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Forecaster 
Greetings from Pastor Matt and Addisyn 

Grace and peace to you in the name of 
Jesus Christ. My name is Matt German 
and I am so excited to be appointed by 
the Bishop as your new pastor. Since 
this new pastoral appointment was 
fixed in February, I have had the 
pleasure to meet with Pastor John 
several times and get to know our staff. 
Several of you have reached out 
through social media channels and 
have extended warm welcomes. I have 
come to discover that Salem United 
Methodist Church is deeply committed 
to Christ, the teachings of scripture, 
and making a difference in the 
community. My 7 year old daughter 
Addisyn and I are very eager to meet 
you. She is excited to make new friends 
at the church and is very enthused that 
there is a Target next door! 

The majority of my life experience has 
been in service to Christ in the Iowa 
Annual Conference of the United 
Methodist Church. I have been in 
ministry for the last 18 years and 
cannot imagine doing anything else. I 
believe that the church is God’s plan A 
to disclose God’s love to the world and 
there is no plan B. That means that God 
wants to use ordinary people like you 
and I and to do extraordinary things in 
God’s name. Through cooperating with 
the Holy Spirit, we can increase God’s 
fame together in Cedar Rapids and 
beyond. That is worshipful work that I 
feel called to and I cannot wait to join 
together in that task. 

There are a couple things you should 
know about your new pastor. The first 
is that I am hands down sold out to 

Jesus. He is my best friend, companion, 
and guide. The second is that I am a 
deeply committed father. I love my 
daughter and enjoy the relationship we 
share. Addisyn has an incredibly bright 
personality and is eager to meet you. I 
know that we will raise her in faith 
together and her love for God will only 
increase because of you. The third is I 
am an enthusiastic outdoorsman. If I 
am not at the church, I am likely on my 
fishing boat or out in the duck blind. 
The fourth thing you should know is 
that I love people. I am an extrovert 
and being around you fills my tank. I 
know that we will come to know each 
other over time and love one another 
deeply. 

It is my joy and my honor to call you all 
my newest friends and siblings in 
Christ. I look forward to the many years 
of growing in our faith and furthering 
the mission and ministry of Jesus Christ 
with you. I have great expectations 
that God is going to do a mighty work 
in our midst! 

I encourage you not to be shy and 
introduce yourself as we want to get 
to know each and every single one of 
you. I have been studying the photo 
directory and have been praying for 
you all by name for many months 
now. May the love of God, the grace 
of Jesus Christ, and the fellowship of 
the Holy Spirit be with you now and 
forever more! 

Be Bold, Be Strong, 

Pastor Matt and Addisyn German 



Page 2 
Congregation Assessment Tool (CAT) Results for Salem UMC 

words, and treats feelings as 
important. 

 You are theologically conservative 
with decent flexibility, appreciating 
the need for any organization to 
adapt to opportunities and 
challenges is uniquely important 
now. 

None of these measures are “good” or 
“bad” in themselves, but rather they 
help everybody have a clearer sense of a 
current reality from which you can make 
better decisions. 

Drivers: A Unique Focus on the Pastor. 
The CAT measures the primary areas of 
focus and the highest areas of 
expectations. These represent the 
church’s long-standing DNA that has 
been present for decades, if not 
generations. 

Because the office of “pastor” is named 
so often in these drivers, Holy Cow 
Consulting describes your DNA as a 
“clergy-focused” church. Being clergy-
focused is not good or bad but simply 
represents that the church places a 
higher-than-normal sense of its identity 
in the person of the pastor. When 
people feel good about the pastor, they 
feel good about the church. When 
people get frustrated about something, 
chances are that it will be about the 
pastor. In these systems, the clergy can 
establish a healthy pattern for ministry, 
serving as a catalyst for everyone to get 
involved in ministry. Not every clergy 
person will thrive in a clergy-centric 
church. The Leadership becomes a 
crucial partner for ministry, providing 
clarity of expectations as well as clear, 
yet kind feedback to your pastor.  

Energy Level Low. Through the overall 
CAT survey and through additional 
assessments completed by leadership 
and staff members, you shared that you 
feel less energy and excitement 
compared to other churches.  
 

(Continued on page 3) 

Salem UMC completed the Congregation 
Assessment Tool (CAT) at the prompting 
of District Superintendent Rev. Dr. 
Moody Colorado as an instrument to get 
a clearer understanding of the church’s 
current reality at this time of pastoral 
change. The church had a good response 
rate—73 people representing 37% of 
your 2019 average worship 
attendance—enough responses to give 
us a general idea of the church DNA and 
reality. Church leadership received an  
in-depth interpretation of the results on 
June 15, 2021. This summary attempts 
to share the main insights of the report.  

Your Unique Church. Holy Cow 
Consulting, the company that produces 
this survey tool, indicates that the CAT 
makes it possible for leaders to “make 
better decisions in less time with greater 
confidence.” The CAT gives you clarity 
about where you are, so that you can 
take more informed next steps. 

With that, the report notes several 
unique qualities of Salem United 
Methodist Church: 

 Your church has older age, yet 
shorter longevity compared to other 
churches. 

 People in your church focus most on 
the following areas, indicating that 
your church thrives when your 
pastor thrives by living into clear, 
balanced expectations: 

 Our Pastor articulates a clear vision 
for our church and keeps it before 
the people in a compelling way. 

 Our Pastor makes things happen. 

 Our Pastor communicates with 
people in a way that keeps us 
informed and connected. 

 The leaders of our church show a 
genuine concern to know what 
people are thinking when decisions 
need to be made. 

 When conversing with a person, our 
Pastor listens for feelings, as well as 
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Congregation Assessment Tool (CAT) Results for Salem UMC (Cont. from pg.2) 

identity of your church, a crucial part of 
your next year will be to transition 
pastors well. Take time to express 
appreciation directly to your pastor and 
to each other. End well with Pastor John. 
And begin well with your next pastor. 

As part of getting started well with your 
next pastor, your leaders will meet with 
Rev. Dr. Jaye Johnson on August 22 to 
establish shared ministry expectations 
for your pastor, leaders, and 
congregation. The CAT survey will inform 
their work. 

Also, with an assessment or time of  
self-learning, one can easily turn to be 
critical. Instead, I encourage the church 
to adopt a posture of curiosity—listening 
to God, each other, and your self. This is 
an opportunity for discernment that 
your love may deepen in knowledge and 
depth of insight—to the glory and praise 
of God. 

Lastly, let me express a heartfelt “Thank 
you,” to you, the people, leaders, and 
pastor of Salem United Methodist 
Church. You are doing critical work 
during a hard season of our society and 
church. I appreciate your faithful, 
dedicated service to God, each other, 
and your community! 

“Let’s run the race that is laid out in 
front of us, since we have such a great 
cloud of witnesses surrounding us. Let’s 
throw off any extra baggage, get rid of 
the sin that trips us up, and fix our eyes 
on Jesus faith’s pioneer and perfecter.” – 
Hebrews 12:1-2a 

Executive Summary provided by Ryan 
Christenson, Associate Director for 
Congregational Excellence for The Iowa 
Conference of The United Methodist 
Church.  

 

 
 
 

 

Because your pastor and leaders likely 
serve as a catalyst for energy and 
involvement, the pandemic and pastoral 
transition likely have left folks 
exhausted. I recommended that the 
leaders “Take a breath/pause, and then 
take next steps.” Everyone in the church 
will benefit from fresh and focused 
leaders. 

Priorities. In comparison to other 
churches, three goals that are unusually 
strong for your church are: 

 Create more opportunities for 

people to form meaningful 

relationships. 

 Strengthen the management and 
support of persons in various 
ministries. 

 Strengthen the pastoral response of 
the church in serving people with 
special needs. 

The pandemic has uniquely stressed 
relationships, which likely influences the 
urgency you express for relationships. 
Together these three priorities could 
serve as unique places of focus over the 
next year. 

Strengths: Spiritual Vitality, Worship, 
Staff Commitment, Stewardship. 97% of 
respondents indicated they experience 
the presence of God in their life! 95% of 
people say they connect their faith to all 
other aspects of their life! 82% of folks 
indicated that “the worship services at 
our church are exceptional in both 
quality and spiritual content,” a high 
mark during these pandemic times. The 
staff members indicated a high level of 
satisfaction and commitment compared 
to other churches. And you shared an 
above-average level of giving that funds 
your common ministry through this 
tough season. 

Next Steps and Thank You: Many 
people expressed their appreciation for 
Pastor John Louk in the comment 
section of the CAT. Especially because of 
the prominent place of clergy in the 

 

 



We've been at this for a while now. The most common question posed during the last 
15 months has been, "When are we going to get back to normal?" Perhaps the better 
question should be, "What are we going to do moving forward? Perhaps God wants to 
use this time coming out of the pandemic as a season to make some changes to our 
lives? Start again. Leave things behind. Start new practices. It's time for a reboot." 

 

Worship continues to be offered online each week and now in-person every week with 
one service at 10:30 AM. Online worship premieres live at 9:30 AM on Sunday mornings 
on Facebook, YouTube, and our website. The links are www.facebook.com/salem.cr,  
www.salemchurch.life, and http://youtube.com/channel/
UCnWq4K2wc3F0nmk8h9y8Xjw. The video continues to be available on demand 
anytime during the week. 

 

Let us know if you have any questions, and if you need or prefer, we will provide you 
with a DVD of online worship or a paper copy of the sermon and prayers. 

 
July 4 Transition Sunday Between Pastors—Momodu Kamara preaching 
 (in-person at 10:30 AM; online premiere at 9:30 AM) 
  
July 11   Beginning Again 
              (in-person at 10:30 AM; online premiere at 9:30 AM)  
  
July 18    What do you want to stop? 

 (in-person at 10:30 AM; online premiere at 9:30 AM) 

July 25   What do you want to change? 
 (in-person at 10:30 AM; online premiere at 9:30 AM) 
  
Aug. 1   What do you want to start? 
 (in-person at 10:30 AM; online premiere at 9:30 AM) 
 
As a reminder, the worship videos continue to be available online anytime after they premiere. 
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July Worship — "Reboot" Sermon Series 

Come and Worship! 

Sundays  

9:30 AM—Online 

10:30 AM—In-person  

 

 

 

http://www.facebook.com/salem.cr
http://www.salemchurch.life
http://youtube.com/channel/UCnWq4K2wc3F0nmk8h9y8Xjw
http://youtube.com/channel/UCnWq4K2wc3F0nmk8h9y8Xjw


Birthdays: 
1 Angela Stransky 
3 Bud Carnahan 
3 Orrin Ward 
3 Nancy Rawson 
5     Sue Person 
5     Nate Houstman 
6     Stephanie Meyer 
7 Dave Clark 
12 Warren Holst 
12   Cooper Thomas 
13   Scott Shaffer 
15 Charles Martinec 
17 Donna Borntrager 
18 Peggy Rosenkranz 
21 Fran Martinec 
21   Jacob Hansen 
22   Christine Mudanya 
26 Marilyn Schade 
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July Birthdays and Anniversaries 

 
Anniversaries: 
3 Orrin & Marilyn Ward 
3     Pam & John Wheeler  
5 Jeff & Melinda Gipple 
8 John & Carol Thompson  
10 Gene & Sue Mihal 
19 Dave & Deb Fritz 
21 Mark & Sandy Minger 
24 Gary & Roberta Sweet 
28   Larry & Betty Vondracek 

Thank You 

I want to thank all of my church  
family for all the support and prayers, 
as well as, cards, phone calls and 
emails during my latest health crisis 
and hospitalization. You are all so 
wonderful and caring and your 
thoughtfulness brightened my dark 
days.  It was all very much  
appreciated.  

In Christian Love, 

Linda Jandik 

We're hiring! Do you, or someone you 
know, have knowledge and  
experience of electrical, plumbing, 
mechanical, lawn care, and general 
carpentry work? We’re hiring a new 
Building Superintendent. The primary  
purpose of this position is to care for 
Salem’s buildings and grounds.  
Contact the church office for the job 
description and application or find 
them on our website at  
salemchurch.life.  

Job Opportunity 
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Finance Update 

There are four ways to give your offering •mail an offering to the 
church office •give electronically at our website  
salemchurchcr.com/donate •use the mobile app Give+ •send a  
text to (855) 917-1810 with the dollar sign and the amount you  
are giving (e.g. $25) and the text code, if applicable (e.g. $25 Skits).  
Need help? Go to salemchurch.life. 

4 Ways to Give at Salem 

Salem Finance Update as of May 31, 2021 

  

Operating Income (Annual Giving): 

    Offering Income $90,943 

    

Operating Expenses   

    Expenses to date $121,158 

    

Net Amount of Income over/(under) Expenses $(30,215) 

    

Building Fund   

    Offering Income $26,085 

    2021 Mortgage payments to date  35,519 

Net Amount Income over/(under) Expenses $(9,434) 

    

Building Fund Balance held in Reserve  (4.7 months) $33,010 

Income for both Annual Giving and Building Fund continue to 
be insufficient to meet our expenses. We are drawing from 
reserves to pay the bills. If this trend continues, we will be in a 
precarious situation within a few months as we deplete fund 
balances. Please prayerfully consider how you can help Salem 
meet its financial obligations. 
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Mission Focus: UMCOR School Kits                                   Joni Salazar 

After hurricanes, volcanoes, floods or  
other natural disasters in the United 
States, many families need school kits to 
start the upcoming school year. The  
Mission Team has decided to continue to 
put school supplies in 2 gallon baggies  
instead of the cloth handmade bags. The 
Salem Mission Team’s goal is to have 
enough school supplies to make 100 
school kits this summer. Help our church 
meet this goal! School sales start in July, 
so keep an eye out for those store adds in 
the newspaper and the Penny Saver. The 
Salem Mission Team have baggies ready 
for you to put the items into which are 
located in the Mission Room.  

 1 pair blunt/round tip scissors only 

 3 one subject wide-ruled notebooks 

of paper 

 1 hand-held (at least 1 inch long)  

pencil sharpener 

Salem Servants 

How are you serving beyond the walls of 
the church? This is a great way to make a 
difference in the world. Salem Servants 
are serving at Green Square Meals at the 
Ecumenical Community Center every first 
and fourth Thursday of the month (only 
July 22 this month) from 3:45 – 6:15 PM.  
Contact Linda Curson at lcurson@me.com 
or (319) 651-8029 to help serve.  

 1 ruler (12 inch/30 centimeter) 

 6 unsharpened pencils with erasers 

 1 eraser (2 1/2 inch or larger-size) 

 1 box of 24-count crayons only 

 1 box of 12 colored pencils 

 $2.00 per kit for shipping 

If giving by text, code is Skits. Questions? 

Contact Joni Salazar at (319) 573-3943 or 

kenwvol@crschools.us.  

mailto:lcurson@me.com
tel:319-651-8029
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Church Name Tags 

We are planning on ordering church 
name tags again! As Pastor Matt arrives, 
we believe this will be a helpful way for 
him to put a name to each face. The next 
order will be turned in July 12. If you 
would like a name tag, please fill out the 
brightly dotted envelope in the pew 
pocket, and place it in the offering  
basket. Questions, contact Percy  
Caviness at (319) 360-1342 or  
jimandpercy@gmail.com. 

Church-Wide Garage Sale September 30 & October 1 

The United Methodist Women have  
begun planning our 2021 Church-Wide 
Garage Sale being held on Thursday,  
September 30 and Friday, October 1, in  
Fellowship Hall. We would greatly  
appreciate your donations of items to sell 
with some exceptions. Please NO clothing 
or furniture. Also NO baby cribs, car seats 
or items that could have recalls  
associated with them. The proceeds of 
our sale go to UMW Mission projects in 
our area. Thanking you in advance.  
Questions, contact Sharon Busch at (319)
396-1643 or Kathy Wickham at (319) 573-
9427. 

The Church Office will be closed on 
Monday, July 5, in observance of  
Independence Day. 
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Report of the Leadership Board                                                      6-15-2021                 

The meeting opened with prayer at 5:00 PM. Those 

attending were Amy Schilling, Donna Sanders, Jeremy 

Hague, Nancy Rawson, Linda Curson, Richard Pankey, 

Brian Schooley, and Jan Johnson. Also attending were 

Deb Black, Melinda Gipple, and Ryan Christianson. 

Ryan Christianson opened with a bible reading from 1st 

Thessalonians and prayer. He then led us through a  

review of the C.A.T. (Congregation Assessment Tool) 

results. This would provide us with the following: 

1) What the congregation was thinking but not saying. 

2) Congregation expectations. 

3) Re-opening and Re-connecting as a congregation. 

At 6:45 PM we completed the review of C.A.T. and 

started our monthly LB Meeting. Those attending were 

Amy Schilling, Donna Sanders, Jeremy Hague, Nancy 

Rawson, Linda Curson, Richard Pankey, Brian Schooley, 

and Jan Johnson. 

Stewardship - Linda Curson shared that giving for May 

was $18,845.76 a decrease from the last month. We 

are running a total deficit of $29,309.74 YTD. This is 

becoming a concern and we discussed ways to share 

this message with church members. We will resume 

passing the plate at church, as well as a letter to share 

with our church family our concern. Amy will also share 

during the morning worship service. We are hoping to 

avoid a large yearly deficit. 

SPRC – Pastor Matt’s moving day is June 29. We  

discussed providing him with a Welcome Basket, as well 

as offering assistance with his move. His first official day 

is July 6, and his first sermon will be July 11.  

We discussed ways to introduce Pastor Matt to the  

congregation, one idea is to invite members of the  

congregation to host a small gathering at their home. 

Pastor Matt liked this idea and is looking forward to 

being able to meet with members in smaller groups. 

We will look to coordinate this effort through the office. 

Discussion on holding a cookout on a Wednesday  

evening at the church to welcome Pastor Matt. Will 

look to schedule a date once Pastor Matt is here.  

Fellowship Time  

discussion – we will work 

with the various circles and 

groups to put together a 

schedule to resume  

Fellowship time after  

worship. 

Reviewed various positions 

open: Building  

Superintendent and Worship 

Leader. Amy will visit with 

Pastor Matt on the Worship 

Leader; we will continue to 

look for persons to fill the other position. 

Approved use of church for the Women’s Annual  

Garage Sale.  

Trustees – We reviewed the mowing situation, while 

the mower was repaired it stopped working again and 

was sent back for further repair. We are hoping to have 

this issue resolved quickly and put together a list of  

volunteers that could mow once we have the mower 

fully operational. 

West outbuilding is scheduled for June demolition. We 

will need a railing put on the deck after the demolition 

for safety.  

Spring Cleaning scheduled for Saturday June 19. Kathy 

Wickham is coordinating this event. Thank you, Kathy! 

Meeting closed with prayer at 8:49 PM. 

Next Meeting on July 20 at 5:30 PM. 

mailto:l.curson@salemchurchcr.com


 

9:30 AM Online Worship   www.facebook.com/salem.cr  
       www.salemchurch.life 
       www.salemchurchcr.com 
  
10:30 AM In-person Worship   Sanctuary 
 

     
 

  Salem Office hours: Monday—Thursday 9 AM to 4 PM 

(closed standard holidays) 

July 2021 Forecaster 

3715 33rd Avenue SW 

Cedar Rapids, Iowa 52404 
 

(319) 362-6178 

office@salemchurchcr.com 

www.salemchurchcr.com 

www.facebook.com/salem.cr 

salemchurch.life  

RETURN SERVICE  

    REQUESTED  

Salem’s Sunday Morning Schedule  

Salem’s mission is to make disciples of Jesus Christ for the transformation of the world. 

“connecting people, building community, transforming lives through Jesus” 


