
Search Committee Minutes              November 16, 2020 
 
Attendees: Carol Westhaver, John Wilson, Co-chairs 
Denise Aldridge, Cyndi Bernhard-Sanger, Ben Bollinger, Joan Campbell, Jan Gaboriault, Mike 
McKay, Mark Young   
 
The meeting was called to order at 7:10 pm. 
 
Chaplain Ben Bollinger delivered another outstanding Opening Prayer. 
 
A motion was made and seconded and unanimously passed to accept the minutes of the 
November 2 meeting. 
 
There followed a review of the final totals of the 2 Parish surveys. The final tabulation date was 
November 15, 2020.  There were 86 responses to the Demographic Survey and 65 responses to 
the Parish Profile. It was noted that several of the Profile responses would have been joint from 
the same household, accounting largely for the disparity in response numbers to the 2 surveys. 
 
There were 100 different emails sent for response, and 12 non-email hard copies delivered to 
those without email.     
 
Ben reported that he is working on integrating the profiles. The Parish Profile surveys yielded 
approximately 200 pages of raw results. He’ll condense that. Each question had roughly 60 
separate responses, so there is no easy way to summarize those. 
 
Ben then screen shared the results. The Demographic Survey lends itself readily to a graph 
format and Ben presented these with a brief explanation. The graphs are self-explanatory and 
will be available to all.  Ben expects to have these cleaned up and distributed in the next week 
to 10 days.  
 
There followed a discussion of the Zoom groups. How should we manage follow-up? Send the 
results to the entire Committee?  
 
Carol noted that it’s difficult to summarize the meeting that she and Denise conducted with the 
Altar Guild, EMs and Lectors on November 12. There were 17 participants. Carol reported that 
she found the meeting “enlightening” and gave high marks to Denise for conducting an 
organized meeting. The format they followed was based on the Reflection questions that John 
had sent out prior. They added a 4th question concerning “What would be helpful in the next 
Rector?” The discussion devolved into a variety of topics. 
 
John noted that people (Parishioners) need to be requested to get on the Website, as it has 
great information and people can keep abreast of what’s happening.  
 



Regarding these sessions, Jan asked as to whether we should include salaried staff members 
(Music, Christian education, etc.) along with the Parishioners in these group meetings. The 
consensus was that the presence of the salaried folks might inhibit candid responses, so 
perhaps a separate conversation with the relevant staff person would be the best option, as 
they most certainly will have something of value to add to the discussion.  
 
John demonstrated how to access the website and suggested referring to the survey questions 
as we prepare to conduct further group discussion. Also, the Committee was encouraged to 
familiarize themselves with the documents that Carol had circulated for background reference. 
 
There are 9 distinct Group Sessions to be held and there are 2 Committee members assigned to 
each group. One member will lead the discussion, the other will record the results. There 
followed a review of which meetings were scheduled for when and which Committee members 
were assigned to each. 
 
Altar Guild/LEMS/ Lectors             Denise/ Carol                          11/12/2020 
Finance Commission                       John/Denise                            11/17/20 
Building Commission                      Mark                                         11/17/20 
Prayer Grp/Bible Study                  Joan/Ben                                  11/23/20 
Prayer Shawls/Parish Life              Joan/Ben                                  11/23/20 @ 7 Both concurrent 
Worship/Music/Choir                    Jan/Mike                                  11/24/20 @7 
Outreach                                          Mark/John                                11/24/20 @7 
Christian Education                        Cyndi                                         11/25 
Church Officers/Vestry                  Carol/John/Joan                      12/7/20 
 
We are going to wait until all 9 reports have been completed before we publish the results of 
these group sessions.  
 
There was brief discussion regarding the current Search Committee scheduling a meeting with 
the 2002 Search Committee. It is believed that current parishioners who served on that 
Committee were Pembroke Kyle, Eric Schultz, Frank Butler, Pam Messenger, and Bill Shannon. It 
was agreed that inviting them to meet with us would be helpful.   
 
Reviewing the upcoming meeting dates revealed a conflict on December 14, so the Search 
Committee meeting will be moved to December 15th that week. John and Carol will prepare a 
Draft of the Trinity Profile Table of Contents for that meeting.  
 
Our next meeting will be held on November 30, 2020 at 7 PM.  
Additional Scheduled Meetings are December 15th, January 4, 2021, and January 18, 2021 
 
Chaplain Ben gave the closing prayer. 
 
Meeting was adjourned at 8:30 pm                                                           
Submitted by Mark Young 


