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Elim Mission Church Program Statement 

At 4:00 p.m. on Sunday afternoon, September 25th the church family at Elim Mission 
Church will gather together to give consideration to approving a Program Statement and 
Site Selection recommendation that reflect the Elder Board’s vision for the potential 
construction of a new church facility.  We encourage you to study this Program 
Statement prior to this upcoming meeting, and discuss any questions you may have 
with any member of the Elder Board. 

An abbreviated summary of the spaces that are included in the Program Statement 
include the following: 

• A Worship Center seating 350 individuals.  With two worship services on Sunday 
morning, this space will provide for the seating of 700 individuals.  Our current 
participation level on Sunday mornings these past nine months has been 
approximately 400 individuals.  If we were to grow by an additional 75% of our 
current Sunday morning participation we would fill this new Worship Center.  If 
we were to grow by an additional 40% of our current Sunday morning 
participation the Worship Center would be filled to 80% of its capacity. 

• A Connection Hall (also called “narthex” or “foyer”) that is sized to 50% of the 
size of the Worship Center.   

• A Fellowship Hall that is the size of a regulation youth court.  This space will seat 
approximately 200 individuals at tables for a meal.  In addition to being used as a 
Fellowship Hall it will also be designed for use as an activity center and as break-
out rooms for three additional classrooms.  

• A Student Ministries large group facility that will be designed with portable walls 
to be divided into four break-out rooms.  In addition to these four break-out 
rooms, Student Ministries will also be able to use break-out rooms in the 
Fellowship Hall or Conference/Education rooms. 

• The Conference/Education complex will be comprised of two large rooms 
equipped with state-of-the-art communication aids. 

• The Children’s Ministry wing will be comprised of 11 classrooms, a nursing 
mom’s room, and “check in” station. 

• The Administrative Office Suite will host 4 private offices, 3 additional 
administrative workstations, a conference room that can also be used as a break-
out room, a staff work room, and a reception area. 

 
In giving definition to the potential size of this new church facility the elders wrestled 
with the topics of 1) what are our immediate needs, 2) how much growth is realistic to 
consider over the next 10-20 years, and 3) how does the potential church facility size fit 
in with God’s provision of funding?  Before the process of developing a Program 
Statement was even initiated this past February, the elders determined that we would 
continue to offer two services and potentially more on Sunday mornings.  If we were to 
go back to one service with seating for 700 individuals to allow for the same growth as 



reflected in our current Program Statement, we would need to add approximately 
$1,000,000 to the price of the facility.  In addition to the size of the Worship Center, we 
would also need to double the size of the Connection Hall and restroom facilities. 
 
The elders have purposed that when we enter into the design phase for a new church 
facility we will do so with design features that allow for building expansion through future 
additions.  If the size of our church family were to grow by 75% we would be in a great 
position to consider an addition to this new church facility.  This concept of “building-to-
grow” was a significant factor when considering potential sites to build on. 
 
The cost of construction, especially on a new site that needs to be developed is not 
inexpensive.  Ten years ago (2006) Elim Mission Church advanced a stewardship drive 
to fund a new 16,000 square foot facility at a project cost of $3,000,000 which is 
$187.50 per square foot.  The City of Cokato is currently looking at the construction of a 
new Fire and Ambulance station.  This 14,670 square foot facility has a project cost of 
$2,875,000, which is $196.60 per square foot.  Depending on the potential cost of 
developing the land that the Site Analysis Team is recommending, it is very probable 
that we will be looking at a project cost of $155-$160 a square foot. 
 
Looking at these figures the question comes up “are we realistic?”  If Elim was looking 
at a project cost of $187.50 ten years ago, and the City of Cokato is looking at a project 
cost of $196.60 today, is it realistic to consider building a new facility at $160 per square 
foot?  The elders did take this topic of building costs very seriously and do believe that 
we can complete this project at the proposed cost.  The elders realize that in order to 
keep construction costs at the budget level as indicated in the Program Statement it will 
be necessary to very carefully monitor all construction details that might drive this figure 
up.  We also realized that we may need to rely on some volunteer labor to assist in 
some aspects of the construction project. However, the intent is to minimize volunteer 
labor so that we can keep our focus on mission rather than on construction. 
 
After much study, prayer, and deliberation the elders are advancing this Program 
Statement for your consideration.  It is believed that this proposed facility will meet our 
mission needs for many years to come, and allow for the future expansion of God’s 
Kingdom in our area.  We invite you to give this Program Statement your prayerful 
consideration as well. 
 
In His Love, 
bob 
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Project Scope and Description:  

Elim Mission Church has a long, rich, and deep tradition to Cokato and the many 
surrounding communities.  As a congregation Elim is rooted and grounded in historic, 
Biblical Christianity. Elim is currently associated with the Evangelical Covenant Church 
and the Evangelical Free Church. 

Being evangelical and contemporary in nature, the worship experience is expressive 
and heart felt.  Utilizing a vast array of acoustical equipment and instruments, the 
worship experience is truly inter-generational, enjoyed by young children all the way to 
those who are in their nineties.  There are some families at Elim with four generations of 
family members worshiping together on Sunday mornings. 

The original facility hosting Elim Mission Church was constructed in 1916, with facility 
additions in 1958, and 1978.  The current facility is showing many signs of aging, 
deterioration, and accessibility concerns.  Of primary concern is the restrictions that the 
current facility places in meeting ministry demands.  The average weekly attendance 
has increased from 253 people in the year 2010 to 331 for the year 2015.  During the 
fourth quarter of 2015 the average weekly attendance was 396, with many Sundays 
accommodating well into the 400 figure. 

Due to the increased weekly attendance and overflow attendance on Sunday mornings, 
the Elder Board decided that it was necessary to go to two Sunday morning services.  
This change was implemented the first Sunday in November 2015, and has been very 
successful.  Prior to this change there were up to fifty individuals participating in the 
Sunday morning service by watching a large screen projection in the Fellowship Hall.  
The move to two services was approached with some caution as our church family is 
very relational, and there had  been in the past some reluctance to having two services, 
as it was feared that relationships might be somewhat hampered as it is difficult to visit 
with everyone when friends and family may be attending different services.  By having 
expanded to two services it is believed that the sanctuary is large enough to house our 
growing congregation for perhaps the next five to seven years.   

Elim is growing in both the number of families attending, and the number of children in 
each family.  There are a lot of young children involved in Elim’s ministry.  Much of the 
growth the past few years has been by transfer, but there has also been growth due to 
new life in Christ as well.  It continues to be the goal of the Elder Board to target growth 
through the Gospel.  The ministries at Elim currently reflect this goal. 

In the fall of 2015 the Elder Board developed a vision statement to communicate to the 
church family of what they believe God would be pleased for our congregation to look 
like in 3-5 years.  As a part of this vision statement the elders envisioned the following:  
“We envision a new facility and adequate resources that would support our Mission and 
Vision.”  The building project reflected in this program statement is for the construction 
of a new church facility for Elim Mission Church.  Primary emphasis will be to construct 
a facility to meet the primary ministry needs associated with Sunday morning worship 
services, Wednesday evening Oasis gathering, church family celebration events such 
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as weddings, funerals, and other church gatherings.  The facility will also house office 
space for current and future staff.   

Elim is currently looking at constructing a facility that will comfortably seat 350 in the 
worship center; to accommodate a maximum of 700 attendees during two services.  If 
both services are attended at 80% capacity, this figure of 560 attendees represents a 
growth of 40% over our current attendance of 400 individuals.   

Adjacent to the Fellowship Hall which is sized to the same dimensions as a full size 
youth activity court, will be a kitchen that will support this space for gatherings that 
involve food as well as supporting a social time of light snacks between Sunday 
services.  The Connection Hall (narthex) will be adjacent to the Worship Center and is 
sized at approximately 50% of the Worship Center.   

Construction Site: 

Elim Mission Church currently owns 20 acres of land on the north-east corner of the City 
of Cokato.  Although this proposed site might be the best site available, there is the 
possibility of trading (and/or selling) this land and acquiring a parcel either on the north 
side of Highway 12, or a location in the south-west city limits of Cokato, or at a site 
closer to either Dassel or Howard Lake.  It is recommended that a construction site 
analysis be performed as early as possible to look at all possible site options that may 
available.   

 

Project Budget: 

Construction @ $125 square foot     $3,758,750 
Contingency, Utility Extensions, Architect Fees        318,125* 
Furnishings, Garage, Landscape, Outdoor sign        210,000 
 
Total Projected Cost of the Building Project   $4,286,875 
*(Does not provide an allowance for out of the ordinary utility extensions for a city utility 
selection; nor for a water holding system for a rural site utility selection). 
 
 
Efficiency Factor: 
 
The following space tabulation represents the assignable square footage that is needed 
to offer a viable ministry in the facility.  An efficiency factor of .70 was used in 
establishing the gross square footage needed for construction planning.  Another way of 
stating this is that 30% of the gross square footage will be designated for the thickness 
of exterior and interior walls, hallways, corridors, restrooms, storage closets, mechanical 
rooms, vestibules, and custodial closets.   
 
None of these non-assignable spaces are included in the space tabulation requirements 
listed below.   
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Space Tabulation 
Ref Room   Number of ASF/  ASF/     # of       Total ASF 
No Description  Occupants Occupant Room     Rooms 
 
Administrative Office Suite 
 
1 Conference   10         640  1 640 
2 Staff Work Rm     255  1 255 
3 Office-Christian Education 1   144  1 144 
4 Office-Senior Pastor 1   156  1 156 
5 Office-Youth Director 1   156  1 156 
6 Office Future staff  1   144  1 144 
7 Reception & Support Staff 3   900  1 900 
 
Total Assignable Space for Administrative Office Suite    2,395 
 
Student Ministries 
 
8 Large Meeting Group 100 20  2,000  1 2,000 
9 Two Break Out Rooms (Conference Room area)   -0- 
 
Total Assignable Space for Student Ministries      2,000 
 
Children’s Education Wing 
 
10 Infant (0-18 mth) class 18 35  600  1 600 
11 Toddler (18-36 mth) class 22 25  550  1 550 
12 3-5 year/Children’s Church 31 25  775  1 775 
13  Kindergarten   15 30  450  1 450  
14 1st through 5th Grade 12 25  300  5 1,500  
15 6th grade boys/girls  17 20  350  2 700 
16 Nursing Moms Room    70  1 70 
17 Check-In Station     60  1 60 
18 Library Nook        1 0 
 
Total Assignable Space for Children’s Ministry     4,705 
 
Fellowship Hall – Gymnasium 
 
19 Fellowship Hall/Gym 210 15  3,150  1 3,150 
20 Kitchen         800  1    800 
 
Total Assignable Space for Fellowship Hall     3,950 
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Worship Center 
 
21 Worship Center  350 10  3,500  1 3,500 
22 Staging      1,100  1 1,100 
23 Green Room   10 15  150  1    150 
24 Editing Room     100  1    100 
25 Sound/Light Booth     150  1    150 
 
Total Assignable Space for Worship Center     5,000 
 
Connection Hall 
 
26 Narthex      1,750  1 1,750 
 
Total Assignable Space for Connection Hall     1,750 
 
 
Conference/Break-Out Rooms  
 
27 Two Classrooms/meeting  21 30   625  2 1,250 
 
 
Total Assignable Square Footage      21,050 
 
 
 
Non-assignable allowance 
By dividing the assignable square footage (21,050) by .70 and then multiplying this 
larger number by the cost per gross/square/feet that is assigned to the building project, 
a financial allowance for the space occupied by the thickness of exterior and interior 
walls, hallways, corridors, restrooms, storage closets, mechanical rooms, custodial 
closets, vestibules, retaining pond, and paved parking lot with lights is attained. 
 
(21,050 / .70) – (21,050) = Non-assignable Square Feet     9,020 
 
Total Assignable Square Footage for entire building   21,050 
Total Non-Assignable Allowance        9,020 
Total Gross Square footage @ 70% efficiency    30,070 
 
Total Construction Cost @ $125/sq. ft. (x) 30,070       $3,758,750 
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Space Descriptions 
Reference Number: 

1. Conference Room:  The “Fireside Conference” room will serve as the primary 
meeting space supporting the staff within the Administrative Office Suite, as well 
as being available to other ministry leaders desiring to meet with their councils.  
A conference table with ten (10) chairs, workstations (with computers) for 2-3 
individuals, coffee making capabilities with a microwave and dorm size 
refrigerator, and a built-in fireplace will serve as the primary amenities.  This 
room will also serve as the Church Library.  Access to the Conference room will 
be from both the Administrative Office Suite, and from a secondary door that will 
serve as the primary entrance after business hours.   The door from the 
Conference Room into the Administrative Office Suite must be lockable, so that 
entrance cannot be gained into the office after hours.   Flooring will be a 
laminate.  

2. Staff Work Room: The Staff Work Room (Gopher Room) will serve a multi-
functional use for office support.  It will house the photo-copying machine, 
printers, and other machines that are used in the production of printed material.  
There will be ample built-in storage for paper and other administrative tools and 
products that support the office.  A flat surface island (or counter) with cabinets 
underneath is desirable as a work space.  As is the case with the Conference 
Room, the Staff Work Room will have a separate entrance (outside of the 
Administrative Office Suite) for individuals desiring to use the room after office 
hours.  Noise treatment in both the walls and flooring material is a concern due to 
the high level of noise produced by the machines. 

3. Office-Christian Education: This office will house a standard size desk, 
ergonomic office chair, two side chairs for visitors, credenza, and one book shelf.  
Flooring shall be carpeted, and walls insulated for sound attenuation.  For 
counseling purposes it is necessary for this office to have either a window, or a 
pane of glass within the office door. 

4. Office-Senior Pastor:  The office for the Senior Pastor will have the same 
amenities as space number 3 with two additional side chairs.   

5. Office-Youth Director:  Same as space number 3, with two additional side 
chairs.  

6. Office-Future Staff:  This office space will be designated for a future “Associate 
Pastor” and will be equipped as the office in space 3. 

7. Reception and Support Staff:  This space will be designed with three open (no 
individual office walls) computerized workstations.  The three workstations will be 
in close proximity to each other for job sharing tasks.  There will be ample space 
for shelving, bookshelves, mail boxes, and storage.  The open area shall serve 
as a waiting foyer for individuals visiting the office.  This reception area should 
have comfortable seating for four individuals, and end tables for magazines and 
other reading material.  Consideration should be given for a space for a toy box 
to store toys for children.   There should be plumbing for a sink with drain, and 
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cabinetry for coffee making.  Walls should be attenuated for sound reduction.  If 
possible, a large window should be included to make for a “light” work space, and 
inviting environment for guests. 

8. Large Meeting Room for Student Ministries:  This space will be used when all 
participants are gathered at one time for the main teaching.  This room will be 
divided into four break-out rooms through the use of sound proof sliding room 
dividers.  Amenities associated with this space are as follows: 

x Area for movable staging to be used for teaching and music 
x Mini-kitchen with counter (built in sink), bar area for serving, refrigerator 

and microwave, kitchen cabinets for storage 
x An area for a small sound board 
x Ceiling mounted projector with projection screen on one wall 
x Seating will be movable, stackable chairs, and several couches 
x The sliding partitions used to divide this space into four break-out rooms 

must be acoustically sound 
9. Break-out Rooms (2) Student Ministries:  Student Ministries will be using two 

break-out rooms on Wednesday evenings that are in addition to the four break-
out rooms described in Space Description #8.  These two break-out rooms could 
be from the break-out rooms in the Fellowship Hall (#19), or the two rooms from 
the Conference/Break-Out area (#27).  One of the break-out rooms will serve 
primarily as an activity/game room, and secondarily as a small meeting space.  
Possible games would be a fold-up ping pong table or foosball tables.   The 
second break-out room will be used for prayer, meeting, and as an additional 
classroom with foldable tables and chairs, and a wall mounted television. 

10. Infant Classroom (newborn through 18 months):  If possible, the infant 
nursery and toddler room should be connected with an interior Dutch door.  A 
changing table with hand sink will be required.  Also a hands-free short sink for 
children to wash their hands.  It is possible to combine these two sinks.  
Amenities will include a toy storage area, short tables/chairs and a closet for 
storage. 

11. Toddler Classroom (18-36 months):  As stated above in #10, this room will 
adjoin the infant classroom.  This room will require a small bathroom with short 
toilet and sink outside the bathroom.  The bathroom should have half-walls to 
enhance privacy and supervision.  There will need to be a closet for storage. 

12. Three – Five Year Old Classroom: This room will also require a bathroom (half 
walls) and short sink outside the bathroom.  It will also require a kitchenette, 
comprised of a sink, microwave area, cabinets with and without drawers for 
snack and class preparation.  Amenities include a closet for storage, a story area 
with mounted television screen and DVD player, play space, sensory table, circle 
rug for gathering kids to story time, cubbies, short tables and chairs.  The 
cubbies could either be in the classroom or in a designated area as children 
enter the educational wing. 
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13. Kindergarten:  Ample space will be required for children moving around.  A 
short table, circle rug and bulletin board are a few of the amenities that will be 
needed. 

14. First through Fifth Grade (5 classrooms): Tables, chairs, white boards, bulletin 
boards and a storage cabinet in each room. 

15. Sixth Grade Boys and Girls (2 classrooms):  Same amenities as space 
number 14.  We would be interested in discussing an acoustically sound sliding 
partition to divide a large (700 square foot) room into two smaller rooms of 350 
square feet.  If feasible, this feature would facilitate larger group assemblies as 
needed. 

16. Nursing Moms Room: This room will accommodate two nursing moms with 
comfortable seating. 

17. Check-In Station:  This space will need to be at the entrance of the children’s 
ministry wing and require desk space for up to three staff.   

18. Library Nook:  A small space will be required to display library books.  It is not 
envisioned that a separate library room will be needed, but a nook of perhaps 
four feet wide, from floor to ceiling would suffice. 

19. Fellowship Hall/Gymnasium:  Sized as the dimension of a full size youth court 
(74’x42’), the Fellowship Hall/Gymnasium serves as a multifunctional room.  It 
will feature a hard surface flooring that is suitable for sporting functions, as well 
as being impervious to spills when used as a banquet hall or for weekly 
fellowship between services.  A large storage room capable of storing tables and 
chairs for the seating of 210 individuals must be in very close proximity.  The 
storage room should have extra wide doors.  This room shall have acoustically 
sound solid moving partitions to divide the space into three or four break-out 
rooms. 

20. Kitchen:   The size of the existing kitchen at Elim (approximately 800 square 
feet) will serve well.  There should be a wide opening (pass-through) into the 
Fellowship Hall for people to serve themselves.  A center island is a must, and 
there should be a large stainless steel preparation area.  There should be an 
allowance of $15,000 to purchase commercial grade appliances.  It is not 
anticipated that we will have permanent stored china and therefore a dishwasher 
is not necessary.   In addition to a commercial grade refrigerator, there should 
also be a smaller refrigerator for staff.  Cabinets should have roll out shelving for 
easy accessibility.  It is anticipated that we will need three ovens.   

21. Worship Center:  Sized for the seating of 350 individuals, the Worship Center 
will have a flat floor to accommodate movable chairs.  Acoustic engineering will 
be an important consideration.  It is suggested that an acoustical sound 
consultant be contracted to advise us in the placement of equipment and with the 
treatment of walls to reduce sound reverberation.   Flooring should be durable 
and sound absorbing.  There will be a need to store 350 chairs in an adjoining 
storage room.  

22. Staging:  The height of the staging will be an important consideration as we 
desire that it be sufficiently high that all those in attendance will be able to see 
what is happening on the stage, and yet low enough that handicap accessibility 
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can be addressed without a lift or elevator.  Consideration should be given to 
having steps on both sides of the staging, as well as in the center of the stage for 
weddings and other events requiring a center aisle.  The staging should have a 
hard flooring surface.  A ceiling hung curtain should be hung in the rear of the 
stage so as to hide equipment that isn’t being used.  The staging should be 
accessible from a Green Room off of one side.  Equipment storage off to one 
side of the staging is required. 

23. Green Room:  The Green Room will be used for the worship team as they pray 
together before entering the staging area.  It would also be used as a “make up” 
room and therefore have running water, sink, wall hung mirror, and limited 
cabinetry.  The Green Room should enter onto the stage from one side, and 
enter into a hallway from the other.  We would like to avoid a traffic flow in which 
those performing on stage would have to come up and down through the 
audience. 

24. Editing Room:  A small room with movable equipment should be available for 
editing, and working with sound cords, mics etc.   

25. Sound/Light Booth:  Placement of the sound and lighting controls should be in 
a non-obtrusive space that facilitates excellent communication and observation 
for those who are operating the mixing boards. 

26. Narthex:  Located just outside the Worship Center, the narthex will be the 
gathering space as people are welcomed into the church facility, and exit the 
Worship Center after a service.  It should have a welcoming (information) center, 
and serve as the social gathering area for fellowship and conversation for those 
who are “moving through”.  This space should be designed to enhance fellowship 
and will include soft comfortable lounge furniture.  There should be television 
monitors placed on the walls for announcements, and capturing the video for the 
service.  Consideration should be given to including a space for prayer, and/or for 
meeting with new visitors.   

27. Conference/Break-out Rooms:  Two classrooms serving approximately thirty 
individuals.  These rooms should be equipped with white boards and wired for 
LCD projectors.   Sound proof sliding walls can make this space into two 
individual classrooms, or one large class room.  

 

A Note from the Elders:  As the Church Family at Elim Mission considers whether to 
approve the content of this Program Statement and proceed with the planning for a new 
church facility, there are two principles that should be taken into consideration: 

1. The Principle of Focus:  We should proceed with the building process only when 
we can do so without shifting our primary focus of carrying out our mission of 
helping people come to know Christ, grow in faith, and become engaged in 
ministry. 

2. The Principle of Provision:  We should build only when we can do so within the 
income God has provided and without using funds needed for the church’s 
present and future ministries to people.   


