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Please Take the Real Discipleship Survey

Why and How
to Complete the Survey

Salem exists to make disciples of
Jesus who transform the world.
That’s our mission. Do you know
where you are in your life of
discipleship? This survey is designed
to help you determine where you are
on a continuum as you grow as a
follower of Jesus.

Our district superintendent, Rev.
Kiboko Kiboko, is passionate about us
making disciples who in turn make
more disciples. Therefore, he is
providing this opportunity for us.

This survey helps you understand
where you are on your discipleship
journey. It measures a life of worship
and hospitality (being part of the
body of Christ), a life opening to
Jesus and obeying Jesus (becoming
more like Jesus), and a life of
generosity and service (joining Jesus
in ministry).

You can sign up for free and take the
survey anytime. If you need help or
don’t have access to a computer,
contact the church office for help.
Your survey results will be kept
confidential and anonymous. You will
receive a summary of where you are
and possible “next steps.” We want
to report the results to our Church

Conference on October 24, so please
take the survey as soon as possible.

Instructions:

Visit http://discipleshipsurvey.com/
member.html and enter our
conference code: LOVEANDIJOY. Click
“Login.” Select our district (EAST
CENTRAL) and our church (Cedar
Rapids, Salem) from the dropdown
lists.

You will need to enter your name and
an email address and create a secure
password. Select your language, and
click the “Sign Up” button. This will
create an account for you and give
you a message that your membership
has been added. Click the highlighted
“here” to proceed to the login page.

You will then need to use the
password and email address you
provided to log in and take the survey.
When taking the survey, the
“Tutorial” button on the upper right
will assist you.
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John Louk, Pastor

Salem isin

a position

to be

very fruitful
over the next
five years.

What’s Going Well?

| sat down last week with our district
superintendent, Rev. Kiboko Kiboko, for my
annual professional interview. We prayed
together. We talked about Salem and my
ministry and my family. He asked a
wonderful question: “What’s going well?”

| thought of so many things. Salem is a great
congregation with wonderful people. We
continue to reach out and receive many new
people. Worship gatherings are passionate,
lively, and engaging. We are tweaking our
discipleship pathway and working on
engaging people in discipleship and service.
We created a MAP (ministry action plan) for
the congregation.

We have built a wonderful, new facility and
are working on paying the debt (about $1
million). We're in the midst of our second
capital campaign. Giving continues to
increase and we are getting closer to paying
100% of our general church apportionments
again, supporting the ministry and mission
of The United Methodist Church around the
world (we've been working on this since
recovering from the 2008 flood).

| told our district superintendent about
several ministry areas that are doing new
and excellent things. For instance, Care (led
by Deb Black), Communication (led by Julie
Lefebure), Finance (led by Linda Curson),
and outreach (led by Debbie Klatt and the
entire Outreach Team) are all doing a
fantastic job. Many others are too!

We need this kind of excellent leadership in
the areas of worship, discipleship, and
service. The Leadership Board and | are
currently working on reorganizing our
director-level staff positions and creating
and implementing new positions to help
lead Salem in these very areas. This is
probably the most important thing I'm
working on now.

For a congregation our size to grow and be
fruitful, the pastor has to get out of the way.
That is, the pastor can’t do too much or be
directly in charge of too many things, or the
church can only grow as much as the pastor
can get his or her arms around.
Responsibility has to be shared with others
so they can use their gifts, creativity, and
leadership. Equipping and releasing more
leaders allows the congregation to multiply,
be healthy, and grow. | am in my tenth year
of ministry at Salem. Salem is uniquely
situated to grow and thrive. Two new

studies agree that 10-15 years are the most
fruitful for a pastor in a church. Everything
we have accomplished since the flood has
now placed Salem in a position where we
could be very fruitful over the next five years
in growth, community outreach, discipleship,
and service.

Of course, | can’t guarantee that | won’t be
asked to move, but things are good at Salem.
We’re working on reorganizing our Staff and
getting the right people into leadership roles
to help us move forward in our mission of
making disciples of Jesus who make a
difference in the world.

There is one other issue we need to work on.
It’s big. While Salem has always been a warm
and welcoming congregation, making new
people feel right at home, we need to
intentionally reach younger generations and
more diverse people. While we could have
an important conversation about how the
younger generations have disappeared from
the church and what we need to do, mostly
we just need to look at our cultural context.

We are located in Cedar Rapids where the
median age is 36. That’s the middle point of
the age range. Half the people are older and
half are younger. Furthermore, the people of
Cedar Rapids are 85% White, 6% Black, 4%
Latino, 2% Asian, and then smaller
percentages of other ethnicities.

This is our city, our metropolitan area. Do we
represent our city? Are we that young? Does
Salem have 30-50 people, based on
attendance and membership, who represent
races and ethnicities other than White?

In truth, we are blessed to have some
younger people and some diversity, but our
context is even more diverse. The New
Testament book, Revelation, describes the
kingdom of God as “a great multitude that
no one could count, from every nation, from
all tribes and peoples and languages,
standing before the throne and before the
Lamb” (7:9).

Our first step is to engage the community
and be in relationship with the people
around us. | have a friend who is a pastor
who engages his community with a
"Beverages and Bibles" outreach in a pub
and in a coffee house. This, and/or some
other kind of community engagement,
should be the most important thing on which
we’re working. After all, next year, I'll be
asked, “What’s going well?”



Page 3

October 2017

Sunday Monday Tuesday Wednesday Thursday Friday Saturday
1 World Communion 2 3 4 5 6 7
Sunday 6 PM Women’s Small 9:30 AM Staff Meeting | 10 AM Wednesday 1 PM Mission Team 8:30 AM Foster 8 ’;M Uk’}" "t"e“'s
reakras

9 AM Worship (Modern)
10 AM Fellowship
10:10 AM Sunday School

Group

9:30 AM Prayer Room

Morning Bible Study

6 PM Wednesday
Night Bible Study

3:30 PM Salem Servants
Serve Green Square
Meals

Grandparent Program
Meeting

9 AM Church Work Day

10:10 AM Connect 6:15 PM Youth Group 7 PM Bell Choir
11 AM Worship 6:30 PM Mom’s Small Rehearsal
(Traditional) Group
7 PM Choir Rehearsal
8 9 10 11 12 13 14
9 AM Worship (Modern) Columbus Day 10 AM Wednesday 9:30 AM UMW Sarah 9 AM Rain Date for
10 AM Fellowship Morning Bible Study Circle Church Work Day
10:10 AM Sunday School i 5 PM Ministry Teams 5:55 PM UMW Rachel
10:10 AM Connect 6PM Women’s Small Leader Meeting Circle
’ Grou
11 AM Worship P 6 PM Wednesday 7 PM Bell Choir
(Traditional) Night Bible Study Rehearsal
12:30 PM Women'’s Care 6:15 PM Youth Group
Group 6:30 PM Mom’s Small
5 PM Salem Son Walkers Group
7 PM Choir Rehearsal
15 16 17 18 19 20 21
9 AM Worship (Modern) | 6 pM Women’s Small 9:30 AM Prayer Room 10 AM Wednesday 5 PM UMM Swiss Steak
10 AM Fellowship Group 5:15 PM Leadership Morning Bible Study Dinner
10:10 AM Sunday School Board 12 PM Golden Links 7 PM Bell Choir
10:10 AM Connect Forecaster 6 PM Wednesday Rehearsal
11 AM Worship articles due to Night Bible Study
(Traditional) Church Office 6:15 PM Youth Group
6:30 PM Mom’s Small
Group
7 PM Choir Rehearsal
22 Laity Sunday 23 24 25 26 27 28
9 AM Worship (Modern) | 6 PM Women'’s Small 6 PM Church 10 AM Wednesday 7 PM Bell Choir 6 PM Trunk or Treat 6 PM Trunk or Treat
10 AM Fellowship Group Conference at Morning Bible Study Rehearsal Set Up

10:10 AM Connecting
Point

10:10 AM Sunday School

11 AM Worship
(Traditional)

5 PM Salem Son

St. Paul’s UMC

6 PM Wednesday
Night Bible Study

6:15 PM Youth Group

6:30 PM Mom’s Small
Group

7 PM Choir Rehearsal

Walkers
29 30 31
9 AM Worship (Modern) 12:30 PM Cards and Salem Office hours:
10 AM Fellowship Fellowship

10:10 AM Sunday School
10:10 AM Connect

11 AM Worship
(Traditional)

Monday—Thursday
9 AMto 4 PM
(closed holidays)
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Worship Series — Get Busy Living, Laity Sunday, and the Greatest Commandment

In October we continue our new series on the book of Philippians, Get Busy Living.
While the Holy Spirit will speak to us in all the readings as we gather each week to
hear what God says to us, our focus will be on the letter the Apostle Paul wrote to the
church he founded in Philippi. It is the most joyous letter in the New Testament with
the word joy/rejoice occurring sixteen times. This is an exciting time not only to

re-engage in weekly worship but to invite someone you know to come and see what’s
going on at Salem. We will receive Holy Communion on October 1, World Communion
Sunday. Christians from all over the world will gather at the Lord’s table together. We
will celebrate the witness and ministry of lay persons (non-ordained regular church
people!) on October 22. We'll focus on the greatest commandment from Jesus the
last Sunday. The liturgical color for this season is green, symbolizing growth in Christ.
Come and worship!

Oct1l

Oct 8

Oct 15

Oct 22

Get Busy Living — World Communion Sunday

Exodus 17:1-7 Water from the Rock
Psalm 78:1-4,12-16  The Lord Split Rocks in the Wilderness
Philippians 2:1-13 Imitating Christ’s Humility

Matthew 21:23-32 The Parable of the Two Sons
Holy Communion

Get Busy Living

Exodus 20:1-21 The Ten Commandments

Psalm 19 God’s Glory in Creation and the Law
Philippians 3:4b-14 Pressing toward the Goal

Matthew 21:33-46 The Parable of the Wicked Tenants

Get Busy Living

Exodus 32:1-14 The Golden Calf

Psalm 106:1-6, 19-23 A Confession of Israel’s Sins
Philippians 4:1-9 Exhortations for Life

Matthew 22:1-14 The Parable of the Wedding Banquet

Holy Communion

Laity Sunday
Exodus 33:12-23 Moses Pleads for God’s Presence
Psalm 99 Praise to God for His Holiness

1 Thes s alloOGhea Thessdonidns' Fhith and Example
Matthew 22:15-22 The Question about Paying Taxes

Oct 29 The Greatest Commandment

Deuteronomy 34:1-12 Moses Dies and Is Buried
Psalm 90:1-6, 13—M T A Prayer of Moses

1 Thessalonians 2:1-8 Paul’s Ministry in Thessalonica
Matthew 22:34-46 The Greatest Commandment

Come and Worship!

Sundays
9 AM—Modern

11 AM—Traditional

GET
BUSY

LIVING
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October Birthdays and Anniversaries

Birthdays:

Sandy Adreasen
Jill Tunis

Ginger McCarty
Carter Schooley
Catelyn Schooley
Raul Salazar
Roberta Carver
Dave Higdon
Cheryl Davis
Jessica Schilling
Kristin Jacobus
Larry Schooley
Roy Livermore
Dave Fritz
Harold Wischmeyer
Ronda Johnson
Christine Rand
Dolores Cross
Joni Salazar
Bob Jayne

Rick Dusil

Evie Schultz
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In Gratitude

Many thanks to everyone for their
calls, cards, visits and food while | was
recovering from hip replacement. I'm
at home now, and hoping to see you
all soon! Joan Erbe

Cel

26 Gary Sweet

26 Nan Livingston
27 Carolyn Jarvis
28 Mary Stransky
29 Barb Harrison
31 Teresalanda

Anniversaries:

4 Deb & Rick Black

6 Dolly & Scott Akers

7 Deborah Curson Vieira & Paul
Vieira

9 Sharon & Louis Busch

11 Josh & Jessica Schilling

16 Melissa & Joe Jacobus

23 Cynthia & Greg Johnson

24 Mary & Max Stransky

“I thank God every time | remember
you!” | was blessed by you during my
recovery from my car accident. |
appreciated your prayers, cards and
concern to see how | was doing.

In Christian love,

Joy Louk
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Trunk or Treat

oWon g oo
TRUNK OR TREAT
Oct. 28th 6-7:30PM

The Salem Outreach Team has been
working hard on this year’s Trunk or
Treat event at Salem scheduled for
Saturday, October 28, from 6-7:30 PM
in the parking lot and Fellowship Hall.
Trunk or Treat just means trick-or-
treating from parked car to parked car
whose trunks have been opened and
decorated. This year’s event will pro-
vide crafts, games, and activities for all
ages in Fellowship Hall, including a
face painter and balloon artist.

Trunk or Treat is a great way to meet
our neighbors and do something
special for our community. This service
to our community is all about grace.
There’s no pressure, preaching, or
pocketbooks. Of course, we’ll offer a
simple invitation to connect in some
way to Salem. The most important
thing, however, is that the people of
Salem are present to engage our
guests and build relationships.

Last year we estimated between 300-
400 participants. Will you help make
this year’s event even better? Contact
the Outreach Team leader, Debbie
Klatt, at 816-668-6101 (cell),
319-693-4866 (home), or
debbienkc@yahoo.com. Or sign up to
help at the Trunk or Treat display in
Fellowship Hall. There are so many
ways for you to participate in this
fantastic outreach event:

e|nvite your family, neighbors, and
friends

eDonate candy for the event
eDonate supplies for the event

eDecorate a car trunk and provide
candy to our guests

*Work at one of our activity areas
(games, crafts, etc.)

oServe refreshments

eSet up or tear down the day of the
event.

This is a huge outreach event for
Salem, and it’s a whole lot of fun!
Don’t miss out. Plan now to be a part
of this year’s Trunk or Treat.
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Two New Ways to Give to Salem

You can now make a contribution to
Salem with a quick text message or
with the mobile app Give+. For
specific instructions on giving by text
or mobile app, go to
salemchurchcr.com/#/give-online.
Information is also available at the
Welcome Center. If you have any
guestions, please contact the church
treasurer, Linda Curson at
financeoffice@salemchurchcr.com or
(319) 651-8029.

Annual Church Conference

Meals Ministry

We are looking for volunteers to
provide meals to those persons that
are just getting out of the hospital. If
this is something you would like to do,
please call Sandy Minger at 319-651-
5140 to get your name on a list.

now you can give by

LEXT

send a TEXT to 319-519-0258
with the dollar sign and amount

|. download
2.search for Salem & Appstore

3. give > r';u;:;lnplay}

The Annual Church Conference is
scheduled for Tuesday, October 24,
at St. Paul’s United Methodist Church
located at 1340 3rd Avenue, Cedar
Rapids. This will be a joint meeting
with area United Methodist
congregations.
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United Methodist Women

Sarah Circle will meet on Thursday,
October 12, at 9:30 AM in
Fellowship Hall. Our lesson is God'’s
Word: The Sacred Space for
Encountering God.

“Your word is a lamp before my feet
and a light for my journey.” Psalm
119:105

The objective for October is to hear
stories about sacred encounters
with God and to discover ways of
engaging and connecting scripture
to real life. Reflection time will focus
on scripture from Luke 24:13-35 and
Acts 8: 26-40. Andrea Weiss, from
the new Gardens Care Center, will
be guest speaker. Hostess will be
Kathy Wickham.

Women'’s Care Group

Women'’s Care Group meets
monthly to encourage and care for
one another and to extend that care
beyond the walls of Salem.

Please plan to join us Sunday,
October 8, at 12:30 PM at Fazoli’s
on Edgewood.

All Golden Agers Welcome!

Nan Livingston, President

Rachel Circle will meet
on Thursday, October 12,
at 5:55 PM in Fellowship
Hall. Our meeting will
start with some
fellowship and our
second annual potato
bar supper, which was a
big hit last year. Our lesson is the
fourth of four from Adam Hamilton's
series, "Why, Making Sense of God's
Will." This lesson is why God's love
prevails. Please join us for a fun fall
evening. All women are invited to
attend. See you there.

Golden Links will meet on

Wednesday, October 18, at 12 PM at
Pizza Ranch (2450 Westdale Drive SW).
Andrea Weiss, from the new Gardens
Care Center, will be guest speaker.
Thanks to Josie Lanz for calling
everyone! Please join us! Call Jeff Cook
(393-9180), Judy Thomas (390-6574) or
Dick Talbott (247-9919) for
information.
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OCTOBER IS PASTOR APPRECIATION MONTH!

A message from the Leadership Board

The month of October is Pastor Appreciation
Month and we have the opportunity to let
Pastor John know how much he means to us!

God has entrusted the spiritual well-being of
this Salem flock to Pastor John and he has
shown us love, support and encouragement on
behalf of Christ for over nine years.

Please take some time this month to express
your gratitude for all the tireless,
compassionate work Pastor John does on
behalf of our church. You can send him a
written note or email of thanks or a small token
of appreciation (a plate of cookies, a gift card to a restaurant or bookstore,
bacon-wrapped little sizzlers).

We also have two retired pastors here at Salem — Rev. Dave Higdon and Rev. Joan
Erbe — who continue to minister in many ways.

Please keep all of our pastors in your prayers and do show your thankfulness for the
many ways they bless us with their dedicated service to the Lord and to Salem
Church.

Mission Focus: CROP Hunger Walk 2017 Joni Salazar

T Order those new tennis shoes and sign up to walk
f' for Hunger! Let’s have the most Salem walkers at
Thomas Park (343 Marion Blvd, Marion, |A 52302)
on Sunday, October 8 at 1:30 PM. Let’s show the
community that Salem members want to walk to
end hunger! Who is going to join me?

v croph Va JE] What is a CROP Hunger Walk?

eCommunity-led fundraising event to end hunger;

*Global solidarity with the millions who walk miles every day in search of food and
water;

*Opportunity to support CWS developmental projects and disaster assistance
globally;

e Assistance for 1900 food banks and soup kitchens in the U.S.

CROP Hunger Walks are interfaith events that build community while raising funds to
end hunger in our community and around the world. Your participation impacts
people in more than 35 countries. We will accept donations until October 31. Please
contact Joni Salazar at 319-362-3943 or Dorothy Higdon at 319-294-1161 for a walker
donation envelope.
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United Methodist Men

United Methodist Men’s breakfast is
Saturday, October 7, at 8 AM in
Fellowship Hall. All men are invited for
fellowship and breakfast. Please make
your reservations by calling Jeff Cook
at 319-393-9180.

Salem Servants

Salem Servants are serving at Green
Square Meals at the Ecumenical
Community Center every first
Thursday of the month at 3:30 PM.
Any questions contact Linda Curson at
Icurson@me.com or 319-651-8029; or
Donna Borntrager at
donnajborntrager@gmail.com or
319-213-1077.

Church Work Day

Mark Minger

‘EN

Salem United Methodist Men's annual
Swiss Steak Dinner will be from 5-7 PM
on Thursday, October 19, featuring
mashed potatoes, coleslaw, relish tray,
delicious and oh, so tender swiss steak,
dessert and drink. Adults eat for $9 and
children 12 and under eat for $5.
Proceeds from this dinner will be used, as
always, for missions from Salem. Please
join us for great food and fellowship.

e

| SERVANT’S ' |
HEART &

.

It is that time of year again for Fall
clean-up! We always need lots of hands
to accomplish everything on our list
which includes outdoor as well as indoor
tasks. Some are big jobs and some are
small. Please set aside Saturday, October
7, after the UM Men's Breakfast, to join
us to help beautify our grounds and our
building. (Rain date is Saturday, October
14.) Thank you in advance for being
willing servants. If you have any
guestions, please call Kathy Wickham at
319-573-9427.



mailto:lcurson@me.com
tel:319-651-8029
mailto:donnajborntrager@gmail.com
tel:319-213-1077
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Report of the Leadership Board

Following the subcommittee meetings at 5:15 PM, the full
board met at 5:32 PM. LB Chair Nancy Rawson led the meeting.
She opened with prayer and shared scripture readings
regarding what it means to be a disciple of Jesus Christ.

Treasurer’s Report — eLinda Curson reported on the income
and expenses for this year (January — August). The church’s
finances continue to be in good order. *Expenses have all been
paid on the street sidewalk project, so the church has funding
available for another need. *The LB approved the purchase and
use of an online version of the Quicken financial account
management system. eLinda gave a presentation on two new
ways of giving: Give + Mobile and Text giving. The LB agreed to
proceed to implement these options for the congregation.
These giving methods will be explained to those in the
congregation who would like to use them.

Leadership Development — Pastor John led a training session
for the LB on dealing with conflict and offering/accepting
forgiveness. Time spent in loving each other, learning about our
personal joys and challenges, and praying for each other helps
to build up the Body of Christ.

Van Buren School Weekend Backpack Program — Van Buren
Elementary School is looking for a space where they can
assemble backpacks of food for their students to take home for
weekend meals/snacks. 75% of the student body at this school
qualify for reduced or free lunches. The LB agreed that this
would be a good program to support, if possible. One of our
congregation members, Morgan Exline, works at Van Buren and
is a part of this program. Possible ways to accommodate this
request were discussed and will be pursued.

Reconfiguration of Sanctuary Seating — Pastor John presented
a proposal, supported by the staff of the church, to reconfigure
the chairs in the sanctuary in an effort to create a sense of
community and to have a seating arrangement that may be
more appealing to guests and to younger generations. After
discussing pros and cons of this proposal, the LB voted to
support trying a new seating layout.

Fall Church Conference — The annual church conference is
scheduled for Tuesday, October 24, at St. Paul’s United
Methodist Church located at 1340 3rd Avenue, Cedar Rapids.
The LB discussed nominations for new Leadership Board
members for terms beginning in January. The LB will also be
working on reports that need to be filed in conjunction with the
conference including the Mission and Ministry Plan and the
church’s goals for 2018.

Salem Sweatshirts and T-Shirts — The LB approved a request
from the Outreach Team to offer long-sleeved t-shirts and
sweatshirts with the Salem logo on them for sale.

Meeting Notes 9-19-17

Real Discipleship Survey — The
mission of the United
Methodist Church is “to make
disciples of Jesus Christ for the
transformation of the world.”
The Real Discipleship Survey
has been developed for
churches as a tool to measure
how far along they are on
pathway to produce disciples.
Our district superintendent has
asked all of the churches in our
district to participate.
Information on how to take
the survey will be provided to
our congregation.

Trustees — The Trustees

discussed a request from Kirkwood College to store three
pallets of textbooks for Books without Borders on a
temporary basis. Instead, an alternative storage space was
found outside of Salem. ®A church clean-up day will be held
on Saturday, October 7.

Stewardship — The LB agreed to accept a designated
memorial gift to purchase bell choir tables, along with foam
padding and covers for the tables. The church’s bell tables
were destroyed in the 2008 flood and have not been
replaced since then.

SPRC — ¢QOctober is Pastor Appreciation Month. The
congregation will be encouraged to express their gratitude
to Pastor John and to our retired pastors, Rev. Dave Higdon
and Rev. Joan Erbe. #The LB approved a proposal from
Pastor John for a month-long renewal leave (January 15 —
February 13, 2018) for continuing education and spiritual
growth (as allowed in the Vacation and Leave Policy in the
Book of Discipline). Pastor John would like to take the time
to write about his own and Salem’s experience with the
2008 flood and rebuilding the church.

Closing — Pastor John closed with prayer. The meeting
adjourned at 7:55 PM.

"\ -\
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RETURN SERVICE
REQUESTED

Salem’s mission is to make disciples of Jesus Christ for the transformation of the world.
“connecting people, building community, transforming lives through Jesus”

Salem’s Sunday Morning Schedule

9:00 AM Modern Worship Sanctuary
10:00 AM Fellowship Time Fellowship Hall Whole és%'d%héa Ce
10:10 AM Children and Adult Sunday School Lower Level S a Friendship
11:00 AM Traditional Worship Sanctuary
Nursery for infants through 4-year-olds is available on the Lower Level a e W%m
during worship services and Sunday School. M// Wlfaﬂ” / )/#72, z{/{t} ;}fl(‘ﬂ

Salem Office hours: Monday—Thursday 9 AM to 4 PM
(closed standard holidays)



