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Open Letter
to our new Rector

Dear shepherd,
We are delighted to welcome you to our community
as our new rector, our parish’s spiritual leader and
partner in growing our community into the future.
We are a caring and engaged congregation, and
although aging, have a vibrant worship and service
life. We are happy to engage you at three-quarter
time as we are today. We are also happy to work
with you in engaging young and old in our local
community to expand church membership and
outreach and service to our community. We look
forward to walking with you in Jesus’ light.
Sincerely,
Your new flock
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Introduction
Trinity Episcopal Church of Topsfield, MA was
established as a religious community in 1957 and the
current church building opened for services in October
of 1960. Since Trinity’s foundation, there have been
four full-time Rectors, three of whom served more than
10 years. We now seek our fifth Rector to lead us in
spiritual nourishment and to support us in our
continual and energetic efforts at outreach and
community involvement.
Trinity is located among the trees in Topsfield, a small
suburban community roughly 25 miles north of Boston.
A majority of our parishioners live in Topsfield and
Boxford, an adjoining town, but we also draw significant
numbers from several neighboring towns including
Middleton, Georgetown, Danvers, and Ipswich. These
are generally suburban, family-centered communities
that share a commitment to the development and
education of the young and care for the elderly and
encourage strong ties among neighbors and friends.
Trinity is seeking a Rector to succeed the Reverend
Johanna Barrett, who retired in late 2019 after 15 years
as our Rector. We are currently blessed to have the
Reverend Rebecca Blair as our Interim Rector.

Compiling our Parish Profile
This profile is the result of a prolonged effort at parish
self-study, led by our Rector Search Committee. This effort,
though complicated by COVID-19 restrictions, was
nonetheless energetic and sustained in its efforts to reach
out to all members of the parish community for input. The
Committee worked with the Vestry, staff, preschool, and
parishioners to evaluate our Parish and its needs.
Virtual Zoom meetings were conducted with all identified
parish groups. Additionally, two online surveys (with hard
copy available to those who preferred) were conducted, one
focusing on demographic data and the other requesting
parishioners’ thoughts on the present and hopes for the
future. The results have been digested and distilled here.

Reverend Rebecca has formed a worship team from
among the parishioners, and through their collective
efforts, ingenuity, and technological proficiency, they have
continued to address the spiritual needs of the parish via
Zoom services with live musical accompaniment.
Reverend Rebecca is assisted in her efforts by the
Reverend Deacon Barbara Stowe and a staff which
includes interim Administrative Assistant Marissa White,
Music Director Laura Proctor, Sexton Andy Turcotte, and
the Trinity Preschool Director.
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Who We Are
Trinity Church of Topsfield is a close-knit, friendly, family-oriented,
prayerful, and giving mainstream Episcopal community. We are a
community of caring people committed to action on social justice
issues. We are a very energetic and committed parish and are also a
Christian community of mostly older, many retired, families who enjoy
each other’s company and support each other in times of need. We are
seeking a new Rector to partner with us in growing our ministry to be a
more vibrant presence in our community. Through our participation in
the Genesis II redevelopment coaching cohort of the Episcopal Church,
we are learning that responding to Christ’s call in this day and age will
require new approaches and openness to the Holy Spirit.
Our members have a variety of reasons for why they came to Trinity;
whatever the reason, all are welcome and most of the parish has
attended the church in some capacity for over 20 years! Our
congregation is comprised of people who are committed caretakers not
only of the Word of God and His message, but of each other. Those who
attend have continued to do so due to the warmth and sense of
community that Trinity provides, the vibrant choir and musical
offerings, social connections across the various outreach groups, and
the spirit of acceptance and inclusion in our community. We also share
a concern for making an impact beyond the walls of the church. At
Trinity we believe that helping others, within the local community and
around the world, is an essential part of serving God and His church.
This is evident in the many outreach programs described in this profile.
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More on Who We Are
We are a community that enjoys all aspects of worship and
liturgy. Lay people are actively involved in our worship services
and are valued leaders in our church community. After the
worship services, most of the congregation can be found in the
parish hall enjoying coffee hour, prolonging the table fellowship
of our liturgy. Our congregation is a “working” religious
community with many volunteers. We come together regularly,
often with open doors to the community at large, with a variety
of activities including Bingo nights, a festive holiday fair with
local artisans and crafters, and parish suppers, and others.
Like many churches nationwide, Trinity struggles with a
declining attendance and with being an aging community. We
have generous parishioners who continue to raise their pledges
and a strong Finance Committee which is committed to
maintaining our financial stability in these challenging times.
With the countless daily commitments in today’s families,
including those in our surrounding community, many of whom
have two working parents, weekends tend to be for errands,
outings, sport activities, and family trips, which leaves little
time for a church affiliation. Our challenge is to extend the love
and grace we feel within the walls of Trinity and share them
with the broader community. A priest with a passion for
redevelopment will be a strong partner in our work.
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Worship at Trinity

As one would expect, worship at Trinity is the center of our common life. In the pre-COVID-19 era, school-year worship took place
at 8:00 AM and 10:00 AM on Sundays and on Sundays in summer we held a single 9:00 AM service. Both Sunday services during
the program year included Holy Communion. The 8 o’clock service was without music; the 10 o’clock service included hymns and
choral accompaniment. A coffee hour followed each service and there was frequently an adult education session at 9:30 prior to
the 10 o’clock service. Summer time worship at 9 AM included music and hymn-singing.
Our surveys revealed that people worship at Trinity for a number of reasons, with the common theme of the welcoming
community atmosphere. One group expressed its appreciation this way: “This is where my soul is happy” and “it feels like a
second home.” A second group pointed to the spiritual feeling and fulfillment of worshipping at Trinity and to the comfort and
inspiration the worship service. A third group appreciated the emphasis on Episcopal tradition and doctrine, including (before the
COVID-19 era) Communion at each service.
Most survey respondents indicated that sermons are the most nourishing and inspiring aspect of our worship. Specifically, we
appreciate sermons that uplift, inspire, and teach about how the message of the day can be put into action in everyday life. We
want and appreciate help in connecting the Gospel to thoughtful approaches to current moral and ethical issues, community
concerns, and social issues.

“We were so touched when we were in
Florida and received a call from a
person in the parish reaching out to
ask us how we were doing during
COVID. It was very unexpected and a
very comforting touch from home.”

Trinity during COVID-19
Over the last year, during the global pandemic, Trinity
Church has done its best to stay connected as a community,
to “think outside the box” in order to provide the services
and outreach that are important to many, and to make sure
that Christ’s message is still being shared with and received
by those who desire it. WIth a large aged population in our
parish, technology has proven a challenge for some, but our
knowledgeable members, including our new, very active
Technology Committee, have worked tirelessly

to make sure that those who wish to participate in all
activities Trinity offers are able to do so, whether via Zoom
meetings and worship services or via phone calls, “snail”
mail, weekly e-mails and check-ins, and care packages.
In this time when inclusivity has become even more
important, Trinity Church has continued to foster
participation by the many who are isolated because of
health concerns. Currently we have a single remote Sunday
service at 9:00 AM which continues to include our vibrant
worship music, glorious artwork and photographs, and an
opportunity to “congregate” in virtual breakout rooms and
catch up after the service to share with one another.
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Service to Each Other and...
All survey respondents commented in one form or
another that service at, for, and on behalf of Trinity is a
key tenet of our faith and a critical part of who we are
as Christians. As we leave our sanctuary, we see a sign
that reminds us, “Our worship has ended, now our
service begins.”
Those who serve within the church include the Altar
Guild, which prepares the altar and church for worship
each Sunday; greeters and ushers, who provide a warm
welcome to all who join us in worship; and lectors and
Eucharistic ministers, who are actively involved in the
worship each week.
We serve each other in many ways and with several
groups. The Parish Life Committee embodies fellowship
at Trinity, hosting and preparing many meals
throughout the year. These include everything from the
Annual Meeting breakfast to an agape meal on Maundy
Thursday and a host of potluck suppers which are often
followed by Bingo or some other entertainment.
A craft group meets weekly to create items for sale at
our annual church fair, usually held in the late fall, not
just as a fundraiser but as outreach to bring new people
in to experience Trinity.
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...Service to Others
Another group in the parish knits prayer shawls for those who need
comfort in time of illness of either body or soul.
Trinity’s Prayer Group meets weekly—and has continued to meet via
Zoom during the pandemic—to hold in prayer those in need of healing,
in mind or body. A simple wooden box in the foyer invites church
visitors, including members of the local AA chapters which meet weekly
at Trinity, to request our prayer and support. This is in addition to
requests made in person or by mail or telephone.
Not least among those who serve Trinity is the Finance Commission,
which is fundamental to keeping Trinity on sound financial footing by
preparing the budget and monitoring Trinity’s endowment investments.
Service on behalf of Trinity is performed by all of those who participate
in our wide range of outreach ministries, and it would be hard to find
anyone at Trinity who is not involved in one or more of these. We
provide and serve food at Lifebridge, a sheltering, feeding, and social
service agency in Salem. We tutor at and help to support Esperanza
Academy, an independent Episcopal tuition-free middle school serving
young Latinas in Lawrence. We volunteer at the Top Cupboard food
pantry, which is located in our church building, and we prepare baby kits
for families in crisis. We assist and support the MANNA community of
homeless people at St. Paul’s Cathedral in Boston. We donate school
supplies and food and clothing to the NuDay Syria refugee program. In
all this we strive to care for our brothers and sisters in need.
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Christian Education & Formation
Trinity has a strong commitment to Christian Education as
a resource to enhance the spiritual and intellectual
growth of our members. We have traditionally offered
both youth and adult activities, most of which have been
on hold during the pandemic.
Pre-COVID, our youth program used the Godly Play
curriculum, a hands-on Christian spiritual formation
program designed for children in the 1st through 5th
grades. We have also offered Rite 13 and the Journey to
Adulthood (J2A) programs for the older children. All were
held on Sunday mornings during the academic year.
We also offered adult education led by the Rector
between our services on Sunday mornings. We have

offered a weekly Rector-led Bible study class that
attracted many people to Trinity.
As a result of Sacred Ground, the film-based dialogue
series on race and faith developed by The Episcopal
Church and anchored in Christian faith, a small group of
parishioners began the spiritual journey of seeking justice
and equity. Carrying the message of Sacred Ground into
long term action, the newly formed Social Justice Group
meets regularly to learn, share, and reflect on ways they
can bring forth Christ’s teaching and create justice for all.
Our hope is that our new rector will help to renew and
reinvigorate our programs post-COVID to serve our
current membership and to initiate new programs with us
to meet the current needs of families and individuals in
the wider Topsfield community.
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Gifts We Seek in Our New Rector
Trinity Church seeks a well rounded and enthusiastic shepherd who
guides, teaches, listens, and inspires us to minister to one another,
and who empowers us to reach out to a hurting world. We seek a
rector who leads with grace, by example, and with a
compassionate heart.
Guide and Partner: We seek an energetic, Spirit-filled priest with
redevelopment skills and abilities. We and our diocesan leadership
have confidence that our parish shows great promise for
redevelopment. We seek a Rector who will recognize and utilize
the many gifts of our members and who balances doing and
delegating. We are looking for a person with the energy and
experience to help us to grow our church family.
Teacher: We seek a teacher who will educate not only through
sermons but in interactions with church and community, while
being a supportive resource to our Christian education programs.
Our members value learning how to connect God’s Word to our
daily lives and we welcome guidance during times of challenge.
Listener: We seek a Rector who is a compassionate listener -- a
priest who recognizes the need for, takes pride in, and has the
skills to provide pastoral care. Trinity values this care across all of
our church generations, for circumstances both within our parish
and in our local communities.
Inspirer: We seek an inspirational leader and preacher who will
encourage and support the beauty, liturgy, music, and mission of
the Episcopal tradition. Our new Rector will inspire us all to
remember that “as the worship ends, the service begins.”
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Our Local Community
Trinity Church sits at the intersection of River Road and Rowley Bridge Road in Topsfield, MA. The church
mainly serves parishioners from the Tritown communities of Topsfield, Boxford and Middleton, but as noted
earlier, draws significant numbers from several other local communities. We welcome all to worship and
celebrate with us. Our community boasts top-notch public schools that are part of the Tritown School Union
as well as many local private schools. With a large population of commuters in the area, there are also many
preschools and daycares to choose from.
Those who reside in historic Topsfield enjoy the many amenities provided to them. The quaint downtown is
abuzz with locals visiting shops, including Gil’s Grocery (the longest standing family-owned store in town),
several pizza shops, banks, an Ace Hardware store, a bike shop, the local post office, a dry cleaner, the
Topsfield Bake Shop, a locally-owned consignment store, and several salons and convenience stores. We also
offer outdoor amenities such as Hood Pond, Bradley Palmer State Park, Topsfield Rail Trail and we would be
remiss if we didn’t mention the Topsfield Fair, America’s oldest agricultural fair.
Like other local communities, Topsfield has its own police and fire departments with 24/7 coverage, a parks
and recreation department which maintains the athletic fields frequented by our many sports organizations, its
own water department and a highway department. All of this is overseen by our town selectpersons and a
Town Administrator. Topsfield town hall was recently remodeled to maintain its historic character while
meeting the growing needs of the community and its town employees. The community as a whole has much
to offer to all ages. With many families living in town, the possibilities are endless, including various organized
youth groups, child and teen activities at the local town library, various playgrounds mostly maintained by
volunteers, as well as artistic, athletic and academic programs offered in and out of the schools. We also have
many opportunities for older adults to be active in town. We host several elderly housing communities and
have a very active Council on Aging which provides outreach and resources.
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Stewardship
Our congregation is self-described as “small but mighty”
and reflects the generosity of our parishioners in
sharing their time, talent, and treasure. It is through
this spirit of generosity that we continue to be an active
and engaged congregation despite our declining
numbers.
The Vestry organizes the stewardship campaign, which
begins in October with a letter to the congregation and
includes Sunday service testimony from parishioners on
what Trinity means to them. Ingathering of pledges is
typically on All Saints’ Sunday. Once the Stewardship
campaign is completed, the Treasurer and Assistant
Treasurer begin preparing the budget.
Our pledge units have been in decline, following our
trends in membership and attendance. Despite these
trends, the generosity of our parishioners has allowed
Trinity to consistently balance its operating budget. In
2021, 57 families pledged financial support to Trinity.
Our average mean pledge is $3,300, and our median
pledge is $1,800. A financial risk for us has been the
“age creep” of our congregation. Nearly 70% of our
congregation is over the age of 60 and they contribute
over 75% of our pledge income.
In times of both opportunity and need, Trinity’s

Genesis II
Trinity has recently begun participating in the Episcopal
Church’s GENESIS II program, and we are seeking a new
Rector who will embrace the practice of building new
ministries and relationships with our wider community.
Genesis II is an innovative new ministry redevelopment
initiative that explores and highlights specific practices that
can strengthen parishes for the challenging, yet exciting,
work of launching new ministries in their neighborhoods.
In December 2016, at the request of our previous Rector, a
Strategic Planning Committee formed to explore
opportunities to strengthen Trinity. While the plan was not
formally implemented, the Committee made
recommendations to the Vestry that may be helpful to the
new Rector and to us as we move more deeply into the
Genesis II process. Recommendations included attention to
welcoming and nurturing guests, identifying mission-driven
outreach projects, and strengthening revenue through
planned giving.
congregation has responded generously. In 1999-2000,
parishioners donated more than $1.2 million to
renovate and improve our facilities, add classrooms,
offices, and handicapped bathrooms, and build the
endowment. In 2011-2012, the parish’s Campaign for
Trinity generated $600,000 in pledges used for
programs, outreach, and improvements to our buildings
and grounds.
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Finances
Trinity is blessed with a core group of experienced professionals who have
served on the Finance Commission for many years. They provide consistent,
long-range oversight of our financial health. Trinity’s finances are directly
managed by our Treasurer and Assistant Treasurer, with support by the Finance
Commission. Our Assistant Treasurer does the church’s bookkeeping and
payroll as well as the payroll for Trinity Preschool.
Even though 2020 was a challenging year, we ended the year with an
unexpected $10,000 budget surplus. We also secured a PPP loan, which
allowed us to maintain church and preschool staffing levels through the spring
shutdown. For 2021, our total budgeted income is down 18% due to lost
income from pledges, rent, and fundraising. While we anticipate a budget
deficit in 2021, a good portion of the deficit will be offset by the forgiveness of
our PPP loan, and any remaining shortfall will be offset by our 2020 surplus.

Endowment
Trinity is blessed with both restricted and
unrestricted endowment funds. These
funds are managed by an outside group,
with oversight by our Finance
Commission. Our draw of 5% from our
unrestricted endowment contributes
approximately $11,000 each year to our
operating budget.

Looking beyond 2021, we anticipate deficits to continue unless we can find
ways to grow our pledge units and expand other revenue sources. In the near
term, we are able to offset realized deficits with previous years’ surpluses and,
when necessary, our unrestricted endowment. Once we are able to reopen our
doors, we expect to resume fundraising and renting out our space.
In the long term, it is imperative that we grow our congregation and that our
next Rector be skilled and experienced in successful redevelopment. We are
looking for a 3/4-time Rector, but it would be our great joy to be able to expand
to full time because we have been successful in growing our Trinity family!
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Trinity Facilities
Situated on 8+ undivided, wooded acres in Topsfield, Trinity
Church properties consist of two principal structures, the
church and a rectory located a short walk from the church.
The original church structure, built in 1960, is a beautiful
contemporary brick and hardwood structure designed to hold
200 parishioners. In addition to the sanctuary, there are two
connected wings which contain eight classrooms, six offices, a
small library, a nursery, a kitchen and a large parish hall. One
wing was built along with the original structure. The more
modern wing, containing the church offices, four classrooms,
two handicapped accessible restrooms and considerable
storage space, was constructed in 2001 thanks to a successful
capital campaign. At the front of the church is the lovely
Gethsemane Garden with its original sculptures and benches:
it is used as a place for reflection and enjoyment.
The large parish hall and adjacent full-service kitchen serve to
host Trinity social and fundraising events. It is also available
for rental and use by outside local groups, including AA.
The rectory is a spacious 4 bedroom, 2 1⁄2 bath colonial home
that can serve as the primary residence of our new rector. The
house has a two-car garage and a driveway that is separate
from the large church parking lot. A fenced-in backyard
adjoins the house.
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Additionally, Trinity’s property includes a lovely Memorial
Garden beyond the far side of the parking lot. Currently
at 900 square feet, the Garden holds urns of the ashes of
Trinity parishioners whose spots in the Garden are
denoted with a small marker. There is ample room for
future expansion of the Garden should that be desired.

Trinity Preschool
The older wing of the church building houses a
vibrant, non-profit, non-denominational weekday
preschool. Established in 1964 as a mission of the
church to meet the needs of the community, it serves
approximately 70 children who learn in a stimulating
environment with caring and highly trained teachers,
under the exceptional leadership of the Preschool
Director. The Director reports directly to the Rector
and is overseen by an executive committee that
meets quarterly. A solid working relationship
between the Director and past Rectors has ensured
the success of the preschool.
Trinity Preschool has an excellent reputation in the
community and maintains full enrollment each year,
with the hope of adding an additional classroom in
the near future. Trinity Preschool is open to all
children between the ages of 2.9 and 5 years,
regardless of their families’ or their own religion,
race, cultural heritage, political beliefs, national
origin, sexual orientation, family status, or disability.
The school uses classrooms in the original wing of the
church, bathrooms, and the play yard which houses
structures for the children's use, as well as the parish
hall for activities previously arranged with the church.
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“I have always been a person of faith, and I was in need of prayer and the longing to find more in life and perhaps some of the
answers that have evaded me for so long. What immediately impressed me, however, was the strong sense of community. The
parishioners at Trinity by and large were all pulling on the oar, and this struck me as quite unusual in a society and culture that
has evolved into the “me” society. I felt accepted, warts and all, and over a period of time integrated myself into the community of
worship at Trinity Topsfield Episcopal Church. To experience the calling and faith in community is beyond secular comprehension. I
have made wonderful relationships with individuals of similar belief and those shared beliefs and faith have provided a path and
guidance to accomplish many wonderful things for our community and those less fortunate than us. God’s love and mercy are
clearly evident in the good works accomplished by Trinity parishioners. I feel blessed to be a part of this faith-based community.”
–Parishioner

To apply, please send cover
letter, resume and CDO profile to:
search.committee@trinitytopsfield.org

