
Notes from SC/Outreach Ministry meeting 

November 24, 2020 

 

Search Committee Representatives:  John Wilson, conversation leader; Mark Young, Notetaker 

 

Outreach Members in attendance:  Rebecca Miller, Outreach Chair; Joan Lunn, Marcia Ford, 

Susan Olmsted; Rachel Graf, Rev. Ruth Bersin; Indra Canagaratna, Denise Aldridge (also SC 

Additional Notetaker) 

 

John opened with the August 19th Search Committee meeting opening prayer provided by the 

SC Chaplain Ben Bollinger (on Trinity website – Parishioners/New Rector Search/SC Prayers).   

 

Question #1: What do you value and cherish most about the Outreach Ministry? Why did you 

choose to be active in this ministry? What do you most enjoy about it?  

 

Outreach puts our faith into action.  It is the most important work the church does.  When you 

have a strong outreach program, people will come to church.  It’s an important part of Trinity 

and we have to get it going. 

 

We cherish the opportunity to help others out directly, especially through the work of the Food 

Pantry and LifeBridge.  

 

Many studies have shown that church growth is related to Outreach.  It’s important to work on it 

right now and is necessary for the church going forward. 

 

Question #2: What are our strengths? What is our value to the congregation and/or 

community? What is the best part of this ministry? What do we really do well?  

 

We don’t want to toot our own horn for the outreach that we do, but it is an opportunity for 

people who want to participate in outreach activities.  We need to go to where the people are 

and do outreach out in and visible in the community.  People would be curious about what we’re 

doing and want to join us in the work.   

 

Outreach shows new people to Trinity that as Christians, we are walking our talk.  It’s important 

to have an outreach program that is grounded in Trinity as a whole, not just work quietly done 

as individuals. This makes it easier for outsiders to connect in with Trinity and the greater 

community.  Outreach is also a great way for someone who isn't religious to be connected and 

engaged with Trinity. It’s a gateway to growing your faith. 

 

One new member has stayed engaged at Trinity because of our outreach and our openness to 

exploring how we can do it better. Our newly formed outreach committee has been very 

welcoming and a place where the new member feels integrated into the community. 

 

We allow our physical space to be used by outside groups...this could be a form of outreach.  



 

While our the Top Cupboard Food Pantry technically supports only Topsfield residents, in 

actuality, overflow food is shared with several other food pantries in the area:  Bootstraps, 

Boxford Cong. Church, Emmaus House, One Acord, Georgetown Cong. Church, just to name a 

few. 

 

Question #3 - Dreams for Trinity: 

 

Would love to have 100 new pledging families and be tithing from our budget for outreach. 

 

The work of the church is outreach. Not only would like a financial commitment, but also to see 

outreach as the top line in the budget, not the last line, so that it is a visible representation of 

Outreach as our priority.  If it’s really important to all of us, we should find a way to make this 

happen. 

 

People are quietly doing things at Trinity which demonstrates it’s important to us. Would like the 

church as a whole to make a visible, meaningful commitment to outreach. 

 

Would like to try to get a sense of how much people give on their own and the places where 

people donate their time outside of Trinity.  That could be helpful for parishioners to network 

with and support the ministries of others in the church. 

 

Outreach is going to try to monetize the value of all of our donated goods for outreach for the 

annual report...could be a difficult task to capture it all. 

 

Once the Comp. Campaign outreach funds run out, the plan is to have a budget line item for 

outreach. 

 

There was some discussion about networking with other Outreach types of organizations like 

HAWC, an anti-domestic violence group, to increase exposure and possibilities for collaborative 

efforts.  

 

Move toward social justice.  Have Trinity become a place where we could engage the 

community in social justice education and activities, community forums.  Trinity as a community 

catalyst for change.  Trinity having an outward focus. 

 

Question 4 - Our needs in the new Rector: 

 

Someone who listens well and can validate everyone, facilitate difficult conversations, and bring 

unity to the community. 

 

Proponent of social justice--lives and breathes it and can pour that into the congregation. 

 

Flexible – Pastoral - Humble 



 

A Rector that can help us and the different groups at Trinity reflect upon what they’re doing. 

 

A Priest who can identify strengths and delegate things, especially if they are being pulled in 

many directions. 

 

Outreach is an invigorated group, and we have many thoughts.  This group wants to do more 

than we’ve been doing with outreach.  

 

A Rector who can help us grow in the ways we want to grow and help us navigate the things we 

may need to give up in order for the Rector’s energy to be spent in ways that will help us 

achieve what we think we want. 

 

Meeting adjourned at 8:19 pm. 

 


