
Search Committee Minutes December 15, 2020 
 
Attendance: 
Carol Westhaver, John Wilson, Co-Chairs, 
Denise Aldridge, Ben Bollinger, Joan Campbell, Jan Gaboriault, Mike McKay, Mark Young  
 
The meeting was called to Order at 8:00 PM, delayed due to some late arrivals, technical issues 
 
Prior to the meeting officially convening, there was open conversation about whether the Pre-
school should be considered a Ministry. Bruce Gaboriault, appearing as an invited guest for this 
topic, reported that we use the same tax code ID for the Pre-School and the Church. There are 
separate books kept for each and we charge them for occupancy. There is no commonality 
between parishioners and parents of Pre-school children. There is no Christian education piece 
to the Preschool.  
 
Bruce concluded that we should include the Pre-School managers in the conversation. Carol 
and Joan Campbell volunteered to reach out to the Pre-School leadership.  
 
Following the official beginning of the meeting, Chaplain Ben led the group in the Opening 
prayer.  
 
There was a review of the minutes from the November 30 meeting of the group. A motion to 
accept the Minutes as delivered was moved, seconded, and unanimously adopted.  
 
A motion was made and seconded to post the results of the Demographic Survey on the Search 
Committee website. Discussion regarding the format of such a presentation ensued. Ben 
posited the idea of posting the demographics in comparison to the demographics of the Town 
of Topsfield. Such a comparison could be accompanied by a comparative discussion and 
analysis. 
 
John favored publishing stand alone results. In the end, this was the format approved by the 
group.  
 
There followed a discussion of whether to post the notes from the various Ministry Meetings. 
The motion to post was made, seconded, and unanimously adopted.  
 
John indicated that he would forward a zip file of each of the Ministry Meeting minutes to all 
Committee members.  
 
There will be a Table of Contents. Ben suggested that some items could be broken out as 
appendices. The first few headings are on the website.  
 



There was discussion regarding one of the handwritten surveys which was negative in nature. 
The conclusion was that too much time was being given to handwritten comments when the 
large majority of the Surveys had been completed on computer. 
 
A discussion of how to write up the Ministries for the Parish Profile ensued. 
 
Should the Parish website content and Profile survey results be synthesized or separate?  
 
What qualifies as a “line item” as opposed to what should be in an Appendix? 
 
We were reminded that the Parish Profile is a “Marketing document” NOT a “how to apply 
one”.  
 
Further discussion followed regarding how best to characterize certain ministries. Where do 
EMs, Lay Visitors, Lectors best fit in categories? Are they a subset of “Worship” or should they 
stand alone? Similar questions arise regarding Parish Life. 
 
We need to present life of the Parish as both Pre-Covid (active and vibrant) with 2 services and  
Covid services which have been single service and mostly been remote. What will the future 
look like? 
 
Our Table of Contents looks like the Diocesan one.  
 
Denise suggests that we need to look at our website first. We don’t want the Parish Profile to 
get bogged down with stuff that is already on the Parish website. Avoid being redundant.  
 
We need to refer to the Profile used by the Search Committee in “02-3. There was a copy of it 
in the materials Carol delivered to each of us earlier. She offered to make copies to send, but 
John said that he will find an electronic version and forward it.  
 
The Committee was encouraged to work on the Table of Contents over the holidays. John will 
forward stuff from several other profiles.  
 
For the January 4 meeting, finalize the Table of Contents categories.  
 
The always thoughtful closing Prayer was offered by Chaplain Ben. 
 
Meeting adjourned at 9:05 PM 
 
Submitted by Mark Young 
     
 


