merge on. Third, we have worship styles that 
people are reluctant to compromise on. We are truly a multi-cultural community, 
but full multi-culturalism in the church is a difficult obstacle to overcome.  
We welcome multi-culturalism in our church, but that doesn’t mean people with 
other cultural backgrounds are breaking down the doors to get in here simply 
because we say they are welcome.  
The early church did not have a variety of congregations to choose from. They 
were one whether they liked it or not. I doubt the thought even occurred to them 
to start a different fellowship to just accommodate Grecian Jews, another for 
Hebrew Jews, and another  for Gentile converts.  

II. The	Early	Church	Encounters	its	First	Internal	Conflict	
This is the very first account in the church of “the people” coming to the 
leadership with their gripes and complaints. The nature of the complaint was that 
some of widows were not getting equal treatment. Specifically, the Grecian Jews 
complained that when food was being distributed, the Grecian Jewish widows 
were being neglected while the Hebraic Jewish widows were fed. Therefore, the 
conflict seems to have partly been rooted in cultural diversity. Is seems likely 
those distributing the food showed a prejudicial bias against the Grecian Jews.  
Before we continue on this point, let me make one side point. In the grand 
scheme, satan wants to destroy the church. He attacked the church from the very 
beginning. We already talked about how satan used mocking and ridicule to try to 
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discredit the spirit-filled disciples. We also talked about how satan tried 
persecution to stop Peter and John from ministering. We talked about satan 
working through Ananias and Sapphira to sow corruption into the church. Now 
we see satan creating internal conflict into the church. He tries attacks from 
outside and inside. Unfortunately, some churches who weathered many storms 
of opposition through the years self-destructed through internal conflict.  
Just basically getting along with people has its challenges. However, we can get 
along with people we don’t have to spend a great deal of time with. If I can go to 
my house and my neighbor can go to his house, we can both tolerate our 
differences much easier. But if we are both thrust into close quarters together for 
an extended period of time, tensions may arise from our differences. It is obvious 
the blending of cultures played a significant part in the first internal conflict.  
Consider these facts: 
-Multiculturalism presents its own set of potential conflicts and difficulties.  
-God wants the church to be culturally integrated 
-God wants the church to have no division and strife 
-God doesn’t want us to resolve conflicts by segregating ourselves. That is the 
easy way out. God wants us to work through our conflicts and labor intensely to 
find unity. That means one of the most difficult tasks of the church is to blend 
many into one. That means if we don’t work out our cultural differences and find 
the unity in the faith, we are failing miserably as a church. That means everyone 
has to be ready and willing to bend a little. It doesn’t matter if the division in the 
church is cultural or generational, it has not place in God’s house.  

III. The	early	church	administration	and	organization	
A. Solve	the	problem	immediately;	save	discipleship	for	later	

The first thing the leadership (apostles) did was to call all the disciples together 
and tell them to choose men among them who were full of the Holy Spirit and 
filled with wisdom. The specific method of resolving this conflict showed the 
wisdom of the apostles.  
First, we have to appreciate the fact that the apostles moved swiftly to solve the 
problem first before attempting to address the issues of character and conduct. 
That would be a discipleship issue and would be taken care of later. In our 
modern day counterpart, we have to remember that people who come into the 
kingdom don’t come in fully matured into the person Christ wants them to be. 
They will have some rough edges that need to be sanded down. That is why 
Sunday School and discipleship is important. We must use that time wisely to 
teach people how we are expected to conduct ourselves as members of the body 
of Christ. It is unfortunate that few people who have become Christians can 
testify they have been methodically discipled. Consequentially, they carried a lot 
of baggage with them for many years into their Christian walk without being 
directly challenged to let God change their habits and ways of their former life. 
We understand people beginning their journey with Christ and having a lot of 
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character and behavior issues to address. But it is inexcusable for anyone to 
proclaim to be a Christian for, let’s say, five years and never attempt to get their 
ungodly temper under control; or fail to make real honest efforts to clean their 
mouth up; or otherwise fail to let the Holy Spirit clean their life up so that they 
properly represent Jesus here on earth.  

B. An	organized	church	is	a	functional	church	
Second, we see the apostles demonstrating administrative skills. They arranged 
to have others appointed to the task of distributing food so they (the apostles) 
could continue to give themselves to prayer and ministry. Do not mistake this for 
an implication of spiritual elitism. This was not about setting a precedent for every 
pastor to use ministry as an excuse not to do physical labor when necessary. 
This was about using people where they are best skilled. While the disciples 
were very well acquainted with physical labor and humble service (even Christ 
challenged them to be willing to wash feet), the fact remained that these twelve 
men were better equipped to lead out in ministry than anyone else there. And 
since there were only twelve who were so equipped and trained, it only made 
sense to seek out others who could not do what the apostles were doing and 
give them some responsibility to help distribute food.  
Third, there is great wisdom in recruiting the disciples to seek out the candidates. 
By doing so, they were involving more people in the organization and 
administration processes. Furthermore, they knew that the disciples would have 
a better feel for who the best candidates would be.  
Fourth, there is also great wisdom in the fact that the seven men at the very 
minimum included Grecian Jews. All seven listed had Greek names, which is 
inconclusive, but there we know Stephen and Nicolas were Hellenists, and the 
possibility still exists all of them were. The important point is a small division was 
developing and it was vital to move quickly to completely quell the developing 
schism. One of the best things that could have been done was to make those 
who felt left out suddenly feel included. 

C. The	early	church	and	qualified	servants.		

1. Complementarianism	vs.	Egalitarianism	
The disciples were to seek out men full of wisdom and the Holy Spirit.  
First, it is important to understand the implications of seeking out only men. This 
is a vitally important issue to understand from a Biblical point of view. Since this 
passage of scripture is often cited as the first example of selecting deacons for 
the church, much is often made of he gender specific language. Furthermore, in 
Paul’s letters to Timothy and Titus, he outlined the qualifications for elders and 
bishops. He used gender specific language while listing those qualifications, 
every time referring to men, never to women.  
These passages are used heavily today by Complementarians to support their 
belief that God wants only men to serve as deacons, elders, and bishops.  
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As I have mentioned before, be aware there are basically two opposing camps 
when it comes to the issue of men and women serving in the church. The 
Complementarian camp basically believes in male leadership with limited 
involvement at that level from women. The degree to which women are permitted 
to participate varies from one group to another (varying degrees of 
Complementarianism). The second group is the Egalitarians. Fundamentally, 
they believe in equal opportunity for both men and women. There are also 
varying degrees of Egalitarianism, from those who believe men and women 
should have equal opportunity to those who believe men and women are equal in 
all abilities, and if they are not equal, the playing field should be tilted to favor the 
weaker to make them appear equal, as in cases where the military lowers the 
physical endurance standards to accommodate women. 
(https://www.military.com/daily-news/2018/02/11/marine-corps-quietly-drops-
major-obstacle-female-infantry-officers.html) 
So, the biggest question right now is, where should we stand in this issue? The 
fact is, God welcomes both men and women to labor in His kingdom at whatever 
level they are gifted, capable, and qualified. The reason the Bible uses such 
language is not because the writers were trying to emphasize the superiority and 
preference of men in leadership, but because they were honestly reporting the 
cultural standards of that time, an era in which men truly were appointed as 
leaders. But nothing in scripture indicates that women would therefore be forever 
barred from answering the call into ministry at any level they were gifted and 
qualified for.  

2. Qualified	to	serve	
The job slot was distributing food responsibly. The qualifications for doing that 
were to be full of the Holy Spirit and wisdom, and, by implication, men of good 
reputation (known to be men full of the Spirit and wisdom). This is noteworthy. 
Serving on the food distribution committee required being known as men full of 
the Holy Spirit and full of wisdom. Who would have thought there would be such 
a high standard for distributing food? But the men on this committee might be 
confronted with other complaints and issues that needed to be resolved. The last 
thing the Apostles needed was to entrust this duty to a hot-head that does 
something foolish when people start complaining. The Apostles needed 
reputable people who were led by the Spirit and known to be wise in their 
decision-making skills.  
Not every task in the church requires this kind of qualification. Some tasks are 
performed in the background with no interaction with people. But when we are 
dealing with people and required to handle matters in wise and judicious manner, 
it is imperative we are sensitive to the Holy Spirit and we can use wisdom to 
guide our words and actions.  


