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Waiting and Watching  
for the Coming of Christ  

 

Waiting is difficult. “Are we there 
yet?” “How long will this pregnancy 
last?” “How long before we save 
enough money to buy a house?” 
“How much longer until I graduate?” 
We know the answers to those 
questions in terms of time. It’s what 
we do with the time while we wait. 
Advent is a season of great tension. 
We live in a culture that rushes into 
Christmas. But we do things 
differently in the Church. We practice 
the habits of waiting and preparing 
for the Lord. 
 

Besides our regular worship 
schedule, there are some special 
opportunities as we prepare for 
Christmas. Join us the first Saturday 
in December at 9 AM for the Men’s 
All Church Breakfast. Then on 
Sunday, December 3, the ladies are 
celebrating with a Christmas Tea at 
3:30 PM in the afternoon. 
 

Project Linus is the next weekend, 
Saturday, December 9 at Noon. We 
help to provide homemade blankets 
to children in need. Then Cocoa and 
Carols happens on Sunday, December 
10 at 3 PM. We will meet at the 
church to go caroling, both as an 
outreach to our neighbors and to 
bring joy to our shut in members. We 
will return later to enjoy some cocoa 
and fellowship. Those who 

participate are invited to bring a treat 
to share when we return. Cocoa will 
be provided. 
 

Because this is a difficult season for 
many, we will share in a Longest Night 
Healing Worship service on Thursday, 
December 21 at 7 PM. In the midst of 
the joy and excitement of the season 
there can be gloom and grief. The 
beginning of winter on December 21 
brings the longest night of the 
calendar year, the longest period of 
darkness. We will join together that 
night to light candles, celebrate Holy 
Communion, and receive comfort in 
scripture and prayer. This is a 
beautiful moment of worship, 
bringing Christ’s light to our lives. 
 

Finally, with the 12 day celebration of 
Jesus’ birth upon us, we will gather on 
Christmas Eve with services at 5 PM 
and 11 PM. We have good news to 
share and celebrate! Please invite 
everyone you know to join us in this 
celebration of the birth of Jesus. We 
will enjoy Christmas carols, candles, 
bells, the story of Jesus' birth, a 
special time for children (5 PM), Holy 
Communion (11 PM), and more. 
 

Please note: with Christmas Eve falling 
on a Sunday this year, technically, that 
Sunday morning is the fourth Sunday 
of Advent. We will have one, different 
service in the morning on Sunday, 
December 24 at 10:30 AM. Then we 
will celebrate our Christmas Eve 
worship services at 5 PM and 11 PM. 
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Our goals  
for 2018  

John Louk, Pastor 
 

Learning and Leading 

Second, improve the Discipleship 
Pathway to engage people more, 
specifically to worship, grow, and serve 
(the basic areas of participation). There 
is a desire for more small groups and 
one-time special events, potlucks, 
speakers, etc. This also requires helpful 
communication about how and where to 
serve and engage. 

Third, create and implement an 
intentional plan for hospitality, serving 
as Christ’s ambassadors to welcome 
people and connect them into the life of 
the church. 

Fourth, continue and modify, as 
necessary, the ministry action plan 
(MAP) for 2018. 

Fifth, increase the payment of our 
apportionments from 60% to 70%. 

This is my tenth year at Salem. So much 
has been accomplished since the flood 
of 2008 changed Salem’s course. While 
it’s encouraging to step back and 
reminisce, we’re never really done 
serving. We continue moving forward, 
growing and building in God’s kingdom. 

Finally, on a personal note, pastors have 
the privilege of requesting and planning 
a period of time for personal renewal 
and growth each year. Normally, that 
period is two weeks for each appointed 
year. Once every four years, however, 
the renewal is expanded to one month. I 
previously received this renewal leave in 
2008 and 2013. I am overdue and 
proposed that I take my renewal leave in 
early 2018. I would be on leave from 
January 15 through February 13, 
returning to work for Ash Wednesday 
and the beginning of Lent on February 
14. My plan is to write about my own 
and Salem’s experience with the 2008 
flood and rebuilding the church. This was 
approved by the Leadership Board and, 
subsequently, by the District 
Superintendent. 

Grace and peace to you, 

John Louk 

Our Leadership Board has been 
intentional the last several years about 
Salem’s direction. Our goals this past 
year have been to have leaders of 
ministry teams and me work together to 
create a comprehensive and cohesive 
ministry action plan (MAP) for 2017. The 
MAP was to be reviewed by leaders of 
ministry teams, Leadership Board, and 
me to ensure alignment with Salem's 
mission and vision. A big goal has been 
to review the Salem "organizational 
structure" and determine if staff 
changes are needed. Finally, we have 
increased the payment of our 
apportionments from 50% to 60% as we 
work back to paying 100% of our 
apportionments. 

We learned much as we worked on 
these goals. We learned again that God 
provides and God is in control.  

We discovered we need a team mindset 
for all that we do. As the pastor, I am 
unable to be responsible for everything. 
We need leaders taking responsibility 
for certain areas (especially worship, 
discipleship, service, etc.) 

Creating the MAP was very helpful. Now 
we need to keep it updated from year to 
year and fine tune some of the areas. 

Everyone has gifts. We need to learn 
more about the gifts and passions of the 
Salem people and engage more of the 
congregation in participation so 
everyone's gifts can be utilized for God's 
glory. 

We are blessed by wonderful financial 
support as our giving continues to 
increase. 

As we continue to be intentional about 
Salem’s direction, our goals for 2018 
were shared and approved at our annual 
Church Conference on October 24. This 
is our aim next year: 

First, finalize and implement the staff  
re-organizational structure, getting the 
right leaders around the table and 
equipping them for Salem's health and 
growth. 
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December 2017 
Sunday Monday Tuesday Wednesday Thursday Friday Saturday 

3  1st Sunday of Advent 

9 AM Worship (Modern) 

10 AM Fellowship 

10:10 AM Sunday School 

11 AM Worship  
  (Traditional) 

3:30 PM Ladies Advent  
   Christmas Tea 

4 5 

7 AM Polling Place for  
    Elections 

9:30 AM Staff Meeting 

9:30 AM Prayer Room 

 

 

 

 

6      

10 AM Wednesday  
  Morning Bible Study 

5 PM Confirmation 

6:15 PM Youth Group 

6:30 PM Mom’s Small  
   Group 

7 PM Choir Rehearsal 

7 

1 PM Mission Team 

3:30 PM Salem Servants  
  Serve Green Square    
  Meals 

7 PM Bell Choir  

 
 

1 

8:30 AM Foster  

  Grandparent Program            

  Meeting 

 

8 

 

 

 

2 

9 AM All Church 
    Breakfast 

 

 

 

9 

12 PM Project Linus 

 

10  2nd Sunday of Advent      

9 AM Worship (Modern) 

10 AM Fellowship 

10:10 AM Sunday School 

11 AM Worship  
  (Traditional) 

12:30 PM Women’s Care  
   Group 

3:00 PM Cocoa and Carols 

5 PM Salem Son  
   Walkers  

11 

 

12 

 

13 

10 AM Wednesday  
  Morning Bible Study 

5 PM Confirmation 

6:15 PM Youth Group 

6:30 PM Mom’s Small  
   Group 

 

14 

9:30 AM UMW Sarah  
  Circle 

5:55 PM UMW Rachel  
   Circle 

7 PM Bell Choir  

 

 

15 16 

 

17  3rd Sunday of Advent           

9 AM Worship (Modern) 

10 AM Fellowship 

10:10 AM Sunday School 

11 AM Worship  
  (Traditional) 

 

18 

 

Forecaster  
articles due to  
Church Office 

 

 

19 

9:30 AM Prayer Room 

5:15 PM  Leadership    
   Board 

20 

10 AM Wednesday  
  Morning Bible Study 

12 PM Golden Links  

5 PM Confirmation 

6:15 PM Youth Group 

6:30 PM Mom’s Small  
   Group 

 

21 

7 PM Longest Night 
   Worship 

 

22 

 

23 

 

 

24  4th Sunday of Advent           
     Christmas Eve 

10:30 AM Christmas Eve  
   Worship (one service) 

5 PM Christmas Eve  
   Worship 

11 PM Christmas Eve  
   Worship    

 
    

25 

Christmas Day 

 

 

26 

  

    

27 

10 AM Wednesday    
  Morning Bible Study 

 

 

28 

3:30 PM Salem Servants  
  Serve Green Square    
  Meals 

29 

    

30 

 

31  1st Sunday after  
Christmas Day  
New Year’s Eve 

9 AM Worship (Modern) 

10 AM Fellowship 

10:10 AM Connecting  
    Point 

10:10 AM Sunday School 

11 AM   Worship  
  (Traditional) 

  
 

 

 

 

 

 

 

 

 

 

 

 

Salem Office hours: 

Monday—Thursday 

9 AM to 4 PM 

(closed holidays) 



It’s hard to wait for Christmas. For many, we want to get to that “most wonderful time of the 
year” as quickly as possible. Of course, what that means in our culture sounds much different than 
what the Israelites hoped for, longed for, wanted for Christmas, that is, for the coming of the 
Messiah, Jesus. 
 

Therefore, in the Church, we begin with the season of Advent to help us prepare for the coming of 
the Christ. As we wait, we will hear how that includes anticipating, preparing, dreaming, and 
risking. The liturgical color for this season is blue, symbolizing hope. 
 

The Longest Night service on December 21 is a beautiful and special time of worship to offer 
comfort, healing, and hope, especially for those who struggle with gloom and grief. 
 

We will finally begin the twelve-day Christmas celebration with Christmas Eve worship services at 
5 PM and 11 PM. Come and celebrate with the whole family. Invite everyone you know, especially 
unchurched family, friends, neighbors, and associates, to join us for this celebration of Jesus' 
birthday! This is one of the best moments of the entire year to invite others. We will enjoy 
Christmas carols, candles, the story of Jesus' birth, a special time for children (5 PM), Holy 
Communion and bells (11 PM), and more. 
 

Please note: with Christmas Eve falling on a Sunday this year, technically, that Sunday morning is 
the fourth Sunday of Advent. We will have one service in the morning on Sunday, December 24 at 
10:30 AM. Then we will celebrate Christmas Eve at 5 PM and 11 PM. 
 

Dec 3 First Sunday of Advent — Waiting for Christmas 

Isaiah 64:1–9  Those Who Wait for God 

Psalm 80:1–7, 17–19 Prayer for Israel’s Restoration 

1 Corinthians 1:3–9 Paul’s Thanksgiving 

Mark 13:24–37  The Coming of the Son of Man 
Holy Communion 

 

Dec 10 Second Sunday of Advent — Waiting for Christmas 

Isaiah 40:1–11  God’s People Are Comforted 

Psalm 85:1–2, 8–13 Prayer for the Restoration of God’s Favor 
2 Peter 3:8–15a  The Promise of the Lord’s Coming 

Mark 1:1–8  The Proclamation of John the Baptist 
 

Dec 17 Third Sunday of Advent — Waiting for Christmas 

Isaiah 61:1–4, 8–11 The Good News of Deliverance 

Psalm 126   The LORD Has Done Great Things 

1 Thess. 5:16–24                  May You Be Kept Blameless at the Coming of Jesus 

John 1:6–8, 19–28                  The Testimony of John the Baptist 
Holy Communion 

 

Dec 21  Longest Night: A Service of Hope and Healing — 7 PM 

 Psalm 13                   How Long Must I Bear Pain and Sorrow? 

 Isaiah 40:1-8, 27-31 God’s People Are Comforted 

 Hebrews 10:32-11:1 A Call to Persevere 

 John 1:1-14  The Word Became Flesh 
 Holy Communion 
  

Dec 24 Fourth Sunday of Advent — Waiting for Christmas — One service at 10:30 AM 

2 Samuel 7:1–11, 16 God’s Covenant with David 

Luke 1:46b–55  Mary’s Song of Praise 

Romans 16:25–27                  That All Nations Believe and Obey the Gospel 
Luke 1:26–38  The Birth of Jesus Foretold 

 

Dec 24 Christmas Eve Worship at 5 PM and 11 PM 
Isaiah 9:2-7  The Righteous Reign of the Coming King 

Psalm 96   Ascribe to the LORD Glory 

Titus 2:11-14  The Grace of God Has Appeared 

Luke 2:1-20  The Birth of Jesus and the Angels and Shepherds 
 Holy Communion 11 PM 

 

Dec 31  First Sunday after Christmas 
 Isaiah 61:10–62:3                  The Salvation of Zion 

 Psalm 148  Praise for God 

 Galatians 4:4–7  God Sent His Son 

 Luke 2:21–40  Jesus Is Named and Presented in the Temple 
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Worship Series — Waiting for Christmas  

Come and Worship! 

Sundays  

9 AM—Modern 

11 AM—Traditional 

 

 



Birthdays: 
1 Sharon Lindo Steele 
2 Ginnie Clark 
3 Saffie Kamara 
8 Rosie Bascom 
8 Dixie Burg 
9 Gary Briesemeister 
12   Kathy Miller 
13 Lee Borntrager 
13 Cindy MacLeod 
13 Linden Hague 
16 Shari Kendall 
16 Lorrie Prasil Holcomb 
19 Susan Lillard 
20 Sandy Minger 
21 Jeff Cook 
25 Grace Thompson 
26 Greg Johnson 

Page 5 

December Birthdays and Anniversaries  

26 Marlene Primrose 
26 Julie Lefebure 
27 Max Stransky 
28 Jeff Gipple 
29 Courtney Templeton 
31 Kyla Boas 
 
Anniversaries: 
3 Bill & Susie Heald 
26 Tim & Linda Nolan 
29 Ron & Sandy Andreasen 

Cocoa and Carols 

Join us on Sunday, December 10 for a 
warm and wonderful afternoon of  
Cocoa and Carols! 
 

We will meet at the church at 3 PM to 
go caroling to our shut-ins and  
homebound members. We will also 
carol through our neighborhood,  
inviting the community in for the 
Christmas season! At 6 PM, we’ll warm 
up back at the church with delicious 
hot cocoa. You are invited to bring a 
treat to share. All are welcome to join 
in on this family fun, spreading cheer  
afternoon! 

 
 
 
 
 
 
 
 
Please contact Deb Black with  
questions at 319-350-8843 or 
d.black@salemchurchcr.com.  

Feldmann’s New Home 

Brenda Swanson, daughter of Don and 
Kay Feldmann, would like everyone to 
know her parents new address. It is 
Living Center East, 1220 5th Ave SE 
Cedar Rapids, IA 52403.  
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The Outreach Team invites you to join us 
on Saturday, December 9, from 1-6 PM 
with Project Linus. We are hosting this 
community mission project to make 
blankets for underprivileged or  
seriously ill children. You can help by  
donating fleece, providing  
refreshments, or helping to make  
blankets (no sewing required). Come for 
as little or as long as you'd like. 

For more information, please contact 
Outreach Team Leader, Debbie Klatt at 
debbie.klatt@kirkwood.edu or see the 
information posted in Fellowship Hall. 

Outreach 

Mitten Tree 

The Mitten Tree is on display in the  
Narthex again this year. You may bring 
new or handmade children’s mittens, 
gloves, hats and scarves to the tree 
which will be given to schools for  
children in need in our community.  

Ingathering Report 

A couple Mission Team members went to 
the UMCOR Ingathering a couple weeks 
ago. We are so happy to report that we  
delivered 3 health kits, 111 school kits, 
and raised $298 for Blanket Sunday.  
During Lent we chose to raise money for 
the Heifer Project. Salem raised 
$2,348. With this money, the Mission 
Team chose to buy a biogas stove, a clean 
water system with treadle pumps,  

2 flocks of chickens, 2 goats, a heifer 
and a water buffalo. Thank you  
Salem family for your help and  
generosity. It’s great to be a part of a 
close church family.   
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December Mission Focus: Elementary Books 

Again this year, we are gathering new 
or gently used elementary books for 
Van Buren Elementary School. The last  
couple of years our congregation has 
collected several hundred books for 
our neighboring schools. With the 
books that our congregation donates, 
Van Buren hopes to give each student 
a couple books to take home and read 
during the summer months.  

Winter Weather Alert 

With winter on its way, and the  
potential for snow, ice, and severe cold 
making travel treacherous, we offer 
this reminder on how you can know if 
events are canceled at Salem due to 
safety concerns. Watch for  
cancellation notices on the bottom of 
your TV screen on KCRG (9), KWWL (7), 
and KGAN (2).  

In general, when the Cedar Rapids  
Public Schools cancel due to dangerous 
weather conditions, Salem will also  
cancel activities.   

 

 

There will be a basket in the  
Mission Center for the donated 
books. Our goal is to donate 400 
books!Let's go Salem! If you have 
any questions call Joni Salazar at 
319-573-3943 or  
salazar412@mchsi.com. 

Our website 
(www.salemchurchcr.com) and 
Facebook page
(www.facebook.com/salem.cr) will 
also have cancellation information 
when it becomes necessary. 
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United Methodist Women         Nan Livingston, President  

Sarah Circle will meet on Thursday,  
December 14 at 9:30 AM in 
Fellowship Hall.  Hostess will be 
Dorothy Higdon and the lesson is  
“Incarnation.” This lesson will focus 
on “Emmanuel” God is with us/in us. 
The scripture from Luke and 
Matthew will be stories we hear 
often at this season of Christmas. 
The challenge each year is to “Hear 
anew, an old, old story.” 

Rachel Circle will 
meet on Thursday, 
December 14 at 5:55 
PM in Fellowship 
Hall.  Please bring a 
salad to share for the 
light meal and a 
wrapped $10-15 gift 
for a fun filled exchange at the end of 
the evening.  Hope to see you there!   

Women’s Care Group meets  
monthly to encourage and care for 
one another and to extend that care 
beyond the walls of Salem.  

Please plan to join us Sunday,  
December 10, at 12:30 PM, here at 
Salem in LL Room 5. We’ll have  
pizza for lunch! 

Women’s Care Group 

In Gratitude  

Attention Ladies of the church. Please 
mark your calendars for our 3rd  
Annual Advent Christmas Tea on  
Sunday, December 3 at 3:30 PM in  
Fellowship Hall. For questions  
contact Nan Livingston 632-1330 or 
Kathy Wickham 573-9427. 

Ladies Advent Christmas Tea 

We would like to thank our Salem 
Church for the many cards,  
memorials, or expressed  
condolences over my father's death. 
We have felt surrounded by your love 
and prayers during this time of grief. 

Blessings,  
Joy Louk 
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United Methodist Men                        Mark Minger  

All Church Breakfast 

Our All Church Breakfast, hosted by 
the United Methodist Men is on  
Saturday, December 3 at 9 AM in  
Fellowship Hall. All are invited to this 
wonderful breakfast. A free-will  
offering will be received. RSVP to Mark 
Minger at 319-651-4751 or at  
sailing2@mchsi.com. 

Salem Servants are serving at Green 
Square Meals at the Ecumenical  
Community Center every first and 
fourth Thursday of the month at 3:30 
PM. (December 7 and 28). Any  
questions contact Linda Curson at 
lcurson@me.com or 319-651-8029; or 
Donna Borntrager at  
donnajborntrager@gmail.com or  
319-213-1077. 

Salem Servants 

Golden Links will meet on  
Wednesday, December 20, at 12 PM at 
Pizza Ranch (2450 Westdale Drive SW). 
Joan Erbe will give the program.     
Please join us! Call Jeff Cook (393-
9180), Judy Thomas (390-6574) or Dick 
Talbott (247-9919) for information. 

All Golden Agers Welcome! 

Thank You from Linn County Food Bank 

Thank you so much for contributing 
$340 and 713 Lbs. of food to the Linn 
Community Food Bank during the third 
quarter of 2017. We could not operate 
our food bank without the generous 
support of our donors. 

mailto:lcurson@me.com
tel:319-651-8029
mailto:donnajborntrager@gmail.com
tel:319-213-1077
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Thank you to all for your generous support of the ministries of Salem.   
 

As we approach year-end, please note that for tax reporting purposes, donations must 
be made by December 31 in order to be included on your 2017 giving record. If you are 
mailing a check to the church, it must be postmarked by December 31.   
 

In the course of year-end tax planning, you may find yourself considering special  
one-time donations. As you contemplate year-end gifts, please keep Salem in mind. We 
welcome your donations through check, the giving page on the church website at 
salemchurchcr.com, through the mobile app Give+, or via text to 319 519-0258.    
 

For those donating with an online recurring gift, please note that your 2017 gift will end 
December 31, 2017. You will need to set up a new recurring gift for 2018. Simply log into 
your personal account on the giving page on Salemchurchcr.com and set up your 
recurring giving for 2018.  Use the Fund “Annual Giving 2018.” 
 

If you have not set up a recurring gift, consider doing so. Our electronic giving program 
offers convenience for you and provides much-needed donation consistency for our 
congregation. If you are currently giving on a weekly basis, you will no longer need to 
write out 52 checks a year or prepare 52 envelopes. And, when travel, illness or other 
circumstances prevent you from attending services, this program will allow your weekly 
offerings to continue on an uninterrupted basis. All electronic donations are directly 
imported into your giving record, with no need for manual posting. This saves time and 
improves accuracy of contribution reports.    
 

If you need assistance with on line, mobile or text giving, please do not hesitate to 
contact Linda Curson at (319) 651-8029 or by email at 
financeoffice@salemchurchcr.com. 

Year End Giving  

Thank You to Leaders 

We want to say thank you to those Leadership 
Board members who are concluding their term 
of service at the end of 2017. Dalene Bateman, 
Judy Hintzman, Charlie Thomas, and Brian 
Schooley are rotating off after 3 years of service. 
We are deeply grateful for their gifts, time, and 
leadership. They have served faithfully and well. 
While none of our leaders serve in order to be 
recognized, perhaps a simple “thank you” from 
each of us for all they have done would be 
meaningful. 

2018 Leadership Board 

Our Church Conference on October 24, the annual 
meeting of the congregation, authorized the Leadership 
Board to elect new members, as necessary, into 
leadership. In November, the board elected Don 
Kamara. There are still a few positions to fill. Therefore, 
the Leadership Board in 2018 is so far comprised of the 
following persons in their respective class years: 
 

2018 - Ron Andreasen, Myron Williams, Cindy MacLeod, 
Nancy Rawson (chair) 
2019 - Carole Beaton, Troy Bergmann, Mark Minger, 
Heidi Pankey 
2020 - Don Kamara 
 

If you would like to contact any of the board members, 
please contact the church office for contact information. 
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Leadership Board Members 
for 2018 –Ron Andreasen 
made a motion to accept 
Donald Kamara as a member 
on the Leadership Board 
beginning in 2018. Brian 
Schooley provided a second 
and the LB approved the 
motion. Susan Kohl, who was 
approved to serve on the LB 
at the recent church 
conference, has since 
decided to withdraw from 
this opportunity to serve. The 
LB discussed nominations for 
additional LB members for 
next year. 
 

December LB Meeting – Dalene Bateman has offered to 
host the December meeting at her home.  
 

SPRC – Staff salary/compensation increases for 2018 
were approved and will be communicated to the 
impacted individuals. 
 

Building Superintendent Position – Kory Thomas has 
submitted his resignation as Building Superintendent 
effective January 1, 2018. This job opportunity will be 
posted. 
 

Support for the Builders Call and Africa University 
Students – Mark Minger made a motion to make an 
offering of $1,000 to the 2017 Fall Builder’s Call under 
the Iowa United Methodist Church. This fall the Builder’s 
Call will support the Clarinda First United Methodist 
Church. Ron Andreasen provided a second and the LB 
approved the motion. Salem was the beneficiary of the 
Spring 2015 Builder’s Call. Salem was also asked to 
consider supporting two students at the Africa University 
with their educational expenses. Myron Williams made a 
motion to support the two students with an offering of 
$250 per year/per student for four years (total of 
$2,000). Heidi Pankey provided a second and the motion 
was approved by a voice vote. 
 

Closing – Pastor John closed with prayer. The meeting 
adjourned at 8:23 PM.  

Following the subcommittee meetings at 5:15 PM, the full 
board met at 5:43 PM. LB Chair Nancy Rawson led the 
meeting. She opened with prayer and shared a scripture 
reading from Matthew 22:37-39 reminding us of the first and 
greatest commandment to always love the Lord our God and 
the second commandment to love our neighbors as 
ourselves.  
 

Treasurer’s Report – Income and expenses for this year 
(January – October) were reviewed. The church’s finances 
continue to be in good order.  
 

Safety and Security Issues at Salem – The LB has been 
discussing safety concerns in previous months. During that 
time, there have been incidents on a national level, in the 
neighborhood of the church, and at the church itself. 
Discussion focused on whether or not to change our policy 
on locking the church doors. Currently the church doors are 
unlocked during office hours (Monday-Thursday from 9 AM 
– 4 PM), Sunday mornings, and at various times during the 
week when events are held at the church. The locking 
policies at several churches from all over the city were 
reported and concerns for providing a safe environment 
were expressed. Ron Andreasen made a motion to lock the 
church doors during office hours and in the evenings when 
small groups were meeting. He also moved to install a 
monitor/camera/buzzer system for the main door so that 
staff can allow admittance to the church. Mark Minger 
seconded the motion. The LB voted to support this motion. 
The Trustees will investigate and recommend the most 
appropriate security system for the door as soon as possible. 
Locking procedures for Wednesday nights will not be 
changed at this time due to the large number of groups 
meeting. Troy Bergmann will look into training options for 
staff for defusing difficult situations. 
 

Trinity Lane Preschool – Trinity Lane Preschool, a Christian-
based preschool, is looking for a new location. Since Trinity 
United Methodist Church and St. James United Methodist 
Church merged, the old location of Trinity Church on Third 
Avenue will be sold. This is where the preschool has been 
meeting. Salem has been asked to hear a presentation from 
Trinity Lane Preschool regarding their need. The LB agreed 
to meet with them on November 28. 
 

Reconfiguration of Sanctuary Seating/Worship Services – 
The LB members provided additional feedback to the new 
seating arrangement in the sanctuary. A communion 
steward is needed for the 9 AM worship service and a head 
usher is needed for the 11 AM service. A suggestion to place 
the Connect Card in the pockets of the sanctuary chairs 
instead of including one in each bulletin was approved. 
 

Report of the Leadership Board                         Meeting Notes 11-21-17 



 

 

  9:00 AM  Modern Worship   Sanctuary 

10:00 AM  Fellowship Time   Fellowship Hall 

10:10 AM  Children and Adult Sunday School  Lower Level 

11:00 AM  Traditional Worship   Sanctuary 

 

Nursery for infants through 4-year-olds is available on the Lower Level  

during worship services and Sunday School. 

 

Salem Office hours: Monday—Thursday 9 AM to 4 PM 

(closed standard holidays) 

December 2017 Forecaster 

3715 33rd Avenue SW 

Cedar Rapids, Iowa 52404 
 

319-362-6178 

office@salemchurchcr.com 

www.salemchurchcr.com 

www.facebook.com/salem.cr 
  

RETURN SERVICE  

    REQUESTED  

Salem’s Sunday Morning Schedule  

Salem’s mission is to make disciples of Jesus Christ for the transformation of the world. 
“connecting people, building community, transforming lives through Jesus” 


