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Committing Ourselves to the Lord for the New Year 2020
Let us join ourselves to the Lord in an
everlasting covenant which will never
be forgotten.
John Wesley, the founder of the
Methodist movement, created a
Covenant Service for the early
Methodists to renew the
commitments that bind them in
covenant with God. The first
Covenant Service was held on August
11, 1755 with 1800 people present.
Soon, however, the British
Methodists made it their custom to
use the Covenant Service in
“Watchnight” services on New Year’s
Eve as a way of renewing their
commitment to Christ at the
beginning of the new year.
The climax of the Covenant Service is
a prayer that captures the radical
commitment of the early Methodists
and continues to challenge us in our
commitments today. Perhaps you
would like to use this prayer at the
beginning of this new year to renew
your commitments that bind you in
covenant with God:
“I am no longer my own, but yours.
Put me to what you will, rank me
with whom you will. Put me to doing,
put me to suffering. Let me be
employed for you or laid aside for

you, exalted for you or brought low
for you. Let me be full, let me be
empty. Let me have all things, let me
have nothing. I freely and heartily
yield all things to your pleasure and
disposal.
“And now, O glorious and blessed
God, Father, Son, and Holy Spirit, you
are mine and I am yours. So be it.
And the covenant which I have made
on earth, let it be ratified in heaven.
Amen.”
Tremendous possibilities await us in
the year 2020. None, however, are
more important than our resolve to
be in covenant with the Lord and
used for God’s purposes. What habits
will you practice this year to be
formed in the way of Jesus and be a
part of God’s mission to transform
the world?
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Report
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John Louk, Pastor

A Vision to Accomplish
The Leadership Board intentionally sets
Salem’s direction each year. They shared our
goals for 2020 with the annual Church
Conference this fall who subsequently
approved them. Therefore, this is what we’d
like to accomplish next year as a congregation.
First, we want to improve the Discipleship
Pathway to engage people more to worship,
connect, serve, and share their resources and
faith. Specifically, we will intentionally engage
persons more fully in service both within and
beyond the congregation.
Second, we want to create and implement a
deliberate plan for hospitality, serving as
Christ's ambassadors to invite, welcome, and
connect people into the life of the church. A
church grows when the people of the
congregation invite their friends and others
within their sphere of influence. We are
working on a system that will then help
connect those people fully to Salem.
Third, we want to create and implement a
strategy for growth of the congregation. While
we will work for physical growth, we
recognize that growth may happen especially
online. The reality is, if we do not grow, we will
decline.

Our
Goals
for 2020

Fourth, we want to create and implement a
strategy for intentional funding of Salem’s
ministry, growing in our stewardship
compared to the previous year.
In addition to the congregational goals, goals
were set for me as the pastor in 2020 at my
performance evaluation this past year. They
are specific accomplishments beyond my
normal responsibilities.
First, I will work with our Communication
Director, Julie Lefebure, to livestream an
entire worship service with good quality.
Currently, we only video the sermon and it’s
done on a smart phone. Taking a step forward
means dealing with hardware, software, and a
copyright license to distribute music,
especially, online.
Second, I will work with Julie and our
Discipleship Director, Tim King, to create and
implement an online discipleship pathway. My
first two goals are aligned with the
congregation’s first and third goals. Our
ministry online is vitally important as we move
forward.
Third, I will work with our Staff-Parish
Relations Committee to hire a Service
Coordinator and a Music Director for the

modern service. Having a Service Coordinator
on staff will help with the congregation’s first
goal of engaging persons more fully in service.
And a Music Director would both free me from
that responsibility and move our modern
music ministry to the next level.
Fourth, I will recruit and train others to create
the video presentation for worship. A Music
Director would help with this, but this is an
area that I don’t need to be responsible for as
the pastor. We’re looking for balance in the
pastor’s role and opportunities for others to
serve.
Fifth, I will work with the Leadership Board and
Treasurer to solidify a healthier financial
situation. We already made great strides this
fall. However, the things we want to
accomplish in 2020 will require funding, and
we still owe more than $900,000 on our nearly
five-year-old facility. This connects with the
congregation’s fourth goal.
We have accomplished so much since the flood
of 2008 changed Salem’s course. We are a
healthy and vibrant congregation. But we have
serious challenges ahead of us.
Two of the biggest issues include reaching
younger people and engaging persons online
as disciples of Jesus. Both of these issues stem
from our cultural context.
For instance, at one time, persons who grew
up in the church and then wandered away,
often returned when they had their own
children. Now, the majority of the two younger
generations have not grown up in the church
and therefore have nothing to return to. They
have no experience with the church. They
don’t even think about it. It doesn’t cross their
mind. Our cultural context has become
massively unchurched. At the same time, our
culture engages, to a great extent, online.
This is what we want to accomplish. Let’s get
busy!
Grace and peace to you,
John Louk

P.S. I want to express my gratitude for the
wonderful Christmas gift from the
congregation as well as several other individual
gifts. Along with my family, we are truly
grateful. Thank you!
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January 2020
Sunday

Monday

Tuesday

Wednesday

Thursday

Friday

Saturday

1

2

3

4

New Year’s Day

Salem Office hours:
Monday—Thursday
9 AM to 4 PM
(closed holidays)

Church Office Closed

12 PM Recreation for
Seniors
12:30 PM Mission Team
12:30 PM Options of
Linn County
3:30 PM Salem Servants
Serve at Green Square
Meals

5 Epiphany Sunday

6

7

8

9

9 AM Worship (Modern)

9:30 AM Staff Meeting

10 AM Fellowship

12 PM Recreation for
Seniors

10 AM Wednesday
Morning Bible Study

10:10 AM Sunday School

7 PM Safety Team Meeting

12 PM Recreation for
Seniors
12:30 PM Options of
Linn County

9:30 AM Prayer Room

6:15 PM Youth Group

11 AM Worship
(Traditional)

13
12 PM Recreation for
Seniors

9 AM Worship (Modern)

6 PM Soul Sisters

14

10:10 AM Sunday School
11 AM Worship
(Traditional)
12:30 PM Women’s Care
Group

26 3rd Sunday after the
Epiphany
Ecumenical Sunday
9 AM Worship (Modern)
10 AM Fellowship
10:10 AM Sunday School
11 AM Worship
(Traditional)
4 PM Salem Son Seekers

16

10 AM Wednesday
Morning Bible Study

12 PM Recreation for
Seniors
12:30 PM Options of
Linn County

6:15 PM Youth Group

10:10 AM Sunday School
11 AM Worship
(Traditional)
3 PM District Training
With Superintendent

10 AM Fellowship

15

12 PM Golden Links

10 AM Fellowship

9 AM Worship (Modern)

10

11

17

18

24

25

6:30 PM GriefShare

12 1st Sunday after the
Epiphany
Food Bank Sunday

19 2nd Sunday after the
Epiphany

8 AM UM Men’s
Breakfast

6:30 PM GriefShare

20

21
Forecaster
articles due to
Church Office

9:30 AM Prayer Room
5:15 PM Leadership
Board

22
10 AM Wednesday
Morning Bible Study
6:15 PM Youth Group

12 PM Recreation for
Seniors
6 PM Soul Sisters

27
12 PM Recreation for
Seniors
6 PM Soul Sisters

28
12:30 PM Cards and
Fellowship

29
10 AM Wednesday
Morning Bible Study
6:15 PM Youth Group

23
9:30 AM Days for Girls
Workshop
12 PM Recreation for
Seniors
12:30 PM Options of
Linn County
3:30 PM Salem Servants
Serve at Green Square
Meals
6:30 PM GriefShare

30
10 AM SGU Meeting
12 PM Recreation for
Seniors
12:30 PM Options of
Linn County
6:30 PM GriefShare

31
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Worship Series — Daniel: A Court Tale
In January, the twelve days of Christmas conclude on the 5th. After leaving the cycle of
Advent-Christmas-Epiphany, we enter into a season of Ordinary Time.
Our worship series, Daniel: A Court Tale, explores the key themes in Daniel: the
sovereignty of God, the importance of faithfulness in the world, and God’s redemptive
plan for his people. By focusing primarily on the life of Daniel, we gain a powerful
picture of a faithful person and his challenges living in a hostile culture.
Come and worship!
Jan 5

Daniel: A Court Tale
Daniel 1 — Daniel Is Exiled from the Royal Family to Babylon
Holy Communion

Jan 12 Daniel: A Court Tale Baptism of the Lord
Daniel 2 — Nebuchadnezzar’s Dream

Come and Worship!

Jan 19 Daniel: A Court Tale
Daniel 3 — Trial by Fire (Shadrach, Meshach, and Abednego inside the fiery
Holy Communion
furnace)

9 AM—Modern

Jan 26 Daniel: A Court Tale
Daniel 4 — God Is All Powerful (Nebuchadnezzar’s dream)

Sundays

11 AM—Traditional
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January Birthdays and Anniversaries
Birthdays:
1 Jodi Anderson
2 Amy Schilling
2 Chatty Lullmann
2 Sheilah Perry-Rosales
4 Kay Haring
6 Glenda McMillen
6 Ann Louk
7 Kory Thomas
7 Ausha Ayers
7 Grant Schilling
8 Mark Lindo
12 Harley Tunis
14 Gerry Wheeler
15 Barb Soukup
15 Gary Warmbier
18 Jack Schilling
19 Jim Sheets

19
21
22
25
26
27
27
29
29
31
31

Norman Schade
JoEllen Jacobus
Richard Whittlesey
Donald Kamara
Jodie Hansen
Kathy Kos
Jace Jacobus
Tim Soukup
Lydia Whitaker
Billie Shaffer
Marci Mudanya

Salem Servants
How are you serving beyond the walls
of the church? This is a great way to
make a difference in the world. Salem
Servants are serving at Green Square
Meals at the Ecumenical Community
Center every first and fourth Thursday
of the month (January 2 and 23) at
3:30 PM. Contact Linda Curson at
lcurson@me.com or (319) 651-8029 to
help serve.

Winter Weather Alert
With winter’s arrival, and the
potential for snow, ice, and severe cold
making travel treacherous, we offer
this reminder. If events are canceled at
Salem due to safety concerns, it will be
posted on our website,
salemchurchcr.com, and our Facebook
page, facebook.com/salem.cr, as well
as on the TV channels KCRG (9), KWWL
(7), and KGAN (2).
In general, when the Cedar Rapids
Public Schools cancel due to
dangerous weather conditions, Salem
will also cancel activities.
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Mission Focus: Souper Bowl for Hunger
It’s time to start gearing up for the Souper
Bowl. No, not with sports equipment, but
with a food drive. With the big game
coming up, help tackle hunger in Cedar
Rapids through the Souper Bowl food
drive. With the anticipation for the
championship game, we encourage you to
donate a can of soup, fruit or vegetables,
or funds to help the Linn County Food
Bank. Drop the cans off in our shopping
cart in the Mission Center.


1 in 9 Iowans are food insecure



1 in 6 Iowa children do not have
enough to eat



360,540 Iowans live at or below the
poverty level

Joni Salazar

Questions? Contact Joni Salazar at (319)
573-3943 or jsalazar@crschools.us.

GriefShare Begins in January
Anyone who has experienced the death
of a family member or friend is invited to
attend our GriefShare series.
The sessions will start Thursday, January
9, 2020. They will be held in our Lower
Level Room 5 from 6:30 - 8 PM.
This is a positive, uplifting, caring group in
which you can learn to deal with the
emotions and challenges that come when
a loved one dies.

United Methodist Men
United Methodist Men’s Breakfast is
Saturday, January 4 at 8 AM in
Fellowship Hall. All men are invited for
fellowship and breakfast. Please make
your reservations by calling Mark Minger
at (319) 651-4751 or at
markminger38@gmail.com.

For additional information and to
register, please contact Deb Black at
(319) 350-8843 or
d.black@salemchurchcr.com.

Mark Minger
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Outreach Team - Project Linus Thank You
On Saturday, December 14, Salem hosted
Project Linus, which is a local non-profit
that provides fleece-tie blankets to
underprivileged or seriously ill children in
the area. Over 150 blankets were made at
this event! The Outreach Team would like
to thank all who participated in Project
Linus by donating items and/or
volunteering the day of the event. We
couldn't have done this without you!

Heifer International Thanks You
generosity has made a difference to help
those in need.
A flock of chicks will grow to provide the
daily gift of eggs for Carla Rivera in
Honduras, or sweeten Christmas for Elsa
in Guatemala with a gift of bees that
provide delicious honey.

Thank You to all who have helped “Feed
the Cow” for Heifer International with
your quarters here at Salem. Your

A family receives specialized training
from Heifer on how to care for the gift
they receive. Families thrive as they have
reliable income and they also share with
others.

Outreach Team - Valentine's Bags for Children in Area Hospitals
Join the Outreach Team in sharing
Valentine's Day wishes with children in
area hospitals. Show your love by placing
cards or individually wrapped treats in
the bags located in Fellowship Hall before
Sunday, February 9. Please Note: Please
don’t bring treats that contain nuts, to
ensure the safety of children who may
have nut allergies. For additional
information, please contact Outreach
Team Leader, Kassey Foster at
kasseyfitness@gmail.com, or see the
information posted in Fellowship Hall.
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Yarn Ministry
making things like Prayer Squares, chemo
caps and hats for newborns. Most items
will be basic stitches and I'd be happy to
teach you how to get started!
This will be a low pressure group that will
be getting together informally, but if you
would like to be involved but would
rather work on your own, that's fine too!
Do you crochet or knit, or would you like
to learn? Here is an opportunity to put
your gifts to use for others. We will be

If this is something you are interested in,
please contact Christine Rand at (319)
360-9916 or cisme1989@gmail.com. All
levels of skill are invited to join us.

Women’s Care Group
The Women’s Care Group meets
monthly to encourage and care for one
another and to extend that care beyond
the walls of Salem. Please plan to join us
Sunday, January 19 at 12:30 PM in
Fellowship Hall. For more information
contact Susan Lillard at (319) 693-3797.

Cards and Fellowship
Cards and Fellowship meets the last
Tuesday of the month. Come at 12:30
PM for a potluck, followed by devotions
and games, usually a hot UNO game,
also Royal Rummy and Kings in the
Corner. Everyone is welcome so invite
friends and relatives.

Days for Girls Workshop
Days for Girls Workshop will meet on
Thursday, January 23 from 9:30 AM to
noon. There will be some sewing and
other handwork to do. If you have a
sewing machine, please bring it! Coffee is
on! Days for Girls is world-wide. Check
out their website at ww.daysforgirls.org!
Questions, contact Joan Erbe at
(319) 363-7498.
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Report of the Leadership Board

Meeting Notes 12-17-19

The Board would like to thank Carole Beaton for
hosting the December meeting at her home for
fellowship and Christmas cheer. Official Board business
began at 6:15 PM. Those present were Troy Bergmann,
Don Kamara, Brian Schooley, Dave Clark, Dave Davis,
Carole Beaton, Jeremy Hague, Billie Shaffer, Mark
Minger, and Pastor John.

A request to use Salem’s
lawn for a graduation
celebration in May has been
approved with conditions.
Trustees will continue to
explore creating a usage
agreement.

Budget & Stewardship - Due to the overwhelming
response and generosity from the congregation, Salem
had a positive income to expense ratio at the end of
November. There was discussion on from the Board on
how to best utilize any surplus moving forward. For
year 2019, expenses for maintenance and repairs of the
building increased significantly from previous years and
the Board had already discussed needing to increase
the budget for that line item. The Board will continue to
monitor the situation and work with Treasurer Linda
Curson on how best to appropriate any surplus for the
2020 budget. Year to date budget information will
continue to be presented on the weekly bulletin.

SPRC - The Board discussed
potential members to begin
serving in 2020. Pastor John
has already spoken with a
few people and discussions
will continue to fill open
positions. The Iowa Conference will be holding
leadership trainings and Salem will be hosting in
January. Information on registration was shared with
the Board to sign up to attend in January. The Board
discussed some of the survey results and one thing to
glean from the results was a call to action to be sure
Salem remains relevant in the future and is reaching the
younger generation to help them learn about God. The
Board will continue to review the results and look for
ways of improvement.

Trustees - Salem’s insurance policy is up for renewal
with an approximate $100 increase to the premium. An
additional $5 million umbrella policy will be expiring
and the Board discussed the need and amount of
additional coverage to protect the Church. Trustees will
continue to look at options and amounts for an
additional policy for coverage. The Walk to Emmaus has
requested the use of Salem during two weekends in
October. Following discussion, the Board has approved
Walk to Emmaus to utilize Salem and will work next
year to put together volunteer teams to assist during
those weekends. The Board discussed hosting an open
house in February for the mural that was obtained from
Trinity UMC. A consensus was reached to host an open
house in February with additional discussion to be had
on times and location. There have been some concerns
expressed to Trustees about the temperature in the
Women’s restroom in the Narthex. Some additional
insulation left over from another project will be placed
above the restroom to assist with temperature control.

Additional Discussion - An online store with Salem
merchandise is being discussed and additional
discussion will continue in January.
Meeting adjourned at 8:15.

January 2020 Forecaster
3715 33rd Avenue SW
Cedar Rapids, Iowa 52404
319-362-6178
office@salemchurchcr.com
www.salemchurchcr.com

www.facebook.com/salem.cr

RETURN SERVICE
REQUESTED

Salem’s mission is to make disciples of Jesus Christ for the transformation of the world.
“connecting people, building community, transforming lives through Jesus”

Salem’s Sunday Morning Schedule

9:00 AM
10:00 AM
10:10 AM
11:00 AM

Modern Worship
Fellowship Time
Children and Adult Sunday School
Traditional Worship

Sanctuary
Fellowship Hall
Lower Level
Sanctuary

Nursery for infants through 4-year-olds is available on the Lower Level
during worship services and Sunday School.

Salem Office hours: Monday—Thursday 9 AM to 4 PM
(closed standard holidays)

