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A Mid-year Update on Generation to Generation Giving
This is where Salem
stands financially.
Halfway through the year, our giving is
$20,000 behind our expenditures. The
Leadership Board wants to share this
information now so no one is surprised
later this year.
When a church struggles financially,
there could be any number of different
reasons. The budget could be too big.
Or, the people of the congregation
(especially members who vow to
support the ministry of the church
financially) might not be giving as much
as they could. The church might not be
doing a good job of helping people
become like Jesus (financial problems
are often discipleship problems). There
could be a downturn in the economy.
Mishandling of personal finances could
leave people in debt. There are many
possible explanations, and we need to
consider them all.
In the meantime, the Leadership Board
has had some conversation about
where we stand financially and hard
decisions that might have to be made.
Our cash flow is okay for the time
being, but like any personal budget, we
cannot live beyond our means. There
isn’t, however, much fat on the budget
to trim. We’ve been conscientious as
we have recovered from the flood. In
fact, we budgeted less this year and
our spending is right on the budgeted
plan. And we’re still not back to paying
100% of our apportionments
(supporting the ministry and mission of

The United Methodist Church beyond
the local church here and around the
world).
The main places we could cut are
salaries. We have excellent staff, and
the reality is some already work gratis.
Others work only 1/4 or 1/8 time.
Cutting staff would not be helpful for
the church ministry-wise and not that
helpful financially either. Of course, the
largest salary—and the one that could
make an impact on the budget—is the
pastor’s compensation.
Also, we are in the sixth year of paying
for our building project. It will be
several more years before that is fully
paid.
Ultimately, this mid-year update is an
opportunity to do some math. How
much do you give in proportion to your
income? The United Methodist Church
teaches tithing, that is, giving the first
10% of our income to fund the work of
the church. If you’re not tithing, what
percentage of your income are you
giving? Do the math. If you don’t know
how much you’ve given, contact the
church. Our financial secretary can
retrieve that information (as always, it
is kept confidential). We’ve also added
more information on the back of the
bulletin so you can quickly see where
we stand for the year, financially.
Thank you for your financial support of
Salem’s ministry.

•Mission Focus:
Books without
Borders
•Church-Wide
Garage Sale
October 3 & 4
•United Methodist
Men’s Ham Dinner
•Leadership Board
Report

A New Direction for the Church
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John Louk, Pastor

we’re
on
to
something

Nearly twenty years ago, there was an
interview with David Yonggi Cho, founding
pastor of the largest Protestant church in
the world, Yoido Full Gospel Church in
Seoul, South Korea with 800,000 members.
Pastor Cho encouraged churches to skip
over the older idea of starting new
churches with physical buildings and go
directly to the next generation strategy of
using the Internet to connect a
decentralized network of groups and
people. He even suggested that many new
people watched worship over the Internet.
This was almost twenty years ago.
My wife, Joy, and I were in Korea about
that time. We visited Yoido Full Gospel
Church as well as Kwang Lim, the largest
Methodist Church in the world with 85,000
members. We also heard them speak about
the potential of using the Internet to
connect people for church. The initial
motivation for these Korean congregations,
however, was simply not enough physical
space for the huge number of persons with
whom they connected.
Today, the Internet has become a powerful
tool for the church, regardless of size or
space. We have been video streaming the
Sunday sermon live on Facebook for close
to a year now. Our online attendance has
been growing (a few weeks it even
surpassed the physical attendance!). We
have some work we’d like to accomplish in
this area, increasing the quality of the
video presentation and streaming the
entire worship service.
This is leading to something new. Earlier
this summer a couple from Ames inquired
whether they could be members of Salem.
They’ve worshiped with us a handful of
times when they were in town, and they
want to be a part of our congregation and
support our ministry. After consultation
with and support from the Leadership
Board, for the first time I will be receiving
new members who don’t live physically
near the Cedar Rapids area.
Until now, the policy was that members
had to be in somewhat close proximity.
After all, they had to be present to live out
their membership vows to uphold Salem
with their prayers, presence, gifts, service,
and witness.

We’re rethinking that now, especially
considering the change in our culture. With
the growth of video streaming, you can talk
face to face with a friend on the other side
of the world. You can go to school and
receive a degree without ever stepping foot
on campus. Your doctor appointment can
take place without leaving home. The
Internet has changed our culture, and the
ways we communicate over the Internet
have changed as well. This has expanded
our understanding of what it means to be
present with others.
Regarding membership vows then, what
does it mean to uphold the church with
one’s “presence?” Does a member need to
be physically present? Can we form groups
of members in different locations that still
claim Salem as their church? This would be
somewhat like churches that expand to
multiple campuses in different locations.
Instead of forming an entire congregation,
however, it would simply be a small group,
at least to begin with.
Members from other locations would be
able to stay where they are, serve where
they live, and be the church in their
community. They could participate in
worship online, pray and connect with a
small group wherever, support Salem
financially through our online portals, serve
and witness in their own community.
This is exciting, and the Leadership Board
believes this is the direction we are headed
in our culture. Of course, we don’t have it
all figured out. How would these members
receive the sacraments or other pastoral
care? How would we help them form small
groups or serve in their community? What
kind of an online community do we need to
provide beyond a live stream of worship?
There are lots of questions to answer. We
will likely make some mistakes. Hopefully,
we’ll learn from those mistakes. But we
have decided to take a leap of faith and
trust that God will help us figure things out
along the way. Pastor David Yonggi Cho
might even think we’re on to something.
Grace and peace to you,
John Louk
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August 2019
Sunday

Monday

Tuesday

Wednesday

Thursday

Friday

Saturday

1

2

3

12 PM Recreation for
Seniors

Salem Office hours:
Monday—Thursday

8 AM UM Men’s
Breakfast

12 PM Mission Team
12:30 PM Options of
Linn County

9 AM to 4 PM
(closed holidays)

3:30 PM Salem Servants
Serve Green Square
Meals

4

5

6

7

8

9

9 AM Worship (Modern)

12 PM Recreation for
Seniors

9:30 AM Prayer Room

10 AM Wednesday
Morning Bible Study

9:30 AM UMW Sarah
Circle Meeting
12 PM Recreation for
Seniors
12:30 PM Options of
Linn County

1 PM UMW Rachel
Circle Meeting

12

13

16

17

23

24

30

31

10 AM Fellowship
10:15 AM Salem
Sing-a-long
11 AM Worship
(Traditional)

11 Food Bank Sunday
9 AM Worship (Modern)
10 AM Fellowship
10:15 AM Salem
Sing-a-long
11 AM Worship
(Traditional)
12:30 PM Women’s Care
Group

18

14

15

12 PM Recreation for
Seniors

10 AM Wednesday
Morning Bible Study

6 PM Women’s Small
Group

12:00 PM Golden Links

12 PM Recreation for
Seniors
12:30 PM Options of
Linn County
5 PM UMM Iowa Ham
Dinner

19

9 AM Worship (Modern)
10 AM Fellowship

Forecaster
articles due to
Church Office

10:15 AM Salem
Sing-a-long
11 AM Worship
(Traditional)

25 Back to School
Blessing
9 AM Worship (Modern)
10 AM Fellowship
10:15 AM Salem
Sing-a-long
11 AM Worship
(Traditional)
4 PM Salem Son Seekers

5:15 PM Staff Meeting
6 PM Plexus Worldwide
Meeting

20

21

22

9:30 AM Prayer Room

10 AM Wednesday
Morning Bible Study

9:30 AM Days for Girls
Workshop
12 PM Recreation for
Seniors
12:30 PM Options of
Linn County
3:30 PM Salem Servants
Serve Green Square
Meals

5:15 PM Leadership
Board

12:00 PM Golden Links

12 PM Recreation for
Seniors

26

27

28

29

12 PM Recreation for
Seniors

12:30 PM Cards and
Fellowship

10 AM Wednesday
Morning Bible Study
6 PM Church in Our
Backyard

12 PM Recreation for
Seniors
12:30 PM Options of
Linn County

6:15 PM Youth Group

10
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Worship in August — Colossians, Heroes of Faith, and God’s Call
In August we continue Ordinary Time, that is, we’re not celebrating either of the two
main worship cycles, Advent/Christmas/Epiphany or Lent/Easter/Pentecost. During
Ordinary Time, the scripture readings do not intentionally relate together. Rather, we
follow a continuous or semi-continuous track of scripture readings and they all stand on
their own. Therefore, even though we will read the Old Testament, New Testament,
and Gospel reading each week, they do not relate to one another intentionally.
In worship we will conclude the series on Colossians, focus on heroes of faith for two
weeks, and finish with God’s call. On August 25 we will have a special celebration for
those returning to school (students, parents, teachers, administrators, staff). We’re
inviting students to bring their backpacks/bags for a special blessing. The liturgical color
for Ordinary Time is green, symbolizing growth in Christ. Come and worship!

Aug 4 Ordinary Time Series — Colossians: The Supremacy of Christ
Hosea 11:1-11
God’s Compassion Despite Israel’s Ingratitude
Psalm 107:1-9, 43
Thanksgiving for Deliverance
Colossians 3:1-11
The New Life in Christ
Luke 12:13-21
Parable of the Rich Fool
Holy Communion
Aug 11 Ordinary Time Series — Heroes of Faith
Isaiah 1:1, 10-20
The Vision of Isaiah
Psalm 50:1-8, 22-23
The Acceptable Sacrifice
Hebrews 11:1-3, 8-16 The Meaning of Faith
Luke 12:32-40
Watchful Slaves
Aug 18 Ordinary Time Series — Heroes of Faith
Isaiah 5:1-7
The Song of the Unfruitful Vineyard
Psalm 80:1-2, 8-19
Prayer for Israel’s Restoration
Hebrews 11:29–12:2 The Faith of Other Israelite Heroes
Luke 12:49-56
Jesus the Cause of Division
Holy Communion
Aug 25 Ordinary Time Series — God’s Call (Back to School Blessing)
Jeremiah 1:4-10
Jeremiah’s Call and Commission
Psalm 71:1-6
Prayer for Lifelong Protection and Help
Hebrews 12:18-29
Warnings against Rejecting God’s Grace
Luke 13:10-17
Jesus Heals a Crippled Woman

Come and Worship!
Sundays
9 AM—Modern
11 AM—Traditional
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August Birthdays and Anniversaries
Birthdays:
2 Troy Bergmann
3 Tim King
4 Cyrus Mudanya
8 Alyssa Hague
9 Sharon Busch
10 Sandy Rierson
10 Carver Hague
12 Wendy Cox
12 Pam Wheeler
12 Jan Hutchison
12 Kay Feldmann
15 Jim Jacobus
24 Pat Conrad
24 Linsey Thomas
24 Camryn Meyer
25 Kyle Cross
25 Andy Knapp
27 Gary Brockschink
29 Jim Caviness
29 Morley Monter
30 Ralph Wilfong
31 Olivia Fayram

Anniversaries:
2 Christine & Ryan Rand
5 Donna & Lee Borntrager
8 Jim & Bert Carver
8 Bill & Julie Lefebure
9 Allan & Jan Johnson
10 Matt & Courtney Templeton
16 Marlene & Ronald Primrose
25 Monty & Sandy Rierson
25 Jeremy & Alyssa Hague
30 Ahban & Ausha Ayers
31 Ed & Diane Foss

Salem Servants
Where are you serving outside the
church? This is a great way to make a
difference in the world. Salem Servants
are serving at Green Square Meals at
the Ecumenical Community Center
every first and fourth Thursday of the
month (August 1 and 22) at 3:30 PM.
Contact Linda Curson at
lcurson@me.com or (319) 651-8029 to
help serve.

Put Your Smile On!
A new pictorial directory will be
coming this fall. Photo dates are
September 24 through 28.
Opportunities to sign up for photo
sessions will begin in a few weeks. We
want everyone included! You don't
have to be an official member of the
church to be in our directory. Contact
Heidi Pankey at (319) 651-1167 for
further information.
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Mission Focus: Books without Borders
Momodu Kamara would like to thank all
who support the “Books without
Borders” movement. In particular, the
Mission Team of Salem, the church
members, worshipers, and our generous
book donors.
Our emphasis continues to be children’s
books, religious books, textbooks and
reference books. A special mission
offering will be received the last Sunday
of the month.
Right now, we have several pallets of
books ready to be sent to Sierra Leone.
Because we have been blessed to have
financial contributions for shipping, all of
the books will reach children in Africa.

Many families don’t have money to buy
books and don’t have access to a library.
Reading books encourages children,
gives them imagination and hope for a
great future.
Thank you again for supporting such a
worthy venture.

Hygiene Kits and School Kits
The school kit includes:
3 spiral notebooks (wide ruled only)

1 eraser
1 round tip (blunt) scissors
1 pencil sharpener
1 metric ruler
1 box of 12 colored pencils
We will continue to accept Hygiene Kits
and School Kits. Please drop the
completed kits off at the Mission
Center. Thank you.

The hygiene kit includes:
1 Hand towel
1 Washcloth
1 Adult size toothbrush (individually
packaged)
10 Adhesive Band-Aids
1 Bath-size soap 3 oz. (No Ivory or Jergens
soap)
1 Comb 6 inches or longer
1 Nail file
$2.00 to purchase toothpaste

6 unsharpened pencils
1 box of 24 crayons
$2.00 for shipping
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United Methodist Women

Doris Holst, President

Sarah Circle will meet on Thursday,
August 8, at 9:30 AM in Fellowship Hall.
The program will be "Women Speaking
Truth". All women are welcome to join.
Rachel Circle will meet on Friday, August
9, at 1 PM in Fellowship Hall.

Women’s Care Group
The Women’s Care Group meets
monthly to encourage and care for one
another and to extend that care beyond
the walls of Salem. Please plan to join us
Sunday, August 11 at 12:30 PM in
Fellowship Hall. For more information
contact Susan Lillard at (319) 693-3797.

Church-Wide Garage Sale October 3 & 4
The United Methodist Women have
begun planning our 2019 Church-Wide
Garage Sale being held on Thursday,
October 3 and Friday, October 4, in
Fellowship Hall. We would greatly
appreciate your donations of items to sell
with some exceptions. Please NO clothing
or furniture. Also NO baby cribs, car seats
or items that could have recalls
associated with them. The proceeds of
our sale go to UMW Mission projects in
our area. Thanking you in advance.
Questions, contact Fran Martinec at (319)
363-2619 or Deb Fritz at (231) 557-5984.

Page 8

United Methodist Men

Mark Minger

United Methodist Men’s Breakfast is
Saturday, August 3 at 8 AM in
Fellowship Hall. All men are invited for
fellowship and breakfast. Please make
your reservations by calling Jeff Cook at
(319) 393-9180.

United Methodist Men’s Ham Dinner
The United Methodist Men will be
having their annual ham dinner
Thursday, August 15, from 5-7 PM in
Fellowship Hall. For more information,
contact Mark Minger at (319) 6514751.

Cards and Fellowship
Come and enjoy an afternoon with your
Christian friends! Cards and Fellowship
meets the last Tuesday of the month in
Fellowship Hall. Come at 12:30 PM for a
potluck, followed by devotions and
games, usually a hot UNO game, also
Royal Rummy and Kings in the Corner.
Everyone is welcome so invite friends
and relatives. The food is delicious! Love
to see you all!

Church in Our Backyard

What do you get when you combine a
picnic with friends and church? You get
"CHURCH IN OUR BACKYARD.” Everyone
is invited to come to Salem's backyard on
Wednesday, August 28, for a great time
of fellowship, food, singing and

devotions. All you need to do is bring
a lawn chair, something you'd like to
cook on our grill, and a dish to share.
We'll supply drinks, plates and
utensils. Salem's "Grillmasters" will
even do the grilling for you! We eat in
the Youth Room which is easily
accessed using the church elevators-no need to hike down to the lower
level. Grilling starts around 6 PM and
CHURCH IN OUR BACKYARD ends
around 7:30 PM. We hope to see you
there! Contact Tim King at (319) 3964857 for more information.
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All Golden Agers Welcome!
Golden Links will be meeting on
Wednesday, August 21 at 12 PM at
Pizza Ranch (2450 Westdale Drive SW).
Please join us! Call Josie Lanz (319) 3623859 or Judy Thomas (319) 390-6574 for
more information.

Days for Girls Workshop
Days for Girls Workshop will meet on
Thursday, August 22 from 9:30 AM to
noon. Come and go whenever you wish.
There will be some sewing and other
handwork to do. Coffee is on! Days for
Girls is world-wide. Check out their
website at www.daysforgirls.org!
Questions, contact Joan Erbe at (319)
363-7498.

Items Collected in the Mission Center
Eye Glasses — donate your old eye
glasses to those who cannot
afford glasses.
Unwanted Cell Phones — cell phones
with a charger are given to women at
the Madge Phillips Center. Cell phones
that do not have a charger are given to
the ARC of East Central Iowa and they
are given money to recycle these
phones.
Empty Prescription Pill Bottles — are
given to the Community Health Free
Clinic to be reused for the patients.
Box Tops — collected for Van Buren
Elementary School. Each Box Top is
worth 10 cents for the school.

Hy-Vee Receipts — collected and
added up. Van Buren School is given
$1.00 for every $200 worth of receipt
totals.
Pop Tabs — collected and given to the
Ronald McDonald House in Iowa City.
They sell the aluminum from the pop
tabs and use the money to assist patients with financial
responsibilities in the hospital.
We accept food to be given to the Linn
County Food Bank. Some of these food
items are given to people who visit the
food bank on a regular basis. Some of
the food is put inside children's' backpacks to take home and eat.
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Summer Games University Camp

SHOUT OUT!!!
Thank you to all the wonderful
volunteers we had for Vacation Bible
School. Also, a special thanks to
everyone that donated items to help
make this special week possible. We
could NOT do this without your
help! We had a fantastic week and
got to share God’s love with some
pretty cool kids!
God is good!
Amy Schilling and Stephanie Meyer
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Report of the Leadership Board
Following the subcommittee meetings at 5:15 PM,
Board meeting began at 5:40 PM, caring for one
another, celebrating God sightings, and praying. Those
present were Troy Bergmann, Don Kamara, Dave Davis,
Dave Clark, Carole Beaton, Jeremy Hague, and Pastor
John Louk.
Leadership Training - The Board continued with their
reading of the book Lasting Impact: 7 Powerful
Conversations That Will Help Your Church Grow by
Carey Nieuwhof. The Board discussed the third
conversation “Are Our Leaders Healthy...Really?”
Nieuwhof identifies 9 signs of burnout amongst leaders
and the Board Discussed issues related to potential
“burn out” for Salem’s leaders. The staff is reading this
book as well and their opinions of this chapter were
discussed as well. The Leadership Board discussed ways
to ensure Salem’s staff felt appreciated by its
leadership.
Treasurer’s Report - Treasurer Linda Curson was unable
to attend the meeting and a summary of Salem’s
finances was provided by the Stewardship Committee.
Currently Salem is approximately $20,000 over
expenses to income for 2019. Leadership Board
discussed ways in which our current budget situation
could be shared with the congregation. Updates will be
placed in the weekly bulletin as well as the monthly
newsletter. The budget will continue to be monitored
by the Board.
Stewardship - Stewardship continues to meet with
Pastor John and Linda Curson to make plans regarding
the fall Capital Campaign and Annual Giving Campaign.
They have selected a theme for the campaign which
will be presented to the congregation in October.
Trustees - The Trustees shared expenses related to the
mower that have been fixed. Trustees are aware of the
issues with the automatic door at the church entrance
and steps have begun for repair. The Trustees also
shared progress towards a church “Safety Team” and a
meeting is being planned in the near future to share
information with the congregation as well as seek
volunteers to serve.
SPRC - Staff evaluations have been scheduled for the
last week of July and first week of August. Pastor John
will have his evaluation in August as well aligned with a
newly developed job description. The young family
survey has been completed and will be sent out to
gather information to help improve Salem’s youth
ministry.

Meeting Notes 7-16-19
Additional Discussion - The
Leadership Board discussed
concerns the Outreach Team
had with the Clean Up for
Cancer Carnival. Discussions
amongst the leadership of
the Outreach Team and the
Clean Up for Cancer Carnival
are planned to ensure a
continued healthy
relationship in this important
community partnership
event. The Leadership Board
also discussed staffing the
Welcome Center with
volunteers to be able to share information with new
visitors, as well as with frequent attendees who want
information on serving. Lastly, the Leadership Board
discussed Salem accepting membership for persons
seeking connection though physically removed from the
area. Given our increased online presence, and how
changes in society have changed how people “attend”
church, it was the view of the Leadership Board that
these types of situations would probably increase in the
future and Salem would welcome these memberships.
Pastor John had some concerns with these types of
memberships having connections with small groups, as
well as their ability to receive the sacraments.
Additional discussion will continue with those persons
to ensure their spiritual well being.
Meeting adjourned at 8:15 PM with prayer.
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RETURN SERVICE
REQUESTED

Salem’s mission is to make disciples of Jesus Christ for the transformation of the world.
“connecting people, building community, transforming lives through Jesus”

Salem’s Sunday Morning Schedule (Summer)

9:00 AM
10:00 AM
11:00 AM

Modern Worship
Fellowship Time
Traditional Worship

Sanctuary
Fellowship Hall
Sanctuary

Nursery for infants through 4-year-olds is available on the Lower Level
during worship services and Sunday School.

Salem Office hours: Monday—Thursday 9 AM to 4 PM
(closed standard holidays)

