
 
 

 

WEEK 1 
 

Growing UP 
The process of discipleship 

(adapted from Immersion by Real Life Ministries) 
 
This is a 4-phase process to help us visualize growing up spiritually. It’s not meant to 
be a perfect science nor overly systematic. Growing up spiritually is MESSY. 
Processing through the 4 phases can take days, weeks, or years—and we can 
regress any given day! Being in one stage over another doesn’t determine your worth 
as a human. Where you are, is just where you are. We just want to help each other 
move forward. Our goal is spiritual parents, because parents multiply—Jesus wants us 
to grow up and multiply disciples. This is why we exist. BCM’s mission is to “multiply 
kingdom leaders (disciples) who love God and love people.” Our prayer is that we will 
grow up and be influencers in this world, through the power of the Holy Spirit.  
 
2 Authorities 

1. Word of God 
2. The Holy Spirit  

 
3 things needed to multiply disciples 

1. Relational environment  
2. Intentional leader 
3. Discipleship process 

 
 
4 phases          College analogy of the 4 phases   
Infant: (share)     Freshman 
Child: (connect)      Sophomore  
Young Adult: (minister)    Junior  
Parent: (disciple)     Senior  
 
Jesus       The Early Church 
Infant (Share): Luke 5:1-4     Infant (Share): Acts 2: 1-39 
Child (Connect): Mark 9:30; John 3:22  Child (Connect): Acts 2:40 – Acts 4 
Young Adult (Minister): Luke 9:1-7  Young Adult (Minister): Acts 6 
Parent (Disciple): Matthew 28   Parent (Disciple): Acts 8 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Traits and Phrases of 

the Stages 

They are: 

 

The lord of their life. 
 

Confused about  

what truth is. 
 

Or... 

 
Beginning to learn the 

truth. 

 
They say:  

 
“Christians are 

hypocrites.”  

 
“I’m a good person, a 

loving God would 

never send me to 
Hell.”   

 

“The church just wants 
my money.” 

 

“I’m too busy for a 
small group.”  

 

They are: 

 

Growing in their relationship 
with God.  

 

Building relationships with 
other believers.  

 

Developing habits of Bible 
study and prayer. 

 

Plugging into relational 
environments for the purpose 

of discipleship (small groups).  
 

Giving of their time and 

money.  
 

They say:  

 
“I love my church because I 

feel like I belong.”  

 
“My community group is 

great – they make me feel 

welcome.”  
 

“Don’t add others to my small 

group, we have a bond.” 
 

“I’m mad about having to 

branch our group.  I just 
started making friends.”  

 

They are: 

 

Becoming less self-
centered and more  

others centered.  

 
Beginning to see 

themselves as a  

Minister.   
 

Tithing and giving of 

their time from a   
place of thankfulness  

and love.  
 

Understanding the 

Kingdom purpose of 
branching their small 

group.   

 
They say:   

 

“I’m going the visit Sarah 
in the hospital tonight 

rather than going to the 

movies.” 
 

“I’m serving in the 

nursery so that parents 
can attend a service.” 

 

“I need to branch my 
small group, but no one 

else is ready to lead.”  

They are: 

 

Mature disciples, but 
continually growing and 

developing in their personal 

relationship with God and as a 
disciple of Jesus Christ.  

 

Skilled at assessing where 
others are in the discipleship 

process and get personally 

involved to help them grow and 
develop.   

 
Understanding their role as one 

who needs to intentionally 

invest in others – making 
disciples who can make 

disciples.   

 
Becoming a coach who 

develops other players/leaders.   

 
Helping others to see their 

Kingdom purpose, giftedness, 

and value to God.   
 

They say:  

 
“I’m taking Kevin with me the 

next time I visit Sarah in the 

hospital to help him learn how 
to minister to others.” 

 

“I have a couple good potential 
leaders in my small group that 

I’m going to personally invest 

in.”   
 

Andrew is a great small group 

leader and has really matured 
in his faith.  I’m going to ask 

him to pray about becoming a 

coach to other small group 

leaders. 

Infant     Child 
 

Young Adult 
 

     Parent 
 



Infant Definition 
(Share) 

 
The Infant phase person either does not have Jesus as Lord of their lives or has 
accepted Jesus as Lord but is not connected in a relational environment for the 
purpose of biblical discipleship. (They are spiritually dead or spiritual infants trying 
to survive on their own.) 
 
Typical attitudes at this phase of the process: 

 Unbelief 

 Anger/frustration towards Christians or the church 

 Ignorance of the things of God 

 Misinformed concerning Spiritual truths – spiritual blindness 

 Self-absorbed 

 Ignorance about what the Bible says about life 

 Misdirected – seeking answers in the world 

 Mixed view of life – mostly worldly, some spiritual truth 

 Addicted to one form of sin or another 

 Broken relationships 

 A lack of forgiveness 

 A belief that they are as good as anyone else – pride 

 Cynicism 

 See no need to be saved 
 
Identification: Phrase from the Phase 

 “I don’t believe there is a God.” 

 “The Bible is just a bunch of stories.” 

 “I don’t believe in miracles.” 

 “Evolution explains away a need for God.” 

 “God is just a crutch.” 

 “I am not a Christian because they are responsible for all the wars in history.” 

 “There are many ways to get to God.” 

 “I don’t need to be saved I am as good as any one else.” 

 “A good person gets to go to heaven, a bad person goes to hell.” 

 “There is no hell.” 

 “I am a Christian because I go to ___________ church and I am a good 
person.” 

 “I believe in Jesus but my church is in the woods or on the lake.” 

 “I don’t have to go to church to be a Christian.” 

 “I gave my life to Jesus and I go to church, but I don’t need to be close to other 
people.” 

 “People have hurt me, so it’s just me and God.” 

 “I don’t have time to be in a relationship with other Christians.” 

 “My wife or husband is my accountability partner so I don’t need anyone else.” 
 



What they need from their leader 
(Key Words: non-judgmental friendship, modeling, love, service, support, 
information, answers, direction, challenge, what’s next.) 
 
There are three at work in the discipleship process. 
First, the Holy Spirit works directly on the person we are investing in.  He also works 
through the message delivered in scripture (2 Timothy 3:16) 
Second, the Lord uses the one delivering the message, people like you and me.  As 
we allow Him to speak through us we are used to bring salvation to those we pray for 
and share with. (2 Corinthians 5:20, Romans 10:14) 
Third, the person hearing the message must respond on the basis of his own free will.  
They must acknowledge who Jesus is (Lord), what He came to do (become our 
savior) and they must surrender their lives to Him. 
 
Remember: As a disciple maker I cannot do the Holy Spirit’s part.  I can only see His 
work and respond to His invitation.  The Word tells us that no one can come to the 
Father unless they are drawn.  Our job, as Spirit filled Christians, is to look to see 
where God is working and join Him in the process.  The Holy Spirit and the disciple 
maker cannot do what the person hearing about Jesus must do for himself.  We 
cannot make anyone come to Jesus so we look to see who is being drawn and 
respond.  (John 6:44) Our job is to live in such a way that we glorify our God and 
people wonder why we are the way we are. We then respond with an answer.  (1 
Peter 2:12; Colossians 4:5; 1 Corinthians 9:22; 1 Peter 3:15) 
 
1. Relationships 

 A relationship where someone spends time answering questions and earning 
the right to speak into their lives. 

 A shepherd, with a shepherd’s heart. 

 A model of character and consistency. 
 
2. Tools 

 Apologetics – basic Christian evidence 

 The basic story of Jesus and a Bible overview 

 Plan of salvation – to be baptized 

 What to expect: from self, other believers, unbelievers, of the enemy and of 
God 

 What does the Bible say about subjects vs. culture or their background? 

 Basic mapping: What now? Where next? Discipleship 

 A connection to someone who has answers for their questions. 
 
3. Knowledge 
  (The following are some example, not meant to be a comprehensive list) 

 What Jesus says about the journey we are all on.  What’s next? 

 Difference between attending church and following Jesus 

 Disciple definition (KNOW, BE, DO) 

 An understanding of what the Word says about the church 



 Importance of fellowship – the purpose of relationships 
 
4. Decision: to surrender their life to Jesus – Salvation 

 Faith in Jesus as Lord and Savior.  This produces repentance, confession, 
baptism and a life of growth with spiritual fruit. 

 To enter into relationships with other Christians 

 To humble self – quit judging 

 To forgive 
 
Small Group Questions 
How would you summarize someone in this stage? Think of someone you know who 
is in this stage.  (Don’t discuss the person; just put them in your mind.)  
 
Someone says, “I grew up in the church and know about God, but I’m not sure I 
actually have ever encountered him.” What would you do in this situation?  
 
Someone says, “I know I should be going to church, but I haven’t been in a while.” 
How do you respond?   
 
You meet Sarah who has recently decided to surrender her life to Jesus, and she is 
trying to break free from the party scene she’s been in for years. Her friends don’t 
understand the “religious phase” she’s going through and are putting pressure on her. 
Sarah is torn because she wants to follow Jesus but doesn’t want her friends to think 
she’s stupid. How do you help her?  
 
You are hanging out with Jordan and he says, “Christians are judgmental and stupid.” 
How do you respond?  
 
Jonathan says he wants to know more about the Bible. What do you do?  
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



WEEK 2 
 

Child Definition 
(Connect) 

 
The Child phase person is connected in a relational environment for the purpose of 
biblical discipleship.   
 
Important warnings and expectations 

 Remember that Child is the normal stage of development.  It is ok people are 
here unless they are in a leadership position. 

 When you hear the phrases and identify attitudes you know what they need next. 

 Do not put a Child level person in a ministry or discipleship position. 

 The ministry you have people serve in will not progress past the leader.  Groups 
with Child level leaders will become clubs or worldly. 

 Child level people may have great talent but they serve at this stage because 
they receive a benefit. 

 People at the Child level have knowledge but often lack wisdom. 
 
Typical attitudes at this phase of the process: 

 Very spiritually high with feelings being very important 

 Sometimes very black and white 

 Sometimes very aggressive when witnessing to friends 

 A self-absorbed view 

 Ask first and foremost, “how do I feel about things”. 

 Love the relationships they are forming and don’t want to lose them 

 Often feel like people are not caring for them enough 

 Mimic more mature Christians’ behaviors yet their motives will be to gain praise 
for themselves 

 Will like the “club” if the “club” is working for them 

 May leave the group if they don’t think they are gaining enough out of it 

 Easily swayed by emotions, not by the Scriptures and Holy Spirit  

 Get excited about “new” teachings 

 Will know more about what Christians say then what the Bible says 
 
Identification: Phrase from the phase 

 “I love my group! Don’t add any more people to it. We have a special bond!” 

 Don’t branch my group.  It’s comfortable for me right now.” 

 “Who are all these people coming to the worship gathering? Tell them to go 
somewhere else.” 

 “I am not coming to church anymore it has gotten too big! Too many people!” 

 “My group is not taking care of my needs.” 

 “I don’t have anyone who is spending enough time with me.  No one is discipling 
me.” 



 
What they need from their leader 
(Key words: love, patience, character challenge, doctrine, terminology, habits, 
discipline, commitment) 
 
1. Relationships 

 Intentional relationships for the purpose of discipleship 

 They need high level investment at this stage 

 Relational group – a small group leader – a place to ask questions 

 People who will challenge them in love to change their motives 
 
2. Knowledge 
    (The following are some examples, not meant to be a comprehensive list) 

 Definitions of what a disciple is, KNOW BE DO. Direction, big picture mapping. 

 Begin to view themselves as a minister and missionary  

 Stories of the Bible 

 Basic doctrine of Christianity—justification, atonement    

 An understanding our identity in Christ. 

 An understanding of BCM community and being part of the team and family. The 
need for and the why of giving, small groups, worship, mission trips, etc. 

 Information about the BCM, ministries available, the organizational structure. 

 An understanding of their purpose. Eph 2:10; 1 Peter 4:10; 2 Timothy 2:20-21 

 Discover what their gifts, talents and passions are.  How God shaped them. 

 Learn how to share Christ with others (without being awkward and/or 
aggressive!) 

 
3. Attitude & character growth 

 Characteristics of a Christian: Fruit of the Spirit, humility, forgiveness, others-
centered, love, service, etc… 

 
4. Skills training examples 

 How to feed themselves; Bible reading, abiding prayer, relationship, wise council 

 How to deal with other believers; confrontation 

 How to know God’s will.  How to hear God’s voice. 
 
5. Decision to love and serve others; to grow up in salvation 

 See Corinthians 13; Philippians 2; 1 Peter 2:12 
 
 
Small Group Questions 
How would you summarize someone in this stage? Think of someone you know who is 
in this stage.  (Don’t discuss the person; just put them in your mind.) 
 
Which stage do you think represents the highest percentage of people in our churches 
today and why?   



 
Would you say the Child stage is where people show the most growth – why or why 
not?  
 
Would the Child stage typically be the one that take people the longest to pass through 
– why or why not? 
 
What do you do/how do you respond in these situations… 
 
Taylor says “I love my group! Don’t add any more people to it. We have a special bond!” 
What do you do/say?  
 
“I haven’t been to small group recently because I don’t get a lot out of it. It’s not deep 
enough.”  
 
“I just want everyone to know I’m a Christian so I’m going to witness to everyone I come 
in contact with.”  
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



WEEK 3 
 

Young Adult Definition 
(Minister) 

 
A Young Adult phase person has accepted Jesus as Lord and is in an ongoing 
relational environment where he or she is continuing to grow spiritually and is 
ministering within the local body. (They can do and want to do some things alone for 
themselves but still need a coach) 
 
Important warnings and expectations 

 At this stage people think more about doing the work themselves than training 
someone to do it with them. 

 They experience God working in them and get very excited. 

 They will make mistakes and you need to reassure them it is ok. 

 Remember that everyone has a place in their lives where they act more like a 
“Child” than an “Young Adult” or “Parent”.  It is also possible to slide back into old 
attitudes and behaviors for a time.  The difference between an “Infant”, a “Child”, 
a “Young Adult”, or “Parent” is that an “Young Adult” or “Parent” recognizes it 
because of the Word and Holy Spirit or because a fellow believer confronts them 
with it.  They then confess it to God and others and repent and seek to do what is 
right. 

 
Typical attitudes at the phase of the process 

 A desire to act on their own is evidence they are growing up. 

 Becoming other centered 

 New experiences are exciting 

 Will wonder why more believers are not serving 

 Will notice that there are struggles when you serve 

 Will need encouragement 

 Will need to be reminded not to, ‘do for the Lord’ but “with the Lord”. To depend 
on Jesus.  

 
Identification: Phrase from the phase 

 “Has someone called Amber? Is she ok? I haven’t seen her at small group in a 
while.” 

 “I will make a meal for Lauren since she is sick.” 

 “Wasn’t it great that the parking lot was full at BCM tonight!  I had to walk two 
blocks.” 

 “I saw a guy I don’t know sitting in the back alone, I’m going to sit with him.”  

 “I think the Lord wants me to minister somewhere, maybe in the youth.” 

 “I think I’ll stay after and help clean up.”  

 “We need more people in our small group, I’m going to invite ________.” 

 “Is there somewhere I can help at the church?” 

 “I was reading the Bible.  I have a question for you. 



What they need from their leader 
(Key words: stewardship of time, coaching, guided practice, opportunity, balance, 
skills training) 
 
1. Relationships 

 A coaching relationship; guidance and encouragement, to be observed and 
debriefed 

 To be allowed to try and fail 

 A place to ask ministry related questions 

 A place to minister 
 
2. Knowledge (The following are examples, not meant to be a comprehensive list) 

 Ongoing understanding of the Word 

 More stories; a doctrinal understanding of differences between Christian groups 

 Ability to lead their friend group into the ways of Jesus 

 To understand their value is in Christ not in what they do or how well they do it 
 
3. Attitudes & character growth 

 Humility  

 A desire to grow spiritually  

 A heart to minister 

 A teachable spirit 

 A growing desire to take self-responsibility for growth, to be self motivated 

 Grace giving, encouraging 

 A desire to be used by God in the lives of others, to love others 

 A desire to do what you do in private for God’s glory 

 Commitment to the whole team  

 The desire to take the ministry as a whole to the next level  
 
4, Skills training examples 

 Skills training; how to naturally connect with new people, how to initiate coffee 
with someone, etc.. 

 Balance and boundaries in ministry 

 How to answer evident questions 

 Ability to lead a small group 

 Know how to build and lead a team 
 
5. A Right of Passage 

 An invitation to serve 

 A ceremony of some kind that they can remember 

 A transfer of responsibility to the group they are in 

 The realization they are now entering the service of the Lord 

 To know they have gained increased responsibility 

 That they are trusted with the church’s reputation, more importantly the Lord’s 
name is glorified or profaned as a result of how they serve 



6. Decision to learn to lead, to step out in faith, to stay humble 
 
 
Small Group Questions: 
How would you summarize someone in this stage? Think of someone you know that is 
in this stage.  (Don’t discuss that person; just put them in your mind.)  
 
What are some of the key changes that stick out to you in a person changing from child 
to young adult?    
 
What do you think motivates someone to make a shift from thinking about themselves to 
serving others and looking outward?  
 
Is there anyone you see in ministry that you could verbally encourage as you see them 
growing in the young adult phase by way of serving others? Why do they stick out to 
you?  
 
How can we search our own hearts to make sure we are serving others out of 
selflessness and pure motives? What would be some signs that we are serving so that 
others will think better of us?  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



WEEK 4  
 

Parent Definition 
(Disciple)  

 
A Parent level person has a proven faith over time as evidenced by a changed way of 
living and relating to others.  They are also intentionally reproducing the discipleship 
process they themselves have just gone through with others.  They are making biblical 
disciples who are able to make biblical disciples. 
(The spiritual adult stage of development where they are able to function on their 
own)  
NOTE: You don’t have to be perfect to be a parent. Also, entering into the parent phase 
can happen slowly, but it can also happen VERY QUICKLY.  The hope is quick. 
Meaning, you share and obey what you know. Would God rather have someone with a 
lot of knowledge and little obedience? Or someone with a little knowledge, but who is 
obedient to that knowledge?  
 
Typical attitudes at the phase of the process 

 Desire to feed themselves spiritually, to read and study on their own 

 Ability to see how God can use others 

 The desire to learn so they can give answers to others rather than for their own 
knowledge 

 Desires to be with other believers 

 Very other centered 

 More intentional about how they serve 

 Create their own opportunities to serve and share 

 Have their own relationship with Jesus 

 A very sensitive ear to the Holy Spirit for conviction and direction  

 See Jesus in the trials 

 Compelled to make disciples. It is who they are.  
 
Identification: Phrase from the phase 

 “I need more help in the ministry I am in. I think I will disciple Jordan to help me.” 

 “I have a friend who needs help.  Do you have any resources that would help me 
mentor them?” 

 “I was talking with my small group and I need to train them in ____________ 
area.” 

 “I’ve been observing my small group and I see leadership potential in Katelyn. I’m 
going to spend time with her and encourage her in a leadership position.”  

 
What they need from their leader 
(Key words: strategy, process, released, accountability, continued support, 
multiply, reproduce, intentionality) 
 
1. Relationships 



 Their leader moves from developer to friend or co-laborer 

 They need ongoing peer relationships with co-laborers 

 They need encouragement and motivation 

 They need accountability 
 
2. Knowledge  
     (The following are some examples, not meant to be a comprehensive list) 

 Ongoing study of the Bible in specific areas, marriage and family, parenting, etc 

 Leadership/coaching training 

 Ability to answer tough questions; i.e. “Why do bad things happen?” 

 Dealing with the cults 

 Understanding of spiritual gifts and abilities 
3. Attitudes & Character Growth 

 Constant effort to become more like Jesus 

 Reliance of God 

 Desiring God’s glory 

 Teachable 

 Deep humility 

 Confident that they are saved by grace through faith for good works 

 Courageous, willing to confront in love, willing to receive correction 

 Willingness to be mistreated for the Lord’s sake 

 Willingness to forgive, to resolve conflict 

 Intentional and balanced in ministry 

 Peace maker attitude – desiring unity 

 Wisdom in tough situations 
 
4. Skills training examples 

 Witnessing 

 Able to defend doctrines and faith in love 

 Speaking in public 

 Basic counseling 

 Dealing with tragedy 

 Able to lead small group 
 
5. A Right of Passage 

 A ceremony or meeting celebrating a transfer of responsibility and authority 

 A commissioning by the leadership of the church to make disciples as individuals 
and as a part of the church team. 

 An understanding of the responsibilities of a disciple where you represent Christ 
to others. 

 A job description and clear understanding of authority structure and expectations. 
 
 

Self-assessment:   Where are you in the Discipleship Process?   



 
Before we start discipling someone else, it might be a good idea to think about the 
following:   

 Where am I in the Process, and why?  (Infant, Child, Young Adult, or Spiritual 
Parent) 

 What do I need to move forward in the Process?  (Be specific) 

 What commitments am I willing to make today to move forward in the Process 
and who will I allow to hold me accountable?  

 Who could I meet with weekly to help me?  
 
Who are you currently discipling?   

 Who are you currently intentionally discipling?  If no one, who has God put in 
your life that you could disciple?   

 In initiating relationships--how do you intentionally find someone to disciple yet 
make it natural and mutual?  

 Where is that person in the Discipleship Process?  

 What do they need to move forward?   

 How can you specifically help them to move forward in the Discipleship Process?   


