
Week 12 || Matthew 25:31-46 || Sheep and Goats

1. What do you know about sheep and goats? Has anyone in the group had experience working with
either of these animals?

2. Read Matthew 25:31-46. What initial questions or thoughts arise as you reflect on this passage?
What do you find most challenging, convicting, encouraging?

3. It seems the only difference between the sheep and the goats is what they did and didn't do. Why
do you think Jesus makes care for the poor and needy the issue by which he evaluates his
followers in this story (rather than doctrine, personal holiness, or something else)?

4. In his message this weekend, Jeff said, “We don’t work FOR our salvation, we work FROM our
salvation.” Discuss the difference between “salvation by works” and the “good works” God calls us
to as his followers (refer also to Ephesians 2:8-10 and James 2:14-26).

5. Debates occur today about the tension between the spiritual and the social aspects of the gospel.
How can we keep both of these important activities in proper perspective?

6. How can we live with a greater awareness that as we serve others, and care for the needy, we are
really serving Jesus?

7. What practical things could each person do to demonstrate a greater concern for the poor and
needy on a regular basis? What about our Lifegroup?

Credit: Some questions for this discussion guide adapted from a study by CityLife Church



Matthew 25:31-46 (TNIV)

31“When the Son of Man comes in his glory, and all the angels with him, he will sit on his glorious
throne. 32All the nations will be gathered before him, and he will separate the people one from another
as a shepherd separates the sheep from the goats. 33He will put the sheep on his right and the goats
on his left.

34“Then the King will say to those on his right, ‘Come, you who are blessed by my Father; take your
inheritance, the kingdom prepared for you since the creation of the world. 35For I was hungry and you
gave me something to eat, I was thirsty and you gave me something to drink, I was a stranger and you
invited me in, 36I needed clothes and you clothed me, I was sick and you looked after me, I was in
prison and you came to visit me.’

37“Then the righteous will answer him, ‘Lord, when did we see you hungry and feed you, or thirsty
and give you something to drink? 38When did we see you a stranger and invite you in, or needing
clothes and clothe you? 39When did we see you sick or in prison and go to visit you?’

40“The King will reply, ‘Truly I tell you, whatever you did for one of the least of these brothers and
sisters of mine, you did for me.’

41“Then he will say to those on his left, ‘Depart from me, you who are cursed, into the eternal fire
prepared for the devil and his angels. 42For I was hungry and you gave me nothing to eat, I was thirsty
and you gave me nothing to drink, 43I was a stranger and you did not invite me in, I needed clothes and
you did not clothe me, I was sick and in prison and you did not look after me.’

44“They also will answer, ‘Lord, when did we see you hungry or thirsty or a stranger or needing
clothes or sick or in prison, and did not help you?’

45“He will reply, ‘Truly I tell you, whatever you did not do for one of the least of these, you did not do
for me.’

46“Then they will go away to eternal punishment, but the righteous to eternal life.”


