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 12 I turned around to see the voice that was speaking to me. And when I turned I saw seven 
golden lampstands, 13 and among the lampstands was someone like a son of man, dressed in a 
robe reaching down to his feet and with a golden sash around his chest. 14 The hair on his head 
was white like wool, as white as snow, and his eyes were like blazing fire. 15 His feet were like 
bronze glowing in a furnace, and his voice was like the sound of rushing waters. 16 In his right 
hand he held seven stars, and coming out of his mouth was a sharp, double-edged sword. His 
face was like the sun shining in all its brilliance. 

17 When I saw him, I fell at his feet as though dead. Then he placed his right hand on me and 
said: “Do not be afraid. I am the First and the Last. 18 I am the Living One; I was dead, and now 
look, I am alive for ever and ever! And I hold the keys of death and Hades. 
19 “Write, therefore, what you have seen, what is now and what will take place later. 20 The 
mystery of the seven stars that you saw in my right hand and of the seven golden lampstands is 
this: The seven stars are the angels of the seven churches, and the seven lampstands are the seven 
churches. 

I. Jesus	Revealed	
As ridiculous as it may sound, some have suggested the purpose of this vision is to 
describe what Jesus looks like and what people group he most resembles (when he is 
not clothed in his human form as he was when he walked upon the earth).  

A. A	Declaration	of	His	Deity	
The details of the image borrow heavily from similar language used to describe God in 
the Old Testament, including the fiery eyes, the voice like the sound of many waters, 
and the overall shining brilliance of the entire image.  
“I am the First and the Last” is an unmistakable claim to Deity. In Isaiah 41:4, God 
himself claims to be the “First and the Last”. Jesus clearly claims to be “The First and 
the Last”.   

B. A	declaration	of	His	Power	

1. He	holds	the	keys	of	death	and	Hades.	
This statement has much greater significance in the original language and in the culture 
in which it was written. There are key terms in this passage that resonated particularly 
with those familiar with Greek culture. 
In Greek culture, Hades was the name of the deity who ruled over the realm of the 
dead, originally known as the “house of the dead”. Eventually all those terms and 
concepts were reduced down to a more concise idea of Hades simply referring to the 
realm of the dead.  
Another key term is the word “keys”. In Greek culture, the one who held the keys was 
always an important, trustworthy official. They had the power to admit deny people 
access to the king. The assumption is that the Greek god Hades held the keys over 
death and hell, keeping full control over those who entered. This served as the basis for 
other Greek myths, such as the story of Orpheus who tried but failed to deliver his 
deceased wife from Hades, and of Heracles who supposedly succeeded in delivering a 
few people from Hades. Pagans always assumed their god of the underworld held the 
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keys to the underworld and mere mortals were basically powerless to overcome the 
power and authority of that god. The Greeks deemed the dead to be eternal captives.  
All of this stands in stark contrast to the rantings of the Roman emperor who threatened 
the life of those who followed Christ. The emperor unquestionably had the power to 
permit life or cause death for all those in his empire.  
But Jesus is not impressed. He holds the keys of death and Hell. The emperor could 
take away life, but Jesus could give life. He could restore life. The emperor could send 
the living into the realm of the dead, but Jesus could call the dead back to life again.  

2. If	Jesus	has	all	authority	over	death,	we	should	not	fear	death	
What a powerful message to John – and to the persecuted churches – and to us.  
Why do we fear death so much?  

C. A	Declaration	of	His	Providence	
The seven stars are the angels of the seven churches, and the seven lampstands are the seven 
churches. 
Here are three popular theories on the angels.  
Most commonly is that the angels are actually the pastors of the churches.  
Similarly, the word “messenger” has been thought to refer to the public reader in the 
congregation.  
Some have even suggested these are real angels that have been appointed by God as 
guardians of the churches.  
I prefer the first one – the angels are pastors. The pastor is more likely to be addressed 
with official correspondence than the reader. Furthermore, individual messages to the 
churches are addressed to the angel of the church. Why would a real angelic being 
need to have a letter written to them?  
Therefore, Jesus is standing in the midst of the seven angels and the seven lampstands 
(the seven pastors and churches).  
Jesus is in the midst of his churches. Jesus is with the pastors. He is there because it is 
his business to be there. Although not all the churches got a good report, Jesus was 
standing in the midst of the churches. The Philadelphian church had there act together 
and Jesus was standing in in their midst. The Laodicean church was a mess and Jesus 
was standing in the midst of the church.  
No matter what condition the church is in, Jesus is standing in the midst. No matter 
what condition the church is in, He doesn’t forsake the church. It is his church and he is 
there to stay, until such a time that He removes the church. Standing in the midst of the 
churches does not imply approval of the actions of the congregation. He might serve as 
the centerpiece of worship, or he might serve as the judge. But He is in the midst of the 
churches.  
 

II. The	Personal	Messages	To	The	Seven	Churches	
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These letters all follow a pattern.  
The letter is addressed to the angel of the church;  
The message is stated to be from Jesus as His description is borrowed in part from the 
vision John saw;  
What Jesus specifically said to each church; 
I know (usually commendation if any) 
But…(addressing their errors) 
Escatological promise 
The order of the churches follows a logical path one would take if landing on the coast 
and beginning a journey to visit each church. 
Keep in mind, the entire Book of Revelation was delivered to all seven churches. Do 
you understand what that implies? The churches got to read each other’s mail. We can 
imagine how embarrassing that would have been. It was good for all churches to see 
what the other churches were going through. We don’t get to see enough of that these 
days. Pastors and churches tend to put their best foot forward. All their marketing 
promotes the good stuff and hides their blemishes. I can tell you the great things that 
are happening at other churches, but I can’t tell you the troubles most of them are 
having, and I won’t be able to unless God exposes it.  
But the benefit of knowing how we all struggle is I can learn from their struggles. While 
one church may struggle with a woman called Jezebel while the others do not,  there 
may come a time in the future when others will face a similar situation and they will 
need to know what God thinks and how to handle it. Each church can share in the hope 
of God’s pleasure and promises for being obedient and addressing their problems. 
There are many ways all churches can benefit from knowing the intimate details of what 
the others are going through.  

III. The	Church	Of	Ephesus	
“To the angel of the church in Ephesus write: 

These are the words of him who holds the seven stars in his right hand and walks among the 
seven golden lampstands. 2 I know your deeds, your hard work and your perseverance. I know 
that you cannot tolerate wicked people, that you have tested those who claim to be apostles but 
are not, and have found them false. 3 You have persevered and have endured hardships for my 
name, and have not grown weary. 
4 Yet I hold this against you: You have forsaken the love you had at first.5 Consider how far you 
have fallen! Repent and do the things you did at first. If you do not repent, I will come to you 
and remove your lampstand from its place. 6 But you have this in your favor: You hate the 
practices of the Nicolaitans, which I also hate. 
7 Whoever has ears, let them hear what the Spirit says to the churches. To the one who is 
victorious, I will give the right to eat from the tree of life, which is in the paradise of God. 
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Ephesus was a city heavily devoted to idol worship. Augustus made Ephesus the 
guardian of the Imperial cult and a temple devoted to worshipping Roman Emperors 
had been constructed there.  
The church at Ephesus got off to a great start. Paul wrote a letter to that church a few 
years earlier and you will find his letter if full of commendation and not a single world of 
condemnation. Around 30 years later the church had begun to slip.  
To their credit, they had done a good job protecting their Christian doctrine, successfully 
and effectively detecting false prophets and keeping and their false teachings and their 
influence out of the church. One specific instance that is named is how the congregation 
rejected the false doctrines and ungodly influences of a group called the Nicolaitans, a 
cult that obviously was a serious threat to the churches.  
They had done a good job of protecting the church from worldly influences from ungodly 
people trying to join the church and bring moral compromise.  
They had done a good job of standing strong against persecution without losing their 
faith. But they had one problem Jesus was not happy with. They had lost their love. You 
can’t do enough good to cause God to ignore your failures. God is not pleased just 
because a church is more good than bad. God wants the church to be pure and 
complete. If a church has 90% going for it and lacks in one area, it is enough to be 
removed by God.  
The church at Ephesus had lost its love. It rightly hated the works of the Nicolaitans, but 
wrongly hated people. They had allowed their hatred for sin to bleed into mistreating 
people who committed sin. Perhaps they were so jealous for pure doctrine they allowed 
doctrinal variances to divide the congregation. Admittedly, there are some doctrinal 
issues that may make it difficult to have fellowship with one another. I cannot fellowship 
a church that is nothing more than a swingers club for church people. But Armenians 
can and should fellowship Calvinists. Post-tribulationists should love and fellowship Pre-
tribbers. Complementarians should be able to love and fellowship Egalitarians. What 
version or translation of the Bible you prefer should not divide the congregation. What 
style of worship music you prefer should not divide a congregation.  
There was a time the Ephesian church loved one another more than they loved their pet 
doctrines, but somewhere along they way they lost their love for one another. The two 
biggest commands are to love God and love your neighbor. The church can literal do 
everything else right and if they fail to love one another and love their neighbor they risk 
God’s judgment. You cannot compromise truth for loving one another and you cannot 
fail to love one another for the sake of truth. There is a balance God expects us to 
maintain and He will accept nothing less than doing both well.  
This is the alarming truth. A church can cease to exist due to failure to love one another 
like God wants us to. We can’t neglect evangelism. We can’t forget our neighbor. We 
can’t run our church like an exclusive club for members only. We can’t ignore visitors 
when they come. We can’t judge everyone who has slightly different views on non-
essential matters. It can cost the church its very existence. Go back to the basics. Love 
God! Love each other! Love your neighbor. Love the sinner. Love the lost and hopeless! 
 


