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Forecaster
Drive-Thru Holy Communion on All Saints Day
Sunday, November 1,
Beginning at 11 AM
in Salem’s Parking Lot
You are invited again to drive through
Salem’s parking lot to receive the
sacrament of Holy Communion in
person on November 1, All Saints
Day. During worship we will read the
names of those who have died this
past year. We will light a candle and
ring a bell to honor them as well.
There will be an opportunity for you
to remember those who have died
who weren’t a part of Salem. You
may wish to have a candle ready to
light where you are, too.
Then beginning at 11 AM, about an
hour after the online worship video
ends, we’ll start lining cars up. It’s not
necessary for everyone to arrive right
at 11 AM. We’ll serve until the line
ends.
Instructions
Like the first Sunday we offered this,
enter the parking lot at the main
entrance off Coyote Road next to
Target. This is important as the line of
cars will travel one way through the
parking lot. Parking lot attendants
will be present to help direct you and
get cars lined up. Please do not leave
your vehicle.
As you move forward in your vehicle,
following the line of cars, you will
receive prepackaged communion

elements, a cup of juice and a wafer.
Servers will wear masks and gloves.
You’ll have an opportunity to open
the cup and wafer while you’re
waiting. Then the pastor will meet
you at your vehicle and will invite you
to take and eat the bread and juice
and will bless you.
The last stop before exiting will
include several things: a garbage to
dispose of wrappers and cups;
Sunday school grab bags for families;
and the opportunity to give a regular
offering or a mission offering.
Finally, you’ll exit out the parking lot
through the west entrance by the car
dealer. A parking lot attendant will be
stationed there, too, to prevent
vehicles from entering the one way
traffic there.
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Our Annual Meeting
Charge Conference is the annual meeting of
the church. Because of the COVID pandemic,
for the first time we held the conference
online via Zoom. Our Presiding Elder,
appointed by the district superintendent,
was Rev. Bonnie Koeppen from nearby St.
Mark’s UMC.

John Louk, Pastor

the
pertinent
information

We voted on a few important matters for
the church (goals, clergy compensation,
leaders) and received numerous
informational reports, including trustee and
membership reports. Since not many are
able to participate in a Charge Conference,
I’m sharing the details here.
We decided on one goal for 2021, to
navigate the church through this ever
changing environment to keep and
re-engage people to the mission and vision
of Salem. We recognize the pandemic, along
with racial injustice and the derecho, are
giving us the opportunity to figure out what
it really means to be the church and how we
live as the body of Christ in the world. God is
still calling us to live out our mission to make
disciples of Jesus Christ for the
transformation of the world, accomplishing
this by connecting people, building
community, and transforming lives through
Jesus. But the future will be much different
than the past.
Our church building and land is valued at
$3,199,800 (2020 Assessment). We have
outstanding debt from the 2015 building
project in the amount of $881,927 (as of
October 1).
Our membership report includes one
baptism, seven new members, and eight
deaths. The lone baptism was Emory Grace
Fayram, daughter of Lindsay and Drew
Fayram. New members received include:
Donelle and Jerry Daugherty; Becky and
LeRoy Bierwirth; Lori and David Hunt; and
Robin Brophy.
Deaths include: Ralph Wilfong (January 25);
Dorothy "Joan" Erbe (May 6); Austin Smith
(June 5); John Hadenfeldt (July 4); Jeff Cook
(July 9); Jerry Daugherty (July 31); David
“Monty” Rierson (August 30); and Scott
Nienow (October 27). We will honor them
during worship on November 1, All Saints
Day, reading their names, lighting a candle,
and ringing a bell.

The pastor’s salary is voted on each year and
is public information. For 2021, the cash
compensation (salary) will be $67,200. This
represents a 1.3% raise over the previous
year. The housing compensation will be
$19,380. Additionally, there are several
expenses reimbursed to the pastor: travel
(mileage reimbursed at the IRS rate) $3,000;
continuing education $700; Annual
Conference attendance $500; and
professional expenses $2,000. Salem is also
billed directly for the church’s share of the
pastor’s health insurance $17,412 and
pension $12,987. This represents a total
clergy compensation of $123,179. Thank you
for paying your pastor, I really appreciate it!
Brian Schooley was chosen to represent
Salem as our lay member to Annual
Conference in 2021. New leaders for the
Leadership Board will be determined before
the end of the year, but we noted with great
thanks for their service, those who are
ending their terms this year: Troy Bergmann
(4 years), Dave Davis (3 year), Don Kamara
(3 years), Brian Schooley (6 years), and Billie
Shaffer (3 years).
This is the pertinent information from the
Charge Conference. If you would like to
receive the full executive summary of all the
forms filled out for the Conference,
however, please contact the church office
and we’ll share that with you.
As a final word, the Leadership Board has
prepared a plan for leaders to make phone
calls, contacting everyone in the church over
a two month period. It takes some time for a
congregation our size. This plan is being
implemented now. We want to know how
you are doing, especially in light of the
pandemic and the derecho, and what you
are doing to connect as a follower of Jesus
during this time. I’m thrilled that you are a
part of this wonderful congregation.

Grace and peace to you,
John Louk
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Worship Series — More Short Stories about the Kingdom of Heaven
In November we conclude Ordinary Time and begin a new Christian year and Advent.
November 1 is also All Saints Sunday; we will read the names of those who have died
this past year. It is a meaningful time, our Christian Memorial Day.
Worship continues to be offered online only. Our online worship, available on demand
anytime during the week, premieres live at the NEW time of 9:30 AM on Sunday
mornings on Facebook, YouTube, and our website. The links are www.facebook.com/
salem.cr, www.salemchurch.life, and http://youtube.com/channel/
UCnWq4K2wc3F0nmk8h9y8Xjw. The last link for our YouTube channel is pretty messy,
but it could look much neater, such as youtube.com/channel/SalemChurchCR. We can
do this if we get to 100 subscribers. Would you help by subscribing to our channel?
Click on the YouTube link above and hit the red SUBSCRIBE button next to our name.
(If you don't already have a YouTube account, you will need to create one.)
You’re invited to our parking lot for Drive-Thru Holy Communion on November 1, All
Saints Day, beginning at 11 AM. This is about an hour after the “live” worship video
ends. You don’t need to be there right at 11 AM, that’s just when cars will start lining
up. We’ll serve until the line ends.
Please let us know if you have any questions, and if you need or prefer, we will provide
you with a DVD of online worship or a paper copy of the sermon and prayers.

Nov 1 All Saints Sunday
Matthew 5:1–12
The Beatitudes
Drive-Thru Holy Communion 11 AM
Nov 8 Ordinary Time
Matthew 25:1–13

The Parable of the Ten Bridesmaids

Nov 15 10th Anniversary at Our Location
Matthew 25:14–30
The Parable of the Talents
Holy Communion Live Online about 10 AM
(following the premiere of worship at 9:30 AM)
Nov 22 Christ the King Sunday
Matthew 25:31–46
The Judgment of the Nations
Nov 29 First Sunday of Advent, Year B
Isaiah 64:1–9
Those Who Wait for God
Psalm 80:1–7, 17–19 Prayer for Israel’s Restoration
1 Corinthians 1:3–9
Paul’s Thanksgiving
Mark 13:24–37
The Coming of the Son of Man

Come and Worship!
Sundays
9:30 AM—Online
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November Birthdays and Anniversaries
Birthdays:
1 Deb Hadenfeldt
1 Joy Louk
3 Justin Jacobus
9 Isabella Lindo Steele
14 Dorothy Higdon
16 Marie Engvall
16 Linda Dahl
17 Allan Johnson
18 Rick Black
18 Melinda Gipple
20 Patty Wischmeyer
21 Scarlett Vieira
23 Jefferson Saint Cyr

20
22
24
25
27

Glenda & Tom McMillen
Tim King & Nancy Rawson
Amy & Tim Schilling
Joni & Raul Salazar
Jim & Marilyn Sheets

Anniversaries:
10 Steph & Paul Meyer
15 Eric & Melissa Cashen
15 Lee & Kay Haring

Connecting with One Another
As we continue our physical distancing due to the COVID-19 pandemic, we have
persons in the church intentionally making phone calls to connect with church
members. Of course, even more people are doing that simply on their own because
that’s who we are as the church! If you need any help or support, you are welcome
to contact the church at (319) 362-6178 or office@salemchurchcr.com or contact
Pastor John directly at (319) 538-5145 or johnlouk@salemchurchcr.com.
Additionally, our Staff would be delighted to connect with you. Go to
www.salemchurch.life/staff and send an email to the person with whom you’d like
to connect. Physical (social) distancing doesn’t have to mean social loneliness.
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Finance Update
Salem Finance Update as of September 30, 2020

Operating Income (Annual Giving):
Offering Income
PPP Income
Total Operating Income
Budgeted Income to date
Amount Actual over/(under) Budget

$228,644
28,943
$257,637
229,496
28,141

Operating Expenses
Expenses to date
Budgeted Expenses to date
Amount Actual over/(under) Budget

Net Amount of Actual Income over Actual Expenses

$198,251
226,225
(27,974)

$ 59,386

Building Fund
Offering Income
PPP Income
Interest Income
2020 Mortgage payments
Net Amount Income over/(under) Expenses

Building Fund Balance held in Reserve (5.15 months)

$52,157
6,057
24
64,464
(6,226)

$36,579

Thank you so much for your generous support of Salem. 2020 has been a challenging year for all of us and we so
appreciate your commitment to the ministries of Salem.
As we approach year end, we will not be having a typical stewardship campaign for our Operating Budget. The
Leadership Board and I are asking you to consider extending your 2020 Operating Budget pledge into 2021. If you
agree with this, you do not need to do anything; your 2021 Operating Budget pledge will automatically be transferred
from 2020. If you would like to adjust your 2021 pledge, or would like to pledge for the 1st time, please contact me.
Contact information:
Email - financeoffice@salemchurchcr.com (preferred method)
Phone - (319) 651-8029
Mail - Salem United Methodist Church
Attn: Treasurer
3715 33rd Ave, SW
Cedar Rapids, IA 52404
Thank you again. May God richly bless you!

Linda Curson, Treasurer
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Mission Focus: Willis Dady
Baby, it’s cold outside...What goes along
with cold weather? Winter coats, and
nothing’s worse than having a thin or
frayed coat to keep you warm. Actually,
there is something worse than not having
a warm coat, and that’s to be homeless as
well. While we can’t really help someone
from being homeless, we can help by
making sure they have a warm coat. That’s
why we are sincerely asking for donations
of slightly used coats or monetary
donations to buy new ones for homeless
people that stay at Willis Dady Homeless
Shelter. In 2019, the Willis Dady facility
completed a capital campaign, which
expanded the shelter and services to
individuals and families in Linn County
consisting of beds for 25 single men, 10
veterans and 6 families. This facility

Joni Salazar

provides warm beds, ongoing case
management, laundry facilities, bus
tickets, hygiene items, food, clothing,
etc. to those less fortunate. If you have
coats to donate or would like to buy new
ones to donate, please call Joni Salazar
at (319) 573-3943 or email at
kenwvol@crschools.us for her to pick
them up. If giving by text, code is WDady.

Outreach Team

In December, Salem and the Outreach
Team typically host the Project Linus
event, a community mission project to
make blankets for underprivileged or
seriously ill children in our area. Even
though Salem won't be able to host the
Project Linus event this year due to
COVID-19, you can still help by donating
fleece tie blankets or materials. Here are
the details:



Fleece:



two pieces, each measuring a
minimum of two and a half yards,
one solid color and one matching
pattern piece



must be smoke-free, food-free,
pet-free, and please don't put them
into scented garbage bags



If making fleece tie blankets:



must have two knots in each tie



completed blankets must be
delivered to Crystal Ellis before
Saturday, Dec. 19

For more information, you can email
Crystal Ellis at: crysellis@aol.com or join
the "Project Linus: Cedar Rapids - Iowa
City - Waterloo Chapter" Facebook
group!
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Report of the Leadership Board
Due to social distancing restrictions with the COVID-19
pandemic, the Salem Leadership Board met off site via
Zoom. The meeting was held one week earlier than
usual to prepare for Salem’s Charge Conference on
Sunday, October 18. The monthly Board meeting
opened with prayer at 5:35 PM. Those attending the
virtual meeting were Troy Bergmann, Donna Sanders,
Brian Schooley, Amy Schilling, Don Kamara, Dave Davis,
Jeremy Hague, Billie Shaffer, and Pastor John Louk.
Stewardship - Due to the meeting being moved up,
Linda Curson was unable to be present and will be
sending the Board an update of Salem’s finances. A full
update will be provided following November’s meeting.
Trustees - The Trustees continue to work on Derecho
clean up. A team met on September 27th and was able
to clear most of the tree debris. A bid to grind out
stumps was approved by the Board for $1,872 and will
be completed by Brown’s Tree Service. The west out
building sustained damage during the Derecho and a
proposal for its removal was presented to the Board.
The Board has previously discussed removing the west
outbuilding by donating it, selling it, and even offering it
for a controlled burn due to structural issues with the
building that make it unusable. Damages sustained and
payable by the insurance company amounted to
approximately $7,750 and a removal bid was obtained
for $8,560 leaving a balance of $810 payable by Salem
for the removal of the out building. This plan was
approved by the Board and items currently being
stored in the west building will be relocated to the east
out building.
SPRC - The Board worked to complete forms for the
upcoming Charge Conference that is scheduled for
Sunday, October 18, 2020. The Charge Conference will
be presided over by Pastor Bonnie Koeppen and will be
held virtually with the Board members in attendance.
The Board has established the following goal for 2021:
Navigate the church through this ever changing
environment to keep and re-engage people to the
mission and vision of Salem. Due to the COVID
pandemic staff evaluations have not been completed.
SPRC subcommittee will discuss how and when to
complete staff evaluations for the 2020 calendar year.
Additional Discussion - Heidi Pankey graciously
donates her time in sending birthday and anniversary
cards to Salem’s worshipers and the Board approved
the purchase of additional cards so this could continue.
Pastor John shared with the Board a recent virtual

10-13-2020
meeting in which Bishop
Laurie Haller indicated that it
is still the recommendation
of the Iowa Conference to
refrain from in-person
worship. The Board did
discuss the success of the
drive-thru communion and
an additional drive-thru
communion will be held on
November 1, 2020 at 11 AM.
The Board has established a
team that will continue to
look at how and when to
proceed with in-person
worship. In conjunction with staff, the Board has
developed an outreach plan to contact the
congregation to check in and engage in fellowship.
Meeting closed at 7:30 PM.

November 2020 Forecaster
3715 33rd Avenue SW
Cedar Rapids, Iowa 52404
(319) 362-6178
office@salemchurchcr.com
www.salemchurchcr.com

www.facebook.com/salem.cr
salemchurch.life

RETURN SERVICE
REQUESTED

Salem’s mission is to make disciples of Jesus Christ for the transformation of the world.
“connecting people, building community, transforming lives through Jesus”

Salem’s Sunday Morning Schedule (Online Worship Only)

9:30 AM

Online Worship
www.facebook.com/salem.cr
www.salemchurch.life
www.salemchurchcr.com
Church Office closed in November

