
 

Ministry Teams 
 

 

 
We’re Called to Serve! 
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Ministry Teams at Dogwood Hills 
 
 
 

4—Audio/Video Ministry Team 
 

5—Baptism Ministry Team 
 

6—Bereavement Ministry Team 
 

7—Building & Grounds Ministry Team 
 

8—Children’s Ministry Team 
 

9—Deacon Ministry Team 
 

10—Decoration Ministry Team 
 

11—Finance Ministry Team 
 

12—Greeter Ministry Team 
 

13—Hospital Meals Ministry Team 
 

14—Kitchen Ministry Team: Sunday & More Meals 
 

15—Kitchen Ministry Team: Wednesday Meals 
 

16—Landscaping Ministry Team 
 

17—Long-Range Planning Ministry Team 
 

18—Men’s Ministry Team 
 

19—Missions Ministry Team 
 

20—Security Ministry Team 
 

21—Senior Adult Ministry Team 
 

22—Shower Ministry Team 
 

23—Student Ministry Team 
 

24—Sunday Morning Bible Study Ministry Team 
 

25—Usher Ministry Team 
 

26—Van Ministry Team 
 

27—Women’s Ministry Team 
 

28—Worship Ministry Team 
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Not every believer is called to be a pastor, 
but ministry is something to which every 
believer is called. Ministry means service, 

and a Christian who doesn’t serve, or 
minister, in some way is acting very 

unchristianly. 
 

Dogwood Hills Baptist Church has many 
established ministries in the church in 

which you may sense a calling, but these 
ministries are by no means exhaustive 

regarding avenues of ministry in the world.  
 

Find your place to minister. 
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Audio/Video Ministry Team 
 

Purpose: 
The Audio/Video Ministry Team exists to support the preaching and worship 
ministry of the church (including special called meetings in the worship 
center) by efficiently operating the sound system and video projection. 
 

Expectations: 
1. Maintain an operational understanding of the sound system and video 

projection system including Pro Presenter and PowerPoint software. 
2. Turn on/off sound system and video system before/after worship services 

and Worship Ministry Team practices and operate during practices, worship 
services, and other meetings in the worship center. 

3. Set up or help set up worship slideshow and announcements. 
4. Only one or two members are generally needed “on duty” at a time. 
 
 
 

Ministry Team Leader: 
Josh Kincade 
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Baptism Ministry Team 
 

Purpose: 
The Baptism Ministry Team exists to help unbaptized believers follow through 
with their public profession of faith (baptism) by maintaining and preparing 
the baptistry and by providing encouragement and direction for those 
immediately awaiting baptism. 
 

Expectations: 
1. Clean the baptistry before scheduled baptisms. 
2. Fill/empty the baptistry for scheduled baptisms. 
3. Assist baptismal candidates prior to baptism. This includes going 

“backstage” with them to assist with baptismal wear (robes or t-shirts) if 
needed, with going up stairs and into the water, with coming out of the 
water and down the stairs, and by providing towels. 

4. Gather wet towels and robes and place in hamper in kitchen. 
5. While assisting baptismal candidates, encourage them in their walk with 

Christ. 
 
 

Ministry Team Leaders: 
Ernest & Danna Crawford 
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Bereavement Ministry Team 

 
Purpose: 
The Bereavement Ministry Team exists to care for grieving families by 
providing a meal at the church (or home) for the family of a deceased church 
member or for a church member and his/her family who has lost a close 
family member. 
 

Expectations: 
1. Ministry team members will prepare a dish or meal at home which will be 

brought to the church or to the grieving family. 
2. Some meals will be served to the family at the church before or after a 

funeral while other meals will be brought to the home of the grieving 
family. A ministry team member may need to deliver dishes which are 
dropped off at the church. 

3. Other church members may be called upon to prepare dishes at home. 
4. Clean up the kitchen and the eating areas which were used. 
 
 

Ministry Team Bereavement 
Leader: Team Kitchen 
Shandi Hinshaw Leader: 
 Melodee Byrd 
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Building & Grounds Ministry Team 

 
Purpose: 
The Building & Grounds Ministry Team exists to make the buildings and 
grounds of the church optimized for weekly ministry and to oversee the 
buildings and make repairs where needed. This team serves alongside the 
Landscaping Ministry Team regarding the church grounds. 
 

Expectations: 
1. Inspect the buildings and grounds for needed repairs or improvements. 
2. Meet with the pastor to talk about costly repairs or improvements. 
3. Repair what needs to be repaired. 
4. Work with the Long-Range Planning Ministry Team to align current facilities 

with future plans. 
5. Work alongside the Landscaping Ministry Team to keep the grounds in 

great shape. 
 
 
 
 
 

Ministry Team Leader: 
David Hardin 
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Children’s Ministry Team 

 
Purpose: 
The Children’s Ministry Team exists to teach children (birth-6th grade) the 
gospel and the basic teachings of the Bible, to train them to follow God, and 
to be a partner with parents in discipling their children. 
 

Expectations: 
1. Help organize and carry out events for children throughout the year 

including preteen camp. 
2. Attend called training sessions and complete personal training sessions. 
3. Maintain a safe and loving environment for children at each gathering 

(Sunday Morning Bible Study, TeamKID, children’s church, nursery, etc.). 
4. Seek opportunities to point children to Jesus and the gospel through Bible 

studies and conversations. 
5. Participate faithfully in Sunday and Wednesday church activities. 
6. Team members will submit to a mandatory background check. 
 
 
 

Ministry Team Leader: 
Jennifer Willmott 
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Deacon Ministry Team 
 

Purpose: 
The Deacon Ministry Team exists to assist the pastor in carrying out the 
ministry of Dogwood Hills Baptist Church. 
 
 

NOTE: Church members cannot volunteer to join the Deacon Ministry Team. 
Deacons are chosen, tested, affirmed, and called by the church leadership and 
the church. 
 

Deacon Ministry 
Team Leader: 
Kenneth Dickson  
 
 
 

 
Deacons: 

     
      Mike Akin     Jon Barrett   David Hardin  Josh Hinshaw    Carl Ivins 
   
 

   
     Ernie Ivins Jerry Don Kelley     Ray Larson 
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Decoration Ministry Team 
 

Purpose: 
The Decoration Ministry Team exists to enhance the beauty of the worship 
center and other areas during various seasons including Fall/harvest, 
Christmas, Spring, etc. 
 

Expectations: 
1. Decorate the worship center for the following suggested times/themes: 

A. Early January—Valentine’s Day 
B. After Valentine’s Day—Spring/Easter (no Easter bunny) 
C. In May or June—Summer 
D. Late September or early October—Fall/Harvest (no Halloween) 
E. Immediately after Thanksgiving—Christmas (no Santa) 

2. Decorate the fellowship hall for special events including associational 
meetings (for dinner), etc. 

 
 
 
 

Ministry Team Leader: 
Melissa Kelley 
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Finance Ministry Team 
 

Purpose: 
The Finance Ministry Team exists to prayerfully oversee the financial 
resources of the church and to allocate finances for the ministries and 
necessities of the church. 
 

Expectations: 
1. Work with the pastor, deacons, and treasurer to provide oversight of the 

church finances, staying current with the inflow and outflow of funds.  
2. Count monies received for weekly offerings and special offerings. 
3. Prayerfully work up an annual church budget for church approval. 
4. Make recommendations for special offerings and expenses. 
5. Participate faithfully in Sunday and Wednesday church activities. 
 

NOTE: Those on this ministry team must be approved by the pastor and the 
church. 
 
 
 
 
 

Ministry Team Leader: 
Missy Handorf 
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Greeter Ministry Team 
 

Purpose: 
The Greeter Ministry Team exists to display the love of Christ to attendees by 
giving a genuine and warm welcome and clear direction to them upon 
entrance to the church property. 
 

Expectations: 
1. Be the first point of physical contact of attendees to the church. 
2. Greet attendees at each door of the church by opening the door and 

verbally welcoming them with a smile. 
3. Be knowledgeable of the locations of the various meeting areas for Sunday 

Morning Bible Study, nursery, TeamKID, and student ministry and be 
prepared to lead them to appropriate classes. 

4. On Sunday mornings, help with parking in the front and back parking areas. 
5. Stay at stations throughout the first song or two of Sunday Morning 

Worship to welcome latecomers. 
 
 

Ministry Team Leader: 
Ernie Ivins 
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Hospital Meals Ministry Team 
 

Purpose: 
The Hospital Meals Ministry Team exists to care for sick church members by 
providing one or more meals for church members who have been released 
from the hospital and are recovering from an illness, surgery, or treatment. 
 

Expectations: 
1. Ministry team members will prepare a dish or meal at home which will be 

brought to the recovering family. 
2. Meals will be brought to the home of the grieving family. A ministry team 

member may need to deliver dishes which are dropped off at the church. 
3. Other church members may be called upon to prepare dishes at home. 
4. Clean up areas in the church which are used. 
 
 
 
 
 
 

Ministry Team Leader: 
Beverly Till 
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Kitchen Ministry Team: 
Sunday & More Meals 

 
Purpose: 
The Sunday & More Meals Kitchen Ministry Team exists to aid the fellowship 
and ministry of the church by overseeing, serving, and cleaning up after 
Sunday meals (usually potluck) and other special meals and by aiding in the 
general cleanliness and orderliness of the kitchen. 
 

Expectations: 
1. Prepare to serve and serve meals on Sundays and other special times. 
2. Prepare tea, water, and ice for meals. 
3. Plate desserts for meals. 
4. Clean up the kitchen, fellowship hall, and other eating areas. Non-kitchen 

team members are encouraged to help with this clean-up. 
 
 
 
 

Ministry Team Leader: 
Tressa Hardin 
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Kitchen Ministry Team: 
Wednesday Meals 

 
Purpose: 
The Wednesday Meals Kitchen Ministry Team exists to aid the fellowship and 
ministry of the church by overseeing, preparing, serving, and cleaning up after 
Wednesday meals (during most of the school year) and by aiding in the 
general cleanliness and orderliness of the kitchen.  
 

Expectations: 
1. Cook the meal for Wednesday evening. 
2. Prepare to serve and serve meals on Wednesday evening (during most of 

the school year). 
3. Prepare tea, water, and ice for meals. 
4. Plate desserts for meals. 
5. Clean up the kitchen, fellowship hall, and other eating areas. Non-kitchen 

team members are encouraged to help with this clean-up. 
 
 
 

Ministry Team Leader: 
Tressa Hardin 
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Landscaping Ministry Team 
 

Purpose: 
Serving alongside the Building & Grounds Ministry Team, the Landscaping 
Ministry Team exists to make the landscaping around the church desirable 
and aesthetically pleasing. 
 

Expectations: 
1. Inspect the hedges and flowerbeds for maintenance. 
2. Keep bushes and hedges trimmed and flowerbeds properly weeded. 
3. Plant flowers, trees, and other vegetation to beautify the church campus. 
 
 
 
 
 
 

 

Ministry Team Leader: 
Robin Willmott 
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Long-Range Planning Ministry Team 
 

Purpose: 
The Long-Range Planning Ministry Team exists to look ahead in faith to the 
future needs and ministry of the church and to set goals and make plans to 
achieve those goals. 
 

Expectations: 
1. Seek God regularly concerning preparations for the future of the church 

and its facilities. 
2. With loving hearts and open minds, meet with fellow ministry team 

members. 
3. Alongside the pastor, make plans and set goals for the future of the church 

and its facilities.  
 
 
 
 

Ministry Team Leader: 
Jerry Don Kelley 
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Men’s Ministry Team 
 

Purpose: 
The Men’s Ministry Team exists to encourage men to stand strong for Christ in 
the world by being godly husbands, fathers, and leaders in their families, 
church, and community. 
 

Expectations: 
1. Plan events for men which will encourage fellowship among the men of the 

church and build them up spiritually. 
2. Seek ways to serve other men within the church. 
3. Participate faithfully in Sunday and Wednesday church activities. 
 
 
 
 
 

Ministry Team Leader: 
Jon Barrett 
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Missions Ministry Team 
 

Purpose: 
The Missions Ministry Team exists to encourage the church to be on mission 
for Christ by planning and promoting mission trips in which the church can 
participate. This team also emphasizes missions such as Operation Christmas 
Child, local missions opportunities, and annual missions offerings. 
 

Expectations: 
1. Help plan, organize, and promote mission trips. 
2. Promote Operation Christmas Child within the church. 
3. Seek ways for the church to be on mission locally. 
4. Participate in actual church missions (local or trip) at least twice yearly. 
5. Encourage and promote missions giving within the church. 
6. Participate faithfully in Sunday and Wednesday church activities. 
 
 
 
 

Ministry Team Leader: 
Dennis Blevins 
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Security Ministry Team 
 

Purpose: 
The Security Ministry Team exists to maintain a safe and secure environment for ministry 
on the church property during Sunday and Wednesday meeting times and special times 
such as revivals. 
 

Expectations: 
1. At least three members from the team will work a security shift on a Sunday and the 

following Wednesday with other security team members always on alert. 
A. Sunday Morning: The shift begins before Sunday Morning Bible Study and runs until 

morning worship is dismissed. One security team member should stay stationed around 
the Welcome Center during Bible Study to greet guests and observe activity in the front 
of the church. 

B. Sunday Afternoon/Evening: If there is a Sunday afternoon/evening activity, the shift 
resumes before that begins and continues until it is over. 

C. Wednesday Evening: The shift resumes before activities begin and continues until they 
are over. 

2. Members may carry a concealed firearm if licensed, or they may open carry if they are 
active law enforcement officers wearing a visible badge. 

3. Continually walk the hallways of all buildings and parking lots (including the Student 
Ministry Center in back). 

4. During worship, pick up attendance roll sheets from nursery, Pre-K, and K-3rd children 
groups and leave on the pastor’s desk. 

5. Throughout their shift, team members should monitor the area, greet attendees, and 
amiably question anyone who seems out of place. 

 

Ministry Team Leader: 
Tim Dunnam 
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Senior Adult Ministry Team 

 
Purpose: 
The Senior Adult Ministry Team exists to provide fellowship and 
encouragement for seniors. 
 

Expectations: 
1. Support the nursing home ministry by attending weekly nursing home 

worship services, singing as a “choir” during the worship, and visiting with 
residents before and after worship. 

2. When needed, help organize and plan senior adult trips. 
3. Reach out to seniors who are out of church by calling, texting, writing, or 

visiting. 
4. Reach out to seniors who are sick by praying with them in person or over 

the phone and by coordinating efforts to help them when needed. 
 
 
 
 

Ministry Team Leader: 
Perry Kilgore 
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Shower Ministry Team 
 

Purpose: 
The Shower Ministry Team exists to shower love on female church members 
(1) who are engaged to be married by providing a wedding shower or (2) who 
are already married and pregnant by providing a baby shower. This team will 
coordinate these showers for these women who are in these joyful 
transitions. 
 

Expectations: 
1. Encourage women who are engaged or pregnant and seek to build 

relationships with them. 
2. Find out if these women would like a shower at the church. 
3. If the female church member would like a shower, coordinate the shower 

for her by planning and carrying out the shower. 
4. Encourage other ladies in the church to participate, especially those in her 

age group and Sunday Morning Bible Study group. 
 
 

Ministry Team Leader: 
Tamera Morman 
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Student Ministry Team 

 
Purpose: 
The Student Ministry Team exists to teach students (7th-12th grade) the gospel 
and the teachings of the Bible, to train them to follow God, and to be a 
partner with parents in discipling their 7th-12th grade children. 
 

Expectations: 
1. Help organize and carry out student events throughout the year including 

summer camp, DiscipleNow/retreat, and other activities. 
2. Attend called training sessions and complete personal training sessions. 
3. Maintain a safe and loving environment for students at each gathering 

(Sunday Morning Bible Study, Wednesday Night Bible Study, etc.). This 
includes enforcing a No PDA policy where PDA means public display of 
affection.  

4. Seek opportunities to point students to Jesus and the gospel through Bible 
study and conversations. 

5. Participate faithfully in Sunday and Wednesday church activities. 
6. Team members will submit to a mandatory background check. 
 
 
 

Ministry Team Leader: 
Lance King 
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Sunday Morning Bible Study Team 
 

Purpose: 
The Sunday Morning Bible Study Ministry Team exists to teach the gospel and 
God’s word and its application to attendees from birth through senior adults. 
 

Expectations: 
1. Teach attendees (birth-senior adults) the gospel, Bible truth, and its 

application to life. 
2. Study adequately for personal understanding and to teach others at the 

appropriate level for the class. 
3. Secure your substitute teacher when you will be out. Please plan ahead 

when possible. Unless you wake up sick on Sunday morning, please be 
considerate and give your substitute teacher ample time to prepare. 

4. Assign someone in the class to be responsible for attendance. 
5. Encourage your class to reach out lovingly to class members who are 

absent and to invite others into the class. 
6. Participate faithfully in Sunday and Wednesday church activities. 
7. Team members who teach children 0-18 years of age will submit to a 

mandatory background check. 
 
 
 

Ministry Team Leader: 
Dennis Blevins 
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Usher Ministry Team 
 

Purpose: 
The Usher Ministry Team exists to aid the worship and ministries of the church 
by helping take up the Sunday morning worship offering which gives 
attendees the opportunity to give tithes and offerings to the Lord through the 
church and by helping attendees find seats during crowded worship services. 
 

Expectations: 
1. Help take up the weekly offering during the Sunday morning worship 

service. 
2. Help take up special offerings during the Sunday morning service and other 

special meetings. 
3. During Sunday morning worship, an usher should be stationed at the 

worship center doors by the Welcome Center and one at the worship 
center doors at the back right side. If Sunday morning worship is crowded, 
these ushers should help attendees find places to sit. 

 
 
 

Ministry Team Leader: 
Mike Akin 
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Van Ministry Team 
 

Purpose: 
The Van Ministry Team exists to provide safe, reliable transportation to 
children, students, and adults to church activities and worship so that they 
might hear the gospel, be saved, and grow in their walk with Christ. 
 

Expectations: 
1. Check fluids and tires on the church vehicles and notify the office of any 

issues. 
2. Have able bus riders keep their spaces clean of trash. 
3. Pick up/take home riders on Sunday mornings each week. 
4. Pick up/take home riders on Wednesday evenings each week while 

TeamKID is in operation. 
5. Maintain order and a safe environment on the vans/buses and notify the 

office of any misconduct which needs more attention. 
6. Team members will submit to a mandatory background check.   
 
 

Ministry Team Leaders: 
Mike Akin Brian Emerine 
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Women’s Ministry Team 
 

Purpose: 
The Women’s Ministry Team exists to encourage women to stand strong for 
Christ in the world by being godly women, wives, and mothers in their families 
and godly voices and examples in the church and community. 
 

Expectations: 
1. Plan events for women which will encourage fellowship among the women 

of the church and build them up spiritually. 
2. Seek ways to serve other ladies within the church. 
3. Participate faithfully in Sunday and Wednesday church activities. 
 
 
 
 
 

Ministry Team Leaders: 
Shandi Hinshaw Lyndi Barrett 
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Worship Ministry Team 
 

Purpose: 
The Worship Ministry Team exists to lead people to worship the Lord 
especially through the singing of hymns and spiritual songs during the Sunday 
morning worship service. 
 

Expectations: 
1. Seek God daily through prayer and Bible reading. 
2. Meet weekly for practice. 
3. Lead worship for the Sunday morning worship service and for other 

scheduled worship times. 
4. Participate faithfully in Sunday and Wednesday church activities. 
 
 
 
 

Ministry Team Leader: 
Dustin Willmott 
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Dogwood Hills Baptist Church 
3400 N US Hwy 79 

Palestine, Texas 75801 
(903) 723-1642 

DogwoodHillsBaptist.com 
DogwoodHillsBaptist@gmail.com 

 
Regular Schedule 

Sunday 
9:30 a.m.  Sunday Morning Bible Study 
10:45 a.m. Worship 
 

Wednesday 
6:30 p.m.  Meal (during most of school year) 

TeamKID (during most of school year) 
6:45 p.m.  Student Ministry 
7:00 p.m.  Adult Bible Study 

 

Office Hours 
Monday-Thursday 8:00 a.m.-3:00 p.m. 
 

Staff 
 
 
 
Kevin Willmott Jennifer Willmott 
Pastor Children’s Ministry 
 Director 
   
 
 
 

 
 
 
Lance King Stephanie Fleharty 
Associate Pastor Administrative Assistant 
Student Minister 


