St Luke’s Episcopal
Church
San Francisco

Parish Overview
St. Luke’s has a long and distinguished history as one of the first
Episcopal parishes in San Francisco, celebrating our sesquicentennial in
2018. St. Luke’s parishioners have been instrumental leaders in many
civic and diocesan organizations throughout the history of San
Francisco.
We are a welcoming, open congregation who like to have fun together.
Our worship services are friendly, joyous, and full of good music and
reflect the beauty of traditional Episcopal liturgy. We are blessed with a
beautiful church with stunning stained glass windows, a magnificent
organ, and an adjacent parish hall. The current church was built in 1909
after the just-completed former building was destroyed in the 1906
earthquake. Our website at www.stlukessf.org has a detailed look at our
history, current services and pictures of the church.
Over the past 50 years, San Francisco has changed dramatically. Long a
magnet for those seeking a new life, the city has welcomed many
newcomers from all over the world, from hippies to southeast Asian
refugees to tech entrepreneurs. Their migration has brought new ideas,
energy, and (sometimes) religions with them. At the same time, growth
in population has led to a soaring cost of living and has created a city
that struggles with the urban woes of homelessness, poverty, substance
abuse and traffic congestion.
St. Luke’s location in San Francisco is at the nexus of many of these
trends and we are seeking ways to address them. Our new rector can
help us respond to these changes.
We are looking for a rector who likes the challenge of living out the
gospel in a vibrant city and will help us grow into our next 150 years.

“When I walked in, I thought ‘wow,
maybe God lives here!’”

Who We Are
Our mission is to answer Jesus’ call to
“feed my sheep.”
Our vision is to offer glimpses of the
sacred to those who have faith and
those who do not.

We laugh.

We love.

We welcome you.

STRENGTHS
Friendly, welcoming congregation

Feeding the sheep

Our parishioners value the welcoming spirit of the
congregation. One of our strengths is our warm welcome
to newcomers and our acceptance of people of diverse
ages, ethnic backgrounds, family structures, economic
circumstances and worship styles. We celebrate our
community each week at coffee hour after church.
Throughout the year, we have special events and themed
coffee hours to have even more fun together.

St. Luke’s congregation looks for ways to support our
community and the community at large. In an effort to
become more involved in our local community, one of
our members has joined the Polk Community Benefit
District Board and keeps us aware of what is happening
in the neighborhood. In the same spirit, we make our
parish hall available for AA meetings twice a week and
are an election polling station.

“St. Luke’s is always hungry for spiritual and intellectual
challenges,” says a parishioner. We are very intellectually
curious and engaged. We love being challenged by the
debate of new ideas. Our lecture series are lively and
informative on topics both secular and religious ranging
from an exploration of Dante’s Inferno to the sociology of
the American South. We enjoy learning and engaging in
discussion about today’s issues and do not shy away from
leadership roles in highlighting them, as we did in hosting
a community vigil for victims of gun violence.

We are a longstanding member of the Interfaith Food
Pantry which provides groceries for low-income
neighbors. Each spring we have a Mother’s Day brunch
which collects a generous donation of infant clothing
and supplies from parishioners for agencies supporting
low income families. During Advent, we have an Angel
Tree where parishioners offer gifts for the formerly
homeless at Episcopal Community Services and an
Evergreen Fair to raise money for the Rector’s
discretionary fund.

Parish picnic

At Halloween, we host a neighborhood pumpkin carving
event in conjunction with our neighbors, Cole Hardware,
and open the church for a Halloween parade and trickor-treating for local preschools. We also provide kitchen
facilities for Rev. River Sims, Tenemos Catholic Worker,
who takes hot meals from our kitchen to the homeless.
Our efforts have also reached outward to our
international brothers and sisters: our former parish
administrator founded a relief organization for the
desperately poor in Manila and St. Luke’s sent a
delegation on a mission trip there in 2014.
For the religious aspect of feeding our sheep, the parish
has an active Julian’s Guild which provides monthly
healing stations. Our LEMs support the Eucharist and
take sacraments to shut-ins. We regularly host
seminarians from CDSP who take an active role in our
parish life.

Neighborhood Halloween parade
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Strong leadership
We have a highly committed Vestry who are very creative
problem-solvers. Our vestry members typically include
experienced professionals in architecture, law, real
estate, insurance and finance who give generously of
their time to the parish. We have an experienced
treasurer and good financial controls. We have a very
accomplished music director and an energetic part-time
parish administrator who is assisted by regular
volunteers.
Active volunteers
Our parishioners are very dedicated volunteers for the
church. We have volunteers who serve as acolytes, Altar
Guild, choir members, Flower Guild, greeters, Julian’s
Guild, lectors, LEMs, and ushers. We also have special
projects that involve many people in the parish. For
example, St. Luke’s celebrated its sesquicentennial in
2018. Over the course of the year, groups of volunteers
organized the church’s archives, created a historical
photo display, produced a book describing our stained
glass windows and hosted a gala brunch with the bishop.
It was an illuminating example of how much we can
accomplish together.

Celebrating our 150th with Bishop Marc
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Beautiful services

Strong musical tradition

We are a traditional Episcopal community who feels it is
important to preserve the legacy and sacraments of the
Episcopal Church. We offer Sunday Eucharist services in
Rite I and Rite II, Wednesday morning Celtic liturgy and
Morning Prayer on the fifth Sunday of the month.

The parishioners at St. Luke’s appreciate excellent
sacred music in our worship services and we provide
significant financial support to our music program. We
have an enthusiastic small volunteer choir who are
supported by paid section leaders and led by our
wonderful music director. We have a superb AeolianSkinner organ with 3,400 pipes. The music director
writes an article in the weekly e-News that provides
educational commentary on the background of each
week’s hymns and music selections. Thanks to the
generosity of some dedicated parishioners, we enjoy
special music on festival days, accompanied by
instrumentalists. Our weekly music selections range over
many centuries and styles from classical to gospel to
contemporary pieces. More about our music program
can be found here http://stlukessf.org/spiritual-life.

We take great delight in our long tradition of outstanding
preachers and enjoy sermons based in scripture with
application to everyday life.
We have a lovely church which is illuminated by historic
stained glass windows and is beautifully decorated with
flowers each week. We feel it is a welcoming, peaceful
place for prayer.

Easter Sunday
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Beautiful, large buildings

Living space for rector provided

We have a large French Gothic church seating several
hundred which was built in 1909. The adjacent 1952
parish hall contains offices, classrooms, a conference
room, a rooftop playground and limited-term living
quarters for our current office administrator. The busy
urban neighborhood around the church is described at
the end of this document.

We know San Francisco is an expensive city in which to
live. St. Luke’s owns a rectory which the Vestry is
currently evaluating for appropriateness; nevertheless,
St. Luke’s is committed to providing housing for the new
Rector.
A vision for the future
In 2013, we developed a strategic plan which identified
priorities for future efforts of the parish. The most
urgent need was to decide how to redeploy the soon-tobe-vacated undercroft space. We evaluated several
possibilities and chose to lease the space to Kai-Ming
Head Start, a nonprofit preschool serving low-income
families, to best fulfill our mission. More information
about Kai-Ming Head Start can be found here
http://www.kaiming.org/headstart/st-luke-center/.
We now want to update our strategic plan and are eager
to work with a new rector who can help us envision our
future. In particular, we would like to develop a
response to the changing neighborhood and city around
us. We look forward to exploring new ideas for enriching
our parish life with our new rector.
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CHALLENGES
The 21st century blues
St. Luke’s shares the problems that beset many urban
parishes. Against a backdrop of growing secularization of
society, families regularly leave the city for the space and
schools of the suburbs. Urban difficulties such as
homelessness and traffic congestion are of concern to the
neighborhood. For us, the homeless are not an
abstraction; they are sleeping on our doorstep. Housing
shortages, soaring rents and income inequality are also
afflicting the city. The transitory nature of residents in San
Francisco makes building community difficult. St. Luke’s is
and can be an island of stability and hope in that sea of
change and we are seeking new ways to serve our
community in facing these challenges.

Another
Headline
Here

6

Apathy towards organized religion in San Francisco

Aging congregation

There are 17 Episcopal churches in San Francisco and 4
Episcopal churches within a 3-mile radius of St. Luke’s.
Although there are many Episcopal churches and other
religious options, San Francisco is an overwhelmingly
secular city. According to some reports, it is second only to
Seattle in the proportion of people who do not have a
religious affiliation. Less than half of the adults in the city
identify as Christian and only 22% attend church weekly.
On Sunday mornings people are more likely to be enjoying
our renowned natural beauty or culinary scene or
attending youth sports events than attending church.

St. Luke’s has a core group of parishioners who have been
members of the parish for decades. That group is now aging
and every year 1 to 3 of them move into assisted living or pass
away.

Despite San Francisco’s apathy for organized religion,
however, there is a strong current of spirituality in San
Francisco which could be an avenue for growth. There is a
growing number of non-denominational churches that
attract members with alternative approaches.

Few Families & Younger Adults
We have few families with children in our parish. There is
currently no Sunday School program, although we do offer
childcare during the service. This is a familiar plight among
congregations in San Francisco, as it is a city dominated by
households without children at home. It is a conundrum for
us: families with children want to join a church already having
a vibrant children’s program.
We also haven’t done a great job of attracting new
parishioners who are between the ages of 18 and 40. There
are an increasing number of young, affluent professionals
nearby and we would like to develop ways to partner with
them.
We want to work with our new rector to identify the most
promising avenues for parish growth and vibrancy in this
younger constituency.

Finances are adequate, but challenging

Challenges of managing old buildings

We currently have a balanced budget, primarily thanks to
rental income from Kai Ming pre-school and the rental of
the Rectory during the interim period. (See Finances
below)

Although in generally good shape, our buildings are old and in
constant need of repair. Current needs are for exterior stucco
refacing, better handicapped access, upgraded security
system and renovation of the kitchen and bathrooms. We
planned to undertake a capital campaign to coincide with our
sesquicentennial, but it was postponed due to the departure
of our last rector. Instead of a full capital campaign, we asked
th
for sponsorship of specific projects as part of our 150
celebration. To date the special appeal has generated $50,000
in donations.

A small group of volunteers does most of the work
The parish has only a part-time paid music director and a
part-time parish administrator. We have not had a salaried
associate rector for many years.
Although we have an active group of lay volunteers, a small
number of them do most of the work. We struggle to
increase lay participation and build the next generation of
leaders, making it difficult to sustain new initiatives.
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OUR NEW RECTOR
We are looking for a rector who will actively stimulate
and guide us. Traits mentioned as important by our
parishioners include:

-

Appreciation of traditional liturgies and a commitment
to the role of music in worship.

-

Reflective spiritual leader who shares his/her faith
journey

-

Leadership skills– the ability to help us define our
new vision and galvanize volunteers to
implement it

-

Pastoral skills - someone who approaches
parishioners with love and acceptance and is
proactive about pastoral care

-

Lively intellect. We like to learn and enjoy being fed
intellectually via sermons, lectures, and outside
speakers

-

Experience growing a parish in a difficult urban
environment. Someone who understands the
challenge of cities, especially in responding to
homelessness.

-

Solid fundraising, managerial, and organizational skills

-

A sense of humor. Someone who doesn’t take
him/herself too seriously.

-

Strong preaching ability relating gospel messages
to everyday life
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Our neighborhood
St. Luke’s is situated on the busy corner of Van Ness Avenue and Clay Street. It lies between mixed income lower Nob Hill and
wealthy Pacific Heights. Approximately 25% of our parishioners live in the zip code where St. Luke’s is located (94109.) The
immediately adjacent zip codes contribute another 20% of our parishioners. 15% are located west of the church in the Richmond
neighborhoods. The remainder are scattered all over the city, with a number of parishioners driving in from Marin County or the
East Bay. We consider ourselves a church of the city as a whole rather than a neighborhood parish.

San Francisco
Population
850,282
% foreign born
35%
%<19 years old
15%
% households living alone 37%
% renters
63%
% never married
46%

94123

94115

94109

94118

Demographic Sketch: Zip codes where our parishioners live
94109

94118

94123

94115

56019

41662

25238

34681

% foreign-born
% <19 years old

30%
6%

28%
10%

15%
12%

25%
10%

% living alone

58%

34%

50%

44%

% renters
% never married

84%
56%

68%
45%

75%
52%

75%
49%

Population

The immediate vicinity around St. Luke’s is characterized by multistory apartment buildings and a significant commercial presence.
The inhabitants are predominantly renters with a high proportion of people who live alone. Only 6% of the population is children. A
large number of people are foreign-born (30%) and do not speak English at home (79%). It’s a study in contrasts: across the street
are new luxury condominiums filled with young professionals and on our block there are frequently homeless residents.
Van Ness Avenue is a major thoroughfare in San Francisco. It is currently undergoing an extensive reconstruction project, scheduled
to be completed in mid 2020. Polk St., at the other end of the block that houses St. Luke’s, has many restaurants, nightclubs and
small businesses including the legendary 24-hour Bob’s Donuts and Swan Oyster Depot.
San Francisco is a beautiful city, with world class museums and performing arts venues. In addition, the Bay Area is home to
outstanding universities. San Francisco public schools have various offerings and there are many private school options.
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Community spotlight: Kai Ming
Preschool
We are pleased to have Kai Ming Head Start operate a
preschool in our undercroft. We invited Kai-Ming to lease
the space in 2014 after our previous preschool tenant
departed. We selected Kai Ming because it provides highquality, full-time early childhood education and family
support services for families whose incomes are below the
poverty level, many of whom are immigrants. We chose
Kai Ming among several potential preschool tenants
because it perfectly expresses the parish vision of heeding
Jesus’ call to “feed my sheep.” Kai Ming encourages
parishioners to serve as volunteer readers to the children.
Since arriving, it has invested in substantial capital
improvements to the undercroft.
Kai Ming is also important to our parish because its rent
typically accounts for more than 25% of our annual
income. Its lease expires in November 2019, with a right to
extend for up to five one-year periods. Kai Ming must
inform the Vestry by March 2019 if it intends to extend the
lease. The lease terms call for a 3% rent increase at the
beginning of each annual extension.

Outreach spotlight: Interfaith Food
Pantry
St. Luke’s has had a long collaboration with other
neighborhood churches to provide a food pantry on
Saturday mornings. Five churches participate in the effort,
with each parish providing the staffing for one Saturday
and all five together for the sixth Saturday. When it is St
Luke’s turn to serve, 10-15 parishioners of all ages
organize and hand out nutritious food from the San
Francisco Food Bank. A typical Saturday food pantry might
offer potatoes, yams, onions, apples, pears, carrots,
greens, rice, and eggs or other protein like chicken. Over
300 low income residents from the community come to fill
their shopping bags with these items each week.
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Church Finances
St. Luke’s has had a tight budget for many years. We are fortunate to have lease income from Kai Ming which helps to
balance the finances. During the interim period, we also benefit from the rental of the parish rectory. The Vestry is
currently evaluating the future of the existing rectory given the real estate market in San Francisco. However, St. Luke’s
is committed to providing housing for the new rector.

2018
Budget

2017
Actual

2016
Actual

2015
Actual

Income
- Pledge and plate
- Space use
- Misc/other

$296,200
217,300
20,100

$315,500
113,900
23,500

320,500
125,200
19,900

296,300
138,300
34,800

Total income

$533,600

$452,900

$465,600

$469,400

Expenses
- Building Admin
- Clergy and staff
- Outreach
- Program & admin

$117,900
266,600
76,200
36,000

$102,400
250,500
89,200
33,300

85,300
280,900
79,300
29,800

104,000
364,000
57,800
47,400

Total operating expenses

$496,700

$475,700

$475,200

$573,200

Depreciation

5,200

5,647

Net income

$ 31,700

($ 28,500)

($ 9,691)

($103,800)

Year

Pledging
units

Pledges

ASA

2013

98

$312,300

104

2014

98

$320,600

96

2015

98

$306,700

102

2016

92

$303,200

93

2017

106

$319,500

88

2018 (Oct)

85

$278,400

74
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