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Purpose
This survey is part of the process of defining our vision for the future and our hopes for the Rector we will invite to serve with 
us. It is also a way for us to know ourselves better as a parish as we discern where God is calling us.

Another important part of the process will be a series of group conversations with fellow parishioners about our hopes and 
visions for Trinity. We will meet in interest groups and ministry groups to pray, to ask questions, to listen to each other’s 
answers, and to envision together. 

This survey, the demographic survey you have already received, and the group conversations, will help us to write Parish Profile, 
through which applicants for the position of Rector will first get to know us.

We walk in faith together. Thank you for being a part of this process!

This survey has three major parts
1) Who we are as God’s People at Trinity, Topsfield
2) Who we hope to be(come) as God’s People at Trinity, Topsfield
3) Qualities and qualifications of our future Rector

After some overall questions, Parts 1 and 2 will each ask you questions about four areas of our congregation’s life: 
-Worship
-Christian education and formation
-Pastoral care and community life within the parish; and 
-Outreach and service to the community outside our parish.

Trinity Church Tops�eld—Parish Pro�le Survey
Please fill in this survey either online or on paper on or before October 11, 2020. Filling in the survey online, 
if possible, reduces the data entry workload required of the Search Committee. 

If you are answering it on paper, please note the following options: 
* We will have blank surveys available between the double glass doors at Trinity for access any time after 3 
pm Monday - Thursday and then all-day Friday, Saturday, and Sunday.  We will also offer a return box for the 
completed surveys at the same location and availability hours.  
* Additional return options will be to mail the survey back to Trinity, drop it off at the Sunday Service, or call 
Carol Westhaver (978-352-8890) for pick-up at your home.   
* If either is a challenge for you, one our Search Committee members will be happy to help you or to 
interview you in person or over the phone with the survey questions.
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Returning to your survey answers
Your survey needs to be submitted in order to come back and edit or finish later (described below).
If you close your browser window/tab without submitting the survey, your unsubmitted answers will be lost. 

Once the survey is submitted, you will see the text "Your response has been recorded."
Underneath is a hyperlink titled "Edit your response".

If you right-click on the hyperlink "Edit your response", you will be able to click "Save link as..." to save to your device a link to 
your survey response. You can then use this saved link to return to your survey answers and edit them. Surveys will be open for 
editing up through October 21, 2020. 

If you need to end the survey before you are finished, you can click through the remaining questions without answering them, 
click "submit" at the end of the survey, and then save the "Edit your response" link to your answers as described above so that 
you can return to finish later. 

If you forget to save the link to edit your survey you will not be able to return to your survey answers. However, if you did not 
complete the survey, please feel free to re-take the survey and answer just the questions that you did not previously answer. 

Anonymity
This survey is anonymous. If you wish, you may share your name at the end of the survey. By entering your name at the end, you 
allow the search committee to follow up with clarifications, if needed. 

TRINITY:
WHO WE
ARE AS
GOD'S
PEOPLE AT
TRINITY,
TOPSFIELD

The intent of this section is to give us a better idea of who Trinity is today and who we have been in 
the past. This information and feedback will be crucial to helping us write a Parish Profile that is 
accurate and realistic. It will help both us and our Rector candidates to understand our parish as it is 
now. Later in this survey, there will be questions related to whom we want to be(come) in the future. 
In this section, reflect on our present reality at Trinity and on your experience of it.

TRINITY: WHO WE ARE—Some General Questions

1. How would you characterize our parish community? What words or images come to mind?

Benjamin
Text Box
(Applies to online submission only)
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2.

3.

4.

5.

What first drew you to Trinity?

What has kept you at Trinity?

What do we do well at Trinity?

What are Trinity’s greatest strengths?
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6.

TRINITY: WHO WE ARE—Some Covid Questions

7.

8.

9.

What are Trinity’s greatest challenges?

What has been the greatest comfort for our parish during this time of COVID-19 pandemic?

What has been the greatest challenge to our parish during this time of pandemic?

How has the pandemic enhanced our creativity as a parish?
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10.

11.

TRINITY: WHO WE ARE—Worship at Trinity

12.

As the pandemic continues, what would be helpful to you in our parish life?

How have you and your family been affected by the COVID-19 pandemic?

Why do you worship at Trinity?
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13.

Other:

Check all that apply.

I like sermons that teach me more about the Bible

I like sermons that help me understand the liturgical seasons (Advent, Lent, etc.)

I like sermons that help to enhance my prayer life

I like sermons that connect the Gospel message to our daily lives

I like sermons that help me think through moral/ethical issues

I like sermons that address community concerns and social issues

I like sermons that address political concerns

14.

Other:

Check all that apply.

Sung services with traditional hymns

Services with contemporary music

Quiet contemplative services

Organ accompaniment

Piano accompaniment

Other instruments

A cappella singing

15.

Other:

Check all that apply.

The Hymnal 1982 (Traditional, “Blue Book”)

Lift Every Voice and Sing (aka LEVAS, “Red Book”)

Wonder, Love, and Praise (“Green Book”)

I don’t like any of the hymnals

Please indicate your preferences for sermon content:

What are your musical and liturgical preferences in worship?

What hymnals do you enjoy singing from?
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16.

TRINITY: WHO WE ARE—Christian
education and formation at Trinity

Christian education ministries at Trinity (all or most have 
been on hold during the pandemic) are:

a. Children’s education/formation  (pre-COVID, met at 9 
a.m. before the 10 a.m. service)
b. Youth group/teen education/group  (pre-COVID, met at 
random)
c. Bible Study      (pre-COVID, met 
midweek in the daytime)
d. Adult education     (pre-COVID, met 
Sundays at 9 a.m.)

17.

Mark only one oval.

Yes, I was aware of all of them

Yes, I was aware of some of them

No, I was not aware of any of them

18.

Other:

Check all that apply.

Most every week

Once or twice a month

Occasionally

Rarely

Never

I/we have in the past, but do not currently participate

What is most nourishing or inspiring about our worship at Trinity?

Were you aware of these programs?

To what extent have you or your family participated in one or more of these programs



/

Please comment on Christian education and formation programs at Trinity as they have been
over the past several years:

19.

20.

21.

What has been most helpful to you or your family in this area of Christian education and
faith formation?

Have the programs been accessible?

What have been the strengths and weaknesses of Christian education and faith formation at
Trinity?
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22.

TRINITY: WHO WE ARE—Pastoral care, hospitality, and parish community life

23.

Other:

Check all that apply.

Home visits by rector

Hospital visits by rector

Conversations in rector’s office

Parish members visits to home or hospital

Comfort to those in mourning

Support after birth or adoption

Lay Eucharistic visitors

Lay pastoral visitors

Prayer Shawl ministry

Social gatherings

Men’s/women’s/other groups

24.

Are you aware of diocesan resources that are available to us and other parishes in the area
of Christian education, faith formation, and youth ministry and formation? Which ones?

What is your current and past experience of pastoral care in our parish?

Do you have any general comments or feedback about current and past pastoral care in our
parish?
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TRINITY: WHO WE ARE—Outreach and service to our local community and our world

What outreach ministries are you aware of or involved in as a member of Trinity?

25.

Check all that apply.

Service to the community

I
participate

I do not
participate

I do not
participate
but would

like to

I wasn't
aware
of this

I think this ministry is a key
part of Trinity's identity as

a Christian community

The Top Cupboard
(food pantry
located at Trinity;
twice

Manna Community
(At St. Paul's
Cathedral, Boston:
Mondays; worship,
lunch, discussion
group, donations)

Esperanza
Academy (In
Lawrence.
Tutoring, board
membership,
donation of
supplies, kitchen
help)

Life Bridge (In
Salem. Serve meal
once / month)

The Top Cupboard
(food pantry
located at Trinity;
twice

Manna Community
(At St. Paul's
Cathedral, Boston:
Mondays; worship,
lunch, discussion
group, donations)

Esperanza
Academy (In
Lawrence.
Tutoring, board
membership,
donation of
supplies, kitchen
help)

Life Bridge (In
Salem. Serve meal
once / month)
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26.

Check all that apply.

Financial support and/or donations in kind

I
participate

I do not
participate

I do not
participate
but would

like to

I wasn't
aware
of this

I think this ministry is a key
part of Trinity's identity as

a Christian community

African Team
Ministries (serving
East Africa)

Angel Tree (Lynn)

Baby Care Kits

Care Packages for
College Students

Community Giving
Tree through Trinity
Preschool

Donations for
Thanksgiving and
Christmas Dinners

Syrian Refugees
(via NuDay Syria)
(for refugees in
Syria/Turkey
border regions)

RIM (Refugee
Immigration
Ministry) activities

African Team
Ministries (serving
East Africa)

Angel Tree (Lynn)

Baby Care Kits

Care Packages for
College Students

Community Giving
Tree through Trinity
Preschool

Donations for
Thanksgiving and
Christmas Dinners

Syrian Refugees
(via NuDay Syria)
(for refugees in
Syria/Turkey
border regions)

RIM (Refugee
Immigration
Ministry) activities
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27.

Check all that apply.

28.

29.

Other ministries

I
participate

I do not
participate

I do not
participate but
would like to

I wasn't
aware
of this

I think this ministry is a key part
of Trinity's identity as a Christian

community

Prayer
Shawl
Ministry

CROP
Walk

Prayer
Shawl
Ministry

CROP
Walk

What do people and communities outside Trinity value about who we are and what we are
doing? How do you know this?

How do outreach and service fulfill our call to share the Gospel?
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30.

TRINITY: WHO WE
HOPE TO
BE(COME) AS
GOD'S PEOPLE AT
TRINITY,
TOPSFIELD

This interim period between rectors is a time for us to pray, dream, and envision – to tap 
into our courage, our imagination, and our faith. Where is God calling us as a parish 
community, and this time and place, and as we walk into the future? Where is the Holy 
Spirit leading us? Here are some questions about our future.

TRINITY: WHO WE HOPE TO BE(COME)—General Questions

31.

32.

TRINITY: WHO WE HOPE TO BE(COME)—Worship: hopes and visions

What needs and social issues are you concerned about in our community, our state, and the
world?

What are your hopes and dreams for Trinity? What do you hope we will be 5 or 10 years from
now?

How can we as a parish be better followers of Jesus?
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33.

34.

Mark only one oval.

Other:

Yes

No

Maybe

35.

36.

Other:

Check all that apply.

Morning Prayer

Evensong

Healing prayer

Weekday Eucharist

Additional Weekend Eurcharist

TRINITY: WHO WE HOPE TO BE(COME)—Christian education / faith formation: hopes and
visions

What is lacking in our worship or what do you wish were different? If you could change one
thing about Sunday services, what would it be?

Would you like to have additional services, for instance during the week?

If so, when?

If so, what kind of additional service?
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37.

38.

39.

40.

What is our greatest need in Christian education and faith formation at Trinity?

What features of our education and formation programs, and what programs, should we
prioritize in the future?

What can Trinity do to better address the spiritual needs of our parish?

As an adult, what kind of education and formation would you be interested in in addition to
Bible study?
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41.

42.

TRINITY: WHO WE HOPE TO BE(COME)—Pastoral care, hospitality, and community within the
parish: hopes and visions

43.

What aspects of Christian education and faith formation of our children and youth would
you most like us to strengthen or create?

How can our current education and formation programs be changed or improved to nourish
your and your family’s faith?

How can we continue to promote a culture of welcome and inclusiveness?
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44.

45.

Mark only one oval.

Not important

1 2 3 4 5

Very important

46.

47.

Other:

Check all that apply.

Home visits

Hospital visits

Conversations in rector’s office

Pastoral counseling

Hospice and last-rites visits

Well-being visits

Are there pastoral needs in our parish you are concerned about and which you think need
more attention?

How important is it to you to receive pastoral care directly from the Rector?

How do you feel about receiving pastoral care from lay ministers? (e.g. Eucharistic Visitors or
trained lay pastoral visitors.)

What kinds of pastoral care do you expect to receive from your Rector?
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TRINITY: WHO WE HOPE TO BE(COME)—Outreach and service to our local wider community
and our world: hopes and visions

48.

49.

50.

RECTOR
QUALITIES,
QUALIFICATIONS,
AND LEADERSHIP
STYLE

Choosing a rector is not the same as running an executive search. It involves prayer and 
discernment, discernment being the making of decisions with conscious awareness of 
God's guidance and purpose. First we discern where God might be calling us as a 
community of followers of Jesus Christ. Then we ask: Who can help us live into this 
mission? A Rector search is not an exact science, but it does help to reflect on character, 
ability, and leadership style. A parish in search of a Rector can identify personal qualities, 
skills and commitments, and ways of leading. Some of these are common to all potential 
Rectors and some are specific to a given parish and its mission. Given who we are as God's 
people in this particular place and time, who and what would be a good "fit"?

What can we do to enhance our awareness of, and presence in, our local community?

What new opportunities for outreach or service would you suggest?

Are there any broader issues (social, environmental, economic, racial) our parish needs to
consider for study, prayer, and/or action?
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RECTOR QUALITIES, QUALIFICATIONS, AND LEADERSHIP STYLE—Qualities

51.

Mark only one oval per row.

RECTOR QUALITIES, QUALIFICATIONS, AND LEADERSHIP STYLE—Experience, expertise, and
commitments

What are the most important qualities to look for in a new Rector?

1 (less
important)

2 3 4
5 (more

important)

Compassionate and empathetic

Good listener

Good communicator

Energetic

Relates well to people across the
generations

Sense of humor

Resourceful and imaginative

Joyful

Visionary

Prayerful

Decisive

Compassionate and empathetic

Good listener

Good communicator

Energetic

Relates well to people across the
generations

Sense of humor

Resourceful and imaginative

Joyful

Visionary

Prayerful

Decisive



/

52.

Mark only one oval per row.

Which of these prior experiences, commitments, and/or areas of expertise are most
important in our next rector?

Essential
Very

important
Important Helpful

Not
important

Leading prayer and worship

Liturgical creativity

Musical ability and expertise

Strong preaching

Teaching/Christian education

Faith formation of adults

Faith formation of
adolescents/youth

Faith formation of children

Care and faith formation of elders

Spiritual formation

Growing a congregation

Stewardship/fund-raising

Involvement in community/town life

Commitment to social justice

Commitment to evangelism

Commitment to mission and
outreach

Financial administration

Facilities/property management

Pastoral care and counseling

Formation of lay ministers

Leading prayer and worship

Liturgical creativity

Musical ability and expertise

Strong preaching

Teaching/Christian education

Faith formation of adults

Faith formation of
adolescents/youth

Faith formation of children

Care and faith formation of elders

Spiritual formation

Growing a congregation

Stewardship/fund-raising

Involvement in community/town life

Commitment to social justice

Commitment to evangelism

Commitment to mission and
outreach

Financial administration

Facilities/property management

Pastoral care and counseling

Formation of lay ministers
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RECTOR QUALITIES, QUALIFICATIONS, AND LEADERSHIP STYLE—Leadership style

Mark on the spectrum on each line below the leadership style you think Trinity needs in its next
rector.

53.
Mark only one oval.

Is detail-oriented

1 2 3 4 5

Is a big-picture person

54.
Mark only one oval.

Builds consensus

1 2 3 4 5

Takes charge

55.
Mark only one oval.

Is disciplined & organized

1 2 3 4 5

Is able to improvise

Support of lay ministries

Team work

Healthy self-care

Strong personal prayer life

Non-religious work experience

Support of lay ministries

Team work

Healthy self-care

Strong personal prayer life

Non-religious work experience
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56.
Mark only one oval.

Gets things done by delegating

1 2 3 4 5

Gets things done by doing

57.
Mark only one oval.

Sees role as change agent

1 2 3 4 5

Sees role as maintaining current path

58.
Mark only one oval.

Challenges us

1 2 3 4 5

Affirms us

In Closing

Thank you for taking the time to fill out our parish survey.

59. If you'd like to tell the Search Committee who you are, please enter your name(s) below.




