


Bylaws Jan 2018  i 
 

Table of Contents 
Page 

 
ARTICLE I OFFICE AND ORGANIZATIONAL RELATIONSHIPS .......................................................................... 1 

1.1 Registered Office and Agent ............................................................................................................... 1 
1.2 Organizational Relationships .............................................................................................................. 1 

 

ARTICLE II MISSION, CORE VALUES, AND OUR BELIEFS ................................................................................ 1 
2.1 Mission ................................................................................................................................................ 1 
2.2 Values .................................................................................................................................................. 1 
2.3 Our Beliefs ........................................................................................................................................... 1 

A. The Bible ........................................................................................................................................... 1 
B. The Trinity ......................................................................................................................................... 1 
C. The Father ......................................................................................................................................... 2 
D. The Son ............................................................................................................................................. 2 
E. The Holy Spirit ................................................................................................................................... 2 
F. Eternity .............................................................................................................................................. 2 
G. Humankind ....................................................................................................................................... 2 
H. Salvation ........................................................................................................................................... 3 
I. The Church ......................................................................................................................................... 3 

 

ARTICLE III MEMBERS .................................................................................................................................... 3 
3.1 Membership ........................................................................................................................................ 3 
3.2 Active Members .................................................................................................................................. 3 
3.3 Inactive Members ............................................................................................................................... 3 
3.4 Withdrawal.......................................................................................................................................... 3 

 

ARTICLE IV MEETINGS OF MEMBERS ............................................................................................................ 4 
4.1 Meeting Place ..................................................................................................................................... 4 
4.2 Church Meetings ................................................................................................................................. 4 
4.3 Special Meetings ................................................................................................................................. 4 
4.4 Meeting Notice ................................................................................................................................... 4 
4.5 Conducting Business ........................................................................................................................... 4 
4.6 Quorum and Voting ............................................................................................................................ 4 
4.7 Fiscal Year ............................................................................................................................................ 4 

 

ARTICLE V CHURCH ELDERS .......................................................................................................................... 4 
5.1 Number and Qualifications ................................................................................................................. 4 
5.2 Election, Term and Service .................................................................................................................. 5 
5.3 Officers ................................................................................................................................................ 5 

A. Chair of the Elders............................................................................................................................. 5 
B. Vice Chair of the Elders ..................................................................................................................... 5 
C. Secretary of the Elders ...................................................................................................................... 5 

5.4 Duties .................................................................................................................................................. 5 
A. Mission .............................................................................................................................................. 6 
B. Doctrine ............................................................................................................................................ 6 
C. Stewardship ...................................................................................................................................... 6 
D. Budget ............................................................................................................................................... 6 
E. Policies .............................................................................................................................................. 7 
F. Personnel ........................................................................................................................................... 7 



Bylaws Jan 2018  ii 

continued…Table of Contents 
Page 

 
G. Discipline........................................................................................................................................... 7 
H. Legalities ........................................................................................................................................... 7 
I. Property ............................................................................................................................................. 7 

5.5 Meetings ............................................................................................................................................. 8 
A. Regular Meetings .............................................................................................................................. 8 
B. Special Meetings ............................................................................................................................... 8 
C. Quorum and Voting .......................................................................................................................... 8 
D. Action Without a Meeting ................................................................................................................ 8 

5.6 Special Teams ...................................................................................................................................... 8 
5.7 Loans ................................................................................................................................................... 8 
5.8 Resignation and Removal .................................................................................................................... 8 
5.9 Vacancies ............................................................................................................................................ 8 

 

ARTICLE VI PASTORAL STAFF ......................................................................................................................... 9 
6.1 Pastoral Staff ....................................................................................................................................... 9 
6.2 Lead Pastor .......................................................................................................................................... 9 
6.3 Other Staff Positions ........................................................................................................................... 9 
6.4 Pastoral Staff Confirmation Team ....................................................................................................... 9 
6.5 Lead Pastor Selection and Confirmation Team ................................................................................. 10 
6.6 Pastoral Terminations ....................................................................................................................... 10 

A. Resignations .................................................................................................................................... 10 
B. Pastoral Staff Termination .............................................................................................................. 10 
C. Lead Pastor Termination ................................................................................................................. 10 

 

ARTICLE VII MINISTRY TEAMS ..................................................................................................................... 11 
 

ARTICLE VIII INDEMNIFICATION OF OFFICERS, ELDERS, EMPLOYEES AND AGENTS ................................... 11 
 

ARTICLE IX CHURCH BOOKS AND RECORDS ................................................................................................ 11 
 

ARTICLE X AMENDMENTS ........................................................................................................................... 11 
10.1 Bylaws Revision Team ..................................................................................................................... 12 



Bylaws Jan 2018  1 

ARTICLE I OFFICE AND ORGANIZATIONAL RELATIONSHIPS 
 
1.1 Registered Office and Agent 
The registered office of the church (corporation) shall be located at 1616 Pacific Avenue, 
Everett, Washington 98201.  The registered agent shall be the Secretary of the Elders and shall 
use the same business office address as the registered office. 
 
1.2 Organizational Relationships 
This church is autonomous regarding its internal organization and affairs.  However, recognizing 
the necessity for united action for greater efficiency in the extension of Christ’s work, this 
church cooperates with the American Baptist Churches of the United States of America 
(ABC/USA) and the American Baptist Churches of the Pacific Northwest. 
 
ARTICLE II MISSION, CORE VALUES, AND OUR BELIEFS 
 
2.1 Mission 
“Connecting REAL people to Jesus through REAL relationships” 
 
2.2 Values 
Our core values come from the acronym R.E.A.L. defined by:  
 

 Relevant Truth - meeting life’s messiness head on by applying Jesus’ 
transforming truth to our lives. 

 Encompassing Grace - experiencing God’s unconditional love and generously 
reflecting this love to others. 

 Authentic Relationships - growing meaningful relationships centered on Christ 
and built to last. 

 Lifelong Serving - using God’s gifts to interact with and impact people for Jesus. 

 
2.3 Our Beliefs 
 
A. The Bible 
The Bible, all 66 books of the Old and New Testament scriptures, is God’s Word to all people. It 
was written by human authors under the supernatural guidance of the Holy Spirit.  Because it 
was inspired by God, the Bible is truth without any mixture of error and is completely relevant 
to our daily lives.  (Deuteronomy 4:1-2; Psalms 119:11, 89, 105; Isaiah 40:8; Matthew 22:29; 
John 5:39; 16:13-15; 17:17; Romans 15:4; 2 Timothy 3:15-17; Hebrews 1:1-2; 4:12; 1 Peter 1:25; 
2 Peter 3:16) 
 
B. The Trinity 
God has existed in relationship with Himself for all eternity.  He exists as one substance in three 
persons: the Father, the Son and the Holy Spirit.  Although each member of the Trinity serves 
different functions, they each possess equal power and authority.  (Deuteronomy 6:4; Isaiah 
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61:1; Matthew 28:19; Mark 1:9-11; Luke 1:35; John 5:21-23; 14:10, 16; Romans 8:9-11; 1 
Corinthians 8:6; 2 Corinthians 13:14; Hebrews 1:8-10; James 2:19) 
 
C. The Father 
God is great. He is all powerful, all knowing, ever present, unchanging, completely worthy of 
our trust, and above all, holy. It is in Him that we live, move and exist. God is good. He is our 
Father. He is loving, compassionate, and faithful to His people and His promises.  (Exodus 3:14; 
Numbers 23:19; Leviticus 11:44-45; 19:2; Psalm 11:4-6; Malachi 3:6; John 3:16; 4:24; 5:26; 14:1; 
Acts 17:28; Romans 3:3-4) 
 
D. The Son 
Jesus Christ is completely human but, at the same time, completely God.  He is the only plan for 
bringing people who are far from God back into a right relationship with God.  He lived a 
perfect life, so that He could be a substitution for us in satisfying God’s demands for perfection.  
He defeated death in His resurrection so that we can have life.  (Isaiah 7:14; 53; Matthew 1:18-
23; 3:17; 8:29; 14:33; 16:16; 28:5-6; Luke 22:70; 24:46-47; John 1:1, 14; 10:30; 11:25-27; 17:1-5; 
Acts 1:9; 2:22-24; 7:55-56; Romans 1:3-4; 3:23-26; 8:1-3; 10:4; 1 Corinthians 8:6; 2 Corinthians 
5:19-21; Gal 4:4-5; Philippians 2:5-11; Colossians 1:15; 2:9; 1 Timothy 2:5-6; 3:16) 
 
E. The Holy Spirit 
The Holy Spirit’s presence assures us of our relationship with Christ.  He guides believers into all 
truth and exalts Christ.  He convicts people of their sin, God’s righteousness, and the coming 
judgment.  He comforts us, gives us spiritual gifts, and makes us more like Christ.  (Genesis 1:2; 
Psalm 51:11; 139:7 ff.; Isaiah 61:1-3; Joel 2:28-32; Mark 1:10; Lk 1:35; 4:1; 11:13; 12:12; John 
15:26; 16:7-14; Acts 1:8; 2:1-4; 13:2; Romans 8:9-11, 14-16, 26-27; 1 Corinthians 3:16; 
Ephesians 1:13-14; 2 Peter 1:21; Revelation 22:17) 
 
F. Eternity 
Humankind was created to exist forever and will exist either eternally in union with God 
through forgiveness and salvation or separated from God by sin.  To be eternally separated 
from God is Hell.  To be eternally in union with Him is Heaven.  Heaven and Hell are places of 
eternal existence.  (John 3:16, 36; Romans 6:23; 1 John 2:25; 5:11-13; Revelation 20:15) 
 
G. Humankind 
Humankind, male and female, is made in the image of God and is the supreme object of His 
creation.  Man and woman were created to have fellowship with God but became separated in 
that relationship through sinful disobedience.  As a result, humankind cannot attain a right 
relationship with God through his own effort.  Every human personality is uniquely created, 
possesses dignity, and is worthy of respect and Christian love.  (Genesis 1:26-30; 2:7, 18-22; 3; 
Psalms 8:3-6; 32:1-5; 51:5; Isaiah 6:5; Jeremiah 17:5; Acts 17:26-31; Romans 1:19-32; 3:10-18, 
23; 5:6; 6:6; 7:14-25; 1 Corinthians 1:21-31; 15:19, 21-22; Ephesians 2; Colossians 1:21-22; 3:9-
11) 
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H. Salvation 
The blood of Jesus Christ, shed on the cross, provides the only way of salvation through the 
forgiveness of sin.  Salvation occurs when people place their faith in the death and resurrection 
of Christ as sufficient payment for their sin.  Salvation is a gift from God and it cannot be earned 
through our own efforts.  (Isaiah 1:18; 53:5-6; 55:7; Matthew 1:21; 27:22-66, 28:1-6; Luke 1:68-
69; 2:28-32; John 1:12; 3:16, 36; 5:24; Acts 2:21; 4:12; 16:30-31; Romans 1:16-18; 3:23-25; 5:8-
10; 6; 1 Corinthians 1:18; 2 Corinthians 5:17-20; Galatians 2:20; 3:13; Ephesians 2:8-10; 
Philippians 2:12-13; Hebrews 9:24-28; Revelation 3:20) 
 
I. The Church 
This Church is a local community of baptized believers unified through faith in Christ and we 
recognize FBC as part of the larger Universal Church of all Christ followers, past, present and 
future.  We are committed to the teachings of Christ and obeying all of His commands in all 
matters of faith and practice, and we seek to bring the Gospel to the world.  The Church works 
together in love and unity, intent on the ultimate purpose of glorifying Christ.  (Matthew 16:18-
19; 18:15-20; Acts 2:41-47; 5:11-14; 13:1-3; 14:23; 16:5; 20:28; 1 Corinthians 7:17; 9:13-14; 12; 
Ephesians 1:22-23; 2:19-22; 3:10-12; 5:22-32; Colossians 1:18; 3:15; 1 Timothy 4:14; 1 Peter 
5:1-4; Revelation 21:2-3) 
 
ARTICLE III MEMBERS 
 
3.1 Membership 
A person may become a member of this church by professing faith in the Lord Jesus Christ, 
declaring his/her faith in believer’s baptism, attending the membership class and affirming the 
mission, core values, and statement of faith of First Baptist Church.  The Elder Board may 
prescribe additional requirements and reserves the right to remove active members who do 
not meet these requirements.  The Elders are responsible for oversight of membership.   
 
3.2 Active Members 
Active members are members who are growing in their personal relationship with Jesus Christ 
through regular worship, growing in their relationship with one another through their 
involvement in the community, and growing in their contribution to the mission of Christ by 
using their spiritual gifts.  
 
3.3 Inactive Members 
Inactive members have ceased to be active members as defined in 3.2 above.  Efforts shall be 
made by the Elder Board, Staff, and active members to encourage inactive members to resume 
active participation as members.  After three (3) years, the Elder Board may remove inactive 
members.  An inactive member may be restored to active membership upon the 
recommendation of the Elder Board.  Inactive members have no voting privileges.   
 
3.4 Withdrawal 
Any members may withdraw their membership upon request. 
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ARTICLE IV MEETINGS OF MEMBERS 
 
4.1 Meeting Place 
Business meetings shall be held at First Baptist Church, 1616 Pacific Avenue, Everett, 
Washington 98201 unless another location is designated by the Elders. 
 
4.2 Church Meetings 
There will be two (2) scheduled business meetings in each fiscal year. 
 

A. A meeting to uplift the vision for the future and to celebrate the prior year.   
1. Consider other business as needed 

 
B. A meeting to conduct the following business: 

1. Confirm Church Officers and Elders presented by the Elder Board 
2. Approve the annual budget 
3. Consider other business as needed 

 
4.3 Special Meetings 
Special meetings of the church may be called by the Chair of the Elders or the Lead Pastor. 
 
4.4 Meeting Notice 
Written meeting notice shall be provided in at least two (2) consecutive Sunday bulletins before 
the meeting. 
 
4.5 Conducting Business 
Only active members of the church personally present at the congregational meeting may 
conduct the business of the church. 
 
4.6 Quorum and Voting 
Thirty-five (35) active members shall constitute a quorum to conduct any business requiring 
action by the church. Approved action by a quorum shall be based on a majority rule unless 
specified elsewhere in these bylaws. 
 
4.7 Fiscal Year 
The fiscal year for the church (corporation) shall begin September 1 and close August 31 the 
following calendar year.  The term of office for the church officers shall be the same as the 
fiscal year.   
 
ARTICLE V CHURCH ELDERS 
 
5.1 Number and Qualifications 
The Elders shall consist of a minimum of 7 members and a maximum of 9 members, including 
the Lead Pastor.  Elders must be spiritually mature men and women, be active members and 
meet the qualifications set forth in 1 Timothy 3:7 and Titus 1:6-9.  Members of the Elders are 
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charged with overseeing church ministries and should, by their lives, give evidence of a 
commitment to the Biblical qualifications referenced above. 
 
5.2 Election, Term and Service 
Elders shall be affirmed by the church for a three (3) year term of office, and so rotated that 
approximately one-third (1/3) of the Elders’ terms of office shall expire each year. 
 
The Lead Pastor shall be the only paid member of the Elder board and shall be a voting 
member.  Immediate family members cannot serve together on the Elder Board.  Elders may 
serve, or may have family members serve, with compensation on a temporary/non-permanent 
basis, subject to approval from the Elder Board.   
 
5.3 Officers 
The officers of the church shall be the Chair of the Elders, the Vice Chair of the Elders and the 
Secretary of the Elders.  All officers shall be nominated by Elders and annually confirmed by 
vote of church members.  The Lead Pastor may not serve as an officer. 
 

A. Chair of the Elders 
The Chair of the Elders shall preside at meetings of the Elders and perform other duties 
as the Elders may from time to time designate.  Duties of the Chair include meeting 
regularly with the Lead Pastor, signing legal documents, nominating church officers, 
appointing teams, including confirmation teams. 

 
B. Vice Chair of the Elders 

In the absence or disability of the Chair, the Vice Chair may act as Chair and shall 
perform such other duties as the Elders may from time to time designate. 

 
C. Secretary of the Elders 

It shall be the duty of the Secretary to keep records of the proceedings of the Elders 
and to perform such other duties as the Elders may from time to time designate.  The 
Secretary shall serve as the registered agent of the Church (corporation) and shall keep 
minutes of church business meetings.  Records shall be kept in the church office.   

 
5.4 Duties 
According to the New Testament, Elders are responsible for the primary leadership and 
oversight of a church carried out first and foremost by praying for the church and recognizing 
that they are responsible for the sacred trust of God’s people.  As such, FBC Elders will be 
guided by transparency as they specifically oversee the church’s mission, doctrine, stewardship,  
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budget, policies, personnel, discipline, legalities, and all real and personal property belonging to 
the church.  
 

A. Mission 
The Elders are committed to the mission and values of the church, strongly upholding 
each ministry team as they implement the mission and live out the values.   

 
B. Doctrine 

The Elders will ensure that the doctrine taught in our church remains true to the 
Scriptures. 

 
C. Stewardship 

We are committed to funding our ministries through tithes and offerings.  The Elders 
shall be responsible for providing ways and means for underwriting the annual budget.  
Occasional special offerings or fund drives may be sponsored by a ministry provided 
that prior approval is given by the Elders.  Oversight of stewardship will be carried out 
by the following financial support positions: 
 

 Financial Secretary: shall receive church tithes, offerings, and all other funds 
designated for the church, and shall maintain security for the funds; shall make 
accurate accounting to the Treasurer and maintain strict confidentiality of all 
records of confidential gifts and pledges.  This is a paid position and shall be 
bonded.   
 

 Treasurer: shall be a person qualified by experience and training to properly 
handle the bookkeeping, banking, payroll, records, etc. of the church; shall take 
charge of all monies and disburse the same under the direction of the Elders; 
shall submit monthly reports to the Elders and provide financial reports for 
church meetings.  These reports will be made available upon request.  This is a 
paid position and shall be bonded.   
 

 Auditor: shall be a person qualified by experience and training to audit financial 
records of the church; shall audit the accounts of the church; shall send a copy of 
the audit of the church accounts to the Treasurer and to the Elders.  The 
Auditor’s report and the Treasurer’s response shall be available to individual 
church members upon request.  The Elders will oversee an audit of church 
finances conducted at least every four (4) years. 

 
D. Budget 

The Lead Pastor, in consultation with the entire pastoral staff and all ministries, shall 
submit a proposed budget to the Elders.  The Elders shall then prepare a preliminary 
budget which shall be made available to the church no later than two (2) weeks prior 
to the business meeting.  The Elders shall present the recommended budget, including 
all budget categories, for action by the church at the business meeting.  Ministry 
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teams have a responsibility to remain within the ministry budget and any anticipated 
overage must be brought before the Elders.  Any overages to the bottom line of the 
Church’s budget shall be brought before the congregation at the next regular business 
meeting. 

 
E. Policies 

Policies applying to the entire church will be formulated by the Elders.  Policies are 
maintained in the church office.  Ministries will develop procedures related to these 
policies in their areas of service and operation.   

 
F. Personnel 

The Elders shall oversee the process of hiring Pastors.  Personnel policies and benefits 
will be set by the Elders.  The Elders determine the Lead Pastor’s compensation and the 
fund available for other staff compensation.  The Lead Pastor determines the 
compensation for other staff members.  Personnel issues will normally be resolved 
between the immediate supervisor and the individual involved.  Further intervention 
may be required bringing the situation to the Lead Pastor.  The final step in the appeal 
process would be bringing such items to the Elders for their consideration and a final 
decision.   

 
G. Discipline 

Conflict resolution & discipline will follow the model set forth in Matthew 18: 15-17 
1. Attempt to resolve the issue one-on-one. 
2. If the issue is not resolved, one or both of the individuals involved shall request a 

meeting with two others (Pastors and/or Elders) to seek resolution. 
3. As needed, the issue can be brought before the Elders for resolution.   
4. If the issue is still not resolved, the Elders shall have the option of bringing the issue 

to the Church.   
 

H. Legalities 
If the church becomes a party in any legal action, notice shall be given to the 
membership at a business meeting.  The Elders shall not cause the church to be party 
plaintiff in any legal action, other than the eviction of a defaulting tenant, except by the 
approval of three-fourths (3/4) of the members present and voting at a church meeting 
specifically called for such purpose in accordance with Article IV of these Bylaws.  The 
Elders shall be responsible to see that those persons requiring bonding are bonded.   
 

I. Property 
The Elders shall not mortgage or in any way encumber any property belonging to the 
church except by the approval of three-fourths (3/4) of the members present and 
voting at a church meeting specifically called for such purpose in accordance with 
Article IV of these Bylaws. 
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5.5 Meetings  
 

A. Regular Meetings 
The Elders shall meet at regularly scheduled monthly meetings.   

 
B. Special Meetings 

A special meeting of the Elders may be called by any Elder.  Notice of special meetings 
of the Elders stating the time, place, and purpose shall be communicated to each Elder. 

 
C. Quorum and Voting 

FBC Elders will strive for consensus and may approve action by the following guidelines: 
 7 Member Elder Board, quorum of 6 required, 5 affirmative votes 
 8 Member Elder Board, quorum of 6 required, 5 affirmative votes 
 9 Member Elder Board, quorum of 7 required, 6 affirmative votes 
 
To support impartiality, any Board member shall recuse himself/herself when there is a 
possible or perceived conflict of interest for issues requiring a board vote.  A conflict of 
interest may be identified by any Elder.  Any disagreement about the identified conflict 
of interest shall be decided by simple majority vote of the Elders.   

 
D. Action Without a Meeting 

In an emergent situation, in lieu of a meeting of the Elders, the Chair of the Elders shall 
communicate with and poll available Elders.  Action shall be taken following the 
quorum/voting guidelines in 5.5C.  Such action will be documented in the next regular 
meeting minutes.   

 
5.6 Special Teams 
The Elders may appoint special teams as necessary. 
 
5.7 Loans 
The Elders shall not authorize loans to any individual or entity. 
 
5.8 Resignation and Removal 
Any Elder who is unable to discharge the assigned duties as an Elder will by such actions have 
submitted a resignation from the Elder position.   
 
An Elder (other than the Lead Pastor) may be removed by the majority vote of the regular 
members attending any regular or special church meeting in accordance with Article IV of these 
Bylaws. 
 
5.9 Vacancies 
Potential and willing candidates from the congregation shall be submitted in written form to 
the Chairman of the Elder Board for Board consideration.  If persons submitted meet the 
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qualifications of Eldership, the Elder Board will present the candidate(s) for confirmation at the 
next business meeting to fill a vacancy on the Elder Board. 
 
ARTICLE VI PASTORAL STAFF 
 
6.1 Pastoral Staff 
The pastoral staff shall consist of a Lead Pastor and such other pastors as may be required and 
supported by the church.  A pastoral staff member is called upon recommendation of the Lead 
Pastor, a Confirmation Team and the approval of the congregation according to Article 6.4 
below.  Pastoral staff shall report to and assist the Lead Pastor as directed and are each 
accountable to the Lead Pastor.   
 
6.2 Lead Pastor 
The Lead Pastor shall be an ordained evangelical minister adhering to and upholding the gospel 
of Jesus Christ.   
 
The Lead Pastor shall be responsible for upholding God’s vision for the congregation, leading 
the church staff, teaching, and overseeing all church ministries.  The Lead Pastor is called upon 
recommendation of the Lead Pastor Selection Team and the approval of the congregation 
according to Article 6.4 below.   
 
The Lead Pastor shall be a voting member of the Elders and shall be accountable to the Elders.  
The Lead Pastor may be an ex-officio member of all ministries, teams and auxiliary 
organizations.   
 
6.3 Other Staff Positions 
Recognizing the need in a growing church for multiple non-pastoral staff, the Lead Pastor can 
recommend to the Board of Elders specific staff positions for the Board of Elders to 
confirm/approve.  This will require a vote of the Elder Board according to Article 5.5C. 
 
6.4 Pastoral Staff Confirmation Team 
In the event of a need for a pastor other than the Lead Pastor, a Confirmation Team shall be 
comprised of three (3) members serving in the related ministry and three (3) members from the 
congregation at large and one (1) Elder, all appointed by the Chair of the Elders after 
consultation with the Lead Pastor.  This team will elect a Chair at its first meeting.  The Lead 
Pastor shall work with applicants and provide recommended candidates for the Confirmation 
Team’s consideration. 
 
When the Lead Pastor and the Confirmation Team reach agreement on a proposed candidate, 
the candidate shall be presented to the church at a business meeting called for this purpose 
with notice being given in accordance with Section IV of the Bylaws.  Election shall be by a 
written ballot.  A call shall be extended upon a three-fourths (3/4) affirmative vote of the active 
members present and voting.  
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6.5 Lead Pastor Selection and Confirmation Team 
In the event of a need for a Lead Pastor, the Elders will become the Lead Pastor Selection Team 
to review, unanimously select and bring forward candidates to the Confirmation Team.  The 
Elders shall appoint a nine (9) member Confirmation Team, to include one (1) Elder and eight 
(8) at large members.  This team shall elect a Chair at its first meeting.  The team shall report 
directly to the Elders.  The final candidate shall be decided by a minimum of seven (7) 
affirmative votes. 
 
When the Confirmation Team expresses readiness to report to the church, a meeting of the 
church shall be called promptly by the Chair of the Elders for the purpose of hearing the 
recommendation and acting upon it.  The meeting shall be called in accordance with Section IV 
of these Bylaws. 
 
Election shall be by written ballot.  A call shall be extended (an offer to the candidate for the 
Lead Pastor position) upon a three-fourths (3/4) affirmative vote of the active members present 
and voting.   
 
6.6 Pastoral Terminations 

A. Resignations 
Should the Lead Pastor or other pastoral staff members wish to resign their position, 
that staff member shall be expected to give the church one (1) month’s written 
notice. 
 

B. Pastoral Staff Termination 
If circumstances of termination should arise with pastoral staff, other than the Lead 
Pastor, the following procedure will pertain: 
1. The matter shall be reported in writing to the Lead Pastor. 
2. The Lead Pastor shall promptly examine the grounds for the allegation. 
3. If just cause appears, the Lead Pastor shall confer with the pastor involved and 

endeavor to resolve the issue. 
4. If such efforts fail, the Lead Pastor shall seek the advice of the Elders concerning 

the next step to arrive at a resolution which may include termination. 
 

C. Lead Pastor Termination 
If circumstances of termination should arise with the Lead Pastor, the following 
procedure will pertain: 
1. The matter shall be reported in writing to the Elders. 
2. The Elders shall promptly examine the grounds for the allegation  
3. If just cause appears, the Elders shall confer with the Lead Pastor and endeavor 

to resolve the issue. 
4. If these efforts fail, the Elders shall call for a special meeting of the church (in 

accordance with Article IV of these Bylaws) at which time the question will be 
presented as follows: “Shall the Lead Pastor be retained by the church?” 



Bylaws Jan 2018  11 

5. Should three-fourths (3/4) of active members present and voting (by written 
ballot) vote “not to retain,” the church shall give notice to the Lead Pastor that 
the relationship will be terminated immediately.  The Elders shall make a 
decision as to any termination pay and other terms of departure.  The Elders are 
authorized to grant up to four (4) months termination pay, such pay to cease at 
any time during this period that the Lead Pastor has been reemployed. 

 
ARTICLE VII MINISTRY TEAMS 
 
Ministry Teams are an organic and essential part of carrying out the church’s mission.  The 
Pastoral Staff Team is expected to carry out the scope of its ministries through teams.  Teams, 
with clearly defined responsibilities and accountability, may be formed by the Elders or Pastoral 
Staff Team at any time.  All Teams are composed of men and women selected to serve 
according to their passions and gifts and who are committed and contributing to the vision and 
values of FBC.   
 
ARTICLE VIII INDEMNIFICATION OF OFFICERS, ELDERS, EMPLOYEES AND AGENTS 
 
The church (corporation) shall indemnify its officers, Elders, employees, and agents to the 
greatest extent permitted by law.  The church shall have the power to purchase and maintain 
insurance on behalf of any person who is or was an Elder, officer, employee or agent of the 
church or who is or was serving at the request of the church as an officer, employee or agent of 
another corporation, partnership, joint venture, trust, other enterprise, or employee benefit 
plan, or arising out of any status as such, whether or not the church would have the power to 
indemnify such person against such liability under the provisions of this Article.   
 
ARTICLE IX CHURCH BOOKS AND RECORDS 
 
The church (corporation) shall keep correct and complete books and records of accounts, and 
shall keep minutes of the proceedings of its Elders, and shall keep at its registered office or 
principal place of business a record of its Elders, giving the names and addresses of all Elders.  
FBC records shall also include a membership database and policy handbook.  These books and 
records shall be available for review during regular business hours of the church.   
 
ARTICLE X AMENDMENTS 
 
These Bylaws may be altered or amended at any regular or special meeting of the church 
(corporation) as defined in Article IV of these Bylaws.  A three-fourths (3/4) affirmative vote of 
the active members present is required for adopting the proposed Bylaws.  Proposed bylaws 
shall be made available to membership at least two weeks prior to the meeting.   
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