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Forecaster 

How the Church Grows 

What can we learn from someone 
who does it well?  

 
Scripture counsels us to take heed of 
those who are good at what they do. 
Within the Book of Proverbs, there 
are “thirty sayings of the wise.” One 
of them urges, “Observe people who 
are good at their work—skilled 
workers are always in demand and 
admired” (23:29 The Message). 
 
Shane Bishop is the Senior Pastor of 
Christ Church, a United Methodist 
congregation in Fairview Heights, 
Illinois. Christ Church was recognized 
as one of the 100 fastest growing 
churches in the United States for 
2018. Their weekend worship 
attendance has increased from 200 
to over 2,500 since Shane’s 
appointment in 1997 and has grown 
for twenty-two consecutive years. 
Shane was named A Distinguished 
Evangelist of the United Methodist 
Church in 2010. 
 
Shane answers the question about 
how to grow the church with a simple 
formula: 1) Make new Christians; 2) 
Turn new Christians into disciples; 
and 3) Send those disciples out to 
make new Christians. He says the 
recipe is two parts evangelism and 
one part discipleship, or E2D. This is 
like the chemical formula for water, 
H20, consisting of two atoms of 
hydrogen and one atom of oxygen. 

Growing the church consists of two 
parts evangelism and one part 
discipleship.  
 
Salem, like many congregations, has 
focused on a discipleship pathway, 
that is, the steps persons can take to 
grow in their discipleship. 
Evangelism, however, is the 
reproductive system of the body of 
Christ, and growth requires twice as 
much evangelism as discipleship. At a 
time when the church is declining, 
this is all the more important, 
reigniting a burning desire to reach 
people far from God. 
 
Evangelism is sharing the good news. 
That is, we seek out and welcome 
new persons, proclaim the gospel 
(sharing what God has accomplished 
in Jesus), and lead them to commit 
their lives to God through baptism by 
water and the Spirit and profession 
of faith in Jesus Christ. 
 
Growth requires twice as much of 
this than even discipleship, 
forming people in the way of 
Jesus. That’s because the new 
people we reach and form 
must be turned around and 
sent back out to reach more 
new people. May we put into 
practice what we have 
learned from someone who 
does it well. 
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John Louk, Pastor 

We Have a Crisis 

Our next step is to gather data from our 
own young families and from younger 
persons outside of the church, too. That 
will help us determine how we move 
forward.  

There will likely be changes in how we do 
things at Salem. Shane Bishop, a United 
Methodist pastor in Illinois of one of the 
100 fastest growing churches in the United 
States, says, “If your church is in decline, 
the single riskiest thing you can do in 2019 
is repeating what you did in 2018.”  

Any change, however, will be based on 
what we learn and on what we need to do 
to accomplish our mission, not on personal 
preference. Our mission is central, 
reaching new people and helping them 
become followers of Jesus who make a 
difference in the world. This always starts 
with prayer, scripture reading, and a 
burning desire to reach people far from 
God. 

But what are we willing to do to 
accomplish our mission and reach new 
people, especially the people we’re not 
currently reaching? Shane Bishop loves to 
spend time with his grandkids. They go out 
for breakfast regularly. Shane says there 
are two things about that: his grandkids 
choose the place and Shane (grandpa) 
pays. If we want our children and 
grandchildren and great grandchildren to 
be a part of the church, then they will have 
great input on our worship styles and 
times as well as what kind of children’s 
ministry we offer. And we’ll pay for it 
gladly so we can reach them, help them 
follow Jesus, and join them in making a 
difference in the world. 

Yes, we have a crisis. But this is also a 
great opportunity to change course and do 
some incredible things for the sake of our 
mission. The question is, What are we 
willing to do in order to accomplish this? 
That’s what we’re talking about and taking 
action on this year. 

 

Grace and peace to you, 

John Louk 

This may be hard to hear. Salem has a 
crisis. I know that’s a strong word, but it’s 
accurate. This truly is a time of difficulty 
and danger. It’s also a time of great 
opportunity. 

Salem is down to just eight children in 
Sunday school. We have a crisis in our 
children’s ministry. That’s not to say we 
don’t have great leaders and teachers. We 
do. Rather, this is a symptom of something 
larger, something we’ve known for a long 
time in our culture. We are losing our 
young families, and we’re not reaching 
new young families either or younger 
persons in general. 

This decline is most prevalent in mainline 
denominational congregations like The 
United Methodist Church (and the 
Lutherans, Presbyterians, Episcopalians, 
etc.). Two years ago, the Washington Post 
reported that if we don’t stop this, 
mainline Protestantism only has 23 Easters 
left. 

One significant reason for this decline was 
discovered in the 1970s. Many 
adolescents and teenagers who were 
confirmed in the 1960s began dropping 
out of church. It’s true they would often 
return to church after they got married 
and had children of their own, but that 
rarely happens now. 

In 1971, only 5% of Americans claimed no 
religious affiliation (or “none”). Until 1993 
the “nones” never composed more than 
8% of the population. Now, 35% of 18- to 
29-year-olds count themselves as “nones.” 
Even 13% of persons age 50 and older 
claim no religious affiliation. 

This is a vital issue for the Church. Salem is 
a wonderful congregation, but we simply 
won’t exist much longer if we don’t take 
intentional, strategic steps (and risks!) to 
challenge this decline and crisis. 

A month ago, Evelyn Prasil (Sunday School 
Superintendent), Tim King (Discipleship 
Director), Troy Bergmann (Leadership 
Board Chair), and I met together to begin 
the conversation about addressing this 
crisis. We have shared the conversation 
with the Staff and Leadership Board, too. 

What  

are we 

willing  

to do?  
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May 2019 
Sunday Monday Tuesday Wednesday Thursday Friday Saturday 

 

   Salem Office hours: 

Monday—Thursday 

9 AM to 4 PM 

(closed holidays) 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

1 

10 AM Wednesday  
  Morning Bible Study 

6:15 PM Youth Group 

6:30 PM Mom’s Small  
   Group 

7 PM Choir Rehearsal 

2 

8:30 AM Foster  
   Grandparent Program  
   Meeting 

12 PM Recreation for  
   Seniors 

12:30 PM Mission Team 

12:30 PM Options of  
   Linn County 

3:30 PM Salem Servants  
   Serve Green Square    
   Meals 

 

3 

 

 

 

4 

8 AM UM Men’s  
   Breakfast 

 

 

 

 

 

 

 

 

5  3rd Sunday of Easter 

9 AM Worship (Modern) 

10 AM Fellowship 

10:10 AM Sunday School 

11 AM Worship  
  (Traditional) 

12:30 PM Women’s Care  
  Group 

 

 

 

 

6    

12 PM Recreation for  
   Seniors  

6 PM Women’s Small  
   Group 

 

 

    

 

 

 

7 

9:30 AM Prayer Room 

5:15 PM  Staff Meeting 
    

 

8 

10 AM Wednesday  
  Morning Bible Study 

6:15 PM Youth Group 

6:30 PM Mom’s Small  
   Group 

7 PM Choir Rehearsal 

 

 

 

9 

9:30 AM UMW Sarah  
   Circle Meeting 

12 PM Recreation for  
   Seniors 

12:30 PM Options of  
   Linn County 

 

 

 

 

10 

1 PM UMW Rachel  
   Circle Meeting 
   

11 

2 PM Kaeli Knapp's 1st  
   Birthday Party 

12   4th Sunday of Easter 

   Mother’s Day 

   Food Bank Sunday  

9 AM Worship (Modern) 

10 AM Fellowship 

10:10 AM Sunday School 

11 AM Worship  
  (Traditional) 

 

    

 

13 

12 PM Recreation for  
   Seniors  

6 PM Women’s Small  
   Group 

 

 

 

 

 

14 

 

 

 

 

 

 

15 

10 AM Wednesday  
  Morning Bible Study 

12:00 PM Golden Links  

6:15 PM Youth Group 

6:30 PM Mom’s Small  
   Group 

7 PM Choir Rehearsal 

 

    

16  

12 PM Recreation for  
   Seniors 

12:30 PM Options of  
   Linn County 

 

 

17    

    

18    

19   5th Sunday of Easter 

9 AM Worship (Modern) 

10 AM Fellowship 

10:10 AM Sunday School 

10:15 AM Outreach Team  
   Meeting 

11 AM Worship  
  (Traditional) 

 

20    

Forecaster  

articles due to  

Church Office 

 

12 PM Recreation for  
   Seniors  

6 PM Women’s Small  
   Group 

21 

9:30 AM Prayer Room 

5:15 PM Leadership  

   Board 

 

 

 

 

22 

10 AM Wednesday    
  Morning Bible Study 

 

 

 

 

 

 

23 

9:30 AM Days for Girls  
   Workshop 
12 PM Recreation for  
   Seniors 

12:30 PM Options of  
   Linn County 

3:30 PM Salem Servants  
   Serve Green Square    
   Meals 

24 

 

 

   

 

 

 

25 

 

26   6th Sunday of Easter 

9 AM Worship (Modern) 

10 AM Fellowship 

10:10 AM Sunday School 

11 AM   Worship  
  (Traditional)  

4 PM Salem Son Seekers 

 

 

27    

Memorial Day 

Church Office Closed 

 

 

 

 

28 

12:30 PM Cards and  
   Fellowship 

 

29 

10 AM Wednesday    

  Morning Bible Study 

 

 

 

 

 

30 

12 PM Recreation for  
   Seniors 

12:30 PM Options of  
   Linn County 

 31 

 

 

 

      



In May we continue to celebrate the Great Fifty Days of Easter. Our Easter worship 
series, Witness, continues with the stories of Jesus’ first witnesses. After the 
resurrection, Jesus told his disciples they were his witnesses in their own city, in the 
surrounding regions, and throughout the world (Acts 1: 8). They witnessed Jesus’ 
resurrection and told others what they saw, what they heard, what they felt, what they 
tasted, touched, and experienced. During Easter we’ll hear the stories of those 
witnesses and be encouraged to witness today. This is especially important as we seek 
to recover our burning passion to reach people far away from God and share Jesus with 
them (evangelism). The liturgical colors are white and gold for Easter. Come and 
worship! 
 
May 5 Third Sunday of Easter 
 Acts 9:1-20  The Conversion of Saul 
 Psalm 30  Thanksgiving for Recovery 

 Revelation 5:11-14 Worthy Is the Lamb 

 John 21:1-19  Jesus and Peter 
 Holy Communion 
 Bell Choir 
  
May 12 Fourth Sunday of Easter 
 Acts 9:36-43  Peter Raises Tabitha 

 Psalm 23  The Lord Is My Shepherd 

 Revelation 7:9-17 The Multitude from Every Nation 

 John 10:22-30  Is Jesus the Messiah? 
 
May 19 Fifth Sunday of Easter  
 Acts 11:1-18  Peter’s Report to the Church at Jerusalem 

 Psalm 148  Praise for God’s Universal Glory 

 Revelation 21:1-6 The New Heaven and the New Earth 

 John 13:31-35  The New Commandment 
 Holy Communion 
  
May 26 Sixth Sunday of Easter 
 Acts 16:9-15  The Vision of the Man from Macedonia 

 Psalm 67  The Nations Called to Praise God 

 Rev 21:1-10, 22–22:5 Vision of the New Jerusalem 

 John 14:23-29  The Promise of the Holy Spirit 
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Worship Series for Easter — Witness 

Come and Worship! 

Sundays  

9 AM—Modern 

11 AM—Traditional 



Birthdays: 
1 Rachel Clayton 
2 Diane Foss 
3 Tom Harrison 
3 Bob Walker 
6 Morgan Schutt 
7 Sheryl Hansen 
8 Bob Lanz 
10 Dan Stanford 
11 Kaeli Knapp 
11 Richard Pankey 
14 Keaton Schooley 
14   Donovan Kohl 
15 Alana Lindo Steele 
18 Marlene Andersen 
18 Bill Heald 
19 Bev Carnahan 
20 Roger Lindo 
22 Janet Wilfong 
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May Birthdays and Anniversaries 

24 Alissa Studt 
26 Carol Thompson 
26 Nelly Lindo 
27 Peyton Carnicle 
27   Coranda Pankey 
28   Sydney Kohl 
30   Piper Black 
31 Sue Mihal 
 

Anniversaries: 
1 Roger & Nelly Lindo 
8 Charles & Fran Martinec 
19   Frank & Cathy Halsted 

Salem Servants 

Where are you serving outside the 
church? This is a great way to make a 
difference in the world. Salem Servants 
are serving at Green Square Meals at 
the Ecumenical Community Center 
every first and fourth Thursday of the 
month (May 2 and 23) at 3:30 PM. 
Contact Linda Curson at 
lcurson@me.com or (319) 651-8029 to 
help serve.  

Matthew 25 Transform Week: June 24-28  

Make a big impact on a Cedar Rapids neighborhood during Transform Week. This annual event brings together  
community volunteers to complete projects that make our neighborhoods safer, healthier, and more attractive. If you 
will volunteer a couple of hours or one day, contact Joni Salazar at (319) 573-3943 or jsalazar@cr.k12.ia.us. 

This year we’re increasing from 18 projects to 22 projects and expanding from the Taylor neighborhood to also include 
the Time Check neighborhood.  

Our volunteers will be helping with a variety of projects such as:  

• Light construction or repairs to fix up areas on the inside of a home  

• Window or door replacement  

• Painting or siding the outside of a home  

• Cleaning out debris or unwanted items from a home  

• Building handicap accessible ramps  

• Replacing the roof of a home or garage  

• Planting trees or flowers in public areas in the neighborhood  

• Fixing up or painting a local playground or public space 

mailto:lcurson@me.com
tel:319-651-8029
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Cleaning Up Cancer Carnival June 22 

Salem is once again partnering with Time in a Bottle for the Cleaning Up Cancer Carnival on  
Saturday, June 22, 11 AM-4 PM, hosted at Salem. Time in a Bottle is a non-profit organization 
that provides precious “time” to families battling cancer, undergoing chemotherapy, or any 
other terminal illness that requires multiple hours away from home and family. They do this 
by giving five free cleans from the company, Absolutely Clean. Salem not only hosts the 
event, we serve that day to help transform the world. That’s why Time in a Bottle is a great 
community partner. They clean to make a difference. Their goal is not only to give families a 
great clean, but more importantly, to give them the gift of time so that families battling an 
illness together don’t have to worry about chores. Our Outreach Team is inviting all of us to 
support this fun day and make a difference. More information to come about how you can 
sign-up to serve, but for now, here are some examples of the different ways you can help: 

Donate baked goods for the event, donate items/service for the silent auction, assist 
with set up the day before/of the event, serve at a game/activity booth, assist with 
parking, serve as a Salem greeter, or assist with tear down/clean up after the event.  

Be sure to invite your friends and family to join us at this amazing event! Admission is 
free. There will be vendors, food, games, a silent auction, music/entertainment, and 
more! This is a community event, affiliated with the Cedar Rapids Freedom Festival, 
and designed to be fun and affordable for families. Tickets/wristbands are available for 
purchase for participation in the various fun activities.  All proceeds go towards  
cleaning a healthy home for families that are battling cancer or other life threatening 
illnesses. Please contact the Outreach Team leader, Kassey Foster, at (319) 429-5774 
or kasseyfitness@gmail.com for more information.  

free products and impacting local  
economies. UMCOR and United Methodist 
churches alike, are seeking ways to buy 
items in-country for that reason. “Because 
the kits are so regimented, they also don’t 
always adjust well to cultural realities in a 
given place. This change will allow  
communities to get items that are  
appropriate to their context.” Salem will 
be collecting hygiene kits and these kits 
will be given to people in the United 
States when the need arises.   
 

The hygiene list includes:  
1 Hand towel  
1 Washcloth  
1 Adult size toothbrush (individually  
packaged) 
10 Adhesive Band-Aids  
1 Bath-size soap 3 oz. (No Ivory or Jergens 
soap)  
1 Comb 6 inches or longer  
1 Nail file  
$2.00 to purchase toothpaste  
Please put all items in a one gallon zip lock 
baggie. 

Mission Focus: Hygiene Kits                                           Joni Salazar 

This month we are gathering Hygiene Kits. 
They are most needed because of  
recent hurricanes in the U.S. and to help 
restock the shelves for upcoming  
disasters. As of last year, UMCOR decided 
that the disaster kits will remain in the 
U.S., so there will no longer be need to 
remove or cover patriotic symbols, such as 
flags.  
 

Sometimes in-kind donations aren’t the 
best way for us to be in ministry with  
another community. One of the realities is 
that when UMCOR ships kits into a  
country, we are flooding their market with 
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United Methodist Men       Mark Minger 

United Methodist Men’s Breakfast is 
Saturday, May 4 at 8 AM in  
Fellowship Hall. All men are invited for 
fellowship and breakfast. Please make 
your reservations by calling Jeff Cook 
at (319) 393-9180.     

Cards and Fellowship  

Come and enjoy an afternoon with your 
Christian friends! Cards and  
Fellowship meets the last Tuesday of 
the month in Fellowship Hall. Come at 
12:30 PM for a potluck, followed by 
devotions and games, usually a hot 
UNO game, also Royal Rummy and 
Kings in the Corner. If you would like to 
try another game, please bring it and 
directions and we will join in.  

Everyone is welcome so invite friends 
and relatives. The food is delicious! 
Love to see you all! 

All Golden Agers Welcome! 

Golden Links will be meeting on  
Wednesday, May 15 at 12 PM at  
Pizza Ranch (2450 Westdale Drive SW). 
Please join us! Call Josie Lanz (319) 362-
3859 or Judy Thomas (319) 390-6574 for 
more information. 

Outreach Team - Easter Egg Hunt Thank You 

On Saturday, April 20, Salem held its 
annual Easter Egg Hunt. We blessed 
hundreds of people from our  
community! The Outreach Team would 
like to thank all who donated items 
and/or volunteered their time for the 
Easter Egg Hunt!  We couldn't do it 
without you!    
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Women’s Care Group 

The Women’s Care Group meets  
monthly to encourage and care for one 
another and to extend that care beyond 
the walls of Salem. Please plan to join us 
Sunday, May 5 at 12:30 PM in  
Fellowship Hall. For more information 
contact Susan Lillard at (319) 693-3797.  

Sarah Circle will meet on Thursday, 
May 9, at 9:30 AM in Fellowship Hall. 
Hostess is Cheri Davis. The lesson: 
“Women Responding and Serving.” 
Emphasis will focus on the history of 
the Deaconess Movement. 

Rachel Circle will meet on Friday, May 
10, at 1 PM in Fellowship Hall. 

United Methodist Women       Doris Holst, President 

Days for Girls International gives girls 
access to quality feminine hygiene by: 
partnering with organizations to  
distribute feminine hygiene kits,  
raising awareness, and helping  
communities around the world start 
their own kit-making programs.  

We will meet on Thursday, May 23 at 
9:30 AM in Fellowship Hall. Some  
sewing and non-sewing projects are 
offered. Also needed to fill out the kits 
are hipster or bikini style panties (girls 
14-16 or Adult 5-7). There is a box in 
the Mission Center for purchases of 
the panties. Thank you for donating.  
Questions, contact Joan Erbe at (319) 
363-7498. 

Days for Girls Workshops 



Following the subcommittee meeting at 5:15, board 
meeting began at 5:37 PM with prayer. Those present 
were Troy Bergmann, Brian Schooley, Don Kamara, 
Dave Davis, Heidi Pankey, Dave Clark, Carole Beaton, 
Billie Shaffer, Linda Curson, and Pastor John Louk. 

Leadership Training - The Board is reading a book by 
Carey Nieuwhof called Lasting Impact: 7 Powerful  
Conversations That Will Help Your Church Grow. The 
Board discussed the first conversation “Why are we not 
growing faster?” Some important points included, Is 
our mission white-hot or do we need to reignite a  
burning desire to reach people far from God? Our    
mission and vision answer the why and what of our 
church, strategy answers how we go about it.  
Furthermore, strategy shifts from generation to  
generation and more quickly in today’s culture (not  
only is it not 1995 any more, it’s not 2005 any more). If 
teenagers find our main worship services boring,  
irrelevant, and disengaging (which they do), so will  
unchurched people. If we engage teenagers we’ll  
engage unchurched people. We need worship times 
and styles to reach young families and unchurched  
persons. And we need intentional steps, leading people 
from being guests all the way to being connected  
disciples who transform the world. 

Treasurer’s Report - Linda Curson presented an update 
on finances. Currently Salem is approximately $10,000 
over expenses to income for 2019. The budget will  
continue to be monitored by the Board. 

Stewardship - A new 3-year capital campaign will be 
held this fall and Stewardship will begin planning with 
update presented at the next Board meeting. 

Trustees - The Trustees presented an update of recent 
repairs. The repairs to the Salem sign near the road are 
yet to be completed due to the ground being too soft. 
Lights in parking lot had been repaired and it appears 
these repairs have fixed the electrical issues previously 
experienced. Lighting to highlight the steeple of the 
church is planned with design to be presented soon. 
Trustees presented information on the current lawn 
mower and following discussion it was decided a  
commercial mower would be purchased. 
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Report of the Leadership Board                           Meeting Notes 4-9-19 

SPRC - Building  
Superintendent, Kory  
Thomas, submitted his  
resignation. Kory has done an  
outstanding job and we are 
sorry to lose him in this  
capacity, but the LB supports 
his decision as what’s best for 
him at this time. A  
conversation continues about 
how to gather information 
from families, within and  
beyond the church, to  
examine what we can do to 
reach young children and their families and help those 
families nurture their children as disciples of Jesus. 
SPRC is exploring several options in gathering this  
information and will continue to explore this issue. 

General Discussion - The Board discussed the concept 
of a “Guest Services Team” that would have many  
responsibilities for hospitality. Pastor John’s annual  
review is coming soon; SPRC will conduct a review  
similar to other annual staff reviews, with an emphasis 
this year of creating a pastoral job description that is 
unique to Salem. Pastor John presented an update on  
A Way Forward and important topics being discussed. 



 

 

  9:00 AM  Modern Worship   Sanctuary 

10:00 AM  Fellowship Time   Fellowship Hall 

10:10 AM  Children and Adult Sunday School  Lower Level 

11:00 AM  Traditional Worship   Sanctuary 

 

Nursery for infants through 4-year-olds is available on the Lower Level  

during worship services and Sunday School. 

 

Salem Office hours: Monday—Thursday 9 AM to 4 PM 

(closed standard holidays) 

May 2019 Forecaster 

3715 33rd Avenue SW 

Cedar Rapids, Iowa 52404 
 

319-362-6178 

office@salemchurchcr.com 

www.salemchurchcr.com 

www.facebook.com/salem.cr 
  

RETURN SERVICE  

    REQUESTED  

Salem’s Sunday Morning Schedule  

Salem’s mission is to make disciples of Jesus Christ for the transformation of the world. 

“connecting people, building community, transforming lives through Jesus” 


