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CONSTITUTION OF  
COASTAL COMMUNITY CHURCH  

 
INCORPORATED IN THE STATE OF MARYLAND 

Proposed Revision for January 2022  
 

PREAMBLE 
 

Coastal Community Church exists to establish and maintain a place of worship of 
Almighty God; to provide for Christian fellowship for those of like faith, rescuing the lost 
with the love of Jesus, restoring believers to God’s design for their life and revealing the 
fullness of Jesus and the Holy Spirit by all available means, both at home and around 
the world.  

 
ARTICLE I. NAME  

 
The name of this church shall be Coastal Community Church (aka “Coastal”) of the 
County of Worcester, State of Maryland.  The registered office of the Corporation in the 
State of Maryland shall be 10900 Ocean Gateway, Berlin, Maryland 21811.   

 
ARTICLE II.  RIGHTS AND PRIVILEGES 

 

Section 1.  Right of Self-Governance.  Coastal Community Church shall have the 
right to govern itself according to the standards of the New Testament Scriptures, to 
“make every effort to keep the unity of the Spirit through the bond of peace, …until we 
all reach unity in the faith in the knowledge of the Son of God and become mature, 
attaining to the whole measure of the fullness of Christ.” (Ephesians 4:3, 13 NET). 
 
Section 2.  Right to acquire property.  Coastal Community Church shall have the right 
to purchase or acquire by gift, bequest, or otherwise, either directly or as trustee, and to 
own, hold in trust, use, sell, convey, mortgage, lease, or otherwise dispose of any land, 
buildings or property as may be necessary to the furtherance of its purposes; all in 
accordance with its constitution or as the same may be hereafter amended. 
 

ARTICLE III.  AFFILIATION AND RELATIONSHIP 
 
Coastal Community Church declares itself to be in voluntary cooperative fellowship with 
the General Council of the Assemblies of God, North America, agreeing to and meeting 
all the requirements to exist as a General Council Affiliated assembly within the 
Potomac Ministry Network (See General Council Constitution, Article XI).    

This affiliation will be assessed periodically to review changes to the Constitution 
accepted at the bi-annual General Council meeting to determine if the affiliation remains 
relevant and appropriate.  In the event that Coastal Community Church would desire to 
withdraw from this fellowship, it will notify the Potomac Ministry Network District, at least 
two months before such action is taken, and the District shall be properly represented at 
the meeting called for such a purpose.  
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ARTICLE IV.  TENETS OF FAITH 

Coastal Community Church accepts the Holy Scriptures as the revealed will of God and 
the all-sufficient rule of faith and practice. Additionally, we recognize the Statement of 
Fundamental Truths as listed in the Assemblies of God General Council Constitution.    
 

ARTICLE V.  STATEMENT OF MARRIAGE AND SEXUALITY  
 
Section 1. Marriage. It is the biblical position that marriage involves the union of 
one biological man and one biological woman in permanent sacred fidelity. Though 
various cultures and customs have evolving definitions of marriage, it is God alone 
who has ultimate authority to prescribe and describe the marital relationship 
(Genesis 2:24, Matthew 19:1-9, Mark 10:1-12 NET). 
 
Furthermore, sexual intimacy is only properly exercised and pursued within the 
confines of this marital relationship. Sexual immorality, defined as any sexual activity 
outside of the boundaries of the sacred marital relationship between one biological 
man and one biological woman is clearly and expressly prohibited by the Lord 
(Matthew 15:19, 1 Corinthians 6:9-11, 1 Thessalonians 4:3, Hebrews 13:4 NET). 
 
Section 2. Sexual Immorality.  Coastal Community Church regards all forms of 
sexual immorality, including adultery, fornication, homosexual behavior, bisexual 
conduct, bestiality, incest, pornography, or even lustful intent toward such, as sinful 
and ultimately unsatisfying. Since the body is a creation of God, Coastal holds 
sexual identity to be biologically determined, and associated gender norms are to be 
observed as appropriate to biblical standards. Therefore, Coastal regards surgically 
altering one’s biological sex to an opposite sex as sinful leading to spiritual confusion 
and emotional chaos (Genesis 1:27, Romans 1:26-32, 1 Corinthians 6:9-11 NET). 
 
Though sinful sexual expression is egregious (as is all sin), the gospel provides 
redemption and restoration to all who confess and forsake their sin, seeking mercy 
and forgiveness through Jesus Christ (1 Corinthians 6:9-11, Ephesians 2:1-10, Titus 
3:3-7 NET). 
 
Furthermore, there is a difference between temptation and unrepented sin. Jesus 
was tempted in all ways as we are, yet He never sinned.  Partners, employees, 
volunteers, and attendees of Coastal wrestling with all manner of sexual temptation 
will find a church ready to point them to Jesus and join with them to fight for their 
obedience to Christ. Jesus called the weary and heavy-laden to Himself. As a 
church desiring to follow Christ fully, Coastal will be a safe place for men and women 
fighting sexual temptations of all kinds. For those fighting temptation and repenting 
of sin, Coastal will provide love, care, and direction (Matthew 11:28-30, 1 
Corinthians 10:13, Hebrews 2:17-18, Hebrews 4:14-16 NET). 
 
Coastal’s Statement on Marriage and Sexuality does not provide grounds for bigotry, 
bullying or hate, as we fully believe that every person must be afforded compassion, 
love, kindness, respect, and dignity. Hateful and harassing behavior or attitudes 
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directed toward any individual are to be repudiated as sinful and are not in 
accordance with the Scriptures nor the doctrines of Coastal Community Church.   
 
However, restrictions in ministry involvement and leadership positions will occur 
based on the Holy Scriptures and under the direction of the Leadership Team (see 
Articles VII. Church Governance) to those involved in open, unrepentant sin.   
 
This Statement on Marriage and Sexuality is based upon God’s will for human life as 
conveyed to us through the Scriptures, upon which Coastal has been founded and 
anchored, and this position shall not be subject to change through popular vote; 
referendum; prevailing opinion of Partners or the general public; influence of or 
interpretation by any government authority, agency, or official action; or legal 
developments on the local, state, or federal level. 

 
 

ARTICLE VI.  COASTAL COMMUNITY PARTNERS 
 
Section 1.  Partners. Partners are individuals within the local church who desire to 
serve the Lord in a greater capacity by assisting Coastal through faithful attendances, 
personal discipleship, regular giving, and ministry service.    
 
Section 2.  Partnership Requirement. Partners are genuine followers of Jesus Christ, 
who have attended Coastal Community Church regularly for at least six-months, are at 
least 18 years old, have completed all requirements of partnership (Foundation classes, 
etc.) and willingly agree to: 
 

A. Submit to the Scriptures as the final authority on all issues and to the beliefs and 
doctrines of the church as defined in this document (Psalm 119; 2 Timothy 3:14- 
17; 2 Peter 1:19-21 NET). 

 
B. Pursue the Lord Jesus Christ through regular Bible reading, prayer, spiritual 

disciplines, weekly discipleship (midweek and/or Community Groups), and 
fellowship (Luke 18:1; Acts 17:11; 1 Corinthians 9:24-27; Ephesians 5:1-21; 1 
Thessalonians 5:12-22 NET). 
 

C. Follow the command and example of Jesus by participating in the ordinances 
prescribed to His Church: 

o by being baptized in water after conversion. 
o by regularly remembering and celebrating the person and work of Christ 

through communion. 
 
D. Steward the resources God has given each partner, including time, talents, 

spiritual gifts, and finances. This stewardship includes regular financial giving, 
service and participation in community that is sacrificial, cheerful, and voluntary 
(Matthew 25:14-30; Romans 12:1-2; 2 Corinthians 8-9; 1 Peter 4:10-11 NET). 
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E. Confess and repent of one’s sins to God and others while seeking help to put 
those sins to death (Romans 8:13; Colossians 3:5; James 5:16; 1 John 1:6-10 
NET). 

 
F. Submit to their Pastors, Overseers, and other appointed leaders of Coastal 

Community Church along with the governing statements of this constitution in a 
spirit of unity and peace (Ephesians 4:1-3; Hebrews 13:17; 1 Peter 5:5 NET). 

 
G. Communicate concerns to a Pastor in the event of disagreement or a felt need to 

leave Coastal. 
 
Section 3. Roles and Responsibilities of Partners.  The primary roles of Partners 
within the local church are:     
 

1. To share the responsibility of Coastal Community Church by praying for its 
growth, inviting the unchurched to attend, and welcoming those who visit.   

 
2. To serve and provide leadership to the ministries of Coastal by discovering their 

spiritual gifts and talents, by being equipped to serve and by developing a 
servant's heart.   

 
3. To support the testimony of Coastal by attending faithfully, living a godly life, and 

by giving regularly in tithes and offerings.   
 

4. To protect the unity of Coastal by acting in love toward other Partners, by 
refusing to gossip, and by following their leaders as they follow Christ.  

 
5. To provide godly feedback and support to the direction of the Annual 

Congregational Meeting and any special church meetings. 
 
Section 4.  Reception of Partners.  Persons desiring to become Partners of Coastal 
Community Church shall complete all requirements of the partnership process (Article 
VI. Coastal Community Partnerships, Section 2. Partnership Requirements). Approved 
Partners will be recognized publicly at the Annual Congregational Meeting.   
 
Section 5.  Annual Revision of Partnership Roll.  Partners will be asked to sign an 
annual Partnership Covenant Renewal at the Annual Congregational Meeting to affirm 
that they continue to meet the conditions of partnership eligibility in Article VI. Coastal 
Community Partners, Section 2. Partnership Requirement.     
 
Section 6.   Inactive Partners. 
Partners will be moved to an Inactive Status if they 

• are involved in open sin, 

• without good cause absent themselves from the services of the assembly for a 
period of two consecutive months or more,  

• are significantly out of harmony with the teachings or leadership of the assembly, 

• are under charges of misconduct or sinful practices, 
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• declined to sign and submit the annual partnership renewal form, 

• or cease to meet the scriptural standards for partnership as defined in Article VI. 
Coastal Community Partners, Section 2. Partnership Requirement.     
 

Inactive Partners who desire to have their partnership reinstated will be required to redo 
the partnership process.    

 
ARTICLE VII.  CHURCH GOVERNANCE 

 
The leadership of Coastal will consist of the Executive Team, the Leadership Team, the 
Advisory Team, and the church Partners (see Current Policies of Coastal Community 
Church).   
 

The Executive Team consisting of the Lead Pastor and Executive Pastors shall 
oversee the day-to-day operations of the church and spiritual direction.   
 
The Leadership Team consisting of the Executive Team and Overseers shall 
administer the shepherding and encouragement of the congregation.  Members 
of the Leadership Team will also serve as the Board of Trustees.    

 
The Advisory Team consisting of the Leadership Team, Ministry Directors, 
Ministry Team Leaders, Community Group Leaders, and the Financial Controller 
(as defined in the Current Policies of Coastal Community Church, Article 1: 
Church Leadership, Ministry Selection, Responsibilities and Structure) shall 
serve as the legal voting members of the assembly in major decisions affecting 
the entire congregation.   

 
A majority present at Bi-Annual or Special Meetings of the Advisory Team shall 
constitute a quorum, provided all the members have been notified in advanced 
and 2/3 majority vote is required for all decisions of the Advisory Team.   

 
Church Partners will be called upon as needed to provide Godly insight, 
feedback, and support to the direction of the congregation. 

 
ARTICLE VIII.  MEETINGS OF THE ASSEMBLY 

 
Section 1.  Public Worship.  Meetings for public worship shall be held during the week 
under the direction of the Executive Team. 

 
Section 2.  Meetings of the Assembly. 
 

A. Timing and Announcement of Meetings.   
 

1. Leadership Team Meetings. There shall be quarterly Leadership 
Team meetings.  These meeting shall be announced at least one week 
in advance prior to the date of said meeting by the Executive Team. 
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2. Advisory Team Meetings. There shall be bi-annual meetings of the 
Advisory Team. These meetings shall be announced at least two 
weeks in advance prior to the date of said meeting by the Executive 
Team. 

 
3. Partnership Meetings. There shall be an Annual Congregational 

Meeting of the assembly.  The time and place shall be announced at 
least two Sundays immediately prior to the date of said meeting by the 
Executive Team. 

 
The order of business for the Annual Congregational Meeting will 
include the introduction of new Partners, presentation of the previous 
minutes, report of the Treasurer, unfinished business, new business, 
and adjournment. 

 
B.  Special/Additional Meetings. Special or additional meetings may be called, 
when necessary, by the Executive Team and/or Overseers.  Proper notice of at 
least two Sundays prior to the meeting date needs to be given.  If deemed 
necessary, the Executive Team and/or Overseers may request a mediator of 
their own choosing to preside over such meeting.  

 
ARTICLE IX.  FINANCES 

 
Tithes, offerings, and donations shall be accepted by the assembly at such times and in 
such ways as agreed upon by the Leadership Team and the Financial Team and shall 
be administered by the Church Treasurer and Financial Controller (Malachi 3:10; Luke 
6:38; I Cor. 16:1-2; 2 Cor. 9:6-8).  All designated offerings to the assembly are to be 
used as designated, or they are to be returned to the contributor. 
 

ARTICLE X.  EMPLOYEES 
 

Qualifications of Employees.  All employees shall become Partners of Coastal 
Community Church.  In order to preserve the function and integrity of Coastal as the 
local Body of Christ, and to provide a biblical example to the congregation and the 
community, it is imperative that all persons employed by Coastal, in any capacity, be in 
concert with its leadership, doctrine, values, and Statement of Marriage and Sexuality.  
 

ARTICLE XI. ADDITIONAL CAMPUSES  
 
It is the heart of Coastal Community Church to serve the Lord by rescuing the lost, 
restoring the believer, and revealing Jesus throughout the entire Eastern Shore.  
Therefore, Coastal will continue to prayerfully consider campus expansion as the Lord 
enables. 
 
Section 1.  Church Integration.  In an eagerness to maintain the unity of the Spirit in 
the bond of peace, all campuses will come together to form ONE church.  Together we 
are connected by vision, mission, leadership, governance, approach, and style.  The 
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values and leadership structure of this constitution will direct all campuses.  Leaders, 
ministries, programs, worship structures, teaching content/calendar, properties, etc. are 
coordinated through the Lead Pastor, Leadership Team, Staff Pastors and Ministry 
Directors of Coastal Community Church. 
 
Section 2. Partnership / Leadership.  In a spirit of harmony and collective 
collaboration, it is the goal, as qualified leaders emerge, that each church campus 
would include: 
 

• Church Partners  

• Community Group Leaders  

• Ministry Team Leaders 

• Representative(s) on the Finance Team 

• Representative(s) on the Advisory Team 

• Representative(s) on the Leadership Team 
 

Section 3. Finances / Budget / Property.  All donations, properties and assets shall be 
stewarded by the direction and approved budget of the Leadership Team and Finance 
Team of Coastal Community Church according to Article IX. Finances.   
 
Section 4. Property.  In the event, that a campus ceases to function or is moved to a 
different local, the Leadership Team shall transfer all properties and any remaining 
assets to the general fund of Coastal Community Church (see Articles XII. Property). 

 
ARTICLE XII.  PROPERTY 

 
Section 1.  Purchase, Deeding, or Leasing of Church Property.   
 

A.  All property of the assembly shall be deeded to the assembly and held in its 
name.  All property shall be taken, held, sold, transferred, or conveyed in the 
corporate name of the assembly. 

 
B.  No land or buildings of the assembly shall be sold, leased, or mortgaged, or 
otherwise alienated without the approval of the Leadership Team.   

 
Section 2.  Retention of Property by Partners Continuing in the Tenets.  In the 
event a portion of the congregation defects from the Tenets of Faith (Article IV) in the 
Constitution of Coastal Community Church, any portion of the partnership subscribing to 
and practicing the aforesaid Tenets of Faith and Ordinances and retaining partnership 
with Coastal Community Church shall retain possession of, and title to, all properties of 
said church with full rights thereto as provided in its constitution. 

 
Section 3.  Transfer of Property Upon Dissolution. 
In the event Coastal Community Church ceases to function as a church for the 
purposes declared in this Constitution, the Overseers of Coastal Community Church 
shall within one year, after providing for the payment of its debts, shall transfer all 
properties and any remaining assets to:  
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1. The Potomac Ministry Network of the Assemblies of God, or 
 
2. An Assemblies of God church or churches on the Eastern Shore of Maryland 
or Virginia, or  
 
3. A Christian organization(s) on the Eastern Shore of Maryland or Virginia 
having purpose nearest the mission of Coastal Community Church which are 
structured and operated exclusively for Christian religious purposes, and which 
have established tax-exempt status under Section 501(c)(3) of the Internal 
Revenue Code. 

ARTICLE XIII.  AMENDMENTS 
 
Proposed amendments to this Constitution may be amended by two-thirds majority vote 
of the Advisory Team.    
 
Amendments to the Current Policies of the Church may be amended by two-thirds  
majority vote of the Leadership Team.    
 
Changes or revisions of the Church Constitution and/or Current Policies will be 
presented at the Annual Partnership Meeting or special meetings called for that 
purpose.  
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CURRENT POLICIES OF COSTAL COMMUNITY CHURCH 
Revised January 2022 

 
ARTICLE I: Church Leadership, Ministry Selection, Responsibilities and 

Structure 
 
Pastoral Staff 
Section 1. Lead Pastor. The Lead Pastor is a full-time, paid Partner of the assembly 
having received credentials from the General Council of the Assemblies of God.  The 
Lead Pastor’s primary task is to provide leadership and shepherding for the assembly 
through preaching/teaching, prayer, and guidance.   
 

A.  Qualifications of the Lead Pastor.  The Lead Pastor shall meet the 
scriptural qualifications for his calling outlined in I Tim 3:1-7 and Tit 1:7-9 and 
shall be an ordained pastor in good standing with the Potomac Ministry Network 
of the Assemblies of God and the General Council of the Assemblies of God.  
 
B. Selection of the Lead Pastor.  In the event a vacancy occurs in the Lead 
Pastor position, the Leadership Team will serve as the pulpit search committee.  
After prayer, fasting, and majority consensus, the Leadership Team will present 
all candidates to the Advisory Team for ¾ majority vote.  
 
C.  Term of Office of the Lead Pastor.  The Lead Pastor shall be elected for an 
indefinite period but shall not serve beyond his 70th birthday.  
 
D.  Responsibilities of the Lead Pastor.  The Lead Pastor’s primary 
responsibility is to assure the spiritual health of the congregation and lead the 
Executive, Leadership, Advisory, and Finance Teams with direction and vision.   
 
E.  Accountability.  The Lead Pastor is directly accountable to the Overseers of 
Coastal Community Church.   
 
F.  Involuntary Removal of the Lead Pastor.  In the event the Lead Pastor has 
serious charges presented against him, or his ministry has ceased to be 
effective, responsibility is vested in the Leadership Team, who, acting in 
accordance with Matthew 18, and through prayer, fasting and a two-thirds 
majority vote, to ask for the resignation of the Lead Pastor at a meeting of the 
Leadership Team.  If the actions of the Leadership Team are unanimous, then 
their actions are final, the pastorate position is vacant immediately, no appeal 
process is available, and notice will be given to the Potomac Ministry Network of 
the Assemblies of God.  The Lead Pastor will however have the right to inform 
the staff of the requested resignation.  If, after 24 hours, this right is not 
exercised, the Leadership Team shall inform the staff and congregation on behalf 
of the Lead Pastor. 
 
If a unanimous removal is not achieved, the Lead Pastor does have the 
opportunity for a hearing before a special panel consisting of the Advisory Team 
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within 30 days.  This panel by two-thirds majority vote may override the original 
actions of the Leadership Team.  Such meeting may be presided over by a 
representative from the Potomac Ministry Network of the Assemblies of God or 
an outside mediator of the Leadership Team’s choosing.   

 
When a vacancy in the pastorate shall occur, the Leadership Team shall assume 
the spiritual authority of the church, and an interim pastor shall be arranged for, 
until a Lead Pastor shall be chosen as prescribed in Article I. Section 1, B: 
Selection of the Lead Pastor.   
 
G.  Resignation of a Lead Pastor.  If, after prayer and fasting, the Lead Pastor 
feels called by God to step down from the position, the Lead Pastor should 
present said resignation in writing to the Leadership Team. If possible, a 90-day 
notice is requested to establish a pulpit search committee.  

 
Section 2. Executive Pastors/Staff Pastors/Ministry Directors.  An Executive 
Pastor/Staff Pastor/Ministry Director is a paid Partner of the assembly who provides 
leaders and oversight to a specific area of ministry.  
 

A. Responsibilities and Qualifications of Executive Pastors/Staff 
Pastors/Ministry Directors.   

 

• Executive Pastors serve on the Leadership Team and provide leadership 
and direction over the entire congregation. Executive Pastors shall meet 
the scriptural qualifications for their calling outlined in I Tim 3:1-7 and Tit 
1:7-9.  An Executive Pastor should have ministry credentials from the 
Potomac Ministry Network of the Assemblies of God, or a recognized 
ministerial organization approved by the Overseers. 

 

• Staff Pastors/Ministry Directors serves as members of the Advisory 
Team giving insight and wisdom into a direct ministry area as well as the 
current state and future direction of the assembly.  They must meet the 
scriptural qualifications for their calling outlined in I Tim 3:1-7 and Tit 1:7-9.  
A Staff Pastor should have ministry credentials from the Potomac Ministry 
Network of the Assemblies of God, or a recognized ministerial organization 
approved by the Overseers.  Ministry Directors are not required to hold 
ministry credentials. 

 
B. Selection of Executive Pastors/Staff Pastors/Ministry Directors.   
 

1. Executive Pastor/Staff Pastors. After prayerful consideration, an 
appropriate selection process, and consideration from the Finance Team, 
the Leadership Team shall promote or hire Executive or Staff Pastors.     
 
2. Ministry Directors. After prayerful consideration, an appropriate 
selection process, and consideration from the Finance Team, the 
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Executive Team shall promote or hire Ministry Directors as they deem 
necessary.   

 
C. Term of Office of Executive Pastor/Staff Pastor/Church Director.  The 

term of each staff member is at the discretion of the Lead Pastor and 
Executive Team.  New employees will serve a probationary time of six 
months, and upon satisfactory completion of this time and review, will then be 
given full status.  If the Lead Pastor resigns, it becomes the prerogative of the 
Leadership Team to determine the employment status of the entire church 
staff until a new Lead Pastor is hired.   

 
D. Involuntary Removal of an Executive Pastor/Staff Pastor/Ministry 

Director.   
 

1. Executive Pastor.  In the event an Executive Pastor has: 1) serious 
charges preferred against him or her, 2) unresolvable disagreement 
with the Lead Pastor, Executive Team, and/or other Overseers to the 
point the unity of the body is in jeopardy, or 3) his or her ministry has 
ceased to be effective, responsibility is vested in the Leadership Team 
and acting in accordance with Matthew 18 and finding no resolution, to 
ask for his or her resignation.   

 
If the actions of the Executive Team and Overseers are unanimous, 
then their actions are final. The executive pastorate position is vacant 
immediately, and no appeal process is available.  

 
If a unanimous removal is not achieved, the Executive Pastor does 
have the opportunity for a hearing before a special panel within 30 
days consisting of the Leadership Team and Ministry Directors.  This 
panel, by two-thirds majority vote, may override the original actions of 
the Leadership Team.   
 
If such a reversal occurs, the Executive Pastor will remain in the 
position and the Overseers will foster a plan towards unity and 
reconciliation.    

 
2. Staff Pastor/Ministry Director. In the event a Staff Pastor/Ministry 

Director has: 1) serious charges preferred against him or her, 2) 
unresolvable disagreement with the Lead Pastor, Executive Team, 
and/or their direct oversight, or 3) his or her ministry has ceased to be 
effective, and no provision has been made for the termination of his or 
her ministry, responsibility is vested in the Executive Team acting in 
accordance with Matthew 18 and finding no resolution, to ask for his 
or her resignation.   

 
If such resignation is refused, a Staff Pastor/Ministry Director shall 
have an opportunity for a hearing within 30 days before the Overseers, 
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if requested.  The Overseers can by two-thirds majority vote override 
the original actions of the Executive Team.  If such a reversal occurs, 
the Staff Pastor or Ministry Director will remain in the position, and the 
Overseers will foster a plan towards unity and reconciliation.    
 

E. Resignation of an Executive Pastor/Staff Pastor/Ministry Director.  If, 
after prayer and fasting, a ministry staff member feels called by God to step 
down from the position, the staff member should present said resignation in 
writing to the Executive Team. 

 
Section 3. Overseers – An Overseer is a well-respected, mature, proven partner who 
is seen as a spiritual shepherd for the congregation.  Overseers will serve as members 
of the Leadership Team. 
 

A.  Qualifications of an Overseer.   

1. Overseers shall be a partner in good standing within the assembly for at 
least three years.  Special exception may be made for former/retired 
pastors from a previous church with the unanimous approval of the 
Leadership Team.  

2. Overseers should meet the scriptural qualifications regarding their 
character, conduct, and commitment to Christ with particular emphasis on 
living under the empowerment of God’s Holy Spirit. (cf. 1 Tim. 3; Acts 6; 
Titus 1:9, Acts 1:4, 8; Luke 24:49 NET)  

3. Overseers should be a proven and faithful ministry leader over a 
recognized period.   

4. Overseers should voluntarily subscribe to the tenets of faith as set forth 
in the constitutional rules of order adopted by the assembly.  

B.  Selection of Overseers.  After a time of prayer and fasting, candidates for 
Overseers will be presented by the Leadership Team to the Advisory Team.  The 
Advisory Team by a two-thirds majority vote will approve all new Overseers.  
 
C.  Term of Office of Overseers.  It will be the prerogative of the Leadership 
Team to ask for the continuation or termination of the Overseer’s position based 
on his or her spiritual qualifications, unity, and ministry effectiveness (see Section 
3. Overseers, I. Involuntary Removal of an Overseer).   
 
In an effort to identify, mentor, and create room for emerging leaders, Overseers, 
who reach the age of 75, may continue to serve the congregation as an Honorary 
Member of the Leadership Team but will no longer assist in their full capacity 
(See Section 3. Overseers. F. Honorary Overseer).   
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D. Number of Overseers.  When possible, there should be at least one 
Overseer representative per 75-100 people in each church campus.      

 
E. Responsibilities of Overseers.  The primary responsibilities of the Overseer 

is to:  
 

1. Shepherd the congregation through prayer, encouragement, visitation, 
and altar ministry.   

 
2. Assist with matters of benevolence to those struggling within the 

congregation and community.   
 

3. Provide encouragement, support, and appreciation to pastoral staff and 
their families.   

 
4. Assist the Executive Team in matters of church discipline and conflict 

resolution.  
 

5. Provide leadership in the selection, promotion, and removal of a Lead 
Pastor, Executive Pastors, and/or Staff Pastors. 
 

6. Call special Leadership Team, Advisory Team, and/or Congregational 
meetings when deemed necessary. 
 

7. Provide the final authority concerning use of all church properties and 
assets.    
 

8. Assist with and oversee transfer of properties in the event Coastal 
Community Church ceases to function as a church.  

 
F. Honorary Overseers.   An Honorary Overseer’s primary role is to: 
 

1. Shepherd the congregation through prayer, encouragement, visitation, 
and altar ministry.   

 
2. Assist with matters of benevolence to those struggling within the 

congregation and community.   
 

3. Provide encouragement, support, and appreciation to pastoral staff and 
their families.   

 
G. Meetings of the Leadership Team. 

 
1.  Frequency and Announcement.  The Leadership Team shall meet 
quarterly to provide updates to the shepherding, benevolence, and 
spiritual temperature of the congregation -- time and place to be 
announced by the Executive Team. 
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2. Special Meetings of the Overseers.  Overseers may meet without the 
Lead Pastor, and/or the Executive Pastors and/or the Staff Pastors in 
matters pertaining to a Pastor’s personal life, church discipline, hiring or 
involuntary removal, issues/conflicts within the staff, and staff 
compensation providing they have informed the Executive Team in 
advance of such meeting.    
 

3. Decision of the Leadership Team. Members of the Leadership Team 
should operate in this God-appointed office with mutual respect (to the 
Lord, the position, and others on the council) and with Biblical humility.  
Therefore, all decisions of the Leadership Team should be resolved with a 
heart of harmony, unity, and a desire to allow the Holy Spirit’s leading by 
making every attempt to find unanimous solutions.  

 
4. Temporary Chairmanship of the Leadership Team.  In the event the 
assembly is temporarily without a Lead Pastor, or the Lead Pastor is 
unable to be present, the Leadership Team will select a fellow member to 
conduct business transactions on behalf of the assembly. 

  
H. Regarding Use of Property.  The Overseers are the final authority 

concerning uses of all church properties and assets.   All Coastal Community 
Church facilities and campuses are privately owned and not open to the 
public; however, from time to time, its facilities are available to approved 
outside persons, groups, and organizations. Facility use will not be permitted 
to a person or group holding, advancing, advocating, or engaging in beliefs or 
practices that conflict or are inconsistent with the church’s faith, moral 
teachings, and Statement on Marriage and Sexuality as deemed by Coastal’s 
constitution/policy papers.  
 

I. Involuntary Removal of an Overseer.  In the event an Overseer has serious 
charges preferred against him or her, or if in disagreement with the Lead 
Pastor, Executive Team, and/or other Overseers to the point the unity of the 
body is in jeopardy, or his or her ministry has ceased to be effective, and no 
provision has been made for the termination of his or her ministry, 
responsibility is vested in the Leadership Team, who after first acting in 
accordance with Matthew 18 and finding no resolution, and after prayer, 
fasting and a two-thirds vote, to ask for the resignation of the Overseer at a 
Leadership Meeting.  The actions of the Leadership Team are considered 
final, and no appeal is available.     
 

J.  Resignation of an Overseer.  If, after prayer and fasting, an Overseer feels 
called by God to step down from the position, the Overseer should present 
said resignation in writing to the Leadership Team. 
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Section 4.  Advisory Team.  The Advisory Team, led by the Leadership Team, shall 
serve as the legal voting members of the assembly and shall offer support and direction 
concerning major decisions affecting the entire congregation.  
 

A. Qualifications of a Member of the Advisory Team.  Advisory Team 
members shall be faithful Partners who show evidence of a growing 
consistent Christian life through:  
 

 Personal devotion,  
 Regularly attending weekly service,  
 Participating in a discipleship group (midweek and/or Community 

Group), 
 And by serving in a ministry of the church (Rom. 6:4; 8:1-4; 13:13, 

14; Eph. 4:17-32; 5:1, 2, 15; 1 John 1:6-7 NET). 
 

Members of the Advisory Team shall be:  
 

1. The Leadership Team 
2. Ministry Directors  
3. Ministry Team Leaders  
4. Community Group Leaders  
5. The Financial Controller  

 
B.  Meetings of the Advisory Team. 

 
1.  Frequency and Announcement.  The Advisory Team shall meet bi-
annually -- time and place to be announced by the Executive Team. 
Proper notice of at least two Sundays prior to the meeting date needs to 
be given to the members of the Advisory Team. 
 
2. Quorum Requirements for Meetings of the Advisory Team.  A 
majority present at any meeting of the Advisory Team shall constitute a 
quorum, provided all the members have been notified to be present. 
 
3. Purpose and Announcement of Special Advisory Team Meetings 
of the Assembly. Special Advisory Team meetings may be called, when 
necessary, by the Executive Team and/or Leadership Team.  Proper 
notice of at least two Sundays prior to the meeting date needs to be given 
to the members of the Advisory Team.  If deemed necessary, the 
Executive Team and/or Leadership Team may request a mediator of their 
own choosing to preside over such meeting. 
 

C.  Involuntary Removal of a Member of the Advisory Team.  Any member of 
the Advisory Team may be declared vacant by their Director or Ministry Leader in 
conjunction with the Leadership Team.  Grounds for such action shall be 
unscriptural conduct, departure from the tenets of faith, incompetence in office, or 



Governing Documents of Coastal Community Church, Inc 

Berlin, Maryland – Proposed for January 2022    

16 

any good and sufficient cause.  Action by the Leadership Team is considered 
final.  

 
Section 5. Church Treasurer.  The Church Treasurer is an Executive Team Member, 
Overseer, or member of the Finance Team appointed by the Leadership Team.  The 
Church Treasurer’s primary responsibility is to maintain the financial integrity and 
transparency of Coastal’s resources.  The Church Treasurer serves as the financial 
officer of the congregation and acts with the Overseers as custodian signer for all 
financial documents.  In conjunction with the Lead Pastor and Overseers, the Church 
Treasurer provides financial oversight and assistance to the Financial Controller, 
Finance Team, and the assembly.     
 
The Church Treasurer shall: 
 

A. Assure that all funds received are appropriately recorded and disbursed. 
  
B.  Assist the Lead Pastor, Financial Controller, and Finance Team in presenting an 

annual budget to the Leadership Team for approval.   
 
C. Determine annual salary compensation after input from the Lead Pastor, 

Financial Controller, and Finance Team. 
 
D. Report the financial health of the church at the Annual Congregational Meetings, 

Leadership Meetings, and Advisory Team Meetings.  
 

E.  Assist in the drafting of necessary financial policies, accountability, and 
safeguards for the congregation. 
 

F. Make recommendations along with the Financial Controller to the Leadership 
Team concerning new/additional members of the Finance Team. 
 

G. In conjunction with the Lead Pastor, provide oversight and assistance to the 
Financial Controller to assure that: 
 

1. All funds are deposited in a responsible bank in the name of the assembly 
and for the disbursing of the same by check, as authorized by the Lead 
Pastor, Leadership Team, and the Finance Team.  

 
2. An itemized account is kept of all receipts and disbursements. 

 
3. Bank statements and church ledgers are reconciled monthly. 

 
4. Weekly offering and attendance reports are submitted to Leadership Team 

and Finance Team. 
 

5. Monthly budget reports are submitted to the department/ministry heads. 
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6. A summarized report is prepared for the Church Treasurer at the Annual 
Congregational Meeting. 

 
7. Offerings are counted and verified by two persons, and a receipt is signed 

by both to assure sound procedures for accounting and tabulating 
offerings. 

 
8. All church accounts receive a regular Management Compliance Review by 

an independent party as deemed necessary by the Lead Pastor, 
Leadership Team, Advisory Team, and/or Finance Team. 

 
Section 6.  Finance Team.  The Finance Team is the financial arm of the leadership of 
the church.  The Finance Team consists of, but is not limited to, six individuals: Lead 
Pastor, the Church Treasurer, the Financial Controller, and at least three additional 
partners of the assembly.  The primary responsibility of this team is to oversee Coastal’s 
financial matters pertaining to the building, facilities, operations, and staff compensation.  
This team receives direction and guidance from the Lead Pastor and Leadership Team.   
 

A.  Qualifications of a Finance Team Member.  A candidate for the Financial 
Team must have been a partner of the assembly for one year.  The candidate 
must be spiritually mature, show evidence of wisdom and maturity in finances, 
and not be a lover of money or be pursuing dishonest gains. They must exhibit 
loyalty to the leadership and the values of the church. 

 
B. Selection of Finance Team Members. Finance Team Members will be 
selected based upon the evidence of the spiritual qualifications listed above 
being present in their life. These individuals must also be able to fulfill their 
designated leadership position as identified by the Church Treasurer. Candidates 
for the Finance Team shall be nominated by the Lead Pastor, the Church 
Treasurer, and/or the Financial Controller, approved by the Leadership Team 
and presented to the Advisory Team.  
 
C. Term of Office for Finance Team Members. Members of the Finance Team 
will be selected to a renewable two-year term.   Members may serve three 
consecutive terms before a one (1) year inactive period.   
 
The Church Treasure does not require an inactive period.  It is the Leadership 
Team’s prerogative to ask for the continuation or termination of the Church 
Treasure’s position based on his or her spiritual qualifications, unity, and ministry 
effectiveness. 
D. Involuntary Removal of Finance Team Member.  Any Finance Team 
Member’s office may be declared vacant by the Church Treasurer and Finance 
Controller with the support of the Leadership Team.  Grounds for such action 
shall be unscriptural conduct, departure from the tenets of faith, incompetence in 
office, or any good and sufficient cause.  The action of the Leadership Team is 
considered final.  
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E.  Resignation of a Finance Team Member.  If, after prayer and fasting, a 
Finance Team Member feels called by God to step down from the position, the 
Finance Team Member should present said resignation in writing to the 
Leadership Team. 
 
F.  Meetings of the Finance Team  
 

1.  Frequency. The Finance Team shall receive monthly reports and will 
meet at least three times annually for the financial oversight of the 
assembly -- time and place to be announced by the Lead Pastor, Church 
Treasurer or Financial Controller. 
 
2.  Quorum Requirements for Meetings of the Finance Team.  A 
majority present at any meeting of the Finance Team shall constitute a 
quorum, provided all the members have been notified to be present. 
 
3.  Temporary Chairmanship of the Finance Team.  In the event the 
assembly is temporarily without a Lead Pastor, the Finance Team shall be 
presided over by the Leadership Team in order to transact business for 
the assembly. 

 
Section 7. Ministry Team Leaders & Community Group Leaders.  Ministry Team 
Leaders & Community Group Leaders are the hands-on leadership of the congregation.  
They contribute to the enhancement and development of the heart, vision, and mission 
of the assembly under the general supervision of the Pastors, Overseers, and Directors.  
They also function on the Advisory Team serving at the bi-annual meetings.    
 

1. Ministry Team Leaders.  Ministry Team Leaders provide oversight to their 
assigned ministry portfolio/department (Eph 6).    

 
2. Community Group Leaders. Community Group Leaders serve as shepherds 

in creating community and in providing prayer, care, and encouragement to 
their small group. These Leaders should see themselves as extensions of the 
Pastors or lay pastors.     

 
 

A. Qualifications of Ministry Team & Community Group Leaders.  Ministry 
Team and Community Group Leaders shall:  

 
1. Be a partner of the congregation for a least one year and be one who 

displays a mature Christian experience that is in concert with the tenets of 
faith, values, and direction of Coastal Community Church. 

 
2. Be a weekly in-person Sunday attender  

 
3. Be faithful to the weekly midweek discipleship of Coastal 
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4. Complete the Ministry Placement Class 
 

5. Complete the Coastal Foundations classes  
 

6. Be approved by the Executive Team  
 
 

B. Selection of Ministry Team & Community Group Leaders.  Ministry Team and 
Community Group Leaders will be selected based upon the evidence of spiritual 
qualifications and their ability to fulfill their designated position as identified by the 
Executive Team. 
 

C. Term of Office for Ministry Team & Community Group Leaders.  Each 
Ministry Team and Community Group Leader will be reviewed regularly by the 
Executive Team and Ministry Directors concerning spiritual qualifications, unity, 
and ministry effectiveness.   
 
It will be the prerogative of the Executive Team to ask for the continuation or 
termination of the Ministry and Community Group Leaders.  
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