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pandemic  
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to offer  

online worship only 

Forecaster 
Big News About Giving 

Salem Paid 100%  
of Our 2020 Apportionments  

 
In December, after receiving her 
financial report, the Leadership Board 
directed our Treasurer, Linda Curson, 
to pay our 2020 apportionments in 
full! 
 
If you don’t know, apportionments 
are the way we United Methodists 
give financial support throughout the 
world to things like new churches, 
missionaries, Justice for Our 
Neighbors, Africa University, 
ministerial education, and the cost of 
bishops. Apportionment giving 
financially underwrites United 
Methodist ministry and mission 
beyond the local church.  
 
Historically, until 2010 Salem always 
paid its apportionments in full. Salem 
even fully paid in 2008 and 2009 right 
after the flood, but doing so hurt the 
church financially. We used up all our 
cash reserves to pay our 
apportionments those years when 
we were dealing with terrible 
destruction and it left us in a very 
difficult situation in 2010 and 2011. 
 
In hindsight we realized it was a 
mistake to pay our apportionments 
those first two years after the flood. 
So in 2012, when we began to rally, 
we made the decision not to begin 
paying our apportionments in full too 

quickly so we could first recover and 
grow stronger and healthier.  
 
Over the next four years we paid 40% 
of our apportionments and gave tens 
of thousands of dollars each year for 
mission. During that time we went 
through the Healthy Church Initiative 
church consultation, held our first 
capital campaign, Salem Rising, and 
built a brand new facility which 
opened in early 2015.  
 
After that we began increasing our 
apportionments giving by 10% each 
year. In 2017, however, much earlier 
than anticipated, we received enough 
giving to pay our apportionments in 
full. Then our giving slumped for two 
years. At the end of 2019 we 
discussed our difficult financial 
situation. Your response was amazing 
then and now throughout this year.  
 
Thank you! Because of your faithful 
and generous giving in a year like no 
other, Salem has covered all of our 
financial responsibilities, including 
paying our apportionments in full and 
ending the year in the 
black. We hope to pay 
2021 apportionments in 
full. If we do, then we’ll be 
able to request 
forgiveness for the years 
we were unable to fully 
pay. 
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The Future Is…Different 

It will also be possible to connect with 
more people as we create and serve 
multiple congregations. Besides an in-
person congregation, there will be another 
digital congregation. Our online worship 
will continue and many will continue to 
choose to connect with us that way. Our 
challenge will be to help those online 
persons grow as disciples of Jesus and 
serve in Jesus’ name. 

Furthermore, it will be possible for us to 
work on gathering people in small groups 
around shared affinities (such as bicycling 
or parents with toddlers) or service (such 
as volunteering with Matthew 25 or 
Central Furniture Rescue). Together those 
small groups could be organized and cared 
for and even come together a few times a 
year as yet another congregation. 

The Church will be different in the future 
not because we’ll have a different mission 
but rather because of how we’ll live out 
that mission. We’re still invited to 
participate in loving God and neighbors, 
making disciples, baptizing them in the 
name of Jesus and helping them grow and 
become like Jesus to make a difference in 
the world. It’s the way we do it that will be 
different.  

The pandemic crisis is giving us the 
opportunity to start fresh, if we will follow 
the Holy Spirit and use our imagination 
and creativity, taking risks and trying new 
things.  

Sometimes it’s hard to let go of the 
baggage from past contexts. At least we 
know what it is, and that might be 
preferred to the wilderness and mystery of 
an unknown future. That’s why some 
congregations struggle to go back to the 
way it was, but that’s not choosing life. 
That’s merely trying to grasp something 
that you can’t hang on to, like sand 
slipping through your fingers. 

What does this make possible for us now? 
Time will pass quickly. In two years, we 
may well be asking what we wish we had 
done. 

Grace and peace to you, 

John Louk 

As we enter a new year, there may be light 
at the end of the tunnel of the pandemic. 
With two approved vaccines now, we 
hope that at some point in 2021 we won’t 
have to wear masks, mind physical 
distance, and refrain from larger groups. 
Still, if you’re hoping that the church will 
return to the way it was before the 
pandemic, I imagine you will be 
disappointed. I’m sorry. Just the same, 
while this is a hard truth for some, it also 
sounds like a breath of fresh air for others. 

That doesn’t mean the church will be 
unrecognizable. The people of Salem 
aren’t disappearing suddenly. There are 
many of us worshiping, growing, serving, 
giving, and telling others about what God 
has done in Jesus. 

When we do gather in-person again, 
however, we won’t have as many people 
as we did prior to the pandemic. In-person 
worship attendance was already struggling 
and declining before the pandemic. The 
crisis has simply accelerated what was 
already happening. 

In recent years, the Church in general, and 
Salem in particular, has struggled 
connecting with younger generations in a 
context that has changed much more 
rapidly than the church has. We don’t 
have many young adults or families with 
children and teenagers. The end of the 
pandemic won’t make that trend 
disappear. Again, the pandemic has simply 
accelerated the Church’s decades-long 
decline in the West. 

This might all sound discouraging, but 
actually it gives us a huge opportunity. 
Perhaps the best question we can ask right 
now is, What does our current reality 
make possible for Salem? That is, what can 
we do if we’re unencumbered by the 
baggage from past contexts that weren’t 
fruitfully reaching younger generations in 
the 21st century anyway? 

Because the number of people who come 
back for in-person worship will be smaller, 
we’ll likely begin with only one Sunday 
morning service. We’ll be able to figure 
out what time and style work best. We can 
focus on getting back to the basics of 
being the Church.  

What 

Does  

This  

Make  

Possible?  

John Louk, Pastor 



When an irreligious Chicago lawyer returns home for a family baptism, a collision 
transforms his life. So begins a new worship series in January unlike anything we’ve 
done at Salem before. Beginning the 10th, we will hear a single story inspired by our 
gospel readings that unfolds over six weeks. You won’t want to miss a single chapter. 
 
Liturgically, in January we conclude Christmas and celebrate Epiphany and the Season 
after Epiphany. Epiphany (January 6) is a day of splendor and light, a day of great joy for 
all Christians. It occurs immediately following the completing of the twelve days of 
Christmas. We will celebrate it, as many do, on the first Sunday in January. It is the 
festival of the manifestation of God’s Word made flesh and honored by the gifts from 
all nations and peoples (the Wise Men bearing gifts). The Season after Epiphany 
(Ordinary Time) begins with Baptism of the Lord and ends with Transfiguration Sunday 
(February 14). 
 
Worship continues to be offered online only in the midst of the pandemic. Our online 
worship, available on demand anytime during the week, premieres live at 9:30 AM on 
Sunday mornings on Facebook, YouTube, and our website. The links are 
www.facebook.com/salem.cr, www.salemchurch.life, and http://youtube.com/
channel/UCnWq4K2wc3F0nmk8h9y8Xjw. Please subscribe to our YouTube channel so 
we can get an easier link (we need 100). Click on the YouTube link above and hit the red 
SUBSCRIBE button next to our name. (If you don't already have a YouTube account, you 
will need to create one.) 

 

Please let us know if you have any questions, and if you need or prefer, we will provide 
you with a DVD of online worship or a paper copy of the sermon and prayers. 
 
You’re invited to our parking lot for Drive-Thru Holy Communion on January 3, from  
11-11:30 AM (weather permitting). This is about an hour after the “live” worship video 
ends. 
 
Jan 3 Epiphany of the Lord Sunday (online premiere at 9:30 AM) 
 Matthew 2:1-12  The Visit of the Wise Men 
 Drive-Thru Holy Communion 11-11:30 AM 

 
Jan 10 Story Church Baptism of the Lord (online premiere at 9:30 AM) 
 Mark 1:4-11  The Baptism of Jesus 
 
Jan 17 Story Church (online premiere at 9:30 AM) 
 Mark 1:14-20  Jesus Calls the First Disciples 
 Holy Communion Live Online after 10 AM (following the worship premiere) 

 
Jan 24 Story Church (online premiere at 9:30 AM) 
 Mark 2:13-17  Jesus Eats with Sinners 
 
Jan 31 Story Church (online premiere at 9:30 AM) 
 Mark 4:35-41  Jesus Stills a Storm 
 
Remember, the worship videos continue to be available online 

anytime after they premiere. 
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January Worship Series — Story Church 

Come and Worship! 

Sundays  

9:30 AM—Online 

 

Jan. 3 Drive-Thru  
Holy Communion  

11-11:30 AM 
come to the parking lot 

and we’ll guide you 
through 

http://www.facebook.com/salem.cr
http://www.salemchurch.life
http://youtube.com/channel/UCnWq4K2wc3F0nmk8h9y8Xjw
http://youtube.com/channel/UCnWq4K2wc3F0nmk8h9y8Xjw


Birthdays: 
1 Jodi Anderson 
2 Amy Schilling 
2     Chatty Lullmann 
3     Sheilah Perry-Rosales 
4     Kay Haring 
6 Glenda McMillen 
6 Ann Louk 
7 Kory Thomas 
7 Ausha Ayers 
7 Grant Schilling 
8 Mark Lindo 
12 Harley Tunis 
14   Gerry Wheeler 
15 Barb Soukup 
15 Gary Warmbier 
18 Jack Schilling 
19 Jim Sheets 
19 Norman Schade 
21 JoEllen Jacobus 
22 Richard Whittlesey 
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January Birthdays and Anniversaries 

25 Donald Kamara 
26 Jodie Hansen 
27 Kathy Kos 
27 Jace Jacobus 
29 Tim Soukup 
29 Lydia Whitaker 
31 Billie Shaffer 
31   Marci Mudanya 

Thank you for all of the calls and 
cards for Mom's passing. It is very 
much appreciated.   

Deb Dunek  

In Gratitude 

Christmas Tree Ornaments 

If you participated in choosing a  
Christmas Tree Ornament last year 
from our Christmas tree in Fellowship 
Hall, and have been praying for that 
person or family, please continue to 
pray for them. Once we are able to 
safely meet again, we will disclose 
who we have been praying for, even if 
it means having Christmas in July! 
Thank you.  

Happy New Year 2021! 
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Finance Update 

There are four ways to give your offering •mail an offering to the 
church office •give electronically at our website  
salemchurchcr.com/donate •use the mobile app Give+ •send a text 
to (855) 917-1810 with the dollar sign and the amount you are  
giving (e.g. $25) and the text code, if applicable (e.g. $25 LCFB).  
Need help? Go to salemchurch.life. 

4 Ways to Give at Salem 

Salem Finance Update as of November 30, 2020 

  

Operating Income (Annual Giving): 

    Offering Income $286,984 

    PPP Income     28,943 

 Total Operating Income $315,977 

 Budgeted Income to date   280,496 

 Amount Actual over/(under) Budget     35,481 

    

Operating Expenses   

    Expenses to date $253,335 

    Budgeted Expenses to date   277,178 

 Amount Actual over/(under) Budget   (23,843) 

    

Net Amount of Actual Income over Actual Expenses $ 62,642 

    

Building Fund   

    Offering Income $65,767 

    PPP Income     6,057 

    Interest Income          27 

    2020 Mortgage payments   79,010 

Net Amount Income over/(under) Expenses   (7,159) 

    

Building Fund Balance held in Reserve  (5.1 months) $35,985 
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Mission Focus:  Souper Bowl for Hunger                          Joni Salazar 

It’s time to start gearing up for the Souper 
Bowl. No, not with sports equipment, but 
with a virtual food drive. With the big 
game coming up, help tackle hunger in 
Cedar Rapids. With the anticipation for the 
championship game, we encourage you to 
donate monetarily to buy cans of food for 
the Linn County Food Bank. If giving by 
text, code is LCFB. 

 1 in 9 Iowans are food insecure 

 1 in 6 Iowa children do not have 
enough to eat 

 360,540 Iowans live at or below the 
poverty level 

Connecting with One Another 

As we continue our physical distancing due to the COVID-19 pandemic, we have 
persons in the church intentionally making phone calls to connect with church 
members. Of course, even more people are doing that simply on their own because 
that’s who we are as the church! If you need any help or support, you are welcome 
to contact the church at (319) 362-6178 or office@salemchurchcr.com or contact 
Pastor John directly at (319) 538-5145 or johnlouk@salemchurchcr.com.  
Additionally, our Staff would be delighted to connect with you. Go to 
www.salemchurch.life/staff and send an email to the person with whom you’d like 
to connect. Physical (social) distancing doesn’t have to mean social loneliness. 

Tim King Appreciation 
After serving as Salem’s Director of Discipleship for more than two-and-a-half years, 
Tim King has decided to step down. During that time, he was a faithful contributor 
on Staff. He organized small groups, worked with Sunday school superintendent, 
Evelyn Prasil, on children’s ministry, and began a new men’s small group. While he 
will let go of the organizing responsibilities, Tim is still passionate about teaching 
and leading groups and will continue to do so. Thanks, Tim, for your service! 

Questions? Contact Joni Salazar at (319) 
573-3943 or kenwvol@crschools.us.   

mailto:office@salemchurchcr.com
mailto:johnlouk@salemchurchcr.com
http://www.salemchurch.life/staff
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Report of the Leadership Board                                                      12-15-2020                 

Due to social distancing restrictions with the  
COVID-19 pandemic, the Salem Leadership Board 
met off site via Zoom. The monthly Board meeting 
opened with prayer at 5:35 PM. Those attending 
the virtual meeting were Troy Bergmann, Brian 
Schooley, Amy Schilling, Don Kamara, Dave Davis, 
Jeremy Hague, Billie Shaffer, Linda Curson, and 
Pastor John Louk. 

Stewardship - Linda Curson presented a summary 
of Salem’s finances which continue to hold steady. 
As of November, Salem was approximately 
$62,000 over expenses. In addition to the general 
fund, the building fund currently has  
approximately 5.1 months in reserve income. Linda 
received confirmation from NXT Bank that Salem’s 
entire PPP Loan was forgiven. The Board had di-
rected  
Linda to budget yearly apportionments at 40%, 
however, as a result of the generous giving, the 
Board approved apportionments for 2020 to be 
paid at 100% which are approximately $45,000 for 
2020. Due to budget changes at the conference 
level, 2021 apportionments for Salem have been 
set at $35,000. 

Trustees - Salem is still waiting for a quote from 
Point Builders for cosmetic work to be completed 
due to derecho damage. Brown’s is waiting for a 
permit from the City of Cedar Rapids for  
demolition work on the outbuilding to begin. 

SPRC - The Board received a resignation notice 
from Tim King as Director of Discipleship. The 
Board would like to thank Tim for all his work in 
helping people connect with Salem and the words 
and work of Jesus Christ. 

Additional Discussion - As the year comes to a 
close, several Board members terms are ending. 
We would like to thank Don Kumara, Dave Davis, 
Billie Shaffer, and Troy Bergmann for their service 
to Salem and the Leadership Board. A special thank 
you to Brian Schooley for completing his second 
full term of 6 years! Two new members will be 
joining starting in 2021, Richard Pankey and Lowell 
Johnson. The Board will continue to look for  
additional members to join in leadership positions 

and Amy Schilling will take 
over as Leadership Board 
Chair. Next meeting will 
be January 19, 2021. 

mailto:l.curson@salemchurchcr.com
mailto:aschilling@gwaea.org
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RETURN SERVICE  

    REQUESTED  

Salem’s Sunday Morning Schedule (Online Worship Only) 

Salem’s mission is to make disciples of Jesus Christ for the transformation of the world. 

“connecting people, building community, transforming lives through Jesus” 


