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Forecaster 
Leading by Sharing our Story 

In March of 2015 I had the privilege 
to have lunch with Bishop Trimble as 
he wanted to meet with me 
personally because I was soon to be 
ordained. It was a wonderful time of 
sharing, dreaming, and praying 
together with him and the 7 other 
pastors that were being ordained 
that year. While he had many wise 
things to bestow upon us, his 
conversation kept coming back to a 
message of encouragement and he 
also emphasized that the church 
needs good leadership. 

After concluding my time with Bishop 
Trimble, I made my way to the 
district office in Hiawatha to take part 
in the district ministry team that 
supports the District staff, much like 
a staff/parish relations committee 
functions in the local church. We 
were introduced to Rev. Kiboko 
Kiboko, who had been assigned as 
our new District Superintendent. Rev. 
Kikboko also had a message of 
encouragement, and said something 
very prophetic, much like what 
Bishop Trimble had said. He said, 
“Today’s church does not need 
pastors who will simply provide 
churches with what they want. The 
church needs Leaders.” 

I would have to agree. I believe that 
the church is beyond the days of 
providing good ministry “programs” 
and simply expecting people to come 
to the church. We live in an age of 
pluralism where Christianity is not 

mainstream anymore. The worldwide 
church is in need of good leadership 
that is willing to take the Gospel to 
new places, to meet new people, and 
proclaim the one who says, “I make 
all things new.” Sometimes, the 
message that needs to be spoken is 
not the popular message…but hey…
even Jesus was not welcome in his 
hometown. 

The question that I am left with is 
this: How far am I willing to go to 
share the Gospel? How far are you 
willing to go to share the Gospel? 
Perhaps that is simply over coffee or 
at the water cooler at work. Perhaps 
that means sitting down with your 
children and asking them, “How is it 
with their soul?” Perhaps that means 
inviting someone you know to 
worship with you. How far are we 
willing to go? The church needs good 
leadership. Are you willing to step 
forward in that kind of faith to lead? 

I am reminded of Isaiah 6:8—I heard 
the voice of the Lord, saying, Whom 
shall I send, and who will go for us? 
Then I said, Here am I; send me. 

May the Grace of the 
Lord Jesus Christ be with 
you this day, and may 
the Spirit of God send 
you out to witness the 
Good News. 

Be Bold, Be Strong, 

Rev. Matt German 
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Introduction to Circuit Ministry 

the basic unit of connection for the 
Conference with a goal of healthy 
collaboration in regional, District, and 
Conference ministry and leadership 
development. Working in partnership within 
each circuit, clergy and laity, in communities 
of faith, will engage in fruitful ministry to 
fulfill our Mission. 

For six-to-eight hours a month, pastors will 
gather in a “circuit meeting,” where they 
engage in a comprehensive Loving-Learning-
Leading process of personal and communal 
transformation. These meetings are led by 
an appointed Circuit Clergy Leader and 
Circuit Laity Leader. Pastor Matt German has 
been assigned as the Circuit Leader by the 
District Super Intendent over specific UM 
churches in Linn, Benton, Johnson, and 
Blackhawk county.  While each Circuit 
Meeting will have a similar process (Loving-
Learning-Leading) and include essential 
elements (such as Covenant, Ministry Action 
Plans, some Conference-wide learning, and a 
Reflect-Adjust-Do process), circuits will adapt 
these Circuit Meetings to their needs, 
opportunities, and context. Every pastor 
appointed half-time or greater is expected to 
participate in these circuit meetings, while 
those appointed less than half time are 
invited. If a church does not have a pastor 
who can attend, the Staff Parish Committee 
will work with the district superintendent to 
name the church’s participant. 

Leaders in the local church will continue to 
collaborate with the pastor to identify the 
primary goals for ministry. Uniquely at the 
change of appointment, the district 
superintendent will work with Staff Parish 
Relations Committee to establish those 
primary goals, called Missional Expectations. 
Through the Circuit Ministry process, the 
local church leaders, including the pastor, 
will utilize tools of the Ministry Action 
Planning process to become more 
missionally effective locally, across the 
circuit, and beyond. 

The Mission of The United Methodist Church 
is to make disciples of Jesus Christ for the 
transformation of the world” (The Book of 
Discipline of The United Methodist Church, 
¶120). Circuit ministry seeks to accomplish 
our mission as United Methodists in Iowa. 
The local church remains the primary point 
of disciple-making even as we shift to circuit 
ministry.  

Specifically, “the Purpose of Circuit Ministry 
is to develop a circuit of missionally effective 
clergy and laity leading together in 
partnership through 1. Leadership 
Multiplication, 2. Missional Accountability & 
Oversight.” Circuits bring together churches 
to grow in our ability to “make disciples of 
Jesus Christ” and “transform the world.” 
Ministry best happens as passionate and 
gifted clergy and laity collaborate and 
partner together. As this happens, we 
expect generative leadership: leaders who 
are growing in their likeness of Christ and 
cultivating others in faith and leadership 
(“leadership multiplication”). Likewise, 
churches gain clarity of their expectations 
and plan of intentional ministry that can be 
communicated and supported (“missional 
accountability and oversight”).  

Several factors prompt the shift to circuit 
ministry. First, people shared in the Vision 
2032 listening sessions that they wanted to 
be better connected through authentic and 
faith-filled relationships. Also, isolation and 
stress have amplified the need for clergy to 
be able to come together to support and to 
pray for one another. Lower apportionment 
receipts accelerated the pace of the 
transition, as the Conference reduced the 
number of superintendents and staff 
available for support, resourcing, and 
guidance. Many conferences in the United 
Methodist connection see a similar reality 
and are currently adopting a strategy such as 
Circuit Ministry. 

Circuit Ministry seeks to be a framework 
from which fruitful, collaborative, and 
creative ministry can happen in the Iowa 
Conference. Each circuit will use a similar 
“framework” and “canvas” yet create its 
own picture of ministry that fits its unique 
context. 

Within each district, the district 
superintendent assigns each church or 
charge to a circuit. Circuits, then, become 

 

 



The church is in the business of saving souls, but the concept of the soul is something 
that is rarely talked about. We sing about the soul occasionally in our Christian worship, 
but do we really know what we are saying? How do we measure the “wellness” of our 
soul without ever pinpointing its reference? 

The soul is that place that is deep inside of you where God wants to meet you. It is the 
place that God wants to dwell within you. It is the place where God wants you to love 
him. But it is also the place that God wants to change. 

We all want to be different, but we don’t want to change. Our attempts at spiritual 
formation and growth are consistently sabotaged by our surface efforts that never 
quite get at the root of the problem. We think we know what we’re supposed to do, 
but we’re not quite sure who we’re supposed to be on the other side of transformation. 

Beginning in worship on August 8, we will embark on an 8 week sermon series entitled 
“SoulShift: The Measure of a Life Transformed”. 

I am going to offer an approach to spiritual transformation that focuses less on 
measuring how much time we are spending on spiritual inputs—such as Bible study and 
prayer—and more on measuring who we are becoming in Christ. 

Christians at any stage of life will experience a fresh beginning of following Jesus. You 
will learn about seven key transformational shifts that happen at the Soul level of every 
true follower of Christ. You will also receive practical help for bringing about these 
shifts in your own life. When you are becoming transformed in the Spirit, you will see 
the following key shifts begin to take place in your life. 

An Overview---August 8 (Mark 8:27-33) 

Me to You—August 15 (Mark 9:30-37) 

Slave to Child—August 22 (Mark 10:13-16) 

Seen to Unseen—August 29 (Mark 10:46-52) 

Sheep to Shepherd—September 5 (Mark 6:30-44) 

Ask to Listen—September 12 (Mark 9:1-8) 

Consumer to Steward—September 19 (Mark 10:17-27) 

Me to We—September 26 (Mark 10:35-45) 

SoulShift will move you from performance-driven religion to a 
life-transforming relationship in Jesus Christ.  I hope you will 
join us on this journey as we dive deeper into these SoulShifts. 

Be Bold, Be Strong, 

Rev. Matt German 

 
Online worship premieres live at 9:30 AM on Sunday mornings 
on Facebook, YouTube, and our website. The links are 
www.facebook.com/salem.cr,  www.salemchurch.life, and 
http://youtube.com/channel/UCnWq4K2wc3F0nmk8h9y8Xjw.  

As a reminder, the worship videos continue to be available online 
anytime after they premiere. 
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SoulShift-The Measure of a Life Transformed 

Come and Worship! 

Sundays  

9:30 AM—Online 

10:30 AM—In-person  

 

 

 

http://www.facebook.com/salem.cr
http://www.salemchurch.life
http://youtube.com/channel/UCnWq4K2wc3F0nmk8h9y8Xjw


Birthdays: 
2 Troy Bergmann 
3 Tim King 
4 Cyrus Mudanya 
8  Alyssa Hague 
9 Sharon Busch 
9     Marilyn Sheets 
10  Sandy Rierson 
10 Carver Hague 
12   Wendy Cox 
12   Pam Wheeler 
12 Natalia Schmitt 
15 Jim Jacobus 
24 Pat Conrad 
24  Linsey Thomas 
24 Camryn Meyer 
25 Kyle Cross 
25   Andy Knapp 
27  Gary Brockschink 
29  Jim Caviness 
29 Morley Monter 
31   Sarah Rosales 
31   Olivia Fayram 
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August Birthdays and Anniversaries 

 
Anniversaries: 
2 Christine & Ryan Rand 
5 Donna & Lee Borntrager 
8 Jim & Roberta Carver 
8 Bill & Julie Lefebure 
9 Allan & Jan Johnson 
10 Matt & Courtney Templeton 
16 Marlene & Ronald Primrose 
25 Jeremy & Alyssa Hague 
29   Bob & Barb Walker 
30 Ahban & Ausha Ayers 
31 Ed & Diane Foss 

Church-Wide Garage Sale September 30 & October 1 

Salem’s Church-Wide Garage Sale,  
sponsored by the Salem United Methodist  
Women, will be held Thursday, Sept. 30,  
8 AM – 6 PM, and Friday, Oct. 1, 8 AM – 
Noon, in the Fellowship Hall. Friday is $4 
BAG DAY – all items that fit in a large kitchen  
garbage bag is $4. Proceeds from the sale 
will go to United Methodist Women  
missions projects. 

 

Donations of gently used items may be dropped off in Fellowship Hall starting  
Tuesday, September 28 from 9 AM – 6 PM, and Wednesday, September 29 from 9 
AM – Noon. If you have items to donate but are unable to get them to the church 
during those hours, please call Charlene Harrison at (319) 393-9511 to arrange a  
pick-up time. We are unable to store any donations at the church prior to the  
scheduled drop-off times listed. 
 

Items NOT accepted for the sale are baby cribs, car seats, high chairs (recall issues), 
stuffed toys (covid issues), adult or children’s clothing and furniture. Please check 
around your home and garage for all those treasures that you no longer need or use. 
 

For additional questions or to volunteer to work during the set up or sale, please  
contact Charlene Harrison at (319) 393-9511 or Doris Holst at (319) 396-6329.  
Thank you in advance for your generosity and support. 
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Finance Update 

There are four ways to give your offering •mail an offering to the 
church office •give electronically at our website  
salemchurchcr.com/donate •use the mobile app Give+ •send a  
text to (855) 917-1810 with the dollar sign and the amount you  
are giving (e.g. $25) and the text code, if applicable  
(e.g. $25 HACAP). Need help? Go to salemchurch.life. 

4 Ways to Give at Salem 

Salem Finance Update as of June 30, 2021 

  

Operating Income (Annual Giving): 

    Offering Income $112,106 

    

Operating Expenses   

    Expenses to date $143,785 

    

Net Amount of Income over/(under) Expenses $(31,679) 

    

Building Fund   

    Offering Income $30,878 

    2021 Mortgage payments to date   42,622 

Net Amount Income over/(under) Expenses $(11,744) 

    

Building Fund Balance held in Reserve (4.3 
months) 

$30,600 

Fellowship Time 

Volunteers Needed 

Please contact the  

church office if you’re able 

to help out.  

(319) 362-6178 
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Mission Focus: HACAP                                                           Joni Salazar 

Hawkeye Area Community Action  
Program, Inc. (HACAP) began service for 
Linn County in 1965 to provide services, 
assistance, and other activities to help 
eliminate poverty. Today, HACAP provides 
a variety of anti-poverty programs and 
collaborates with community partners to 
serve individuals and families within this 
seven-county region. HACAP  
communicated that their services have 
increased 160% in April compared to their 
monthly average. In 2019, their monthly 
average of food given to needy people 
within this seven county region was 
767,000 pounds. In April alone, they gave 
1.3 million pounds of food to the same 
regions. They are always thankful for food 
donations but they are requesting for 
more monetary donations at this time.  
HACAP can buy six pounds of food for 
$1.00 so they are able to buy more items 
than we could at the store. Many people 
are still having a difficult time around  
Cedar Rapids. Let’s assist our  

parishioners, neighbors and our  
community! If you are in need of food or 
you know someone in need of food,  
contact HACAP at (319) 393-7811 for the 
nearest food pantry. We will be receiving 
a special mission offering this month. If 
giving by text, code is HACAP. Questions? 
Contact Joni Salazar at (319) 573-3943 or 
kenwvol@crschools.us. 

We're hiring! Do you, or someone you 
know, have knowledge and  
experience of electrical, plumbing,  
mechanical, lawn care, and general  
carpentry work? We’re hiring a new 
Building Superintendent. The primary  
purpose of this position is to care for 
Salem’s buildings and grounds.  
Contact the church office for the job  
description and application or find them 
on our website at salemchurch.life.  

Job Opportunity 

You will soon see changes to our online 
video service! Pastor Matt is going to  
update our system and make us capable of 
live streaming our services at studio  
quality. You will also be able to see it, as it 
is being presented. The Leadership Board 
approved the use of Memorial funds for 
this expense. 
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Report of the Leadership Board                                                      7-20-2021                 

The monthly Board meeting opened with prayer at 5:35 
PM. Those attending were Amy Schilling, Donna  
Sanders, Jeremy Hague, Lowell Johnson, Linda Curson, 
Richard Pankey, Brian Schooley, Jan Johnson, Nancy 
Rawson and Pastor Matt. 

Stewardship - Linda Curson shared that giving for June 
was $21,163. Expenses were $22,628. While giving was 
up slightly, we still had a deficit. We are showing a loss 
of $31,679 through 6-30-2021. We are also down 
$11,744 on the building fund and down to 4.3-month 
reserves (we like to have 6 months).  

NXT bank is closing their downtown location on Sept. 1, 
2021. NXT bank is looking for a new space, however 
they do not have another location in Cedar Rapids.  
Linda requested we open a deposit account with 
CRB&T. Board approved.  

The Give Plus app will be updated and Linda will attend 
a meeting to learn the changes and relay information to 
the congregation. Expected changes on Sept. 30, 2021. 

Loving, Learning, and Leading – The Leadership board 
shared personal updates. All were excited about being 
able to meet in person and seeing old friends and 
meeting new ones.  

Pastor Matt has been meeting with staff and members, 
would welcome the opportunity to meet with church 
members in a small group setting. Please contact the 
office if you would be willing to host a small group at 
your home.  

Pastor Matt shared with us a reading from 
Philippians 1: 1-11. Paul’s letter of Thankfulness for the 
Church, its Members, and for God’s blessings.  

Pastor Matt presented a consultation on our AV system 
needs and potential changes. The new system would 
allow for live streaming, allowing us to return to two 
services. Currently the online digital service takes 
around 20 hours per week to produce in addition to the 
live service and other pastoral duties.  

The leadership board reviewed three options and  
approved purchase of new AV equipment in the 
amount of $15,000. The funds will come from our un-
designated memorial fund.  

SPRC – We reviewed and discussed positions needed: 
Modern Worship Leader, Student Ministry Director, 
Outreach Team Leaders and Building Superintendent. 
With Salem re-opening filling the Building  
Superintendent is a priority. The board approved  

payment for utilizing a  
service to assist in finding a 
candidate.  

Trustees – The mower has 
been fixed and mowing is 
taking place regularly by 
church volunteers. We ap-
proved the purchase of a 
small chain saw.  

Mark Minger has fixed the 
Handicap signs (Thank you!) 
and will be stenciling the 
spots. 

Richard will be inventorying 
the outback building. The UMW are approved to clean 
out the closets. Some items may go to the UMW garage 
sale.   

Discussion on a Fall workday. We have designated for 
street clean up on 33rd and Coyote. Will review with city 
if we can suspend/end this partnership.  

Reopening – The Board approved going back to two 
services on September 12. Contemporary Service at 
9:00 AM followed by fellowship/Sunday school and  
Traditional Service at 11:00 AM.  

Nursery will be offered starting Sunday July 25. 

On August 15 the CAT survey results will be shared with 
the congregation during Fellowship Time following the 
10:30 AM service.  

 

Meeting closed with prayer at 9:15 PM. 

Next Meeting on August 17 at 5:30 PM. 

about:blank


 

9:30 AM Online Worship   www.facebook.com/salem.cr  
       www.salemchurch.life 
       www.salemchurchcr.com 
  
10:30 AM In-person Worship   Sanctuary 
 

Nursery for infants through 4-year-olds is available on the Lower Level  

during worship service. 

     
 

  Salem Office hours: Monday—Thursday 9 AM to 4 PM 

(closed standard holidays) 

August 2021 Forecaster 

3715 33rd Avenue SW 

Cedar Rapids, Iowa 52404 
 

(319) 362-6178 

office@salemchurchcr.com 

www.salemchurchcr.com 

www.facebook.com/salem.cr 

salemchurch.life  

RETURN SERVICE  

    REQUESTED  

Salem’s Sunday Morning Schedule  

Salem’s mission is to make disciples of Jesus Christ for the transformation of the world. 

“connecting people, building community, transforming lives through Jesus” 


