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Forecaster 
Pandemic Update 

Salem continues  
online worship only  

 

The Leadership Board decided that 
we will not gather in-person for the 
time being. Worship is offered online, 
and we provide anyone who requests 
it a DVD of the worship video or a 
paper copy of the sermon and 
prayers. The priority is helping 
everyone connect with others and 
especially in a small group. Are you 
connected with a small group yet or 
at least with a group of friends from 
the congregation? 
 
The Leadership Board in coordination 
with Pastor John and the church staff 
collects data and recommendations 
from the Iowa Conference, local, 
state, and national leaders and health 
professionals to determine how to 
proceed. While some are eager to be 
back to in-person worship, one of the 
biggest considerations is whether we 
are able to keep people safe if we 
gather in-person at Salem. Currently, 
we are not in control of this virus. 
 
In the meantime, the Leadership 
Board is establishing a task force 
made up of members from the 
board, staff, and the congregation to 
discuss re-entry details and 
opportunities for potential in-person 
gatherings. The board desires to 
engage the congregation in this 
process and hear your voices. 

Therefore, a new email address has 
been set up. If you have ideas or 
comments or a question, send them 
to pandemic@salemchurchcr.com.  
 
If you haven’t seen the Conference 
recommendations from the Bishop 
and Crisis Task Force, there is much 
information at https://
www.iaumc.org/123churchreentry. 
Note that we are currently in the 
Yellow Phase. Those who are over 60 
or have other health vulnerabilities 
are urged to exercise caution (love!) 
for themselves and others. 
 
The staff has heard from persons 
who have not yet been able to 
connect with Salem for worship or a 
small group, who don’t know how to 
give their offering, or who simply 
haven’t seen all the information 
we’ve been sharing. If you are 
unaware of what we’re doing or have 
unanswered questions, please let us 
know! Contact the church office and 
we will respond as quickly as we can. 
 
 
 
 
 
 
 
 
 
 
 

due to the COVID-19 pandemic  
 Salem continues to offer  

online worship only 

mailto:pandemic@salemchurchcr.com
https://www.iaumc.org/123churchreentry
https://www.iaumc.org/123churchreentry
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2020 and Annual Conference 

paying General Church apportionments 
100% and instead pass on only what local 
churches pay towards them. With these 
(and other) reductions, Salem’s 
apportionment asking will likely decrease 
in 2021. 

This decrease in giving has led to a 
reduction of Conference staff positions, 
programing, and ministry. One area of 
change is the number of districts in the 
Conference. We are moving from 8 to 5 
districts. Salem will now be part of the 
Northeast Region and under the 
supervision of a new district 
superintendent, Rev. Dr. Moody Colorado. 

Along with this, the Conference is moving 
forward with a plan to place all 
congregations in a “circuit” of about 10 
churches next year. In each circuit, one of 
the ten pastors will serve as a “circuit 
superintendent,” working with and 
handling some of the prior duties of the 
district superintendent. There will be a 
“circuit lay leader” from one of the ten 
churches too. 

Beyond Iowa, the General Conference, 
postponed because of the pandemic, will 
now begin at the end of August next year 
(2021). We certainly won’t know until it 
happens, but it’s hard to imagine anything 
other than a church split occurring next 
year. Salem will then likely have to make a 
decision about our future as a 
congregation. The next year looks like a 
time of significant transition for Salem. 

In the meantime, a new Facebook page 
has been setup for the laity of the Iowa 
Conference where conference 
information, connection, care, and 
resources will be shared. If you’re 
interested, go to https://
www.facebook.com/
groups/3324700377616107 and ask to join 
the group. It’s called “Iowa United 
Methodist Laity.” 

 

Grace and peace to you, 

John Louk 

It probably goes without saying that the 
pandemic this year has thrown much into 
chaos or at least completely changed 
plans and expectations. As we struggle 
with the pandemic, health professionals 
continue to beg us to wash our hands, 
wear masks, and distance ourselves 
physically. Even in the face of spiking 
cases, illnesses, hospitalizations, and 
deaths, many still simply refuse because 
they don’t think those actions are helpful 
or they believe it’s a hoax or perhaps just 
not that dangerous. 

This year has also brought protests and 
rioting over racial justice and oppression. 
This has led to conversations about the 
history of our nation and what belongs or 
should be removed. Within that milieu 
there are some people only intent on 
causing harm, destruction, and chaos. 

And if that weren’t enough, murder 
hornets. 2020 has already been a stressful 
year and we’re just over halfway done.  

In the midst of all that, we had a historic 
Annual Conference on July 18, the annual 
gathering of Iowa United Methodists. For 
the first time, our legislative session met 
online because of the COVID-19 pandemic. 
Without meeting in-person we also 
completed all of our business in a single 
day. 

Just like the news this year, however, 
there is a struggle happening throughout 
our collection of United Methodist 
congregations in Iowa. 

Here’s what we know. Conference-wide, 
worship attendance, new members, and 
total giving all significantly declined in the 
last five years. Former Conference 
treasurers predicted this “death tsunami.” 
In the last five years (2014-2019) worship 
attendance decreased 18.5% from 51,800 
to 42,100. New members decreased 27.5% 
from 2116 to 1534. Total giving decreased 
39% from $18,626,000 to 11,289,000. 

Besides the terrible loss of engagement, 
we have a serious financial situation. For 
2021 the Conference budget will decrease 
26% ($3.4 million). It was decided the 
Conference would stop automatically 

Salem 

headed 

to a new 

circuit  

in a new 

district  

 

John Louk, Pastor 

https://www.facebook.com/groups/3324700377616107
https://www.facebook.com/groups/3324700377616107
https://www.facebook.com/groups/3324700377616107


In August we continue in Ordinary Time. Our summer worship series will conclude, 
focusing on scripture readings from Genesis, the first book of the Bible. “Now the LORD 
said to Abram, “Go from your country and your kindred and your father’s house to the 
land that I will show you. I will make of you a great nation, and I will bless you, and 
make your name great, so that you will be a blessing…in you all the families of the earth 
shall be blessed.” (Genesis 12:1-3) 
 
Worship services continue to be offered online only. Go to www.facebook.com/
salem.cr for our Live Video at 9:20 AM or anytime later. You can also access our 
worship videos at www.salemchurch.life or at salemchurcr.com.  

 
Please note: If you need or prefer, just let us know and we will provide you with a DVD 
of online worship or a paper copy of the sermon and prayers. 
 
Because our bishop has given us permission, we will share in Holy Communion online 
the first and third Sundays as usual. You are invited wherever you are watching to 
gather some bread and juice, if you have it. It’s fine if you only have bread. For 
centuries bread alone was used. Come and worship! 
 

Aug 2 Genesis: The Beginning of Our Story 

Genesis 32:22–31 Jacob Wrestles at Peniel 
 Holy Communion 

 

Aug 9  Genesis: The Beginning of Our Story 

Genesis 37:1–4, 12–28 Joseph Is Sold by His Brothers 

 

Aug 16 Genesis: The Beginning of Our Story 

Genesis 45:1–15 Joseph Reveals Himself to His Brothers 
 Holy Communion 
 
Aug 23 Ordinary Time 

Romans 12:1–8  The New Life in Christ 
 
Aug 30 Ordinary Time 

Romans 12:9–21 Marks of the True Christian 
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Summer Worship Series — Genesis: The Beginning of Our Story  

Come and Worship! 

Sundays  

9:20 AM—Online 

 

http://www.facebook.com/salem.cr
http://www.facebook.com/salem.cr
http://www.salemchurch.life
http://salemchurcr.com


Birthdays: 
2 Troy Bergmann 
3 Tim King 
4 Cyrus Mudanya 
8  Alyssa Hague 
9 Sharon Busch 
9     Marilyn Sheets 
10  Sandy Rierson 
10 Carver Hague 
12   Wendy Cox 
12   Pam Wheeler 
12 Jan Hutchison 
12   Kay Feldmann 
12 Natalia Schmitt 
15 Jim Jacobus 
24 Pat Conrad 
24  Linsey Thomas 
24 Camryn Meyer 
25 Kyle Cross 
25   Andy Knapp 
27  Gary Brockschink 
29  Jim Caviness 
29 Morley Monter 
31   Sarah Rosales 
31   Olivia Fayram 
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August Birthdays and Anniversaries 

 
Anniversaries: 
2 Christine & Ryan Rand 
5 Donna & Lee Borntrager 
8 Jim & Roberta Carver 
8 Bill & Julie Lefebure 
9 Allan & Jan Johnson 
10 Matt & Courtney Templeton 
16 Marlene & Ronald Primrose 
25 Monty & Sandy Rierson 
25 Jeremy & Alyssa Hague 
30 Ahban & Ausha Ayers 
31 Ed & Diane Foss 

Connecting with One Another 

As we continue our physical distancing due to the COVID-19 pandemic, we have 
persons in the church intentionally making phone calls to connect with church 
members. Of course, even more people are doing that simply on their own because 
that’s who we are as the church! If you need any help or support, you are welcome 
to contact the church at (319) 362-6178 or office@salemchurchcr.com or contact 
Pastor John directly at (319) 538-5145 or johnlouk@salemchurchcr.com.  
Additionally, our Staff would be delighted to connect with you. Go to 
www.salemchurch.life/staff and send an email to the person with whom you’d like 
to connect. Physical (social) distancing doesn’t have to mean social loneliness. 

Would You Like Sunday’s Sermon Mailed to You? 

For those who don’t have access to join us online for worship, Salem could mail a 
paper copy of Sunday’s sermon and prayers weekly, or provide you with a DVD of 
online worship and/or the Upper Room devotional bi-monthly. Just call the church 
office (319) 362-6178 to let us know. You will likely have to leave a message but we 
are monitoring the phone messages and mail regularly while the church office is 
closed because of the COVID-19 pandemic. 

mailto:office@salemchurchcr.com
mailto:johnlouk@salemchurchcr.com
http://www.salemchurch.life/staff
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Small Discipleship Groups  

What is going on? How can I fit in? 

Plans are being made for small study groups 
at Salem which would begin this Fall. Joining 
with others is a way to increase your faith 
and become better connected. This is  
especially important as we continue to be 
impacted by COVID-19 restrictions. 

One group will study The Book of Psalms. If 
there is enough interest, we hope to also 
begin a “Disciple Study” group and possibly 
a group learning how to share our Christian 
faith. Two other groups which may start are 
a “Class group” and a group for discussions 
using phone texting. 

Would you like to join a group? If you are 
interested in participating in one or more of 
these groups, we’d like to hear from you. 

Some group meetings are limited to 
using ZOOM online. Also, if you are  
interested in leading a small group, 
please let us know. 

For details, information and to sign up, 
please contact Tim King at (319) 396-
4857 or t.king@salemchurchcr.com.  

United Methodist Women 

Rachel Circle will be having a Zoom 
meeting on Friday, July 14, at 1 PM. The 
Zoom meeting invites will be sent by 
email. Questions? Contact Doris Holst at
(319) 396-6329 or wdholst1@msn.com. 
We will be studying chapter 3 of our 
study book.    

A new Salem small group has started to 
meet via Zoom. Everyone is invited to 
join an online group discussion on  
Sunday afternoons at 3 PM. Each week 
our topic is the scripture text used for 
that morning's sermon. This is a great 
way to explore God's Word and to get 
a deeper appreciation for that week's 
lesson. You must have the capability to 
join via Zoom and you must have an 
invitation. Please contact Tim King at 
t.king@salemchurchcr.com or  
(319) 396-4857 for more information 
and to be placed on the invitation list. 

Salem Sermon Discussion Group  

mailto:t.king@salemchurchcr.com
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Finance Update 

There are four ways to give your offering •mail an offering to the 
church office •give electronically at our website  
salemchurchcr.com/donate •use the mobile app Give+ •send a text 
to (855) 917-1810 with the dollar sign and the amount you are  
giving (e.g. $25) and the text code, if applicable (e.g. $25 Skits). 
Need help? Go to salemchurch.life. 

4 Ways to Give at Salem 

Salem Finance Update as of June 30, 2020 

  

Operating Income (Annual Giving): 

    Offering Income $161,612 

    PPP Income     28,943 

 Total Operating Income $190,555 

 Budgeted Income to date   152,498 

 Amount Actual over/(under) Budget     38,057 

    

Operating Expenses   

    Expenses to date $135,281 

    Budgeted Expenses to date   152,647 

 Amount Actual over/(under) Budget   (17,366) 

    

Net Amount of Actual Income over Actual Expenses $ 55,274 

    

Building Fund   

    Offering Income $37,663 

    PPP Income     6,057 

    Interest Income          21 

    2020 Mortgage payments (6 months @ $7,192.25)   43,154 

Net Amount Income over/(under) Expenses        587 

    

Building Fund Balance held in Reserve $43,531 
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Mission Focus: UMCOR School Kits                                    Joni Salazar 

Ingratitude 

Thank you to everyone who remembered us 
with cards for our anniversary.   

Salem is our church even now when we can't 
attend  worship, we can connect with online 
services. Thanks to Sarah Circle who also 
keep in touch. 

Dave and Dorothy Higdon  

We would like to thank you for the prayers given on behalf of our friend Michael Jensen. 
He was listed as a missing person in Waterloo after walking away from a care center on 
Monday, July 6. Miraculously he was located on Friday, July 10, alive! Thanks be to God! 
Due to his injuries he continues to be in the hospital and will have an extensive  
recovery. We are asking for continued prayers and if you wish to send a card, I'm sure 
his family could use some encouraging words. Michael's birthday is August 2 and we'd 
like to shower him with birthday cards as well. You may send them to us,  
 
Richard and Heidi Pankey                                                                           Michael Jensen 
1725 Applewood Place NE                  or directly to him                         510 – 1st Street NW  
Cedar Rapids, IA 52402                                                                               Waverly, IA 50677 
  
Thank you. We are so blessed to be part of the Salem family. 
Richard and Heidi Pankey 

Thank You and God Bless 

Salem has collected school kits for many 
years. Whichever way we have school in 
our community, students will need  
assistance with school supplies. The  
Mission Team is continuing to request 
monetary donations at this time. If giving 
by Text, code is Skits. We will be sharing 
the supplies with our neighboring Van  
Buren Elementary School. The list has been 
changed to include the needs of the local 
school. If you chose to buy the supplies, 
please hold on to them and contact  
Joni Salazar at (319) 573-3943 or  
kenwvol@crschools.us. 

 Package of thick markers 

 Package of thin markers  

 Colored pencils 

 Package of pencils 

 4 glue sticks 

 Pink eraser 

 Elmer’s glue 

 Blunt scissors 

 2 spiral (wide ruled only) notebooks 

 Ruler 

 Box 24 crayons 
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Report of the Leadership Board                       Meeting Notes 7-21-2020 

Due to social distancing restrictions with the COVID-19 
pandemic, the Salem Leadership Board met off site via 
Zoom and opened with prayer at 5:36 PM. Those 
attending the virtual meeting were Troy Bergmann,  
Don Kamara, Brian Schooley, Amy Schilling, Dave Clark, 
Dave Davis, Jeremy Hague, Billie Shaffer, Linda Curson, 
and Pastor John Louk. 

Stewardship - Salem continues to do well during the 
Covid pandemic due to the generous support of the 
parish. Year to date, Salem is $6,500 ahead of budgeted 
income and our reserve for the building fund is holding 
to approximately 6 months worth of mortgage  
payments. Our current financial situation has been  
assisted by the Payroll Protection Plan Loan to help  
cover staff wages and paid interest on the building 
mortgage. ●Treasurer, Linda Curson, continues to work 
with NXT Bank to ensure the PPP Loan will be forgiven. 
At this point, NXT is still awaiting guidance from the 
Small Business Administration to advise Salem on steps 
that will need to be completed. ●Salem needs to renew 
the building mortgage and it was determined that due 
to the competitive rate offered by NXT Bank, as well as 
the great relationship Salem has built with them over 
the past, that Salem would sign the necessary papers 
and continue to use NXT Bank as our mortgage  
provider. A five year mortgage renewal with NXT Bank 
at a rate of 3.75% was approved. This is down from 
3.95%, meaning a lower monthly payment of  
approximately $120, a savings of $7,200 over 5 years. 

Trustees - The Trustee subcommittee provided a report 
on various maintenance and repairs. ●The elevator 
safety test and inspection has been scheduled for July 
(annual maintenance and safety test at $425, plus  
5-year full load test at $425). ●An exterior parlor door 
has rusted and it was recommended the replacement 
be done with a door from the kitchen that was saved 
from the prior remodel. Trustees will look at closing up 
the wall in the future but will need to consider  
potential issues such as fire exit requirements and  
solicit bids from contractors. ●Due to an incident last 
summer with the mower, the deck was slightly  
damaged and at certain speeds the deck vibrates more 
than usual. This abnormal vibration has caused some 
excessive wear and tear on the belt, which will need to 
be replaced. Additionally, the belt guide is broken and 
will need to be welded in order to help keep it in place. 
Trustees estimate the temporary repair costs to be less 
than $150 total. Technicians from Midway estimated 
replacing the deck completely would cost around 

$1,500-2,000. The Trustees 
recommended that Salem 
continue operating as we 
have been with the  
temporary repair and if 
there is further deterioration 
we may need to consider the 
deck replacement. ●Salem 
was contacted by one of 
your neighbors regarding a 
tree that is unhealthy with 
dead limbs. Additionally, the 
neighbor has enquired about 
purchasing a small strip of 
property from Salem to  
extend their property line to complete upgrades to 
their home that requires a larger easement. Trustees 
will be following up with this neighbor regarding the 
tree and property request. 

SPRC - The Board approved a financial stipend for  
Mara Louk for providing music for the online worship  
services. An exact figure will be determined based on 
the number of services Mara has participated in. The 
Board is grateful for her time and talents and for  
sharing them with Salem. 

Covid-19 Discussion - The Board approved the  
continuation of online worship only. No set date for 
returning to in-person worship has been established 
and the Board will continue to monitor the situation 
and gather information from local, state, and federal 
health professionals as well as review guidance from 
the Iowa Conference. The Board has approved the  
establishment of a “task-force” that will be made up of 
members from the Board and staff, as well as members 
of the congregation to discuss re-entry plans and  
opportunities for potential in-person gatherings. Many 
logistical and safety considerations go into organizing 
these types of meetings and the Board would like to 
hear voices from Salem staff as well as the congregation 
on what and how to potentially offer these  
opportunities. An email address 
(pandemic@salemchurchcr.com) will be set-up to  
receive input and questions. Representing the  
Leadership Board will be Jeremy Hague and Brian 
Schooley. The Board will reach out to staff and  
members of the congregation about serving as well. 

 

(Continued on page 9) 

mailto:pandemic@salemchurchcr.com
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Report of the Leadership Board   (Continued from page 8)                    

Additional Discussion - Pastor John and Troy  
Bergmann attended the Iowa Annual Conference on 
July, 18 which was held virtually via Zoom conference. 
It was reported that worship attendance (-18.5%), new 
members (-27.5%), and total giving (-39%) were all 
down significantly in the last five years. The Conference 
budget for 2021 has been slashed 26%, from $3.4  
million to $9.7 million. Two major items were approved 
during this year's Annual Conference. 1) The Iowa  
Annual Conference will now pay apportionments to the 
General Conference at the rate of which the Iowa  
Annual Conference receives them from the local 
churches in the conference (rather than automatically 
paying 100%). Apportionment giving in the Iowa  
Conference has significantly decreased over the years 
and paying 100% of their apportionments to the  
General Conference puts an impossible strain on a  
continually decreasing budget. 2) Also passed at the 
Annual Conference was a plan to decrease the number 
of districts in the Iowa Conference from 8 to 5.  
Rev. Kiboko, who was serving as Salem’s  
Superintendent in the East Central District, has been 
appointed to Storm Lake UMC. Salem is now under the 
supervision of the Superintendent from the Northeast 
District, Rev. Dr. Moody Colorado. This plan will also 
establish “circuits” within each District. In the early 
days of Methodism Bishops and Superintendents  
established circuits where pastors were appointed to 
go and develop ministries (Societies) where they would 
identify gifted laity who they trained as leaders of the 
Societies, classes, and bands where people were  
developed as disciples of Jesus. Salem will be part of 
the Northeast Region and will likely be assigned to a 
circuit of about 10 churches. Within those 10 churches 
in the district, one of the pastors will serve as the circuit 
leader, working with and handling some prior duties of 
the District Superintendent. ●The Board began  
discussing potential issues that could be significant  
issues for the congregation over the next couple of 
years: the pandemic; circuits; and General Conference. 
The pandemic has caused significant changes and we 
don’t know how long it will last or what kind of  
permanent transitions will be required. Regarding  
circuits, in the next year (or two) Salem will be placed 
with other congregations to work together in ministry. 
The postponed General Conference (due to the  
pandemic) will now begin in one year, August 2021. 
Following that, Salem may have to make a decision 
about our future in The United Methodist Church.  
Furthermore, Pastor John is beginning his 13th year 

with Salem. No decision has 
been made by the Iowa  
Conference, but if a pastoral 
change is possible, it will be 
wise for the Board to  
consider future needs. One 
of the issues, and a topic of 
discussion for sometime, is 
the need to hire a music  
director/worship leader.  
Pastor John and the Board 
will begin looking for  
candidates and the required 
salary needed for that  
position. ●The Board  
approved the addition of Lowell Johnson to the Board, 
pending church membership. ●The cherub angel  
salvaged from the flooded downtown building was  
accidentally broken and appears to be unrepairable. 
The Board discussed finding a way to honor the story of 
the angel and more information will be available at a 
later date. ●Salem’s location has been a polling station 
for many years and the county is seeking to use our  
facility again in November’s election. This was approved 
for the time being, with additional cleaning and safety 
precautions provided by the Linn County Board of  
Elections. 

Meeting Closed at 8:23 PM. 
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RETURN SERVICE  

    REQUESTED  

Salem’s Sunday Morning Schedule (Online Worship Only) 

Salem’s mission is to make disciples of Jesus Christ for the transformation of the world. 

“connecting people, building community, transforming lives through Jesus” 


