
Congregational Conversation
8/26/2018
Session 4

What does victory look like?  
How will we know?
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Agenda

• 10:30 – 11:30 am: Large Group Time: Reflecting on Sessions 1-3
• 11:30 – 11:45 am: Break
• 11:45 – 12:20 am: Large Group Time: Victory!
• 12:20 – 12: 30 pm: Wrap Up
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Large Group Time: Reflection
10:30 – 11:30 am
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Devotion [1st John 5:1-5 ESV] 

• Our victory is in our faith
• In faith, our obedience (His commandments) are not burdensome
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1 Everyone who believes that Jesus is the Christ has been born of God, and everyone who loves the Father loves 

whoever has been born of him. 2 By this we know that we love the children of God, when we love God and obey his 

commandments. 3 For this is the love of God, that we keep his commandments. And his commandments are not 

burdensome. 4 For everyone who has been born of God overcomes the world. And this is the victory that has 

overcome the world--our faith. 5 Who is it that overcomes the world except the one who believes that Jesus is the 

Son of God?



Thought for the Day

Why does anyone go through some known difficult 
experience?  
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Background / Motivation

• LCS is preparing for a pastoral call
• LCS situation today = crossroads

• Post-Christian culture accelerating
• Financial resources stretch to meet minimum obligations
• Mission field easy access in our daily lives
• LCS = Loving family
• Skilled & capable members

• LCS called to discern and act on God’s will for our ministry
• Vision must be broadly accepted
• Mission must be internalized
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Self-Examination & 
Critical Reflection

Form a Call Committee

Issue Call
Congregational Self Study

Call Documents

1. ABCDEF
2. GHIJK
3. …

Pastoral Transition Flow
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Consensus Building

1. M&V Consensus
2. M&V Internalization
3. Good Conflict Skills
4. Accept Change Need
5. Financially Responsible

1. M&V Consensus
2. M&V Internalization
3. Good Conflict Skills
4. Accept Change Need
5. Financially Responsible

Today:
• Have fun
• Practice a little accountability
• Build a little vocabulary
• Have a couple of “aha!” moments



Near Term Gameplan
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• Consensus Building: 4 
meetings

√ 6/24: What does our world 
look like, and what will it 
become?

√ 7/15: What are we good at, 
and what do we need to do 
better?

√ 8/5: Why are we here?  
What is our singular 
purpose?

- 8/26: What does victory 
look like?  How will we 
know?



Gameplan
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• Consensus Building
- 8/26

- Council Meetings
- Rally Day
- Budget Plans
- Voters’ Meetings



Ground Rules

• Pray
• Everybody
• Everyday

• We are here in good faith, on the same team, wanting a win for Jesus
• Commit to listening with open heart and mind; speak with courage
• Make sure all have the chance to participate
• Argue ideas, not personalities
• Today, talking about what will be

• We are going to celebrate what will be
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8/5 Homework:

• Pray – Digest – Talk – Recruit
• Bring a list:

• Things we should be celebrating on our journey
• How we should celebrate
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What Does our World Look Like?

www.barna.org/churchless

• The De-Churched are the fastest growing 
segment of the populations represented

• Today’s Unchurched are much less likely to 
come from church background than ever

• Cultural trends
• Secularization rising
• Distraction and information overload
• Increasing loneliness

• Attitudes
• Churchgoing no longer mainstream
• Skepticism toward church contributions to society
• Different expectations of church involvement
• Less openness to the idea of church
• Churchgoing is not valuable

12 Barna, George, and David Kinnaman. Churchless: Understanding Today's Unchurched and How to 
Connect with Them: Based on Surveys by Barna Group. Tyndale House Publishers, Inc., 2014. 

6/24/2018 Session 1 Review



Small Group Interpreted Summary

• What is the LCS ministry world?
• Increasingly multicultural and diverse
• Increasing competition for time

• Sunday morning no longer assumed to  be for church attendance
• Technologically advancing
• Residential/suburban

• Pull from a large area; not a village church
• “Me first”
• Science is a common God substitute
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6/24/2018 Session 1 Review



What are we good at?
• Strengths, Weaknesses, Opportunities, & 

Threats (SWOT) Analysis
• Internal factors to LCS

• Strengths
• Things we bring that work in our favor

• Weaknesses
• Things we bring that we have to overcome

• External factors to LCS
• Opportunities

• Situations we can exploit to our advantage
• Threats

• Situations that can stop or slow our efforts

• Don’t list the S’s, W’s, O’s, & T’s
• Think about the intersections

• Do list the B’s and F’s
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7/15/2018 Session 2 Review



Sample Small Group SWOT Analysis

Opportunities

StrengthsWeaknesses

Threats

Breakthrough

Battle

Frustration

Failure

Preschool

Music Ministry

Pastoral Leadership

Small Groups

Outreach
Membership 
Communication Stewardship /

Budget
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7/15/2018 Session 2 Review

CFM

From 7/15/2018 Session (Mike Cebry’s small group)



Why are we here?
• Context = LCS ministry world

• From our first session

• Ministry means
• Salt = imitating the love of Jesus in our daily 

interactions
• Requires PRESENCE

• Light = pointing others to the true reason for our 
saltiness

• Requires PROCLAMATION
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Mission Vision Tool
LCS Context: Increasingly diverse, multicultural, 

& busy with plenty of God substitutes

Sustainable 
mission 
happens 

here

SALT
(Presence)

LIGHT
(Proclamation)

Ministry is:
&

Passions

Problems
Possessions

Passions 
• In your heart what do you long to see happen? 
• What gives you energy? 
• What compels you at the deepest levels? 
• What do you enjoy doing? 

Possessions 
• Spiritual – e.g. gifts, wisdom
• Relational – family, friends
• Physical – time, energy, skills
• Intellectual – “I know how to”
• Financial – e.g. money, assets

Problems 
• [Outward-looking] ministry challenges that 

cry out for solutions

8/5/2018 Session 3 Review



The Toolbox
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Churchlessness Post-Christian

Favorability Connection

Value SWOT

Msn Vsn Tool



Break
11:30 – 11:45 am
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Large Group Time: Victory!
11:45 am – 12:20 pm
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What does victory look like?

• List:
• Things we should be celebrating on 

our journey
• How we should celebrate
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What does victory look like?

• List:
• Things we should be celebrating on 

our journey
• How we should celebrate
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Mission Vision Tool

LCS sustainable mission:
Speaking and loving like Jesus in 
our daily relationships with the 
unchurched in our communities

Passions

Problems PossessionsReaching an 
increasingly diverse, 

multicultural, & 
busy society with 

plenty of God 
substitutes

Teach & model 
Jesus in Bedford 
and surrounding 

communities

Bible knowledge
Family units

Locally engaged
Highly skilled

Relatively affluent

[EXAMPLE ONLY]

How can you do this, 

if you haven’t done this first?



What does victory look like?

• List:
• Things we should be celebrating on 

our journey
• Repeated opportunities to interact with the 

same unchurched
• More unchurched interaction
• Ministry visitors
• CFM client touches

• How we should celebrate
• Temple talks
• Parties
• Words of affirmation
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[EXAMPLE ONLY]



What does victory look like?

• List:
• Things we should be celebrating on 

our journey
• How we should celebrate
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Wrap Up
12:20  – 12:30 pm
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Feedback

• What worked well?

• What did not work well?
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Goal Accomplished?

• Intended to help us
• Build mission and vision consensus
• Internalize mission and vision
• Practice good conflict skills
• Accept need for change

• Did it help?

• Are these four areas now ripe for a pastoral call?
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Thanks

• Small group leaders
• All of you who participated, prayed, talked, and recruited
• Pastor Jock Ficken, Pastoral Leadership Institute, for the “Passions, 

Possessions, and Problems” exercise
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Backups
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LCS Mission and Vision Statements

• Mission Statement: what do we do, how do we do it, and for whom do we do it?
• LCS is a Christ-centered, Bible-based, growing community of faith, inspired and enabled by 

the Holy Spirit
• We are called to share the Gospel, love one another and serve God, the congregation and 

beyond, supporting, reaching out and being in community with one another
• Vision Statement: idealized end state

• LCS will grow continually with passion, energy, and excitement about doing God’s Work and 
wanting to do even more

• Spiritual growth will be seen in the maturity level of believers through effective worship, 
preaching, Bible study, small group ministry, interactive and interpersonal relationships

• Physical growth will be seen in the expanded utilization of church facilities through increased 
attendance in worship services, increased Sunday School attendance, small group activities 
and community related programs and events

• And LCS will be a fully committed church serving within our congregation, reaching out to our 
neighbors, local missions and beyond

Every thing we do should trace back to these words
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What is Our Ministry? 
“We are called to share the Gospel, love one another and 

serve God, the congregation and beyond, supporting, 

reaching out and being in community with one another”

• “share the Gospel”

• “serve…beyond [the congregation]”

• “supporting [beyond the congregation]”

• “reaching out [beyond the congregation]”

• “being in community with one another 
[beyond the congregation]”

• “love one another ”

• “serve God”

• “[serve] the congregation”

What do we do?
LCS is a 

• Christ-centered, 

• Bible-based, 

• growing 
community of 
faith, 

• inspired and 
enabled by the 
Holy Spirit

How do we do it?

External

Internal

For 
whom?

• Passion, energy, 
and excitement

• Maturity level 
of believers 

• Fully 
committed 
church

Ideal end state 
looks like this
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