
Search Committee Minutes, January 18, 2021 

 

The meeting was called to order at 7:05 pm 

 

Attendees: John Wilson, Carol Westhaver, Denise Aldridge, Cyndi Bernhard-Sanger, Ben 
Bollinger, Joan Campbell, Jan Gaboriault, Mike McKay, Mark Young 

 

The Opening Prayer was given by Chaplain Ben. In it, he referenced Dr. Martin Luther King, Jr. 
whose birthday was celebrated today. 
 

The minutes from the Jan 4 meeting were presented. A motion to approve the minutes was 
made, seconded, and unanimously adopted.  
 

There followed a discussion of the ramifications of the impending departure of Trinity’s 
administrator, Barb, in May. She had told Jo that she would stay 2 years and May is that time. 
It was noted that she has been great in the position and we (undefined) should do something to 
acknowledge that. The sentiment was universal. 
 

It was noted that we need to find a technology person to assist with the presentation of the 
profile layout. Ben volunteered to help. 
 

Barb will put together the product that the co-editors produce when they’re done. That goes to 
Jane Redmont for review and then to those higher up in the Diocese.   
 

Peoples’ respective sections should go to Cyndi and Mark by the next meeting. There was 
discussion about condensing results and surveys. Ben noted that it should really be a 2-step 
process; first digesting and using the criticisms, and then condensing the results before sending 
to the editors. It is important to boil down the feedback and present it to, depending upon 
content, Rebecca, Laura and maybe even the new Rector once hired.  
 

The question was raised as to whether there should be an effort to separate out the pieces into 
pre-Covid and Covid sections to try to capture the pulse of the Parish at those different time 
periods. 
 

Cyndi and Mark determined that they would confer on who would take which pieces to edit 
and then report back to the group.    
 

There was a question of whether people should present a summary view or an expansive view 
of their sections.  
 

It was decided that the creation of the Table of Contents would wait until after the profiles 
have been edited. 
 



There followed an update on the most recent Vestry meeting regarding the Finance 
Committee’s recommendation on the new Rector. Will the position be full time or some 
fraction? Denise, as FinCom Chair, informed the Vestry regarding the financial situation. Income 
has been down this year because of lost rental revenue and decreasing pledge payments.  In 
previous years when there have been budget surpluses, those funds have gone into a retained 
earnings account. In addition to the regular funding sources, the retained earnings and 
unrestricted endowment could be used to help fund the new Rector to whatever level. The 
Vestry has not reached a final decision on this, but discussion seems to be trending towards 
considering a ¾ time Rector. There was some discussion of using the possibility of going to full 
time as an incentive for the new person to grow the Parish.    
 

There followed some discussion about the merits of various levels of employment for the 
position.  
  
February 1st was set as the date to have submitted profile materials to the editors. Denise will 
be later owing to various FinCom related issues. 
 

Cyndi and Mark are to let the group know how much more time they need on February 15th 
meeting.  
 

Denise was curious about how much detail to include re: numbers of pledges and endowment 
information. We don’t want to get too bogged in detail. Also, how much detail do we include 
from the 2019 Parish Audit? This is not an accurate predictor owing to the impact of Covid on 
2020 actuals. Can we just go with a 2021 projection? 

 

Jane Redmont will join us for a meeting sometime in March. Perhaps another retreat date to be 
set.  
 

The closing prayer was offered by Ben. 
 

Meeting adjourned at 8:36    
 

Submitted by MTY 
 


