State of the Unity Report 2019-2020
In 2019 the Lord gave me these words from Hebrews 4:16, “Let us then approach God’s throne of grace with
confidence, so that way may receive mercy and find grace to help us in our time of need.” These words are on
the opening page of my prayer journal. As I reflect on the past fiscal year, I can report that God has
continued to live up to His Word and it gives me great confidence for the future.
As I complete this report we find ourselves in the shut-down of Covid-19. The virus has stolen so much from
so many and at the same time it has reminded us that even in the midst of a pandemic that God remains
faithful and good. I can report today that Covid-19 will not define us and in that proclamation we focus on
other “C” words that testify to a bright future.
Christ-focused
In 2019 our team worked hard to develop a theme for the coming year. In January we launched Jesus2020 a focus centered campaign on “Seeing Him, Hearing Him, Loving Him, and Living Him.” The timing couldn’t be
more fitting considering the vast differences that we have witnessed in the midst of the coronavirus. I
sincerely believe that the Lord was preparing us for what was to come. As we look at our past and prepare for
the future, we know that our focus on Jesus will make the difference in all things.
Compassion
This word is the core of who we are and who we hope to become. The examples throughout our fellowship are
more numerous than I can explain. We have become and are becoming a community of believers whose very
essence is compassion. A Christ-focused Church always makes compassion a priority. Let me share a few
examples….
●

Compassion in Food- Our local church has become known as the church that feeds hungry people.
The expansion of our facility has given us the opportunity to expand our efforts to do more. We
currently have 35+ volunteers who helped to serve over 4000 families over the last year. The food
pantry looks to be recipients of even more space once the new building is completed. This will enable
us to dream even bigger for ways to meet the needs of our community and Commonwealth.

●

Compassion in Recovery- This year we successfully launched Celebrate Recovery. This vital ministry
has enabled us to demonstrate compassion to those who are struggling with “hurts, habits and hangups” that are preventing people from experiencing freedom and holiness.

●

Compassion in Disasters- This year we responded to the hurricane relief efforts that struck the Outer
Banks of North Carolina. It was awesome to get our team and our disaster relief trailer on Ocracoke
Island, NC. The team worked extremely hard and was used in an amazing way to help those in
tremendous need. (A special thanks to Bill Strong and Dan Seipp for their servant leadership).

●

Compassion beyond our borders- Did you know that through our budget allocations LFCN supports
some 700 missionaries in 165 world areas. Think about that influence. Think about that impact. We
are so blessed to be a part of something that extends way beyond our local community into all the
continents of the world. It doesn’t stop there. As a local church, we continued to be invested
specifically in our Village Transformation Project in Guatemala. We continue to pray and support our
people in Loma Del Viento. Sadly, Covid-19 has suspended our plans to travel back to our village in
December. We remain committed to getting back as soon as we can. Until then, continue to pray for
our friends in Loma Del Viento.

●

Compassion in Counseling- Our Wellspring Counselor Juli Peak has remained faithful to the call to
demonstrate compassion in counseling. The opportunity to have a licensed counselor on staff at
LFCN is a tremendous blessing to our church and community. This year we were able to grow our
counseling ministry by welcoming Scott Bradley to our team. Scott currently serves on a part-time
basis and he has added much value to our team.

●

Compassion in Community- It is impossible to track or share the unbelievable love and care that is
shared within our fellowship. Our people at LFCN continue to love and care for each other in
tremendous ways. Whether it is providing meals for families who have returned home from the
hospital, providing necessary repairs to home needs of widows, phone calls, texts, emails and hospital
visits, all these things reflect that Godly care is truly astounding. Thank-you for loving each other well.
Jesus said in John 13:35 Your love for one another will prove to the world that you are my disciples.”

●

Compassion in Discipleship- God hasn’t called us to draw crowds but he has called us to make
disciples. True compassion not only considers one’s earthly needs but also considers eternal trajectory.
This past year discipleship has remained the goal and focus of every single ministry at LFCN.
Discipleship can never just be one of the things we d0; it is the call of God upon the local church.

Children & Construction
Almost daily I look out of my office window and smile at the progress I see being made in our new Children’s
Education Center. It is going to be an awesome tool to reach and disciple so many young children in the ways
of Jesus. It is also a resounding statement about our priorities as a community of faith. Children matter to
God. Children matter to us. As I watch the building progress, the words of Jesus run through my mind, “Let
the little children come to me, and do not hinder them, for the kingdom of heaven belongs to such as
these” (Matthew 19:14).

Consistency
Paul proclaims in Galatians 6:9 “So let’s not get tired of doing what is good. At just the right time we will
reap a harvest of blessing if we don’t give up.” Many times we don’t take the time to understand the impact
of consistency in the life of the believer and the local church. However, it matters and it makes the difference.
We closed the fiscal year unable to meet because of Covid-19. However, this hasn’t hindered our people from
continuing in the act of good deeds. As your pastor I have witnessed…..
●

Consistent Living: I have countless stories of people reaching out to make a difference in the way
they live during these challenging days by being more focused on our neighbors by looking for
opportunities to meet needs. The effort to do yard work, to make masks, to prepare meals for
essential medical staff, deliver pizzas in an effort to encourage - the list goes on and on. Thank you
LFCN for your consistent living.

●

Consistent Giving: As a church leadership we are overwhelmed by your consistent giving to LFCN. In
a season in which many churches are facing tremendous shortfalls, the people of LFCN have been
consistent and faithful in their tithes and offerings. Today my heart overflows with gratitude and joy!

Change
As your pastor I am not just looking in the rearview mirror at the blessings of God. I am more determined than
ever to be creative and innovative in the ways that we minister in these uncertain times. The good news of the
gospel will never change but the avenues and methods must change. As we move through these ever changing
days we will work hard to embrace necessary changes that will help us be even more effective for the cause of
Christ. We are convinced that the best days of our local church are before us.

Celebration
God truly does inhabit the praises of His people. At LFCN we are a thankful and celebratory people. I truly
believe that this word will define us in increasing measure as we look for God to deliver us from this pandemic
and bring us back together in corporate worship. During this season will you practice the act of celebratory
worship? Don’t wait! Celebrate now daily God’s goodness and provision. I challenge you to become more vocal
in proclaiming His goodness so that this activity of praise will “prime the pump” for all of us when we can meet
again in corporate worship. He has been so good to us, He remains so good and I am convinced that He will
continue to prove Himself faithful in the future.
Claps & Thanks
As we make Jesus Christ the center of our worship, we also celebrate the spirit-filled leaders, friends and
family that God has given us for the journey.

Cavan, you have expanded my life and ministry in so many ways. You are a true servant leader who continues
to be a huge ally in ministry. Thank you for your willingness to lighten the load of ministry. Mike Lyle, Doug,
Brad, Jaime, Justen, Gary, Juli, Jonny, Carroll, Priscilla, Russanna, Clay, and our many volunteers, a simple
thanks just doesn’t seem adequate. However, know that the biggest compliment I can give you is to entrust
you in service to the King at LFCN.
Tim John, I am extremely blessed to have you lead a tremendous finance team that is tasked with the
stewardship of our fellowship. I am so proud of your efforts. Our church is blessed to have you.
To the LFCN leadership team members, I am humbled to serve alongside a team that truly is all about
honoring Jesus by fulfilling His Commission. Lee, I so appreciate your influence as you lead this great team of
servant leaders. The bright future is truly found in the spirit filled believers who continue to be living sacrifices
for the King.
In August we will celebrate nineteen years of service at LFCN. Lisa and I came to Lynchburg in simple
obedience to God’s leading. Our confidence was in His promise to go before us and with us. This local church
responded to move forward in faith to accomplish His will for our lives. As a result, we are all a part of
something much bigger than ourselves. I am so grateful. I am forever indebted to my beautiful wife Lisa who
has been my constant companion. She remains in the shadows in unwavering support of the call that God has
placed on me. She continues to love me well. Lisa, I love you so much. I also want to tell my three boys how
much I love and appreciate them. I marvel at how God has grown them into his image. My greatest legacy
lives in the opportunity that I have to be their dad.
I want to close with three simple, yet life changing phrases:
I’m proud of you LFCN! The future is Bright LFCN! I wholeheartedly love you LFCN!
Rev. Stephen G. Willis

Lead Pastor

Cavan Carlton | Report of LFCN’s Executive Pastor
What a year it’s been! For the past 9.5 years I have been blessed to call LFCN not only my church home, but
also the place I get to come each day in service to the King of Kings and Lord of Lords. I count it a pure joy to
serve Jesus alongside Pastor Stephen, my other amazing associate pastors and ministry leaders, and all of our
dedicated servant volunteers. Since March 2012 I have served as LFCN’s treasurer. From a financial
perspective, 2019-20 was another good year. We didn’t quite hit our budget (about 5% under), but we were
able to offset this with reductions in several spending areas. Through it all, I believe our kingdom expansion
work at LFCN was unhindered as we remained committed to sharing the love and light of Jesus Christ with as
many people as possible.
We made tremendous progress in Phase II (the Children’s Education Center) of the Serve Both campaign.
The foundation was completed right at the end of March, and now we are seeing steel beams going up – so
exciting! Of the $2.0 Million allocated for Phase II of the Serve Both campaign, through March 31 we have
received $1.63 Million.
We also continue to pay down our long-term debt. As of 3/31/20, we have $1.69 Million in long-term debt
stemming from the 2005-6 construction of our worship center. We have had very good success over the past
eight years refinancing / renegotiating our note (from 6.5% down to 3.6% and again to 3.3% where it sits
today). Each month LFCN pays $14,279 towards our building note, with about 66% applied to principal and
34% to interest. Through our Serve Both Campaign, we are now actively working towards elimination of this
debt. LFCN has a very strong finance committee, led again this year by Tim John. Thank you, Mike Walker,
Amy Seipp, and Rick Huff for your faithful and diligent service on this crucial committee. The long hours
spent reviewing charts, spreadsheets, trends, facts, and figures are all great investments in expanding God’s
Kingdom here on earth and helping ensure LFCN is a consistently good steward of all that is entrusted to us.
On a personal note, 2019-20 was a very blessed year for my family. Soni and I celebrated our 24th wedding
anniversary last July and I enjoyed my first extended Sabbatical after 8 years of ministry service. Our son
Callen is now 8 and in 2nd grade, and our daughter Embry is 11 and in 5th grade.
This past fall, Soni and I launched a new life group that meets in our home every other week. We love the
community, laughter, and encouragement that comes from this group and are blessed to have built several new
friendships through it. More importantly, we believe this is an integral part of our growing deeper in Christ.
I am privileged to serve the Lord in such a supportive and healthy church community. The constant
encouragement and love shown to me and my fellow pastors is beautiful…and appreciated! I also continue to
be so grateful and indebted to my amazing friend and brother-in-Christ Pastor Stephen for helping to open
my eyes nearly a decade ago to God’s love and to what a true holy relationship with the Lord looks like. To
God be the Glory!
Pastor Cavan Carlton

Mike Lyle | Report of LFCN’s Worship and Discipleship Pastor
What a privilege it is to be able to give a report to such a healthy and generous church. I am truly grateful to
be on staff and to have your support. You have been agents of the Kingdom this year and I am thankful to
have played a small role in that good work. I say a small role because I am astounded at the willingness of our
volunteers to engage the mission of the church so tirelessly and positively.
On that note, I must take the time to thank our volunteers.
2019 was a challenging year for our worship team. There were a number of strong leaders who moved away from
Lynchburg because of graduation, career, or family reasons. As a result, we were forced to pull together and fill
holes when they appeared. I am happy to announce that our worship team rose to the challenge! The musicians
we have were willing to give even more time to this great ministry and, I think, we grew as a team and as
musicians. For that, I say, “thank you.” We truly have a wonderful group of people in our worship ministry.
I would be remiss if I didn’t also mention the great leaders we have in our discipleship ministry! Our group of
sunday school teachers, bible study teachers, life group leaders, women’s ministry coordinators, and men’s
ministry coordinators are second to none! The dedication they employ to serve our congregation is inspiring.
They are the people who shepherd spiritually, practice hospitality, prepare lessons, visit the hospital, provide
meals, and love so extravagantly.
This year, we have added a number of life groups and we continue to see our congregation get involved in this
ministry. However, with this report, I will make a challenge. There is only so much a person can grow
spiritually without the support of other people. We truly need one another. Life groups and discipleship
opportunities at LFCN should not be seen as an add-on to the Christian life. No, it is a vital part of working
out our salvation with fear and trembling. I believe that all of the people in our discipleship ministry (including
me) would be able to say with Paul that we are, “...in the pains of childbirth until Christ is formed in you,”
These people take their roles seriously. For this, I say, “thank you.”
Finally, I must thank Bethany and my children. Bethany has somehow managed to get a masters degree, be a
mother to our 4 children, be an excellent wife to me, sing on the worship team, and help lead our life
group...like a superhero. I am amazed that she chose me and chooses me still. I am also extremely proud of
my children and the Christ-followers they are becoming. They are my greatest ministry!
Respectfully Submitted,
J. Michael Lyle

Doug Fry | Report of LFCN’s Compassionate Ministries Center Director, Facilities, & Prime Timers Pastor
Food Pantry: How quickly our lives have changed. I never thought I would see the church doors closed
preventing us from being able to worship and fellowship together. I never thought that the day would come
when I could not hug our Food Pantry clients and pray with them. These are very uncertain times, but we
serve a very certain GOD and hunger still exists.
With all the new guidelines associated with this virus, God continues to bless us beyond measure. We have more
food available to us than ever before to give to those in need. Our volunteers have been great in helping us
prepare and distribute the food boxes to the many needy families as they pass through our drive thru lane weekly.
I am grateful to Russanna who coordinates the scheduling of clients and volunteers and takes care of the
massive amount of reporting that is required by the government via Blue Ridge Area Food Bank. She is very
talented and a tremendous blessing. We currently have approximately 35-40 volunteers who serve in the
pantry at various times and this Ministry would be impossible without these fine people. I do want to recognize
Trish Brooks, JoAnn Stocks and Pam Neisch. They work tirelessly ordering and managing our inventory. We
are grateful for their dedicated service. I would like to recognize David Bruffy who goes daily to our local
stores to pick up much-needed food. Through all the changes in our Ministry we are still feeding over 75
families a week. To God be the glory!
Facilities: The ministry of facilities is a yearlong commitment. We are busy maintaining the grounds, buildings,
and equipment and assisting when needed with the construction of our new Children’s Education Center. We
are planning a workday soon to do some much-needed landscaping and trimming of shrubs. Thank you to
Justen, David and James for their hard work to make sure that facilities are ready for ministry at any time.
Prime Timers: It is my pleasure to assist Pastor Gary and Sue in the area of Senior Adult Ministry. It is a
privilege to visit and pray with the sick and shut in.
I am blessed that my Heavenly Father has allowed me the privilege to serve in these Ministries. I am grateful
for my wife Nancy who is a tremendous blessing to me every day. I truly love her.

Doug Fry

Brad Robertson | Report of LFCN’s Connections and Recovery Pastor
As we quickly approach our 7th year as staff at LFCN and over a decade as part of this church family, the
Robertson household is truly grateful for LFCN and the ways in which God has used this church to impact our
lives for His Kingdom. Thank you for your generosity and investment in us.

Celebrate Recovery - What a transformative year in the lives of our CR Forever Family! We experienced
our first full year of being fully established and recognized by Celebrate Recovery International. Almost
weekly, we had new guests from the community who heard about us by referral or from driving by. In response
to our new visitors, starting in 2020, we opened up a weekly Newcomers group held to help orient our first
time guests. Our volunteer team has worked tirelessly to train and grow together. Training highlights included
taking over a dozen of us to Williamsburg for CR National One Day Conference and taking part in REVIVE
Narcan training locally. We have developed a solid core group that supports one another & truly love each
other! We have celebrated victories of 1, 3, 10, and even 20 years of sobriety. We have also comforted those
with tremendous losses including two funerals. We are companions for this journey of faith and recovery, no
matter the bumps we experience along the road. As of late, we seamlessly transitioned to Online CR Crisis
Response open share support groups in response to COVID-19. We maintained our core group and have even
welcomed a couple of guests. As we look to the future, with vision, we do not know what tomorrow holds but
we trust that God will continue to expand His Kingdom through CR at LFCN. We plan to expand
opportunities for various age groups and areas of recovery as the Lord wills.

Connections - Thank God as He continues to help us engage and connect with our guests. This past year, we
drew deep connections with families, effectively developing authentic community, helping them become more
than just a face in the crowd. We have continued to develop a team approach to guest follow up and
assimilation that has multiple points of engagement including texts, phone calls, emails, and postcards sent by
various leaders. As we continued to grow numerically in membership and professions of faith, we also grew in
the depth of our love for one another as well as our love for God. We continue to be thankful for transformed
lives in Christ shown through numerous baptisms and professions of faith that we’ve had! As Pastor Stephen
often says, “Teamwork makes the dream work!” and it’s an honor and privilege to serve alongside such amazing
servant leaders as those on our Connections Team. Each of you makes it happen week in and week out
through the power of the Spirit.
Finally, I ought to thank my bride, Jaime who has been my constant companion and partner in ministry. I
couldn’t do it without you! Thank you LFCN for allowing me to serve you. I am humbled to be a part of such a
wonderful loving church family.
Respectfully submitted,
Pastor Brad L. Robertson

Jaime Robertson | Report of LFCN’s Family Director
What an exciting year it has been for family ministries at LFCN, and I am oh so happy to share this with
you! We have seen lots of change, exponential growth, and a new depth in both relationship and spirit.
Our nursery hands changed hands from Russanna (who diligently oversaw the nursery for 12 years) to Tara
Hughes (who kept our program strong in the interim) to now Alba Wheeler and Vicki Thornsbury, who are our
new nursery directors. Alba and Vicki are doing a wonderful job showing our littlest people the love of Christ
through their consistency, dependability, and availability to the needs of those in their care. A huge thank you
to these four ladies who have led our nursery ministry over the past 12 months.
LFCNkids has seen a change to where we now have three Team Leads: the spectacularly passionate Darcy
McAlinn, our 11:00AM service lead, and the fabulously exuberant Jared Rafacz, our 8:30AM service lead, and
the wonderfully creative Katie Barber, our Wednesday night lead. These wonderful humans are killing it and
love our kids with their entire heart. Our volunteers have increased three fold (woah!!! You guys are
amazing!!!). Children’s ministry is simply not possible without these volunteers who serve wholeheartedly,
steadily, and with such a passionate spirit...we love you dearly, oh so so dearly. On another positive note,
LFCNkids average Sunday attendance has doubled in 9 months and we continue to enjoy and fully utilize the
Orange curriculum. Recently, we have begun to engage families using social media. We lead weekly parent
prayer huddles, parent devotionals, family challenges, silly songs, reading books, leading crafts, and acting out
Bible stories. We have also done family drop offs that include an Easter family packet, Mother’s Day
appreciation, and we are looking forward to our June surprise (stay tuned - it is a good one).
With all of the talk of what we have been doing, I want to close and concentrate on how we are being. I am
thankful for a group of people to serve alongside that truly put the ministry in the hands of our
Father...through prayer, service, study, and being the hands and feet of Christ. The priorities of our team have
never been more evident than in the last month of ministry: Love God, Love Others, Serve Both. Our church
is not determined by its location, its walls, the numbers, the songs, or even the preaching, but simply by the
love and service that is shared by those who share a common Savior.
Finally, it would be amiss for me not to mention my biggest support, my love, partner in life and ministry,
Brad. Thank you for always showing up and never letting go. There is no one I would rather dance through the
minefields or sail through the storms with.
Joyfully, Jaime Robertson

Gary Smith | Report of LFCN’s Pastoral Care Pastor
What a joy and privilege to serve the people of LFCN during 2019-2020! It is a blessing to be a part of a
growing congregation and enjoy the fellowship of believers that assemble at 1737 Wards Ferry Road. It is a
special blessing to work with such fine men and women on staff who are so gifted and talented in the areas of
their ministry. Pastor Stephen Willis is an unusually gifted and annointed servant that God has placed here in
the Lynchburg mission field. I am grateful for his invitation to minister with him at LFCN. We (LFCN church
body) are indeed graced by the heavenly Father to be a powerful lighthouse in this vineyard. Thank you for
giving me the opportunity to minister to you and with you this past fiscal year.
This year marks the 49th year to be involved in ministry as a staff person at churches to which I have been
called. I started in ministry as a children's pastor that eventually led to being a senior pastor. I am forever
indebted to the Father for His calling on my life and enjoy all the various aspects of ministry.
The calling that the Lord has given me since coming to LFCN is in the area of Pastoral Care. This area of
ministry includes visitation, spiritual counseling, altar work, and involvement in any ministry that assists the
Senior Pastor to fulfill the mission of the church. During this past year, the Lord has allowed me to be involved
in calling on people of different ages, but in particular, to our seniors, better entitled as Prime Timers. This
ministry invites those that are “50 +-”, or whatever age you feel to be, to enjoy the fellowship of our mature
age congregation. This group is involved in various ministries throughout the church from the nursery, to
Prayer Partners, food pantry outreach, mission trips, onsite labor, community projects, experienced advice,
Prime Time life-learning trips and monthly times of fellowship that gives them food and fuel for their spiritual
journey.
Another area of ministry that I am connected with and am passionate about is LFCN’s prayer ministry. Prayer
is the glue that holds all that we do for the Lord together. Involvement in the pre-service prayer gatherings
and other prayer opportunities is always paramount for ongoing ministries.
The enjoyment as leaders of a life group at our home each month has been an added blessing and a wonderful
opportunity for intimate Bible learning and fellowship.
Thank you to all who have supported us, prayed for us and come along-side us in our calling at LFCN.
Gary Smith

Jonny & Carroll Bailey | Report of LFCN’s Youth Pastors
Our second year as youth pastors at LFCN has been one of our favorites. We are thankful to have the privilege
to serve another year here with LFCN Youth. This past year was filled with many highlights that we are excited to
share with you all!
This year we started with our, “Telling Our Story” series where multiple teens and youth leaders shared how they
came to know Christ. The Spirit moved among our teens and challenged them to live out their faith every day. In
November we hosted our first youth district event, Megafest, where over 100 teens and leaders came to LFCN
to share the gifts God has given them with the Virginia District. We had the largest group of the entire event
attend and we were thankful for the opportunity to host this event for teens across our district. In January, we
had the privilege to serve as Program Directors for Winter Retreat, a district event where we have 400 people
attend at Harrisonburg First Church of the Nazarene. We loved having the opportunity to work with other youth
pastors across our district and to be part of this life changing event. We also took our largest LFCN group ever over 40 teens and leaders!
Our quiz team, led by Amy & Dan Seipp, also saw some growth. Our teens practiced every Wednesday before
youth group and sacrificed their weekends to travel to quiz meets all across Virginia. We had the opportunity to
host the first district quiz meet at our church and we hope to have the opportunity again! Thank you Amy & Dan
for sacrificing time to pour into our teens and our ministry. We love and appreciate you both so much!
Another exciting event from this past year was bringing Clay Bryan on as our Associate Youth Pastor. He plays a
vital role in our ministry and he works tirelessly to minister to our teens. We are thankful to have him as part of
our team. We also could not do what we do every Wednesday night without our incredible youth leaders. We very
biasedly believe that we have the best volunteers. Thank you all for your willingness to serve our teens and
sacrifice your time to pour into them. We are a stronger ministry because of you guys!
A couple other exciting things from this past year is that we were able to start our Youth Worship team again.
Thank you Alden Addair for being passionate about leading worship and for recruiting others to join the team!
We also hosted another dodgeball tournament. We had 3 churches from our district join us as well as a local
church. We want to say thank you again to LFCN for the opportunity to serve as youth pastors. Your support and
prayers are greatly appreciated. We love being part of this community and are excited for what’s next!
Stay tuned!
Jonny & Carroll Bailey

Russanna Cook | Report of LFCN’s Compassionate Ministries Center Coordinator
There’s a song by Steffany Gretzinger I love called Constant One. The lyrics read “It's amazing
how You take me just for who I am, In the valleys and in the mountains, I'm always in Your hands, I'm always in Your
hands.” The 2019-2020 Fiscal year at LFCN has been perfect evidence of those words in my life. At the beginning of
2019, Brandon and I knew that God was leading me into a different season of ministry, though we didn’t know God’s
specific plan. As I finished out my tenure as nursery director, an unexpected door opened to step into the role of
Compassionate Ministries Center Coordinator. Once again, God blew us away with His provision for me to remain as a
part of the staff here. Every day, I get to wake up and do a job I truly love for a place I truly love. While it has been a year
of major transitions and growth, God has shown Himself faithful in every bit of it.
Over the past year, I have seen a team of people work tirelessly to feed hungry people in the Lynchburg community.
From sorting and packing food, to greeting and praying with clients, to sweeping and spraying down tables, to
undergirding the food pantry ministry in prayer, it takes many people to pull off a fully functional food ministry, feeding
anywhere from 80-100 families every week. Not a week goes by without a client telling me that they love coming here
because they feel loved and seen. Some highlights of our year include expanding our food sources through the USDA
program, hosting LFCN’s first non-profit fair, feeding more families than ever at our Community Christmas Outreach
and switching over to a drive through pick up service during a global pandemic. It may seem odd to count the latter as a
highlight, but switching our entire model and still being able to give out food has been a great source of joy. At this time,
we have been able to accommodate anyone in need of food, turning no family away.
The Compassionate Ministries Center at LFCN exists because a few ladies saw a need to gather and distribute food. That
small team of women has grown into a volunteer base of almost forty regular volunteers who commit themselves to
distributing food each week. There are too many of you to thank individually, but I daily give God thanks for your
generosity and willingness to serve here. I am also grateful to be a part of a church family who sees the value in
generosity. Our congregation continues to bring in food and finances for the pantry whenever needed.
I am so blessed to have the leadership and support of Doug Fry, who oversees every aspect of the Compassionate
Ministries Center and constantly encourages me to imagine what God can do.
On a personal note, my greatest joy is my family - my treasured husband Brandon has supported me one hundred percent in
this ministry, going above and beyond at home and in his own job. I am so proud of the Godly husband, dad and teacher he is.
He encourages me to live generously and gracefully. Our precious kids Ryne, Lucy, and Landon are growing up faster than
I’d like to admit. These three are proof that we will see the goodness of the Lord in the land of the living.
As the food pantry grows, we continue to dream and pray about what the Compassionate Ministries Center will be in the
future. It gives me great excitement to imagine how God can expand this ministry in years to come.
Serving with eager expectation, Russanna Cook

Caleb Atkins | Report of LFCN’s Creative Director
I am eternally grateful to serve at such a loving and generous church. Time and again I am reminded of the gift
it is to be a part of such a wonderful, thriving church family. It is my honor to report to you on the past year of
ministry from a technology and creative standpoint.
2019/2020 was a year full of interesting opportunities. Throughout the year we continued to invest in and
bolster our ability to present the Lord’s message in a visual way. This includes our in-person worship experience
in the LFCN worship center along with our online streaming platforms. We have added several key elements
to our sound equipment along with our online streaming capabilities.
As a quick aside, it is always a blessing to see people from across the country tune in and stay engaged with
LFCN through social media and our streaming services.
We had some incredible opportunities to use technology to advance the kingdom of God, especially as we
entered 2020. In a season of social distancing due to COVID-19 it became increasingly important to use
technology to continue the ministry of the Lord through LFCN. With the help of some incredible individuals
we were able to continue the worship and preaching ministry of LFCN. We were able to produce weekly
videos and social media content that allowed members of LFCN to worship together, albeit through tv screens
and computer monitors. I am grateful to be able to work alongside talented individuals such as Jonny Bailey,
Clay Bryan, and Paul Brunett, to name a few. It was because of excellent teamwork that we were able to get
the message out to our people.
On a personal note, I continue to pursue ordination through the church of the Nazarene and continue to take
classes offered by Nazarene Bible College and through the Virginia District. I would also like to take the time
to thank my wonderful family. Stephanie and I celebrated 10 years of marriage in 2020 and our little man,
Rielly turns 3. We are blessed and incredibly grateful to the Lord for placing us in the care of Lynchburg First
Church of the Nazarene.
Eternally grateful,
Caleb Atkins
Creative Director, LFCN

LFCN Financial Report (2019 – 2020 Fiscal Year)
April 1, 2019 – March 31, 2020

Normal Charitable Giving

$ 1,204,708.29

Serve Both Charitable Giving
Designated Charitable Giving

$ 734,092.21
$ 100,000.00

Other Income

$

Total Income

$ 2,105,260.74

Facility Renovations & Improvements (Including Children’s Education Center Project)
Payroll Expenses and Employee Benefits (Includes insurance, payroll taxes)

$ 689,585.04
$ 540,774.65

Nazarene Budgets & Missions Giving

$ 183,702.29

66,460.24

Finance & Debt Service (Interest Expense, Debt Repayment)

$ 171,348.96

Buildings & Grounds (Utilities, Maintenance, Supplies, etc…)

$ 102,287.91

Local Mission (Financial Assistance, Food Pantry, Christmas Boxes, etc…)
Special Events (Harvest Festival, Church Wide Meals, REVIVE, Funerals, etc…)

$
$

41,433.14
33,221.71

Youth, Children, & Nursery Ministries

$

26,997.07

Office Management (Supplies, Postage, Printing, Phone, Internet, etc…)

$

26,115.26

Administration (Commercial insurance, credit card fees, etc…)

$

22,612.42

Discipleship (Teaching Curriculum, Life Groups, Connections Class)
Vehicles

$
$

18,892.91
18,596.98

Personnel Development & Volunteer Appreciation

$

16,588.70

Other Local Outreach (Wellspring, Celebrate Recovery, Lynchburg Moms, etc…)

$

8,215.82

Worship, Music, & Technology

$

8,071.23

Men’s, Women’s & Senior Adult Ministries
Guatemala Missions Trip (Travel & Lodging)

$
$

5,883.10
3,540.00

Total Expenses

$ 1,917,867.19

Serve Both Spending through 3/31/20
Phase I Serve Both Spending (Compassionate Ministry Center & 1733 WFR Purchase)

$ 200,000.00

Phase II Serve Both Spending (Children’s Education Center)

$ 680,802.70

Serve Both Cash-in-Bank Balance as of 3/31/20

$ 978,994.86

Long Term Debt Outstanding as of 3/31/20

$ 1.693 Million

***Questions regarding any aspect of LFCN’s finances? Please contact Pastor Cavan Carlton, LFCN Executive Pastor and Treasurer,
at ccarlton@lynchburgnaz.com.

