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How Church Vitality and Formal Evaluations are related
Recently I was asked a great question by some church leaders, “If we are pleased with the ministry of our
pastor, is a performance review really necessary?” The Apostle Paul instructs us in Colossians 3:23-24 to
offer our very best service to the Lord in whatever we do. How can we ever offer our very best or
hope to grow as leaders, unless we receive the gift of thoughtful, honest, and formal evaluations?
Rev. Dr. Albert Malphus, a seminary professor who specializes in leadership and pastoral ministry,
offered these reasons for regular evaluations of church staff in a Christianity Today article:
1.

Evaluation accomplishes ministry alignment - How is the work of the pastor or staff
member in alignment with the mission of the local church? The pastor may be doing excellent
work, but it may not be in correct alignment with the specific needs of the congregation.

2. Evaluation prioritizes ministry accomplishment - There is an old saying, “what gets
evaluated gets done.” What we choose to evaluate will communicate the highest priority areas of
ministry.
3.

Evaluation encourages ministry assessment - Too often, we avoid giving reviews because
we fear difficult conversations. However, when problems are identified in a spirt of love, the
review can serve as unifying opportunity to help the staff member and church grow together.

4. Evaluation coaxes ministry affirmation - Sincere, specific affirmation brings incredible
encouragement! Many times churches assume their staff knows what they are doing well
without telling them. Proverbs 16:24 tells us, “Pleasant words are a honeycomb, sweet to the soul and
healing to the bones?” Use evaluations to affirm the gifts and accomplishments of your church staff!
5.

Evaluation emboldens ministry correction - Everyone has blind spots. Sometimes they are
bad habits that have gradually emerged that can hamper ministry or more serious issues that are
impacting health and relationships. As leaders, we need to model the prophet Nathan who
confronted David privately in boldness, clarity, and great love for his relationship with the Lord.

6. Evaluation elicits ministry improvement - Every leader desperately needs fellow leaders in
his life who will bravely and honestly tell us when something is not working and how we can
grow through both our strengths and shortcomings. The whole church benefits!
I invite church councils in the Pacific Region to talk more with me about using regular performance
reviews that will not only bring greater health and vitality to your staff, but also your church!
With a Grateful Heart,
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L.E.A.D. Retreat
Our L.E.A.D. Retreat in Cannon
Beach, OR, will be this weekend March 3-5. Pray for Mr. Ted
Kober as he prepares to lead us in
a seminar on biblical reconciliation,
“Blessed are the Peacemakers.”
For more information, schedule
and registration visit our retreat website: www.leadretreat.weebly.com. First-time attendees
receive a 25% discount! Worship lead by the Solid Rock worship team from Salem, OR!

Pacific Regional Biennial Convention - Phoenix, AZ
Our regional convention at Living Word Church is fast
approaching! The dates are March 24-26. No cost for
attending. Please pre-register online now at: www.
2017PRConvention.org Each church may have
up to four (4) delegates at the convention.
Delegates must be members of their CLB congregation
and approved by their church. All guests are welcome!

Victoria Community Church (Fontana, CA)
After much prayer the remaining VCC church members have voted to
suspend ministry for the next 90 days while they explore merging with
another church in the North Fontana community. They have been sensing
God’s will to relocate to a growing part part of the Rancho Cucamonga /
North Fontana community. While our hearts grieve with our VCC church family over this possible
closure, we also look to the Lord to bring His Kingdom to the lost of North Fontana through this
new church partnership outside the CLB.

Additional News and Events around the Pacific Region…
PR-South Women’s Retreat - “Sweet Cafe” - Calvary Chapel @ Murrieta Hot Springs, CA, March
31 - April 2. Contact Marilyn Erickson for more information at: maywaari@yahoo.com
YC17 - July 26-30 / YMCA of the Rockies. This is an incredible opportunity
for youth to experience great discipleship, worship, and fellowship with other
CLB youth around the country! Take advantage of the Early Bird
Discount. Talk with your church’s youth director now!! www.yc17.org.

Staying In Touch with Regional Pastor Phil…
425-318-2528 (phone or text) - pheiser@clba.org (email) - lbpacific.org

